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1.0 INTRODUCTION AND BACKGROUND 

The Integrated Land and Resource Governance (ILRG) task order under the Strengthening Tenure and 
Resource Rights II (STARR II) Indefinite Delivery/Indefinite Quantity (IDIQ) contract provides support 
to the United States Agency for International Development’s (USAID) Land and Resource Governance 
Team. ILRG develops and implements targeted interventions in select USAID countries, providing 
technical assistance to improve land and resource governance, strengthen property rights, and build 
resilient livelihoods as the foundation for stability, resilience, and strong economic growth. The task 
order has four primary objectives: 1) to increase inclusive economic growth, resilience, and food 
security; 2) to provide a foundation for sustainable natural resource management and biodiversity 
conservation; 3) to promote good governance, conflict mitigation, and disaster mitigation and relief; and, 
4) to empower women and other vulnerable populations. 

To achieve this, the task order works through four inter-related components with diverse stakeholders: 

• Component 1: Support the development of inclusive land and property rights laws and policies; 

• Component 2: Assist law and policy implementation, including clarifying, documenting, 
registering, and administering rights to land and resources; 

• Component 3: Support the capacity of local institutions to administer and secure equitable land 
and resource governance; and 

• Component 4: Facilitate responsible land-based investment that creates optimized outcomes for 
communities, investors, and the public. 

The ILRG contract has two mechanisms for providing support on land and natural resource governance: 
1) term activities; and 2) completion activities. Under the term portion of the contract, the project 
implements technical assistance in Mozambique and Zambia. Work in Mozambique focuses on clarifying, 
documenting, registering, and administering rights to land and resources through collaboration on 
responsible land-based investment, while work in Zambia includes support to land policy, customary 
land administration, and service delivery, as well as community-based natural resource governance 
around protected areas. Under the completion portion of the contract, USAID missions, bureaus, and 
offices can support field scopes of work on demand. Activities currently pursued under this portion of 
the contract include: 1) support around USAID’s Policy on Promoting the Rights of Indigenous Peoples; 
2) support to deforestation-free cocoa in Ghana through the creation of a sustainably financed farm 
rehabilitation and land tenure strengthening model; 3) collaboration with PepsiCo on gender and 
women’s empowerment within the potato value chain in West Bengal, India; 4) a land tenure and 
property rights assessment in Indonesia; 6) a deep dive in Colombia with the Global Property Rights 
Index (Prindex); 5) support for completion of Customary Land Protection Program activities in Liberia; 
6) activities related to the Women’s Global Development and Prosperity Initiative (W-GDP) within 
India, Zambia, Mozambique, Ghana and Malawi; 7) support to the Public Private Alliance for Responsible 
Minerals (PPA); and 8) engagement in Madagascar with the Climate Resilient Cocoa Landscape Program. 
ILRG was awarded on July 27, 2018 with a three-year base period and two one-year option periods; 
both option years were exercised in August 2020. 
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2.0 KEY ACCOMPLISHMENTS AND 
CHALLENGES   

During this first quarter of fiscal year (FY) 2021, ILRG increased the pace of activities following six 
months of general slowdown due to the coronavirus disease 2019 (COVID-19) pandemic. While 
COVID-19 impacts in the United States and Europe meant that all staff based there were working from 
home, teams in project countries were able in some cases to start working out of the office and 
engaging with beneficiaries, albeit with increased vigilance, particularly related to limiting travel and 
ensuring the use of facemasks, distancing measures, limiting participant numbers and handwashing for all 
meetings. USAID mission staff were also increasingly able to interact both with the project and 
government staff under differing conditions in each country.   

Mozambique: ILRG launched subcontracts and training of implementation partners for field activities 
with Novo Madal, Portucel, and Green Resources in this quarter. These partners subsequently carried 
out gender assessments and initial registration of individuals in participating communities, particularly 
around women who will be engaged in economic empowerment activities. National coordination with 
the USAID Supporting the Policy Environment for Economic Development (SPEED+) program 
continued on policy and law. ILRG distributed 100 tablets to the Ministry of Land and Environment to 
carry out a national level survey on land tenure security to inform the policy process. Advancement of 
activities in Sofala continued with the hiring of a coordinator and agreements with local government 
partners.  

Zambia: lLRG’s land rights documentation engagements with three partners neared completion with 
the validation of records across four chiefdoms. Partners’ focus will begin to move towards 
administration and long-term capacity building. Within the wildlife and natural resource management 
sectors, ILRG community partners increased the quality of their monthly reporting and finalized a 
governance baseline assessment. ILRG agreed on future priorities with the Department of National 
Parks and Wildlife (DNPW), and one community game ranch was launched. The House of Chiefs 
adopted a set of national customary gender guidelines, a pilot for increasing women’s participation in 
community wildlife governance elections was finalized, gender issues were included in the training of 
newly recruited wildlife community scouts, and gender integration in the National Land Titling 
Programme operations manual was advanced. Thirty-five chiefs began a two-year distance learning 
diploma course on governance and leadership. 

Ghana: ILRG activities in Ghana this quarter were largely suspended awaiting COVID-19 due diligence 
reports. The team still moved forward planning with Ecom Agroindustrial Corp. (ECOM) on payment 
for ecosystem services activities; finalization of signing for FarmSeal land documentation; finalization of 
collaboration with ECOM on farm rehabilitation; and revisions to a comprehensive report on tree 
tenure and forest law in Ghana. 

India: With the beginning of the potato season in West Bengal, ILRG made progress towards 
supporting women farmers to cultivate potatoes and to lease land. During this quarter over 500 
PepsiCo women farmers were trained in potato agronomy and sustainable farming. Two land leasing 
groups were established and are now producing PepsiCo potatoes. One of these groups is leading a 
demonstration farm, showcasing different farming technologies and practices, as well as women’s 
empowerment approaches. ILRG developed alternative strategies to reach and empower PepsiCo 
women farmers throughout the potato season, including video clips and text messages (though these 
have not been approved by PepsiCo as of the end of the quarter). The main challenges remain the 
COVID-19 pandemic, which continues to delay certain activities. 
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W-GDP: ILRG continued to disseminate learning and impact from W-GDP funded activities, publishing 
and disseminating outcomes and lessons learned briefs and blog posts about impact in India and Zambia. 
In coordination with the Communications, Evidence and Learning (CEL) program’s Land Evidence for 
Economic Rights, Gender and Empowerment (LEVERAGE) activity, ILRG developed a two-page and a 
four-page brief about women’s land rights, women’s economic empowerment, and W-GDP. ILRG 
initiated collaboration with the USAID-funded Passages Project for technical assistance on gender norms 
change in its five countries and to develop a strategic framework on gender norms and women’s land 
rights. In Ghana, the government halted cocoa-related sustainability programs in the country, negatively 
impacting the potential partnership with chocolate brands Hershey and Mars. Following consultation 
with USAID, ILRG will continue to work with ECOM to strengthen its capacity on gender equality and 
women’s empowerment, which has a high sustainability and scalability potential. ILRG advanced 
recruitment for field staff in Malawi, expecting the program to be launched in country next quarter. 

Madagascar: The COVID-19 pandemic and the arrival of the rainy season affected the timing of field 
assessments planned for this quarter. Despite these hurdles, the coalition of actors supporting the 
Climate Resilient Cocoa Landscapes (CRCL) initiative have greatly appreciated the role of the ILRG 
team in bringing complex land governance issues to the forefront - the original intent of Lindt & Sprüngli 
AG. The future of the ILRG work in the Ambanja District and the Sambirano Valley hinges on whether 
CRCL lead implementer Helvetas can establish an effective multi-stakeholder platform in a timely fashion 
to guide future policy making and field level activities.   

Other Activities: ILRG awaits USAID/Democratic Republic of Congo (DRC) feedback on advancing a 
new partnership with IPIS. Progress continues within work plans for support to USAID’s Indigenous 
Peoples portfolio, Liberia, and PPA. With respect to work on Prindex collaboration, ILRG shifted 
countries of interest from Zambia to Colombia. ILRG remains open to engagement with USAID 
Washington on analytical support.  

2.1  IMPACT OF COVID-19 

2.1.1 IMPACT ON STAFF 

Some US-based members of the ILRG team tested positive for COVID-19, but this had no major impact 
on the program. Despite relatively low reported levels of COVID-19 in most ILRG countries, with the 
exception of India, staff remain at risk, and in some cases, beneficiaries do as well; though prevalence 
and transmission within field sites (or even in urban centers) are not well understood. In Madagascar, 
one ILRG consultant tested positive at a critical moment and as a result, a field mission was postponed, 
and then cancelled with the arrival of the rainy season. ILRG is observing a second wave in many 
countries, similar to that in the US, and is monitoring situations for country or localized lockdown 
orders. Many of ILRG’s partners are on fixed price, deliverable-based contracts, and many local staff are 
consultants. These team members do not get paid, and the ability of the partners to keep individuals 
employed can be compromised when ILRG activities do not advance.  

2.1.2 IMPACT ON IMPLEMENTATION OF WORKPLAN 

Following from above, slowdowns and travel restrictions have particular impacts on the ILRG work plan 
related to seasonality of work that is based on agricultural seasons, accessibility issues during the rainy 
season, and in some cases travel restrictions (national or international).  

ILRG contracted Corporate Healthcare Management Services (CHMS) to have their public health and 
regional/country health teams draft situational reports for several countries and analyze ILRG COVID-
19 mitigation protocols. USAID requested deeper dive situational reports for work in Ghana and 
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Liberia. Consultations with CHMS have confirmed and increased ILRG’s confidence in the risk evaluation 
and mitigation protocols that the program is using in each country, while not stopping work completely. 
This falls in line largely with messages from USAID missions to implementing partners to focus on 
ramping up work, though it is important to note that each mission has a different set of internal 
guidelines, which are generally not written or widely shared. Contractors, like those under ILRG, are 
generally advised to follow their company policies and engage with their COR/CO in the event that 
COVID affects contract implementation. USAID/Management Bureau Office of Acquisition and 
Assistance has also instructed implementing partners to follow Centers for Disease Control and 
Prevention or country-level guidance, whichever is more stringent; ILRG is acting accordingly.  

While ILRG communicates and enforces COVID-19 responses within its team, ILRG’s subcontractors 
and grantees have their own protocols for COVID-19 response and risk assessment. USAID requests 
for COVID-19 situation reports prior to carrying out activities in Ghana and Liberia have delayed 
implementation in each country, though final reports/protocols are expected in early January that will 
open the project to engage in full in each country.  

Mozambique: With the contracting of new ILRG partners, much of the COVID-19 engagements have 
focused on training and reinforcement of the importance of following COVID-19 protocols, even if 
these exceed common practice in the rural areas. ILRG has limited travel, and this in some cases slowed 
down the pace of engagement.  

Zambia: ILRG’s field activities in Zambia have mostly continued through partners with permanent field 
presence. The main COVID-19 impacts have been related to limiting stakeholder meetings. ILRG’s 
partners would normally hold annual general meetings in Lusaka, and ILRG had anticipated major 
learning events around community game ranching, gender guidelines and forest management. Due to 
COVID-19 restrictions, these activities were scaled back or postponed.  

Ghana: ILRG field site visits were postponed this quarter, awaiting situational reports and mitigation 
protocols for Ghana by CHMS. Field work is anticipated to re-commence in January 2021. A gender 
assessment for the W-GDP activity was allowed to proceed following a negative COVID-19 test for 
ILRG’s consultant. The initial data collection for the assessment was successfully completed. 

Liberia: ILRG field site visits were postponed for much of the quarter, awaiting situational reports and 
mitigation protocols for Liberia by CHMS. Field work is anticipated to re-commence in January 2021.  

India: The ILRG Kolkata office remains closed, with staff working from home. The Field Agronomists 
returned to their field base at Arambagh and are visiting communities from there. ILRG prepared a 
COVID-19 contingency plan with guidelines for field visits. PepsiCo and Landesa shared their COVID-19 
guidance with ILRG. With the start of the potato season, ILRG field visits are being carried out on a 
strict need-only base. COVID-19 restrictions continue to delay certain activities such as gender norms 
change training, entrepreneurship training, and training for PepsiCo staff on land and gender. 

Madagascar: The ILRG Madagascar work plan was slowed down somewhat because planned field 
assessments could not be carried out on schedule, and now must await the start of the dry season in 
April. The Madagascar activities will have to be adjusted as a result for next year.  

2.1.3 IMPACT ON BUDGET AND EXPENDITURES 

Some COVID-19 responses have increased program expenditures; for example, hiring additional 
vehicles to avoid public transportation or to ensure a reduced number of people in a vehicle while 
travelling. Expenses for holding outdoor events (hire of tents) and the procurement of face masks for 
COVID-19 mitigation have also resulted in some increased costs, though marginal. A general slowdown 
of overall work has resulted in lower expenditures overall by the project. Mostly these have pushed 

https://www.usaid.gov/work-usaid/resources-for-partners/covid-19-guidance-implementing-partners
https://www.usaid.gov/work-usaid/resources-for-partners/covid-19-guidance-implementing-partners
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costs to a later date, but ILRG has not been able to support some anticipated events (e.g. annual general 
meetings), and in some cases these budgets will need to be reallocated.  

2.1.4 COVID-19 RESPONSE ACTIVITIES 

ILRG is following host country government protocols, but also examining the actions and guidance of 
USAID missions and other implementing partners. ILRG has created a culture of making sure that no 
staff or partners place themselves in positions that they are uncomfortable with, creating options for 
staff to work remotely or to postpone elements of their work plan. ILRG requires face masks at all 
times indoors and while travelling. ILRG enforces COVID-19 protocols for all meetings that it sponsors, 
and asks staff to not attend meetings where protocols are not properly followed. ILRG staff are asked to 
ensure that every event or meeting is started with a reference to COVID-19 risks and mitigation 
strategies. While ILRG initially looked at country by country protocols, an overall project set of 
protocols has largely been more easily implemented for the overall project, with individual country 
teams identifying necessary adaptations.
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3.0 PROJECT ACTIVITIES 

The ILRG task order was awarded to the Tetra Tech consortium on July 27, 2018; this report covers 
October – December 2020. 

3.1 PROJECT MANAGEMENT  

ILRG uses bi-weekly written updates and weekly calls with USAID on overall project management. 
These are supplemented by activity-specific coordination calls with USAID activity managers and ILRG 
task leads on a weekly or bi-weekly basis. ILRG’s core management team continues to focus on a 
streamlined and compliant program management structure.  

3.1.1 ENVIRONMENTAL MITIGATION MEASURES AND MONITORING 

ILRG updated its environmental mitigation and monitoring plan (EMMP) in the fourth quarter of FY2020 
to align with emergent activities and awaits Bureau Environment Officer clearance of the revised EMMP. 

3.2 PROJECT PERFORMANCE 

ILRG presents a brief description of examples related to the areas of the contractor performance 
assessment report evaluation criteria. The ILRG team receives feedback from mission, government, 
partners, and community stakeholders and provides below a few achievements worth highlighting. 

Quality: ILRG was particularly pleased this quarter with the positive reception in-country and globally 
for a brief on gender-based violence (GBV) and land documentation risks and mitigation strategies in 
Zambia. The annual research symposium in Zambia also received kudos from both USAID and 
beneficiaries: “This rolling online seminar has been excellent. I've dipped into it frequently - lots of 
insights. The format - 2 hours is just right. You guys have managed the series really well. Mega kudos” 
(Ed Demarco, USAID).  

The ILRG work on tree and land tenure received praise from USAID related to the insights that it 
brought to the ongoing dialogue around a situational model and tree tenure momentum: “This is 
excellent. Thanks so much for the thoughtful, thorough, and quick response” “Great job Bob and 
team!...good mission turnout...we are making progress socializing the tree tenure policy ideas” (Caleb 
Stevens, USAID). 

Schedule and Timeliness: Though the COVID-19 pandemic provided challenges to meeting all 
timelines, ILRG received praise from USAID for promptness of replies to USAID comments and 
questions on technical deliverables. This is made all the more difficult as ILRG’s team is dispersed 
between so many time zones. The Zambia mission expressed thanks for this responsiveness: “Many 
thanks for promptly attending to the comments and edits, glad to have you in the same time zone!” 
(Jassiel M’soka, USAID) 

Cost Control and Budget: ILRG consistently identifies cost-effective measures to deliver results. This 
quarter ILRG completed negotiations for six new subcontracts with service providers in Mozambique, 
with careful scrutiny of the budgets to ensure best value for USAID. 

Management: ILRG continued to adapt its management structure to support USAID. In Mozambique, 
ILRG responded to USAID’s request to review country coordination options by placing Dan Mullins in 
the position of Country Coordinator. ILRG adapted to the maternity leave of its Deputy Project 
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Manager in a relatively seamless way. Similarly, ILRG identified less management need for Mark 
Freudenberger in Ghana and therefore simplified the project management structure in Ghana.   

Regulatory Compliance: ILRG submitted a revised EMMP in FY20 and has also ensured compliance 
with US government information technology directives. 

3.3 CORE TERM ACTIVITIES 

3.3.1 DEVELOPMENT OF CAPACITY DEVELOPMENT INDICATORS AND TOOL  

The capacity assessment framework (CAF) is pending final revisions based on feedback from Zambia and 
Mozambique, who noted that this is best used for organizations with a minimum level of capacity with 
whom we have a long-term focus on capacity building (vs. a one-off training or with nascent community-
based organizations). Teams are also finding a more streamlined version administered through a tablet is 
efficient, particularly in Mozambique where this has been integrated into training with service providers. 
Decisions regarding piloting in Colombia and Ethiopia are pending. By the spring of 2021, feedback from 
USAID and the pilots will be used to finalize the tool.  

3.3.2  MOBILE APPROACHES TO SECURE TENURE (MAST) 

There were no significant activities under MAST beyond continued support for improved land 
documentation in Zambia and Mozambique. Planned activities in Liberia and Malawi are pending, 
hopefully to resume in spring 2021. Zambia is moving toward land administration and use of customary 
land data to support planning decisions.  

3.4 MOZAMBIQUE: TERM ACTIVITY 

ILRG works to clarify, document, and administer land and resource rights through collaboration on 
responsible and inclusive land-based investment. This quarter, a long investment in preparation and 
design, delayed due to the COVID-19 pandemic, moved into simultaneous contracting and start-up by 
six service providers working on three activities with private sector partners (Green Resources AS 
[GRAS], Novo Madal, and Portucel), as well as advancement in policy engagement processes.  

ILRG activities have significantly increased the profile of MAST, with increasing interest in the approach 
being shown from other private sector, public sector, and non-government actors across various 
technical sectors. Provincial and district government authorities have repeatedly confirmed the 
usefulness of the approach and of the value of confirming existing but undocumented land rights held by 
rural communities and families. Following a field visit, the Vice Minister of Agriculture and Rural 
Development has already suggested expansion and replication of the work with Novo Madal, and the Ile 
District Administrator has informally asked for expansion of the activity in Portucel areas. The Vice 
Minister noted that the national government might be interested in funding an expansion of these two 
activities, using funds already received from the World Bank in the national Sustenta program.  

3.4.1 MANAGEMENT AND ADMINISTRATION 

Due to the ongoing COVID-19 pandemic, the office remained open but all staff are socially distancing 
within the office. Small in-person meetings were permitted inside and outside the office, always ensuring 
distancing and use of masks. The ILRG team recruited a new project officer to support the Sofala 
activity. As part of his orientation, the officer participated in the training for the GRAS, Novo Madal, and 
Portucel activities.  
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3.4.2 PROGRAMMING NEW ACTIVITIES 

This quarter, ILRG signed subcontracts with six service providers to implement three activities with 
GRAS, Novo Madal, and Portucel. ILRG provided orientation and trained their management and staff, 
and facilitated the beginning of field work. 

GRAS Responsible Land Relinquishment: GRAS is relinquishing over 90 individual land parcels in 
Zambézia, Niassa, and Nampula Provinces to the local communities that originally owned them. These 
parcels cover approximately 238,852 ha, handing the land and existing resources over to an estimated 
117 communities with about 350,000 - 500,000 residents. GRAS’s intention is to return the land parcels, 
including any assets that remain on the parcels, to the communities from which they were acquired in 
the mid-2000s to early 2010s. 

Four service providers – Associação Rural de Ajuda Mútua Niassa, Centro Terra Viva, Fundação 
Iniciativa de Terras Comunitárias, and Terra Nossa – signed contracts and participated in initial 
orientation and training of 69 staff members (22 women and 47 men), provided by the ILRG team in 
November and December. The teams all started the process of introducing the activity to provincial and 
district governments and to affected communities. 

In Niassa, the documents for registration of parcels in the real property register have all been submitted; 
four are still in process. In Nampula, one is finalized and three are on the desk of the governor. In 
Zambezia, all parcels are registered. 

Novo Madal Ingrowers and Outgrowers: The service provider for the Novo Madal work, NANA, 
held a total of 54 meetings to introduce the activity to government (provincial, district, administrative 
post, and locality levels), and to all 14 proposed communities. All welcomed the activity, which 
subsequently started up with a focus on development of community land associations and delimitation of 
ingrower areas on Novo Madal land.  

USAID/Mozambique visited the project 
area and met with NANA, Novo Madal, 
and local community members. This was 
followed by a visit by the Vice Minister of 
Agriculture to the Novo Madal areas that 
are included in the ILRG activity. As with 
local government, the Vice Minister was 
positively impressed and encouraged 
NANA and Novo Madal to find additional 
funds to expand the activity. 

An initial gender assessment was carried 
out to identify barriers and opportunities 
for women and other marginalized 
groups in land documentation and 
engagement in ingrower and outgrower 
schemes. All 14 communities that will be 
involved in the outgrower work received 

training in associations, established community land associations, and submitted written requests to 
district government for their confirmation. Delimitation of communities will start in the first quarter of 
2021. 

NANA and Novo Madal identified and collected GPS coordinates of the boundaries of all areas in 
company farms that will be dedicated to ingrowers. The team registered 1,553 people who are 

NANA supervisor Lina Aburasimo registering Cardina Victor for the 
ingrower activity with Novo Madal 
NANA 
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informally using Madal farms, of whom 86 percent 
are women. The team estimates that there are 
another 1,000 or so people already using Madal 
land who will be registered in the coming weeks. 
If the existing resources are not sufficient to 
include all the potential ingrowers, those who are 
registered but not included will be first in line for 
any follow up activity. Delimitation of ingrower 
parcels of a half hectare each will begin in January. 
While the parcel size may sound small, many of 
the women who are already informally using 
company land are currently farming a quarter 
hectare or less. They tend to be some of the 
poorest women in the surrounding communities, 
with very little cash and limited family labor. 
Delimitation of ingrower plots will be followed by 
the delimitation of neighboring communities and 
of family parcels in those communities, and 
development of ingrower and outgrower 
schemes. Gender sensitization at the community 
level and empowerment activities for women will 
increase women’s ability to benefit from these 
schemes.  

Eucalyptus production in Portucel areas: 
This ILRG activity will provide proof of concept 
to demonstrate that smallholders, mostly women, 
can profitably produce timber in Ile District, Zambézia Province, in ways that meet the requirements of 
multiple markets for building materials, posts, and wood for large buyers such as Portucel. During the 
quarter, ILRG and the service provider, Majol, met with Portucel to update the company on the start of 
the activity and on progress. 

Majol held a number of meetings with district government at all levels to introduce the activity, followed 
by a series of awareness-raising meetings with target communities. These meetings will continue in the 
new year, focused on four or at most five adjacent communities. This included a learning trip to 
neighboring Alto Molocue District, where Majol started a similar smallholder eucalyptus production 
project in 2020 with 95 farmers. The visit enabled community members from Ile to talk with other 
farmers; the trip resulted in strong interest in participation. 

In line with a request from Portucel, the pilot will emphasize a tight geographical focus to help hold 
down costs of support as well as eventual costs of harvesting and collection by buyers. If the activity is 
extended for additional time, the area could be expanded; there are already requests from neighboring 
communities and from Ile District to expand the activity. 

Most women have indicated that they would prefer to adopt an agroforestry approach, with eucalyptus 
trees as windbreaks around the perimeter of fields; a small number of farmers have indicated they would 
like to have areas of 100 percent tree plantings. Both approaches will be supported in this pilot activity. 

As farmer registration begins in January, the process will involve visiting the specific fields identified for 
tree production. The Majol extension agents (one woman and one man, both agronomists) will ensure 
that the locations are suitable, and will then submit geo-points to enable ILRG to produce digital maps of 
all locations.  

Demarcation of plots for ingrowers on a Novo Madal farm by 
community members from Muiamo 
NANA 
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Sofala Province Land 
Administration for 
Disaster Management: 
This activity is funded as a 
completion task, but presented 
here as it fits within the 
broader Mozambique 
portfolio. 
USAID/Mozambique has 
provided the go-ahead to 
support land-related work 
in areas affected by 
disasters, in two districts in 
Sofala Province that were 
devastated by Cyclone Idai 
in March 2019. Field work 
to provide final details was 

on hold for months due to travel restrictions associated with the COVID-19 lockdown. The national 
partner is the National Institute for Disaster Management (INGC). Discussions between ILRG and 
INGC on the next steps for design of the activity are on-going. ILRG has recruited a coordinator for the 
work. The October – December quarter focused on developing the relationship with INGC, including a 
start to drafting the request for proposals for service providers. Tropical Storm Chalane struck the 
project area, following a path very similar to that of Cyclone Idai less than a year earlier. While Chalane 
did cause some damage to buildings and crops in fields, it was far less severe than Idai. ILRG hopes to 
conduct a field trip by the end of January 2021 for further partnership building, selection of camps, and 
reviewing destruction from the December 2020 tropical storm. 

3.4.3 POLICY SUPPORT 

Support to Policy Review: ILRG had several very positive interactions with the National Directorate 
of Land and Territorial Development and the Coordinator of the Ministerial Commission for the 
Revision to the Land Policy. In line with its memorandum of understanding (MoU) with the Commission, 
ILRG provided 100 tablets pre-loaded with a digital survey form, to be used in the national initiative to 
gather suggestions on the review of the land law and land policy. Mary Hobbs from USAID/Mozambique 
officially handed over the tablets to the Permanent Secretary of the Ministry. 

Legal Reform: ILRG provided legal and technical advice to the legal firm contracted by the World 
Bank’s national level Mozland project, which works on the legal reform process. This assistance focused 
on the regulatory environment for creating interoperability between the national cadaster and the real 
property register. This is vital because the law requires land titles to be registered in both systems, but 
there is no coherence between the systems. ILRG will provide input over the next few months and has 
begun by sharing background and an analysis on a similar reform process undertaken in Cape Verde. 

The ILRG team also provided input into Supporting the Policy Environment for Economic Development 
(SPEED+) proposals for changes to the community consultation regulations. This included production of 
a detailed learning note with the main critiques on consultations practices. 

Sustainability: ILRG is supporting the development of the Cadastro Popular, which will provide an 
institutional base for the long-term hosting and administration of the land rights data being generated; 
the platform is now serving a growing number of projects with an increasingly diverse set of partners 
and implementing agencies. The use of drone-acquired imagery is being tested currently and a contract 
has been signed with Simprints (UK) to undertake a pilot with one of the ILRG activities (Novo Madal), 

Training for members of community land associations neighboring one of the Novo Madal 
farms outside Quelimane 
NANA 
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in 2021 that will test the deployment of biometric technology as part of workflows. These activities are 
both being funded through non-USAID sources. The data catalogue and workflows have been updated 
as result of a migration of all databases to cloud servers, and technical manuals and how-to sheets are 
being revised.    

3.4.4 GENDER CONSIDERATIONS 

ILRG finalized recruitment of the new Mozambique Gender Advisor; the ILRG Global Gender Advisor 
continues to engage with the in-country team frequently. Both Gender Advisors provided input into the 
design of training for 69 staff of five service providers, including a strong focus on gender equality and 
women’s economic empowerment both as stand-alone sessions and integrated into every other 
technical topic. Several guidance materials were developed in Portuguese, including a field Gender 
Manual for Land Documentation. The new Mozambique Gender Advisor participated in all four training 
workshops. Pre- and post-surveys provided information on additional gender capacity required by 
service providers, and ILRG is developing a strategy to provide technical assistance to each organization. 

The two Gender Advisors helped design and support NANA in the implementation of an initial gender 
and social inclusion assessment in communities neighboring Novo Madal, where inclusive ingrowers and 
outgrower schemes are being established. The survey, completed in December, included interviews in 
communities and with Novo Madal staff. This assessment, influenced in part by the recent study in Ile, 
examined youth and gender relationships and their influence on decision-making related to land and land 
use within families and community land associations. NANA submitted the draft report to ILRG; it will 
be reviewed and finalized in the next quarter. 

3.4.5 SUSTAINABILITY AND SELF-RELIANCE 

The identification, contracting, staff training, and start-up of activities involving six local partners and 
three companies in three provinces is enabling a significant expansion in the use of the MAST approach, 
including low-cost tools and processes. National, provincial, and district governments have been very 
eager to see the work begin. The keen interest shown by the Ministry of Agriculture and Rural 
Development comes with a strong opportunity to influence the national government’s use of some of 
the funds it has already received from the World Bank in the national Sustenta program.  

3.5 ZAMBIA: TERM ACTIVITY 

ILRG engagement in Zambia builds on the momentum of USAID engagement on customary land tenure 
issues in Zambia since 2014, which initially worked with district-level civil society to support chiefs and 
rural communities in land documentation and agroforestry extension. This work evolved into a broader 
engagement that included advancing activities related to wildlife and natural resource tenure and the use 
of customary land documentation for district planning purposes. The engagement subsequently informed 
the National Land Policy process. Based on these efforts, ILRG is refining previous experience to scale 
documentation and administrative processes to support Zambia on the journey to self-reliance. This 
particularly focuses on the use of documentation to achieve development outcomes related to wildlife 
and natural resource management (NRM), district planning, economic growth, improved customary 
governance, and conflict resolution. These approaches are inclusive and have women’s economic 
empowerment (WEE) at the forefront. 

3.5.1 MANAGEMENT AND ADMINISTRATION 

Early in the quarter, ILRG Chief of Party (COP) Matt Sommerville returned to Zambia following a 
COVID-19 departure in March 2020. The office remained open while staff remained at least six feet 
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from one another, and small in-person meetings were increasingly permitted. The small team of COP, 
country coordinator, gender advisor, and two data specialists provide technical backstopping, 
government and cooperating partner coordination, and management of ILRG partners. This quarter, 
ILRG awaited approval of the country work plan as well as confirmation of future funding commitments, 
which will allow the program to finalize staffing and agree with the government and partners on the 
scope and scale of partnerships moving forward for years three to five of the program. 

3.5.2  COORDINATION AND POLICY ENGAGEMENT 

Law and Policy: The National Land Policy continues to sit with the government and is reportedly 
within an internal phase of approvals for all policies prior to finalization by Cabinet. Completion of the 
policy remains a stated priority of the government. ILRG held a series of meetings with the Ministry of 
Lands and Natural Resources to introduce the program to the recently appointed Director of Planning 
and further define opportunities for collaboration following the expected completion of the Land Policy. 
The ministry has requested support related to completion of a ministerial communications strategy, as 
well as the expected amendments to existing land laws and the development of a Customary Land 
Administration Bill. The first three acts, Surveys Act, Land Tribunal Act, and Lands (Perpetual 
Succession) Act, are expected to be reviewed early in the coming quarter, while other acts are expected 
to be more challenging to update given their political nature.  

Additional partnerships are expected in the coming quarter as ILRG looks at data standardization and 
harmonization of customary land documentation with Global Land Tools Network and Medeem.  

Field Implementation: ILRG’s 
three partners carrying out land 
documentation have neared 
completion of an eighteen month 
process of systematic 
documentation of land rights in four 
chiefdoms. Nzamane (by Chipata 
District Land Alliance [CDLA]), 
Nyamphande (by Petauke District 
Land Alliance [PDLA]), and Chikwa 
and Chifunda (by Frankfurt 
Zoological Society [FZS]) 
Chiefdoms have each completed 
demarcation and claims for all of 
the villages where they are working, 
and all are finalizing their objections, 
corrections and confirmations 
steps. Certificates are in the 
process of production and signing 
by the chiefs and will be distributed 
largely within the next quarter. The 
experiences of this set of partners 
and the documentation process 
continue to demonstrate the ability 
for civil society organizations (CSOs) to lead fieldwork related to land documentation, but confirm the 
need for national level systems and data quality backstopping. The chiefs themselves have each 
highlighted their commitment to the process and the benefits they have seen evolve from the 
documentation work. Each has welcomed a continued backstopping engagement by partners on 

Community members in Chikwa Chiefdom review land parcels during the 
objections, corrections, and confirmation phase of land documentation 
JOWE MEDIA 
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chiefdom land governance rolls, but also has expressed a vision of managing the records more directly 
by the chiefs’ councils.  

Following the completion of this round of certification, ILRG envisions further refining the training 
resources for documentation (with the partnership of the House of Chiefs, Ministry of Lands, and other 
stakeholders working on customary land documentation). One additional set of chiefdoms carrying out 
land documentation is expected/proposed starting in 2021, based on a refined model for documentation 
that relies almost exclusively on capacity from within the chiefdom.  

This approach is in line with support to chiefs related to land administration, conflict resolution, and 
chiefdom governance during this past quarter. CDLA and PDLA worked closely with area land 
committees and village land committees to focus on updating certificates (in areas where there was 
previous work), and in further building capacity on inclusive conflict resolution.  

Gender: ILRG’s gender integration work this quarter focused on finalizing and disseminating a brief on 
GBV risks within land documentation processes. The brief helped to expand the vision of GBV as it 
relates to access to land, but also about how extended families can be perpetrators of GBV through 
controlling access to and decisions over family land. Working with the Ministry of Lands and Natural 

Resources and Medici Land 
Governance, ILRG was able to 
finalize gender integration into the 
National Land Titling Programme 
Manual, and will subsequently be 
working on practice notes to ensure 
that documentation on both state 
and customary land (and beyond 
USAID ILRG direct investment) 
results in improved gender 
outcomes.  

ILRG’s partnerships with Madison 
Finance (MFinance) on mobile 
banking and loans, and with Risk 
Shield on weather index insurance 
for crops, each demonstrated 
promise. Under a grant that started 
in May 2020, MFinance continued 
using a set of mixed-gender mobile 
banking agents recruited and trained 
from within the ILRG chiefdoms in 
Chipata to target communities and 

households with land certificates. In these cases, MFinance used the land certificates as evidence of 
residence within the chiefdom, eliminating the need for signatures from village headpersons or the 
chief’s council to open a bank account. A total of 362 individuals opened accounts, 45 percent of them 
women. Of these account holders, agricultural loans were distributed this quarter to 47 farmers, 
including 66 percent women. The performance of these loans and the broader savings will be evaluated 
in the coming two quarters following the growing season. ILRG’s new partnership with Risk Shield 
yielded interesting lessons, as Risk Shield demonstrated the value of linking farmers’ fields and crop 
production to refined village locations, improving the performance of crop index insurance. However, 
identifying an agricultural partner who was ready to focus exclusively on ILRG overlap farmers/villages 
was a challenge this growing season. While a few organizations were interested in exploring 
risk/weather-based insurance, none were ready to move on the relatively quick timescale of the ILRG 

Community liaisons support field claimants to register their land in Chikwa 
Chiefdom 
JOWE MEDIA 
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product opportunity. One insurance model may be delivered this coming season based on ILRG’s data 
from Chipata District with MFinance and Good Nature Agro. Impacts and results will be explored in the 
coming quarters, as will the gender dimensions of weather-based index insurance using land rights data.  

3.5.3  FIELD IMPLEMENTATION 

Law and Policy: During this quarter, ILRG partner ZCRBA led a process with other civil society 
organizations and through the Ministry of Tourism to finalize a draft of the Community-Based Natural 
Resource Management (CBNRM) Policy through a set of provincial and national consultations. This 
policy will lay the groundwork for much needed coordination between the Forestry Department, 
DNPW, and the Department of Fisheries.  

ILRG partners paid special attention to the ongoing discussions over revenue sharing and the associated 
Statutory Instrument under the Wildlife Act of 2015. Some partners express optimism that future 
revenue sharing arrangements will more heavily favor communities, though this outcome is far from 
certain, as the government continues to promote a 50/50 revenue split, rather than 80/20 preferred by 
communities.  

With respect to engagement with the DNPW, ILRG had a number of meetings within the ILRG 
mandate, which culminated in a full day December meeting between the program, USAID mission staff, 
and the Director of DNPW and heads of key departments. While the meeting provided an excellent 
opportunity for the DNPW and USAID to discuss high-level coordination issues and common 
objectives, it also provided a chance to talk about specific opportunities for ILRG related to:  

● Wildlife economy, particularly community game ranching;  

● CBNRM governance and capacity building; 

● Land use planning and cross ministerial coordination; and  

● Gender integration.  

These discussions largely focused on areas of agreement and priorities to engage with the DNPW 
directly, as previously ILRG had mostly engaged with the department through partners. While the 
DNPW expressed an openness to collaborate on implementation, there were no key areas of law and 
policy that they expected to open in the coming year. Nevertheless, ILRG has great opportunities to 
support the operationalization of existing law and policy, particularly around resources to improve 
community governance of resources.  

Natural Resource Management Economy: Community Forests and Community Game 
Ranching: Three of ILRG’s partners examined specific opportunities for community game ranching: 
near Petauke District with the PDLA; in Mpumba Chiefdom with FZS; and in Nyalugwe Chiefdom 
through Community Markets for Conservation (COMACO). Petauke’s example demonstrated limited 
potential due to historical community grievances over wildlife issues and limited capacity in the area. The 
FZS model demonstrated potential, but clearly requires a long-term (20 year) philanthropic investment 
to be considered. Regardless, the area has conservation importance and is being explored by FZS for 
other models that make conservation economically competitive. The Nyalugwe example by COMACO 
advanced this quarter with a public launch of the game ranch based on discussions and progress with the 
DNPW. The COMACO model is relatively unique and has many governance details to consider, 
particularly as it was established as a community forest under the Forests Act, but relies on COMACO 
cooperatives, which have historically been largely focused on agriculture products. The model was not 
built on the community resources board (CRB), which is traditionally the community governance 
institution that DNPW has collaborated with. Nevertheless, the COMACO model has generated 
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goodwill, has a diverse 
set of small donors, and 
will likely continue to be 
supported moving 
forward. Key issues that 
require resolution 
include addressing 
encroachment and 
existing villages within 
the ranch area.  

With respect to 
community forests, the 
forests supported under 
ILRG continued to 
advance in their 
registration process 
under the leadership of 
ILRG’s consultant. A 
major hurdle was hit in 
Chikwa Chiefdom, where 
FZS had been supporting 
the establishment of a 
community forest within 
the area, only to find out well into the process that COMACO had previously worked to establish a 
community forest in the area with the District Forest Officer (DFO), and that the areas partially 
overlapped. Responsibility for long-term facilitation of management of the community forest was then 
handed over to COMACO, though this presents some risk, as COMACO had not been active in the 
area in some time, and the community structures and DFO took a very long time to 
acknowledge/realize this overlap. This underscores the continued need for better spatial data collection 
within the Forestry Department and a stronger link with district governments. Toward the end of the 
quarter ILRG validated a community forest management facilitation guide with the Zambia Integrated 
Forest Landscape Program (ZIFL-P), FZS, BioCarbon Partners, The Nature Conservancy, and the 
Forestry Department, including 14 DFOs. This manual is expected to provide additional support to both 
department officials as well as facilitating organizations in the processes for applying for community 
forests and supporting the governance capacity of community forest management groups.  

CBNRM Governance and Capacity Building: This quarter saw continued engagement by the 
ZCRBA on understanding management effectiveness of CRBs and game management areas (GMAs) in 
Zambia, on monthly reporting to DNPW, and on a broader framework for CRB capacity building and 
leadership that will form the basis of support in the coming years. Working with ZCRBA and a range of 
community conservation partners, an ILRG consultant developed a gap analysis of CRB and village action 
group (VAG) capacities and also considered the capacity needs of regional and national level CRB 
committees. This framework is expected to support the development and roll out of materials, tools 
and resources between the association, DNPW, and other non-governmental (NGO) partners over the 
coming six to ten months, followed by the piloting of the tools with a select group of CRBs and 
subsequent broader roll-out. ILRG’s gender lead will be developing a complementary gender leadership 
course to specifically focus on gender capacity and leadership within the NRM sector to support this 
community governance engagement. With respect to monthly reporting, almost all CRBs now have 
access to a smart phone for reporting monthly to DNPW. ILRG hosted a meeting with the DNPW and 
CSOs to vet the current reporting information, followed by a meeting specifically with the Director of 

ILRG and COMACO staff with Chief Nyalugwe and the DNPW at the launch of the 
Nyalugwe Community Game Ranch 
RUSSELL NDUMBA/TETRA TECH 
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Conservation to ensure compliance with department concerns around sensitive data. In the new year, 
the department would like to examine options for data hosting and management. ILRG will work with 
CRBs over the coming quarters to increase reporting consistency and quality. Finally, with respect to 
management effectiveness of CRBs, FZS has piloted the assessment framework, after piloting the tool 
within four GMAs. It is expected that over the next six months, ZCRBA will carry out the baseline 
across all GMAs with CRBs, DNPW, and other NGO partners.  

Land Use Planning and Cross Ministerial Coordination: Relatively little advanced in the last 
quarter related to land use planning in the wildlife sector. ILRG rejected an earlier proposal from 
DNPW to fund a standard general management plan in Sandwe Chiefdom. However, based on a 
demonstration of ILRG tools with DNPW in December, there is a renewed hope for using bottom-up 
approaches for land use planning. Similarly, DNPW expressed an interest in exploring cross-ministerial 
coordination, particularly as it relates to enforcement of both forestry and wildlife acts. ILRG has 
reserved funding to 
host meetings and look 
at training of honorary 
forest officers 
alongside community 
scouts/wildlife police 
officers into 2021. 
ILRG envisions 
expanding these 
discussions around 
localized land use 
planning with chiefs, 
conservation actors, 
private sector 
interests, and 
government ministries 
in 2021, particularly in 
Nyalugwe, Chikwa, 
Chifunda and Sandwe 
Chiefdoms.  

Gender: Two major gender and wildlife activities were advanced this quarter. ILRG worked closely 
with FZS, DNPW, and ZCRBA on gender integration within CRB elections, recognizing that nationally, 
fewer than 10 percent of CRBs had women in leadership roles. ILRG also took advantage of the start of 
a new community wildlife scout training course being carried out by DNPW to support increased 
gender responsiveness into both how the courses are managed/run and in the work of community 
scouts post-training. With respect to the CRB elections, ILRG integrated gender messaging and 
preparation for women and broader community members into the CRB elections processes for four 
chiefdoms, Mukungule, Nabwalya, Chikwa, and Chifunda. The process dramatically increased 
representation of women in both VAGs and CRBs (from 21 percent in 2017 to 50 percent in 2020 at 
VAG level and from five percent in 2017 to 23 percent in 2020 at the CRB level). ILRG submitted a 
report and brief on the outcomes and lessons learned from this initiative to USAID. The pilot will 
inform continued engagement with the DNPW for gender integration in future CRB elections. ILRG will 
also critically support the women elected to CRBs to develop hard and soft skills so their participation 
in governance is meaningful and effective. 

With respect to the DNPW community scout training, the DNPW had its highest ever percentage of 
female recruits based on an all-female unit supported by Conservation Lower Zambezi, and a 50/50 

A woman in Chikwa Chiefdom campains to be a member of the CRB 
JOWE MEDIA 
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representation from 
Simalaha Conservancy 
within a class of 50 
individuals. ILRG is helping 
the DNPW trainers to 
review their curriculum for 
gender integration; consider 
training methods and 
approaches that increase the 
success of female recruits; 
and review any biases within 
the standards and training 
approaches. ILRG also 
developed and delivered an 
eight-hour gender module 
to recruits, which used 
participatory exercises, case 
studies, and a series of 

handouts to cover topics such as basic gender concepts, gender equality in wildlife, GBV and 
harassment, and women’s empowerment, assertiveness, and self-confidence in the workplace. ILRG’s 
gender team will visit this set of recruits every three to four weeks and manage a WhatsApp group with 
the DNPW trainers.  

3.5.4  ADVANCING COMMUNITY-BASED PLANNING AND GOVERNANCE 

In the interests of simplifying partnerships over the final three years of the program and due to the 
primary focus of funding on biodiversity and gender issues, ILRG has de-emphasized its relationship with 
the Ministry of Local Government and its focus on integrated development planning. Nevertheless, the 
relevance of data collected through MAST and the role of local government in coordinating relationships 
among ministries and 
rural local stakeholders 
remains important. 
Furthermore, ILRG’s 
activities continue to 
focus on improved 
governance of customary 
leaders and governance 
institutions.  

Law, Policy, and 
Government 
Coordination: ILRG’s 
work continues to reflect 
coherence with the 
Urban and Regional 
Planning Act. This 
quarter, ILRG sought to 
finalize validation of 
practice notes on local 
area planning in 
customary areas. This 

Women lined up to vote in VAG and CRB elections 
BUPE BANDA/ZCRBA 

ILRG Gender Specialist meets with female wildlife scout recruits to understand the challenges 
they face in succeeding within the scout training 
MATT SOMMERVILLE/TETRA TECH 
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included a presentation to the annual general meeting of the Zambia Institute for Planners, and 
subsequent formal request for feedback. Additionally, ILRG assembled data collected over recent years 
related to the Ukwimi Resettlement Scheme and prepared to submit these to relevant departments. 
ILRG continues to discuss small opportunities to clarify processes for gender equitable access to land 
when councils create new plots, but these await confirmation of USAID priorities.  

Field Implementation: Local area plans have been submitted to the Chipata and Petauke Councils by 
CDLA and PDLA with Chief Sandwe, Chief Nyamphande, Chief Mnukwa, and Chief Maguya. Feedback 
continues from the councils, while an ILRG consultant supports the navigation and continued refinement 
of the plans. The launch this quarter of the Chalimbana University Traditional Leadership and 
Governance Diploma Course represented an important step in strengthening governance of chiefs 
across the country. This two-year course will be carried out in six two-week sessions. The first cohort 
of 35 chiefs have demonstrated a commitment and eagerness to the course, particularly through their 
funding of their own tuition fees. 

Gender: ILRG’s partnership with the House of Chiefs presents opportunities for broader governance 
support and integration of best practices. The gender guidelines for traditional leaders were finalized this 
quarter by the House of Chiefs Gender Committee, and subsequently approved by the overall House of 
Chiefs. The guidelines are expected to be piloted in two chiefdoms in the coming quarter before being 

further shared across the 
country following 
refinement.  

ILRG also participated in 
the Cooperating Partners 
Working Group on 
Democracy and 
Governance this quarter, 
presenting out on 
women’s land rights, at 
the behest of Irish Aid. 
These led to additional 
discussions with USAID’s 
Democracy and 
Governance Team and 
coordination with 
USAID’s new Local 
Governance Impact 
Program during its six-
month inception phase. 

3.5.5  RESEARCH AND LEARNING 

The ILRG Annual Research Symposium took place over the course of October 2020 and was a great 
success, with over 300 participants from across government, civil society, academia and practitioners 
both from within Zambia and abroad. The symposium began with government presentations and 
discussion across lands, NRM, and planning. This was followed by two, 2-hour sessions each week 
focusing on different technical areas. ILRG envisions carrying out these types of remote symposiums 
over the coming quarters. Each of the nine sessions had between 40 and 80 participants across ILRG’s 
broad areas of engagement. This allowed for individuals to tune in during their particular interests. 
Catering to the diverse interests of land administration and natural resource management had been a 
challenge in previous symposiums, as individuals had travelled to Lusaka from distant parts of Zambia but 

First cohort of customary leaders completing their first in-person session 
CHAMBA VALLEY 
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were left with just a few events relevant to their expertise. This new structure allowed for more 
targeted engagement. Specific accolades included the following:  

• “This rolling online seminar has been excellent. I've dipped into it frequently - lots of insights. 
The format -- 2 hours is just right. You guys have managed the series really well. Mega kudos.” 
Ed Demarco, USAID/Zambia Democracy and Governance Team.  

• “What an amazing marathon of a month it has been...I always looked forward to my 
Wednesdays and Thursdays because of the informative ILRG symposium!!! So for the last 4 
weeks I planned out my week in such a way that I had no field work on these two days and 
apparently my boss even noticed and was excited to tell him about my ILRG virtual meetings. 
Despite poor network connectivity due to my location  I  am happy to have managed to attend 
the meetings! Allow me to say thank you for the opportunity to have been a  part of this 
practical and timely ILRG symposium ! In my years of practicing spatial planning, I have found this 
platform to be very helpful in my work because it addresses real scenarios common. Also note 
that your presentation of topics is a good build up to the overall symposium and are speaking to 
many of us planners regardless of the local authority one is working at, which is a huge plus! 
These interactions are vital and I personally related to all issues discussed!” Lizzy Banda, District 
Planner Mafinga District 

• “Wanted to drop a line to say how much I am enjoying the symposium. I love this format and 
hope that it is kept going forward.  Previously, it has been difficult to attend three days, but this 
way I listen in on all the papers.” Michelle Wilson, Urban and Regional Planning Advisor, GIZ 
D4D program 

ILRG also released high impact gender learning this quarter focusing both on GBV risks within the land 
documentation process and on gender lessons from the CRB elections experience. ILRG is generally 
pursuing evidence-based papers of ~20 pages, accompanied by shorter briefs for a rapid read, and in 
some cases practice notes to support the implementation of lessons learned.  

3.5.6  SCALING AND SUSTAINABILITY 

ILRG continues to focus on demonstrating how low-cost tools for land documentation (through MAST) 
can be used for planning with a range of government departments, civil society, traditional leaders and 
local institutions. ILRG has built a strong cohort of partners who can help to elevate pilot level activities 
to the national level and ensure that practices supported under ILRG have a strong pathway to 
scalability. All of ILRG’s activities are focused on cost-effective impacts, so that adoption of ILRG 
methods and tools do not require unrealistic budgets or capacities. Opportunities exist to increase 
coordination among NGO and civil society actors around community-based natural resource 
management, and this will be explored in the coming quarters through hiring a Wildlife and Natural 
Resource Officer on the team.  

3.6 MEXICO: TERM ACTIVITY 

The term portion of the ILRG contract includes activities in Mexico. USAID has confirmed that this 
activity is not expected to be funded or implemented moving forward. 

3.7 INDIGENOUS PEOPLES: COMPLETION ACTIVITY 

ILRG submitted second drafts of four regional Indigenous Peoples profiles (Asia and Pacific Islands, 
Eastern Europe, Latin America and the Caribbean, and Sub-Saharan Africa) as well as a separate Global 
Declarations and Frameworks on Indigenous Peoples document to USAID in November 2020. The 



 ILRG STARR II IDIQ QUARTERLY PROGRESS REPORT, OCTOBER – DECEMBER 2020 20 

Middle East and North Africa Indigenous Peoples profile was put on indefinite hold at the request of 
USAID. The profiles will support USAID staff in understanding the regional contexts that determine the 
current human rights status of Indigenous Peoples in the geographic areas.  

3.8 SUPPORTING DEFORESTATION-FREE COCOA IN GHANA: COMPLETION 
ACTIVITY 

ILRG is collaborating with Hershey and Ecom Agroindustrial Corp. (ECOM) to scale up a financially 
viable farm rehabilitation and land tenure strengthening model for the Ghanaian cocoa sector. The 
bridge phase focuses on further testing and refining three components: i) ECOM’s farm rehabilitation 
services intended to develop a commercially viable model that can be offered to farmers at scale; ii) a 
cost recovery model for cocoa farm documentation services; and iii) an approach to landscape-scale 
governance and land use planning to ensure that forest carbon stocks are protected and enhanced.  

3.8.1 LAND GOVERNANCE AND COMMUNITY LAND USE PLANNING 

Initial plans to restart field work in October were delayed to allow ILRG and USAID to finalize COVID-
19 field work protocols. Approval to restart field work was granted in December and the team 
continued planning to restart field work in mid-January 2021. The field work will cover: i) climate change 
training; ii) ECO Game; iii) introduction to payment for ecosystem services (PES) concept and design; 
and iv) tree nurseries.  

While field work was suspended, the ILRG team worked with ECOM to develop the basic design of the 
PES program, including: i) what ecosystem services will be covered; ii) the spatial coverage of the 
scheme; iii) whether to include trees off farms; iv) land tenure regimes that qualify (private/communal); 
v) when the program commences; vi) methods of measuring, reporting and verification; vii) payment 
mechanism; and viii) documentation with farmers participating in the scheme. The ILRG team also 
engaged with Levin Sources and their Artisanal Small-scale Mining (ASM) Spotter program to explore 
possible collaboration on testing new remote sensing approaches to identify and track ASM. The ASM 
Spotter team decided to pilot with Tetra Tech in countries other than Ghana.  

3.8.2 COST RECOVERY FARM-LEVEL TENURE DOCUMENTATION 

In late December the Ghana field 
team and Meridia concluded 
negotiations with the Asankrangwa 
Stool on signing fees for the 
FarmSeal land tenure 
documentation. A lump sum of 
GHC14,000 (approximately 
US$2,414) to sign all the FarmSeal 
documents was agreed. Over 600 
prepared documents were signed 
in late December, and Meridia and 
the Ghana field team plan to 
distribute the final documents 
during the January field 
engagement. 

The lessons learned report on land 
tenure documentation titled Drying of harvested cowpea in Yirase 

ECOM SMS 
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Viability of a cost recovery model for farm-level tenure documentation and tree tenure registration: Experiences 
from the Asankrangwa Stool was finalized and approved for release by USAID and posted on LandLinks.  

3.8.3 FARM REHABILITATION SERVICES 

ECOM continued with the farm rehabilitation services. During the quarter ECOM planted five different 
species of timber as shade trees on the rehabilitated farms (Oframo, Mahogany, Cedrela, Abako and 
Pericopsis elata) and made plans to plant additional fruit trees in 2021 (pawpaw, mango, citrus, avocado). 
Another set of cash crops was planted on the cash crop plots to test improved agricultural practices of 
some crops (e.g. chili) and new cash crop options not previously tested (e.g. cabbage and watermelon). 
ECOM estimates a total of 2,500 shade trees will be planted on the 29 rehabilitated farms once the 
agroforestry model is fully implemented. Each hectare will have an average of 60 shade trees and 12 
different species. ECOM also started to renegotiate individual farmers’ repayment schedules based on 
cash crop selection. The grant from ILRG to ECOM, which supported the purchase of new soil scanner 
technology to rapidly assess soil conditions of rehabilitated farms, helped test new methods to improve 

cocoa seedling production, and 
improved the efficiency of farm 
rehabilitation services, will come 
to an end early in the next 
quarter. ECOM will continue the 
farm rehabilitation into 2021. 

The US Department of State-
funded Private Investment for 
Enhanced Resilience (PIER) 
project being implemented by 
Winrock International wrapped 
up its support for ECOM’s farm 
rehabilitation services in the 
quarter. The PIER-funded work 
had been coordinated closely 
with ILRG, and factored into 
ILRG’s work plan. A report 
summarizing the financial model 
was released, and PIER and ILRG 
reached out to the World 

Cocoa Foundation (WCF) to share findings. A webinar on the results is being planned with WCF in 
early 2021. A second webinar on the report’s findings is being planned with USAID in early 2021, and 
ILRG initiated conversations with the International Finance Corporation and World Bank who are also 
exploring how to scale up blended finance options for cocoa rehabilitation in West Africa.  

3.8.4 TREE TENURE  

The key findings from the report Rooted in the ground: Reforming Ghana’s forest laws to incentivize cocoa-
based agroforestry were presented to USAID/Ghana, USAID/West Africa, and USAID/Washington in a 
webinar in October. Three versions of the report were revised and submitted to USAID for final 
approval in December. The revisions included additional information with lessons from Cote d’Ivoire, 
along with a stand-alone brief on land and tree tenure in Cote d’Ivoire. ILRG also reached out to WCF 
to discuss the paper, and has initiated plans to hold a webinar on the paper with cocoa companies in 
2021 once the papers are approved by USAID.  

ECOM Sustainable Management Services field staff using a soil scanner 
ECOM SMS 
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The Ghana field team continued collaboration with Tropenbos to collect data for the economic analysis 
of tree tenure reform on Forestry Commission income. The team collected some data from universities 
and other NGOs, but faced some challenges obtaining information from the Forestry Commission. To 
address this, the team reached out to the Office of the Administrator of Stool Lands for data, as this 
office also receives a portion of the timber revenue. The slow data collection has delayed the research, 
which will continue into the next quarter.  

3.9  INDIA WOMEN’S ECONOMIC EMPOWERMENT AND EQUALITY, LAND 
RIGHTS, AND AGRICULTURAL ENGAGEMENT: COMPLETION ACTIVITY  

ILRG is working with PepsiCo to promote women’s economic empowerment in the potato supply chain 
in West Bengal, India. The purpose of this partnership is to demonstrate how women’s empowerment 
can lead to the adoption of sustainable farming practices (SFPs) in West Bengal, resulting in improved 
potato yields and net profitability for rural farmers and positively impacting PepsiCo’s bottom line. 

3.9.1 MANAGEMENT AND ADMINISTRATION 

ILRG hired a new Gender and Women’s Economic Empowerment Specialist in December 2020, joining 
a small ILRG India team comprised of a Country Director and an Administrative Assistant (all based in 
Kolkata), three Field Agronomists based in Ambaragh, and 12 women Community Agronomists (based 
in six communities). Three local consultants and one subcontractor support gender interventions (GBV 
training, social norms change, and Empowered Entrepreneurship), and two international gender experts 
(ILRG Global Gender Advisor and a consultant) provide on-demand support. 

3.9.2 INCREASING WOMEN’S EMPOWERMENT AND GENDER EQUALITY AT THE FARM, 
GROUP, AND COMMUNITY LEVEL 

In the activity’s second 
year, ILRG is targeting 
around 800 PepsiCo 
farming families (800 
women and 800 men) 
who will receive 
potato agronomy and 
SFP compliance 
training. Women in 
self-help groups 
(SHGs) who were 
trained in Year 1 will 
receive refresher 
agronomy training and 
support to lease land. 
A group of PepsiCo 
farmers, Community 
Agronomists, and 
aggregators will 
receive Empowered 
Entrepreneurship Training (EET) and 540 families will participate in social norms change programs. 

This quarter marked the beginning of the potato season in West Bengal and ILRG focused on providing 
agronomy training and support to PepsiCo women farmers; recruiting and deploying additional 

Women PepsiCo farmers receiving potato agronomy training in Dhuluk, Purba Bardhaman 
SUBARNA MAITRA/TETRA TECH 
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Community Agronomists; developing alternative outreach methods; supporting group land leasing; and 
supporting a demonstration farm led by a women’s group. During this quarter Oxford Policy 
Management completed the Project-level Women’s Empowerment in Agriculture Index (PRO WEAI) 
baseline, which had been interrupted due to COVID-19. PRO-WEAI provides quantitative data to 
measure women’s empowerment and to support the business case. The full baseline report will be 
shared in January 2021. 

Training for Women Farmers on Potato Cultivation: ILRG is using the revised and adapted 
version of PepsiCo’s potato agronomy training program for women farmers (based on feedback from 
Year 1) and developed a condensed refresher module. During this quarter all 12 target communities, 
including the new community,1 have received the first phase of the package of practices (POP) potato 
agronomy training. ILRG Field Agronomists, in coordination with PepsiCo agronomists and aggregators, 

have delivered a total of 
28 training sessions to 518 
women out of 708 
targeted PepsiCo women 
farmers, with over 70 
percent attendance rates 
(compared to 62 percent 
attendance rate for the 
same phase last year). 

ILRG continued to adapt 
Control Union’s SFP 
training program to 
integrate gender and 
women’s economic 
empowerment elements, 
using the same 
participatory approach 
tested in Year 1. Due to 
COVID-19 it was not 
possible to deliver content 

before the potato season as initially planned and delivery is scheduled to happen immediately after the 
potato season (from April 2021).  

In light of COVID-19 restrictions, ILRG developed alternative approaches to reach PepsiCo women 
farmers during the potato season. If and when PepsiCo approves, outreach will be carried out through 
video clips and a concise training program on potato agronomy and WEE delivered via phone/WhatsApp 
messages (in collaboration with Arist). 

Support to Women’s Land Leasing Groups for PepsiCo Potato Cultivation: ILRG continues 
to support group land leasing by women’s groups so they can join the PepsiCo supply chain. Some of the 
women in these farm groups are members of existing PepsiCo families while others have experience as 
paid agricultural laborers on PepsiCo farms. In Year 1, two land leasing groups (LLGs) were established 
and in Year 2, ILRG planned to support eight to ten groups.  

 
1 The PepsiCo field team has requested the replacement of one project community (Mahakalpur in Howrah District) as 

PepsiCo has limited outreach in that area. The new community is Shibnagar in the Pandua Block of Hooghly District, which 
has intensive presence of PepsiCo farmers. All other project communities remain the same. 

Women’s land leasing group Jaher Ayo signing their white paper lease 
ILRG INDIA 

https://www.arist.co/
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However, while many groups that participated in Year 1 training activities were interested in forming 
LLGs to cultivate PepsiCo potatoes in Year 2, exceptional circumstances meant that insufficient land was 
available to lease. Very high jyoti potato prices last season encouraged many farmers to cultivate this 
variety this season, so that landowners who often lease their land opted instead to self-cultivate. Lower 
supply and greater demand also drove prices up, more than doubling from previous years. In addition, 
with the COVID-19 pandemic, people who would usually migrate for work had to stay in their home 
villages, seeking local income-generating activities such as farming (either in their own land or by leasing 
land).  

As a result, out of eight groups consulted and eligible according to pre-established criteria, only two 
groups were able to secure land to lease. The Eid Mubarak and Jaher Ayo groups comprise a total of 19 
women, seven of whom are from PepsiCo farm families. The groups planted in mid/late November and 
continue to receive strong support from ILRG and PepsiCo field staff. Both groups have also signed 
white paper lease agreements with their landlords and are applying the knowledge gained from Year 1 
training and a refresher POP training. ILRG is finalizing a brief report on the selection of Year 2 LLGs, 
including the implications of working with fewer LLGs than planned. ILRG has also devised a strategy to 
repurpose resources saved from having fewer LLGs, including following up with women in the groups to 
assess the impact of training women agricultural laborers on PepsiCo’s farms. 

Demonstration Farm: ILRG is supporting the Eid Mubarak SHG, which leased land in Year 1 and 
again in Year 2, to manage a demonstration farm in Molaypur. This is one of 14 demonstration farms in 
West Bengal that promotes best 
practices during farmers’ field days. 
PepsiCo coordinates with other 
partners such as Bayer, ICL, 
Syngenta, and Netafim to work with 
the farms to demonstrate fertilizer, 
pesticides, agro-chemical waste 
disposal, drip irrigation, and other 
technologies. The Eid Mubarak group 
has leased one acre of land, out of 
which one-third will be used for the 
demonstration farm and two-thirds 
for group cultivation of PepsiCo 
potatoes like in Year 1. Crops in the 
demonstration farm are developing 
positively and a water tank for drip 
irrigation was installed. 

The demonstration farm will 
showcase key aspects of the 
partnership’s approach to WEE, including land leasing. By having women demonstrating best practices 
such as a low-cost gravity drip system and farm diversification scheme, the farm will further highlight 
women as lead farmers in their wider community. ILRG has engaged a videographer to collect footage 
throughout the season, which will be used to produce short documentary-style videos portraying the 
women’s experience leading a demonstration farm. 

Community Agronomists: In Year 1 ILRG piloted working with Community Agronomists (CAs) in 
two communities, with two CAs in each community. The outcomes and lessons learned from this 
approach were documented in a brief. In Year 2, ILRG is expanding this approach to add an additional 
eight CAs to the existing four CAs, who together will cover six communities, prioritizing those with a 
high number of PepsiCo farmers. During this quarter ILRG identified over 30 potential candidates in the 

Women farmers working with a PepsiCo agronomist at the demonstration farm 
in Malaypur, Hooghly 
SUBARNA MAITRA/TETRA TECH 

https://www.land-links.org/wp-content/uploads/2020/11/ILRG-India-Community-Agronomist-Y1-brief_clean_20-Nov-2020.pdf
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four new communities, who were interviewed and shortlisted for orientation sessions. Eight women 
were recruited as CAs according to their performance in the orientation (internalization of content, 
articulation, and confidence). The eight new CAs have been trained and deployed in their communities, 
while the four existing CAs received a refresher training. 

Empowered Entrepreneurship Training (EET): Following training of trainers for ILRG staff and a 
virtual orientation for PepsiCo staff on the EET approach, ILRG continued to engage with John Hopkins 
University to refine the implementation plan for Year 2. EET will be delivered in-person, once COVID-
19 restrictions are lifted. Women farmers and CAs will be trained, as well as PepsiCo aggregator 
families. An updated training strategy and agenda were developed and the EET module has been adapted 
and translated into Bengali. 

Social Norms Change: ILRG is using social norms change approaches like Gender Action Learning 
System (GALS) and Nurturing Connections (NC) to address norms that hinder women’s participation in 
the potato supply chain and PepsiCo’s efforts to develop women’s empowerment initiatives. ILRG will 
deliver GALS and NC activities to 540 PepsiCo families in six communities each in Year 2. Such 
methodologies cannot be delivered to the target populations remotely, and ILRG will begin 
implementation as soon as COVID-19 restrictions are lifted. NC modules have been adapted and 
finalized and an experienced local consultant is engaged, ready to roll out the material in Bengali. Over 
this quarter, the ILRG team, including the Gender and Women’s Economic Empowerment Specialist, 
worked with a consultant to continue adaptation of the GALS manual to the local context, which should 
be finalized soon, ready for implementation when feasible.  

3.9.3  STRENGTHENING PEPSICO’S GLOBAL AND LOCAL GENDER KNOWLEDGE, 
AWARENESS, AND CAPABILITIES  

A full GBV training module for PepsiCo staff has been developed in English and Bengali for delivery after 
the potato season. Ahead of the training, an interactive virtual GBV discussion was held with PepsiCo 
managers and a GBV tip sheet was developed and shared with the PepsiCo team. The tip sheet can be 
used to guide field staff to address GBV.  

Given the unique and complex land law and tenure situation in West Bengal and the importance of 
farmers’ land rights – and especially women’s land rights – for PepsiCo’s supply chain, ILRG is providing 
capacity building for PepsiCo staff. PepsiCo’s farmer base includes both farmers who cultivate their own 
land and farmers who lease land. Many landowners do not have updated land records, limiting their 
compliance with PepsiCo standards and access to government and private services that could increase 
production and profitability. Land lessees, particularly women, often have limited understanding of how 
lease arrangements can impact profitability, and PepsiCo field staff are well positioned to provide such 
information. During this quarter, Landesa developed an orientation session on land issues for PepsiCo 
field staff and is developing a frequently asked questions guide for training of PepsiCo agronomists. 
These sessions are also scheduled to take place after the potato season. 

3.9.4 LEVERAGING ADDITIONAL GOVERNMENT AND PRIVATE SECTOR PARTNERSHIPS FOR 
SUSTAINABILITY AND SCALE  

Following review by USAID and PepsiCo, ILRG finalized a land law and policy advocacy plan. This was 
informed by a land law and policy desk and field research report. Despite women’s extensive work in 
agriculture, there are several barriers to women’s access, use, and control of land in West Bengal. The 
advocacy plan will be implemented by Landesa and will focus on lifting restrictions in the West Bengal 
Land Reforms Act to land leasing by women’s groups and amending land records regulations to permit 
married couples to jointly title purchased land. The plan also includes advocacy work with the West 
Bengal’s State Rural Livelihoods Mission to provide systematic support for group leasing. 
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3.9.5 SUSTAINABILITY AND SELF-RELIANCE 

The main objective of the USAID PepsiCo partnership is to demonstrate the business case for women’s 
economic empowerment in PepsiCo’s supply chain. To that end, ILRG continues to collect quantitative 
and qualitative data on women’s economic empowerment and PepsiCo’s Key Performance Indicators 
(KPIs) and SFPs. As the potato season started this quarter, ILRG is collecting impact data on women’s 
land leasing, agronomy training, and the women-led demonstration farm. ILRG also developed a strategy 
to map women in SHGs who received training in Year 1 to connect them to PepsiCo farms where they 
work as laborers, further demonstrating the impact of training to PepsiCo’s business. To complement 
quantitative data provided by the PRO WEIA and KPIs, ILRG is also collecting qualitative data through 
case studies that demonstrate the ripple effect of activities so far on WEE and PepsiCo’s business case 
(e.g., women taking up individual farming, diversity of women connected to PepsiCo supply chain, etc.). 

3.10 INDONESIA LAND TENURE ASSESSMENT: COMPLETION ACTIVITY 

In the last quarter of FY2019, USAID/Indonesia requested that ILRG conduct a land tenure assessment 
to inform their Country Development Cooperation Strategy; the work was completed with a 
presentation in October 2019 and approval of the report in November 2019. This activity is completed, 
with no further work anticipated at this time.  

3.11 LEARNING AGENDA: COMPLETION ACTIVITY 

ILRG supported the development of the former E3/Land and Urban Office’s (now Land and Resource 
Group) learning agenda on land and resource governance through a grant to the New America 
Foundation. The learning agenda, which will guide how both the Land and Resource Group and USAID 
as a whole spend research funds in support of evidence-based programming, was formally launched in 
March 2020, and this activity was completed.  

3.12 PRINDEX SUB-NATIONAL ASSESSMENT: COMPLETION ACTIVITY 

USAID requested ILRG support for a “deep dive” survey data collection and analysis activity in one of 
several candidate countries that would build on the results of the Prindex survey in that country. After 
reviewing an options analysis that was submitted in late 2019, the Land and Resource Governance Team 
approved Zambia as the country for the deep dive and ILRG drafted an implementation plan which was 
shared with USAID/Zambia for feedback. 

However, in this quarter the selection of Zambia as the country was reconsidered and the decision was 
made for ILRG instead to support an enhanced Prindex analysis in Colombia in collaboration with the 
planned application of Prindex under USAID/Colombia’s Land for Prosperity Activity. ILRG drafted a 
scope of work and budget for this activity, which was approved by USAID, and began negotiations with 
two subcontractors. The costs proposed by the local data collection firm were significantly above ILRG 
estimates; while the ILRG team worked to negotiate cost reductions where feasible, USAID was also 
alerted that additional funding would likely be required to carry out the activity as planned. 

3.13 LIBERIA COMMUNITY LAND PROTECTION FOR USAID IMPACT 
EVALUATION: COMPLETION ACTIVITY 

ILRG’s two Liberian grantees, Sustainable Development Institute (SDI) and Green Advocates, continued 
to implement the community lands protection process across approximately 35 communities in Liberia. 
In this quarter the two grantees continued community self-identification steps, despite a temporary stop 
of fieldwork while ILRG obtained a review of the availability and reliability of COVID-19 data for Liberia 
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as well as its mitigation protocols for continued work in the four counties of Lofa, Maryland, Nimba, and 
River Gee.  

Green Advocates held a meeting on November 28, 2020 in Sanniquellie, Nimba County to witness the 
signing of MoUs for five self-identified communities (Gbosua–Gbeleyee Blein, Gbassa, Yolowee, Zortapa, 
and Zolowee). In attendance were national and local government officials, including the Liberia Land 
Authority, representatives from the five communities, traditional authorities, the private sector, and the 
media. SDI will hold meetings to verify the 28 self-identified communities in Lofa, Maryland, and River 
Gee Counties in the next quarter. Both grantees will also move into the next step of drafting 
community land and resource by-laws and electing community land development and management 
committees in the next quarter once fieldwork can resume. 

3.14  WOMEN’S GLOBAL DEVELOPMENT AND PROSPERITY INITIATIVE: 
COMPLETION ACTIVITY  

During FY2020, ILRG programmed W-GDP funds for activities in Ghana (cocoa sector), India (PepsiCo 
partnership), Malawi, Mozambique, and Zambia. A detailed W-GDP work plan and monitoring, 
evaluation, and learning (MEL) plan were submitted and approved by USAID. W-GDP activities are fully 
integrated into the India, Mozambique, and Zambia sections above. Activities in Malawi and cocoa 
sector/Ghana, which are under preparation, are described below. Global activities and coordination are 
also described in this section. 

A total of 26,000 women have been reached by W-GDP activities implemented by ILRG so far, who 
benefited from documented land rights and access to related resources and benefits such as credit, 
agricultural training, and livelihoods opportunities. By supporting the adoption and implementation of 
laws, policies, and practices to promote women’s rights to land and natural resources by governments, 
customary leaders, and the private sector, ILRG has directly contributed to W-GDP’s Pillar 3 Action 
Plan, which focuses on removing restrictions to women’s owning and managing property as a pathway to 
economic empowerment. 

3.14.1  MALAWI 

ILRG continued to liaise with the Malawi Land Reform Implementation Unit, USAID, and other donors 
active in the land sector in Malawi to share information and resources and to progress the activity. 
Consultations with other organizations and donors discussed progress of recent/ongoing land 
documentation pilots, challenges related to COVID-19, challenges to get buy-in at the local level, and 
gender integration. Guidance and materials on gender integration was highlighted as a main gap, which 
the ILRG activity seeks to address. 

ILRG started the recruitment process for two long-term positions, Country Coordinator and Gender 
Advisor, and interviewed several qualified candidates. Offers will be made early next quarter to assist 
with identifying the traditional land management area where ILRG will support the government with 
systematic documentation. Support for gender integration in Malawi’s customary land documentation 
manuals and processes will begin shortly after this initial assessment. 

3.14.2  COCOA SECTOR PARTNERSHIP 

During this quarter ILRG continued to coordinate with ECOM and Hershey to advance the activity. 
However, in December ECOM shared that Hershey and Mars were not able to participate, largely due 
to the government of Ghana halting cocoa-related sustainability programs in the country. ECOM has 
confirmed its continued interest in working with ILRG and upon consultation with USAID, it was agreed 
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to continue with the 
activity with a focus on 
strengthening ECOM’s 
capacity on gender 
equality and women’s 
empowerment, which has 
a high sustainability and 
scalability potential. 

USAID approved the 
scope of work for the 
initial gender assessment 
and ILRG developed a 
detailed gender 
assessment design, 
including methodology; 
data collection plans and 
tools; steps and 
responsibilities; and 
tentative timeline. ILRG 
engaged a local gender 
specialist to carry out 
field work. The desk review was finalized and the first field data collection for the initial gender 
assessment took place in late December in Assin Fosu District, following COVID-19 mitigation 
protocols. Data was collected through key informant interviews and small focus group discussions with 
ECOM field staff, women and men in cocoa communities, and stakeholders from the local government. 
In the next quarter field data collection will be finalized and the gender assessment report will be drafted 
and shared. The assessment will inform the detailed implementation plan for the activity. 

3.14.3  CROSS-CUTTING ACTIVITIES 

The ILRG Global Gender Advisor, who also coordinates W-GDP activities across all program countries, 
continued to provide technical support to in-country gender and social inclusion advisors, implementing 
partners, and grantees to develop gender assessments, training materials, and learning products. This 
followed the key areas for cross-country learning on women’s rights to land and natural resources as 
devised in the FY2021 work plan: women’s land rights policy, gender integration in systematic land 
documentation, gender norms change, private sector engagement, women’s economic empowerment, 
and gender-based violence.  

The Global Gender Advisor coordinated efforts to disseminate impact and learning from W-GDP 
activities. This included the blog post Ensuring Girls Inherit their Fair Share in Zambia on the 
International Day of the Girl Child in October; the brief Gender-Based Violence and Land Documentation & 
Administration in Zambia: Emerging Lessons from Implementation (blog post available here) to mark the 16 
Days of Activism against Gender-Based Violence in November; the brief Working with Community 
Agronomists to Reach Women Farmers: Outcomes and Lessons Learned; and the brief and full report Self-
Help Group Land Leasing: Outcomes and Lessons Learned. 

ILRG responded to W-GDP’s quarterly and annual data requests and supported the W-GDP portfolio 
performance evaluation organized by the Learning, Evaluation, and Analysis Project. The ILRG India 
PepsiCo partnership is one of the four activities selected for an in-depth case study as part of the 
evaluation. ILRG has collected all information requested and is coordinating with evaluation firm Integra 
to support field data collection scheduled for January 2021. ILRG attended the initial call of the W-GDP 

Focus group discussion with women farmers in the cocoa community of Kwafo, Assin Fosu 
District, as part of the initial gender assessment 
BISMARK NKRUMAH BAIDEN/ECOM 

https://www.land-links.org/2020/10/ensuring-girls-inherit-their-fair-share-in-zambia/
https://www.land-links.org/document/gender-based-violence-and-land-documentation-administration-in-zambia-emerging-lessons-from-implementation/
https://www.land-links.org/document/gender-based-violence-and-land-documentation-administration-in-zambia-emerging-lessons-from-implementation/
https://www.land-links.org/2020/11/usaid-brief-reveals-linkages-between-gender-based-violence-and-documentation-of-womens-land-rights/
https://www.land-links.org/2020/11/usaid-brief-reveals-linkages-between-gender-based-violence-and-documentation-of-womens-land-rights/
https://www.land-links.org/document/working-with-community-agronomists-to-reach-women-farmers-outcomes-and-lessons-learned/
https://www.land-links.org/document/working-with-community-agronomists-to-reach-women-farmers-outcomes-and-lessons-learned/
https://www.land-links.org/document/self-help-group-land-leasing-outcomes-and-lessons-learned/
https://www.land-links.org/document/self-help-group-land-leasing-final-report-outcomes-and-lessons-learned/
https://www.land-links.org/document/self-help-group-land-leasing-final-report-outcomes-and-lessons-learned/
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community of practice, when the W-GDP Fund learning agenda and opportunities to share evidence-
based learning and solutions were discussed. ILRG will continue to participate as the community of 
practice evolves. 

ILRG continued to coordinate with USAID’s CEL program, and particularly with the LEVERAGE activity 
on enabling environment activities in Mozambique and overall learning and communications activities. 
ILRG and CEL/LEVERAGE finalized two briefs on women’s land rights, women’s economic 
empowerment and W-GDP and are preparing the first quarterly presentation on joint results on 
women’s land rights for USAID operating units and missions, planned for early 2021. 

ILRG has engaged with other USAID programs and activities for coordination and potential 
collaboration on key gender issues, ensuring the utilization of existing gender architecture and avoiding 
duplication. This included the Integrated Natural Resources Management Project and the Advancing 
Gender in the Environment Platform, implemented by the International Union for the Conservation of 
Nature. ILRG met with staff from the USAID Bureau of Global Health and with leadership of the 
Passages Project on social norms. ILRG shared its approach to gender norms change and main 
challenges. The Passages Project offered technical assistance to refine and further advance ILRG’s work 
on gender norms change to develop a broader strategy on gender norms and women’s land rights (in 
collaboration with CEL/LEVERAGE). This collaboration will continue over the next quarter. 

3.15 SUPPORT TO THE PUBLIC-PRIVATE ALLIANCE FOR RESPONSIBLE 
MINERALS TRADE: COMPLETION ACTIVITY 

During this first quarter of fiscal year 2021, ILRG continued to support the governance of the Public-
Private Alliance for Responsible Minerals Trade (PPA). The PPA is a multi-stakeholder initiative that 
supports projects in the DRC and the surrounding Great Lakes Region of Central Africa to improve the 
due diligence and governance systems needed for ethical mineral supply chains. Funded projects focus 
on developing tools and building civil society capacity to support responsible minerals sourcing and 
trading. During this quarter, the PPA achieved the following:  

● Launched the first set of Internet of PPA beta products (geographic maps, newsletters, and 
project directories), designed to provide insight into possible member collaboration 
opportunities, as well as potential gaps and shared priorities; 

● Convened a series of briefings for PPA members (three live sessions with 30+ attendees each 
and two pre-recorded webinars) to share and discuss findings from recent research, foster 
information sharing across member organizations, and provide updates on key PPA milestones; 

● Convened a virtual all-member meeting in November with over 40 people – representing 75 
percent of the PPA’s member organizations – to distill priorities for PPA activity in 2021. The 
meeting and advance engagements received accolades from a number of members; 

● With the Projects and Resources Work Group and Governance Committee, identified three 
priority issues for 2021 and corresponding paths forward: promoting meaningful changes to 
upstream business operations to address barriers to sourcing; exploring how data collection can 
be leveraged to enhance positive local socioeconomic impacts; and engaging with the DRC 
government on a range of policy issues;  

● Launched the Trust Merchant Bank pilot to expand access to financial services and skills for 
artisanal miners and their communities; and 
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● Announced the PPA’s first co-created grants to the Panzi Foundation, and City of Joy – and 
secured additional funding of $422,000 from private sector members to support these 
organizations’ in-region work. 

3.16 MADAGASCAR: LINDT COOPERATION ON COCOA IN SAMBIRANO VALLEY 

The ILRG Madagascar activity contributes to the integration of tenure considerations in the Sambirano 
Valley of Ambanja District, Diana Region, Madagascar into the cocoa rehabilitation initiatives led by Lindt 
& Sprüngli AG. Lindt & Sprüngli AG leads the Climate Resilient Cocoa Landscapes (CRCL) initiative 
which consists of implementing partners Helvetas, Valrhona, Earthworm Foundation, Centre for 
Development and Environment, Ramanandraibe Exportation, and Société Anonyme au Capital de MGA. 
Throughout this initiative, the ILRG team coordinates directly with Helvetas, the principal implementing 
partner, and works through the CRCL coalition to implement recommendations on ways to improve 
tenure security in the Sambirano Valley with funding from the ILRG program but also other 
complementary sources. ILRG has engaged two local consultants, a senior resource tenure specialist in 
Antananarivo and a mid-level tenure specialist in the Atsinanana Region and the Ambanja District.  

The ILRG team contributed to the nascent multi-stakeholder platform through the first meeting of the 
platform in Ambanja. The first meeting raised many questions about the mandate, roles, and expected 
outcomes of the platform. The ILRG mid-level tenure specialist was nominated to be a member of the 
land tenure commission; as a result, information from field assessments and associated policy 
recommendations can be channeled effectively to key stakeholders in the Sambirano Valley. Helvetas has 
suggested that the ad hoc committee mandated to set up the platform be the one to validate ILRG 
priorities for the location of future situational assessments, set up forums for exchanges of information 
about who is doing what on land tenure interventions, and prioritize needs for the future ILRG 
Madagascar action plan. This platform will participate in future study tours on innovative experiences 
around land tenure programming in Madagascar. 

The ILRG team carried out its first exploratory fact-finding mission to the communes of Ambodimanga 
Ramena and Benavony. The mission report was written up and presented and shared with various 
stakeholders. The CRCL team greatly appreciated the initial findings and suggested that the next field 
mission be carried out in and around the two protected areas of Tsaratanana and Manongarivo since 
these may become priority high-value conservation areas for CRCL project interventions. Unfortunately, 
the second mission could not be carried out before the arrival of the rainy season because an outbreak 
of COVID-19 led to the cancellation of the mission due to fears of community transmission. In the rainy 
season, travel within the valley is impossible, even for motorcycles. Further field assessments are on 
hold until the arrival of the dry season in April. 

Despite these setbacks, the team has collected much new information about the perspectives and 
positions of various stakeholders on land tenure complexities, the factors leading to migration into 
protected areas and associated deforestation, and the range of policy options to confront resource 
tenure insecurity associated with national land tenure categorizations. Unexpected issues are surfacing, 
such as the powerful influence of cannabis growing within the two protected areas and its impact on 
land governance. 

The two land tenure specialists have established effective relationships with a wide array of government 
agencies and donor-funded projects involved with land governance in the District of Ambanja. 
Networking with the Observatoire Foncier has been especially effective for debating new ways to 
confront nearly intractable land tenure problematics. Information exchanges with USAID/Madagascar 
and the USAID Mikajy and Hay Tao projects have been fruitful. ILRG has also found that many donor-
funded land tenure programs will be carried out in the Sambirano Valley sooner than was initially 
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anticipated. Coordination among programs is urgently needed. The ILRG team has played a key role this 
past quarter in informing key stakeholders of future programming on resource tenure security.  

3.17 EMERGING COMPLETION ACTIVITY OPPORTUNITIES 

ILRG completion activities are developed based on the field support approval process laid out in the 
ILRG contract (Section F.6), whereby an operating unit (e.g., a mission, office, bureau, etc.) can add field 
support funds for new activities. This process is based on an operating unit activity manager providing a 
scope of work to the Contracting Officer’s Representative with a summary cost estimate; ILRG then 
prepares a work plan and budget, for USAID’s approval. In practice, this process requires significant 
back and forth to refine the scopes of work and budget parameters for activities. This section outlines 
the set of completion activities that have been under discussion or development, but which have not yet 
been formally approved.  

3.17.1  BURMA: LAND POLICY AND LEGISLATION SUPPORT 

The USAID Land and Resource Governance Team started discussions with USAID/Burma regarding 
interest in mobilizing a land policy and legislation advisor for six months to a year to support the land 
law development process. These discussions resulted in a draft position description and request for 
more information from USAID/Burma. This opportunity has been abandoned. 

3.17.2  MOZAMBIQUE: SOFALA PROVINCE LAND ADMINISTRATION FOR DISASTER 
MANAGEMENT 

While funded separately, it is described within the Mozambique term activities above. As the ILRG team 
communicates and agrees on the scale of work with the INGC, a final budget and scope of work will be 
produced for formal approval.  

3.17.3  DRC: CONFLICT MAPPING AND MONITORING AROUND MINERAL SUPPLY CHAINS 

At the request of USAID/DRC, ILRG collaborated with the International Information and Peace Service 
(IPIS) to submit a concept for mapping of artisanal mine sites in Eastern DRC. Based on subsequent 
feedback from USAID/DRC, ILRG was requested to further refine the scope and budget to take into 
consideration broader linkages to conflict dynamics, including: 

• In depth/forensic analysis of conflict financing as it is linked to mineral supply chains, including 
financial flows; 

• More comprehensive mapping of armed actors and mine sites, including illegal taxing, 
corruption, transhumance, land rights, road blocks, illicit trade, and violence; 

• Increased focus on lack of land ownership, as it relates to responsible mineral sourcing and is a 
trigger/driver of conflict; and 

• Tracking of sexual and gender-based violence incidents in and around artisanal mine sites. 

The revised package for the activity was submitted to USAID for review the first week of FY2021. 
Subsequent feedback was received from USAID at the end of the quarter requesting clarification about 
how the proposed activities aligned with other donor-funded initiatives focused on mine site mapping 
and clarifying a ceiling budget. ILRG provided clarifications, and is awaiting USAID guidance on which 
package of activities to move forward with. 
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4.0 PROJECT-SPECIFIC PERFORMANCE INDICATORS 

Data reporting of ILRG’s 44 indicators is done by country. Below, data is presented for Mozambique (Table 1), Zambia (Table 2), Ghana (Table 
3), India (Table 4), and Liberia (Table 5). W-GDP indicators are noted throughout the country tables, next to the indicator title. Indicators 
presented below reflect the revised MEL plan approved during the quarter, including approval for indicators 25 – 44 which were not in the first 
MEL plan. Tables present standard indicators, arranged by indicator ID, followed by custom indicators. Indicators with quarterly cells shaded in 
grey are to be reported annually.  

TABLE 1. MOZAMBIQUE INDICATOR TABLE 

N° MOZAMBIQUE PERFORMANCE INDICATOR  
BASE

-
LINE 

Y3 Q1 Y3 Q2 Y3 Q3 Y3 Q4 
Y3 

ACTUAL/
ANNUAL 

LOP 
ACTUAL NOTES 

13 

Number of groups trained in conflict 
mediation/resolution skills or consensus-building 
techniques with USG assistance [DR.3.1-2] 

0 0       0 1  

women’s rights groups 0 0       0 0  
indigenous people’s groups 0 0       0 0  

customary authorities 0 0       0 0  
government 0 0       0 0  

31 

Number of individuals in the agriculture system 
who have applied improved management 
practices or technologies with USG assistance 
[EG.3.2-24, W-GDP Pillar 1] 

0 0       0 0  

33 
Value of agriculture-related financing accessed as 
a result of USG assistance [EG.3.2-27, W-GDP 
Pillar 2] 

$0 Reported annually  0  

34 

Total number of clients benefitting from financial 
services provided through USG-assisted financial 
intermediaries, including non-financial institutions 
or actors [EG.4.2-1, W-GDP Pillar 2] 

0 Reported annually  0  

36 Number of microenterprises supported by USG 
assistance [EG.5-3, W-GDP Pillar 2] 0 Reported annually  0  

29 

Number of people with improved economic 
benefits derived from sustainable natural resource 
management and/or biodiversity conservation as a 
result of USG assistance [EG.10.2-3, W-GDP 
Pillar 1] 

0 Reported annually  0  

2 Number of specific pieces of land tenure and 
property rights (LTPR) legislation or 0 Reported annually  9  
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implementing regulations proposed, adopted, 
and/or implemented positively affecting property 
rights of the urban and/or rural poor as a result 
of United States government (USG) assistance 
[EG.10.4-1, W-GDP Pillar 3] (subset of 
above)  

4 

Number of disputed land and property rights 
cases resolved by local authorities, contractors, 
mediators, or courts as a result of USG assistance 
[EG.10.4-3] 

0 0       0 0  

local authorities  0 0       0 0  
contractors 0 0       0 0  

mediators 0 0       0 0  
courts 0 0       0 0  

3 

Percent of people with access to a land 
administration or service entity, office, or other 
related facility that the project technically or 
physically establishes or upgrades who report 
awareness and understanding of the services 
offered [EG.10.4-4]  

N/A      0 Survey to be carried out 
in Year 3 

Percent of men who report awareness and 
understanding of the services offered N/A      0  

Percent of women who report awareness and 
understanding of the services offered N/A      0  

5 

Number of parcels with relevant parcel 
information corrected or incorporated into an 
official land administration system as a result of 
USG assistance [EG.10.4-5] 

0 0    0 4,102  

1a 

Number of adults provided with legally 
recognized and documented tenure rights to land 
or marine areas, as a result of USG assistance. 
[EG.10.4-7, W-GDP Pillar 2] 

0 0    0 6,732  

Male 0 0    0 2,174  
Female  0 0    0 4,558  

Individual 0 0    0 6,732  

1b 

Number and proportion of adults who perceive 
their tenure rights to land or marine areas as 
secure with USG assistance [EG.10.4-8, W-
GDP Pillar 2] 

70%2       Survey to be carried out 
in Year 3 

 
2 The baseline for Mozambique and Zambia come from Prindex Report (2018). 

https://www.prindex.net/reports/prindex-comparative-report-october-2018/?utm_source=Land+Portal+Newsletter&utm_campaign=655f38b113-EMAIL_CAMPAIGN_2018_01_10_COPY_01&utm_medium=email&utm_term=0_8b8de3bf56-655f38b113-347069261
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37 Number of service providers trained who serve 
vulnerable persons [ES.4-2, W-GDP Pillar 1] 0 Reported annually  0  

14 

Number of legal instruments drafted, proposed 
or adopted with USG assistance designed to 
promote gender equality or non-discrimination 
against women or girls at the national or sub-
national level [GNDR-1, W-GDP Pillar 3]  

0 Reported annually  8  

15 

Proportion of female participants in USG-assisted 
programs designed to increase access to 
productive economic resources (assets, credit, 
income or employment) training/ programming 
[GNDR-2, W-GDP Pillar 2]  

N/A N/A       N/A N/A  

Numerator N/A 0     0  
Denominator N/A 0     0  

32 

Number of persons trained with USG assistance 
to advance outcomes consistent with gender 
equality or female empowerment through their 
roles in public or private sector institutions or 
organizations [GNDR-8, W-GDP Pillar 3] 

0 69       69 69 

Y3Q1: Two trainings for 
GRAS in Nampula and 
Gurue; two trainings for 
Madal and Portucel 
activities in Quelimane 
and Maputo. 

Female 0 47       47 47  
Male 0 22       22 22  

6 
Number of land-based investments or 
partnerships where best practices have been 
incorporated [Custom] 

0 Reported annually  1  

7 

Number of institutions or organizations 
strengthened and participating in land use or 
resource management planning using equitable 
approaches [Custom] 

0 Reported annually  2  

10 

Number of hectares of community land holdings 
delimited or subject to participatory land use 
planning that improves sustainable natural 
resource management [Custom] 

0 0       0 0  

17 Number of learning and adaptive management 
events held [Custom] 0 0       0 1  

18 

Number of innovative methods/tools piloted, to 
map, evaluate, document, register and/or 
administer land and resource rights captured and 
disseminated [Custom] 

0 3       3 8 

Y3Q1: (1) Digital form to 
register 1,554 ingrowers 
piloted with Quelimane / 
Novo Madal, (1) Digital 
form to register timber 
outgrowers planned Ile / 
Portucel, (1) Digital form 
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for public inputs on land 
policy review piloted with 
National Land 
Commission 

20 

Number of people trained on best practice 
approaches to land-based investment and other 
project objectives [Custom] 

0 69       69 86 

Y3Q1: Two trainings for 
GRAS in Nampula and 
Gurue; two trainings for 
Madal and Portucel 
activities in Quelimane 
and Maputo.  

Male 0 47       47 56  
Female 0 22       22 30  

21 
Number of publications developed (blogs, issue 
briefs, research papers, case studies, fact sheets, 
peer-reviewed journal publications) [Custom] 

0 1       1 5 

Y3Q1: Facebook post 
“APOIO DA USAID 
REFORÇA A 
TRANSPARÊNCIA NO 
PROCESSO DE 
AUSCULTAÇÃO 
PÚBLICA SOBRE A 
REVISÃO DA POLÍTICA 
NACIONAL DE 
TERRAS” posted by 
Ministry of Land and 
Environment on 
December 18, 2020.  

30 
Percent representation of women in community 
governance structures within project areas 
[Custom] 

N/A Reported annually  TBD  
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TABLE 2. ZAMBIA INDICATOR TABLE 

N° ZAMBIA PERFORMANCE INDICATOR [AND 
TYPE] 

BASE
-

LINE 
Y3 Q1 Y3 Q2 Y3 Q3 Y3 Q4 

Y3 
ACTUAL/ 
ANNUAL 

LOP 
ACTUAL NOTES 

13 

Number of groups trained in conflict 
mediation/resolution skills or consensus-building 
techniques with USG assistance [DR.3.1-2] 

0 6       6 14 
  

women’s rights groups 0         0 0   
indigenous people’s groups 0         0 0   

customary authorities 0 6       6 9 

Y3Q1: Chalimbana 
governance course with 
House of Chiefs. Four 
land committees ongoing 
training (Mnukwa, 
Mkanda, Maguya, 
Nzamane). Training to 
Mshawa Chiefs Council. 

government 0         0 2   
civil society 0         0 2   

34 

Total number of clients benefitting from financial 
services provided through USG-assisted financial 
intermediaries, including non-financial institutions 
or actors [EG.4.2-1, W-GDP Pillar 2] 

0 Reported annually  0  

35 
Number of individuals participating in USG-
assisted group-based savings, micro-finance or 
lending programs [EG.4.2-7, W-GDP Pillar 2] 

0 Reported annually  0  

36 Number of microenterprises supported by USG 
assistance [EG.5-3, W-GDP Pillar 2] 0 Reported annually  0  

9 

Number of hectares of biologically significant 
areas under improved natural resource 
management as a result of USG assistance 
[EG.10.2-2] 

0 501       501 671,220.5 

Y2 Updates: Earlier 
reported figures have 
been updated, changing 
Y2Q2 to 174,970.5 
hectares, Y2Q3 to 52,984 
hectares, and Y2Q4 to 
287,708 hectares. The 
updates Y2 total is now 
515,662.5 hectares.  
Y3Q1: PDLA CFMGs 
work on illegal logging on 
501 hectares. 
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29 

Number of people with improved economic 
benefits derived from sustainable natural resource 
management and/or biodiversity conservation as a 
result of USG assistance [EG.10.2-3, W-GDP 
Pillar 1] 

0 Reported annually  0  

Female  Reported annually  0  
Male  Reported annually  0  

11
c 

Number of laws, policies, regulations, or 
standards, addressing biodiversity categories, 
officially proposed, adopted, or implemented as a 
result of USG assistance [EG.10.2-5] 

0 

Reported annually 

 2 

 

National, Proposed 0  0 
National, Adopted 0  0 

National, Implemented 0  0 
Sub-national, Proposed 0  0 
Sub-national, Adopted 0  0 

Sub-national, Implemented 0  0 
Regional or International, Proposed 0  0 
Regional or International, Adopted 0  0 

Regional or International, Implemented 0  0 

2 

Number of specific pieces of land tenure and 
property rights (LTPR) legislation or implementing 
regulations proposed, adopted, and/or 
implemented positively affecting property rights of 
the urban and/or rural poor as a result of United 
States government (USG) assistance [EG.10.4-1, 
W-GDP Pillar 3] (subset of above)  

0 

Reported annually 

 7 

 
Analyzed   0 
Drafted   0 
Revised   0 

Introduced   0 
Approved   0 

Implemented   0 

4 

Number of disputed land and property rights 
cases resolved by local authorities, contractors, 
mediators, or courts as a result of USG assistance 
[EG.10.4-3] 

0 466       466 1,153 

Y2 Corrections: Figures 
were calculated without 
rounding down and 
should be corrected. 
Y1Q1 remains correct at 
245. Y2Q2 reported 74 
but should be updated to 
73. Y2Q3 reported 132 
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but should be updated to 
139. Y2Q4 reported 226 
but should be updated to 
225. This updates the Y2 
Actual to 682 instead of 
667. The Y1 result of 5 
remains unchanged. LOP 
Actual in the Q8 report 
should be corrected from 
1,076. To 682.  

local authorities  0 0       0 341  

contractors 0 256       256 595 Y3Q1: 256 reported by 
CDLA and PDLA.  

mediators 0 210       210 210 

Y3Q1: Estimated 
reduction in Mnukwa (69), 
Maguya (68), Mkanda (44), 
Sandwe (6), and 
Nyampande (23).  

courts 0 0       0 0  

3 

Percent of people with access to a land 
administration or service entity, office, or other 
related facility that the project technically or 
physically establishes or upgrades who report 
awareness and understanding of the services 
offered [EG.10.4-4]  

N/A      0 Survey to be carried out 
in Year 3 

Percent of men who report awareness and 
understanding of the services offered N/A      0  

Percent of women who report awareness and 
understanding of the services offered N/A      0  

5 

Number of parcels with relevant parcel 
information corrected or incorporated into an 
official land administration system as a result of 
USG assistance [EG.10.4-5] 

0 8,477       8,477 14,531  

1a 

Number of adults provided with legally recognized 
and documented tenure rights to land or marine 
areas, as a result of USG assistance. [EG.10.4-7, 
W-GDP Pillar 2] 

0 4,076       4,076 50,798 

Y3Q1: CDLA reported 
2,022 people documented, 
FZS reported 83, PDLA 
reported 1,971.   

Females  0 1,879       1,879 24,133   
Males  0 2,197       2,197 26,665   

1b Number and proportion of adults who perceive 
their tenure rights to land or marine areas as 67%      0 Survey to be carried out 

in Year 3 
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secure with USG assistance [EG.10.4-8, W-
GDP Pillar 3] 

7d 

Number of institutions with improved capacity to 
address land rights [Custom, contributes to 
EG.11-2]  

0 

Reported annually 

 15 

 
national governmental 0  0 

sub-national governmental 0  0 
Other 0  15 

Topic: land rights 0  15 
Topic: climate change 0  0 

11
b 

Number of laws, policies, regulations, or 
standards, addressing sustainable landscapes 
categories, officially proposed, adopted, or 
implemented as a result of USG assistance 
[EG.13-3] 

0 

Reported annually 

 0 

 

National, Proposed 0  0 
National, Adopted 0  0 

National, Implemented 0  0 
Sub-national, Proposed 0  0 
Sub-national, Adopted 0  0 

Sub-national, Implemented 0  0 
Regional or International, Proposed 0  0 
Regional or International, Adopted 0  0 

Regional or International, Implemented 0  0 

27 Amount of investment mobilized (in USD) for 
sustainable landscapes [EG 13-4] 0 Reported annually  $0  

37 Number of service providers trained who serve 
vulnerable persons [ES.4-2, W-GDP Pillar 1] 0 Reported annually  0  

14 

Number of legal instruments drafted, proposed or 
adopted with USG assistance designed to 
promote gender equality or non-discrimination 
against women or girls at the national or sub-
national level [GNDR-1, W-GDP Pillar 3]  

0 Reported annually  0  

15 

Proportion of female participants in USG-assisted 
programs designed to increase access to 
productive economic resources (assets, credit, 
income or employment) training/ programming 
[GNDR-2, W-GDP Pillar 2]  

N/A 
Reported annually 

 46%  

Numerator N/A  17,924  
Denominator N/A  38,747  
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32 

Number of persons trained with USG assistance 
to advance outcomes consistent with gender 
equality or female empowerment through their 
roles in public or private sector institutions or 
organizations [GNDR-8, W-GDP Pillar 3]  

0 97       97 97 

Y3Q1: 35 people trained 
through Chalimbana 
governance course, 25 
people through four land 
area committee meetings 
through CDLA, 18 
through stakeholder 
meetings on engendering 
CRB elections by ZCRBA, 
19 through capacity 
building training on gender 
integration for CLA 
Gender Champions by 
ZCRBA. 

Females  46       46 46   
Males  51       51 51   

6 
Number of land-based investments or 
partnerships where best practices have been 
incorporated [Custom] 

0 Reported annually  0  

10 

Number of hectares of community land holdings 
delimited or subject to participatory land use 
planning that improves sustainable natural 
resource management [Custom] 

0 132,517       132,517 457,606 

Y2Q4 clarification: The 
Y2 annual report 
inadvertently presented 
two figures under the Y2 
Actual and LOP Actual 
cells. 111,456 was the 
correct Y2 Actual figure. 
325,089 was the correct 
LOP Actual figure.  
Y3Q1: 39,094 chiefdom 
parcels certified, reported 
by CDLA, FZS, PDLA, 
93,423 in village action 
group areas reported by 
FZS. 

Planned 0 93,423       93,423 93,423  
Delimited 0 39,094       39,094 252,727  

11
d 

Number of laws, policies, regulations, or 
standards, addressing land rights categories, 
officially proposed, adopted, or implemented as a 
result of USG assistance [Custom] 

0 

Reported annually 

 5 
Y1Q4 Correction: 
Zambia Ministry of Lands 
and Natural Resources 
Strategic Plan (MLNR) 
was drafted during Y1Q4, 
but should not have been 
noted under the Y1 

National, Proposed 0  0 
National, Adopted 0  0 

National, Implemented 0  0 
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Sub-national, Proposed 0  1 Actual as it did not meet 
the threshold of 
“Proposed.” 

Sub-national, Adopted 0  0 
Sub-national, Implemented 0  3 

Regional or International, Proposed 0  0 
Regional or International, Adopted 0  0 

Regional or International, Implemented 0  0 

17 Number of learning and adaptive management 
events held [Custom] 0 2       2 7 

Y3Q1: Community forest 
management meeting, 
cooperating partners 
meeting 

18 

Number of innovative methods/tools piloted, to 
map, evaluate, document, register and/or 
administer land and resource rights captured and 
disseminated. [Custom] 

0 2       2 11 

Y3Q1: Induna GALS 
training (Chipata and 
Petauke), CRB self-
assessment tool (FZS) 

20 

Number of people trained on best practice 
approaches to land-based investment and other 
project objectives [Custom] 

0 103       103 488 
Y3Q1: 35 people trained 
through Chalimbana 
governance course, 43 
people trained at FZS 
quarterly training for 
CFMGs, VAGs, and 
traditional leadership, 25 
people trained through 4 
land area committee 
meetings through CDLA. 

Male 0 66       66 306 

Female 0 37       37 182 

21 
Number of publications developed (blogs, issue 
briefs, research papers, case studies, fact sheets, 
peer-reviewed journal publications) [Custom] 

0 12       12 17 

Y3Q1: 3 online 
blogs/articles (Project 
Syndicate Fit for Purpose 
blog, two articles in 
Zambia Farmer Magazine); 
1 paper (Gender-Based 
Violence and Land 
Documentation & 
Administration in Zambia: 
Emerging Lessons from 
Implementation); 8 fact 
sheets (ILRG and CDLA, 
ILRG and PDLA, ILRG and 
FZS, ILRG and 
COMACO, ILRG and 
WPAZ, ILRG and 
ZCRBA, Zambia 2019 
Resource Tenure and 
Governance Review, Zambia 
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2020 Resource Tenure and 
Governance Review) 

30 

Percent representation of women in community 
governance structures within project areas 
Percent representation of women in community 
governance structures within project areas 
[Custom] 

N/A Reported annually  0 Reported annually 
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TABLE 3. GHANA INDICATOR TABLE 

N° 
GHANA PERFORMANCE INDICATOR [AND 
TYPE] 

BASE
-

LINE Y3 Q1 Y3 Q2 Y3 Q3 Y3 Q4 
Y3 

TOTAL 

LOP 
ACTUAL/ 
ANNUAL Y3 Q1 NOTES 

2 

Number of specific pieces of land tenure and 
property rights (LTPR) legislation or implementing 
regulations proposed, adopted, and/or 
implemented positively affecting property rights of 
the urban and/or rural poor [EG.10.4-1, W-
GDP Pillar 3]   

0 Reported annually  0  

1a 
Number of adults with legally recognized and 
documented tenure rights to land or marine areas 
[EG.10.4-7, W-GDP Pillar 2] 

0 0       0 0 
Impacts related to Meridia 
to be reported on post-
distribution of LandSeal 

1b 
Number and proportion of adults who perceive 
their tenure rights to land or marine areas as 
secure [EG.10.4-8, W-GDP Pillar 2] 

TBD Reported annually  N/A  

7a Number of institutions with improved capacity in 
adaptation [EG.11-2]    Reported annually  0  

26 

Number of people trained in sustainable 
landscapes [EG.13-1] 0 

Reported annually 
 0  

Female    0  
Male    0  

27 Amount of investment mobilized (in USD) for 
sustainable landscapes [EG.13-4] 0 

Reported annually 

 0  

25
a 

Projected greenhouse gas emissions reduced or 
avoided through 2030 from adopted laws, policies, 
regulations, or technologies related to sustainable 
landscapes [EG.13-7] 

0  0  

2019 through 2020/2021     0   
through 2025/2026     0   

through 2030    0   

7d Number of institutions with improved capacity to 
address land rights [Custom]   Reported annually  0  

11
b 

Number of laws, policies, regulations, or 
standards, addressing Sustainable Landscapes 
officially proposed, adopted, or implemented as a 
result of USG assistance [EG.13-3] 

0 Reported annually  0  

17 Number of learning and adaptive management 
events held [Custom] 0 1       1 1 

Y3Q1: Supporting 
Deforestation-Free Cocoa in 
Ghana: Tree Tenure 
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webinar conducted on 
October 22, 2020. 

18 

Number of innovative methods/tools piloted, to 
map, evaluate, document, register and/or 
administer land and resource rights captured and 
disseminated [Custom] 

0 0       0 1  

20 

Number of people trained on best practice 
approaches to land-based investment and other 
project objectives [Custom] 

0 0       0 23 
  

Male 0 0       0 21   
Female 0 0       0 2   

21 
Number of publications developed (blogs, issue 
briefs, research papers, case studies, fact sheets, 
peer-reviewed journal publications) [Custom] 

0 1       1 7 

Y1Q4 Addition: Ghana 
land use planning 
diagnostic was not 
reported.  
Y2Q1 Addition: What’s 
in a Game? Helping Improve 
Livelihoods – and an 
Ecosystem – with a Game 
blog published.  
Y3Q1: Viability of a Cost 
Recovery Model for Farm-
Level Tenure Documentation 
and Tree Tenure 
Registration: Experiences 
from the Askankrangwa 
Stool 

25
b 

Projected greenhouse gas emissions reduced or 
avoided through 2050 from adopted laws, policies, 
regulations, or technologies related to sustainable 
landscapes [Custom] 

0            0 Reported annually 
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TABLE 4. INDIA INDICATOR TABLE 
The annual work plan for India follows a May – April calendar, whereas ILRG global follows an October – September calendar.  In this table, Q1 
refers to the project quarter running from October to December, and so on. India’s annual data will officially be reported during the ILRG 
annual report.  

N° INDIA PERFORMANCE INDICATOR [AND 
TYPE] 

BASE-
LINE Y3 Q1 Y3 Q2 Y3 Q3 Y3 Q4 Y3 

ACTUAL 
LOP 

ACTUAL NOTES 

38 PRO WEAI score [EG.3-f] 0.672       

Y3Q1: OPM’s draft 
report from December 3, 
2020 reveals the following 
baseline PRO-WEAI 
scores for the three 
groups:  
SHG members: 0.672 
PepsiCo (non-SHG): 0.629 
Non-PepsiCo: 0.615 

31 

Number of individuals in the agriculture system 
who have applied improved management practices 
or technologies with USG assistance [EG.6-5, 
W-GDP Pillar 1] 

0      0 

Y3Q1: This indicator was 
previously approved 
through the India MEL 
plan, but the team was 
unable to collect this data 
due to COVID-19 
restrictions. However, 
anecdotes indicate 
adoption of certain good 
practices like seed cutting, 
size of seeds, plant to 
plant distance during 
plantation, importance of 
grading, harvesting 
technique etc. 

44 
Number of days of USG-funded training provided 
to support microenterprise development 
[EG.4.2-4, W-GDP Pillar 2] 

0 Reported annually  410.75  

36 Number of microenterprises supported by USG 
assistance [EG 5-3, W-GDP Pillar 2]3 0 0    0 499 

Y3Q1: Next POP training 
began in December 2020. 
There were 518 farmers 
present with some 
overlap from the 499 

 
3 This indicator was added during the final revision of the India MEL Plan before approval, so it was not monitored during the first two quarters.  
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farmers previously 
trained. The team is 
reviewing the participant 
data to ensure that there 
is no double counting, so 
results will be presented 
in the next quarterly 
report. 

2 

Number of specific pieces of land tenure and 
property rights (LTPR) legislation or implementing 
regulations proposed, adopted, and/or 
implemented positively affecting property rights of 
the urban and/or rural poor as a result of USG 
assistance [EG.10.4-1, W-GDP Pillar 3]  

N/A Reported annually  0  

1b 
Number and proportion of adults who perceive 
their tenure rights to land or marine areas as 
secure, as a result of USG assistance [EG.10.4-8] 

61.47
%       

Y3Q1: OPM’s draft 
report from December 3, 
2020 reveals the following 
baseline proportion of 
each group which 
perceives their tenure to 
be secure:  
 
Females:  
SHG members: 61.47 
PepsiCo (non-SHG): 73.47 
Non-PepsiCo: 76.92 
 
Males:  
SHG members: 72.48 
PepsiCo (non-SHG): 85.71 
Non-PepsiCo: 80.77 

15 

Proportion of female participants in USG-assisted 
programs designed to increase access to 
productive economic resources (assets, credit, 
income, or employment) training/programming 
[GNDR-2, W-GDP Pillar 2] 

N/A Data will be calculated from participant records 
at the end of the year  100%  

23 

Percentage of participants reporting increased 
agreement with the concept that males and 
females should have equal access to social, 
economic, and political resources and 
opportunities [GNDR-4] 

Econ: 
75% 

Soc: 
80% 

Pol: 
73% 

      

Y3Q1: OPM’s report 
(December 2020) reveals 
the following baseline 
attitudes for SHG 
members:   
 
Women’s attitudes:  
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Economic: 0.75  
Social: 0.80 
Political: 0.73 
 
Men’s attitudes:  
Economic: 0.65  
Social: 0.77 
Political: 0.65 

32 

Number of persons trained with USG assistance 
to advance outcomes consistent with gender 
equality or female empowerment through their 
roles in public or private sector institutions or 
organizations [GNDR-8, W-GDP Pillar 3] 

N/A 0    0 39 

 

Female N/A 0    0 0  
Male N/A 0    0 39  

42 
The average SFP score achieved by PepsiCo 
farmers in ILRG target zones, compared to the 
average in non-ILRG target zones 

TBD Reported annually  N/A  

43 
The farm operation can demonstrate the 
legitimate right to land use (measured as part of 
SFP compliance) 

0 Reported annually  N/A  

39 Number of new PepsiCo suppliers in ILRG target 
zones  0 Reported annually  17  

40 Gross potato yield (kg) from PepsiCo households 
(HHs) in ILRG target zones  

26 
T/ha Reported annually  26,044.88 

KG/HA  

41 Net potato yield (kg) from PepsiCo HHs in ILRG 
target zones 

24.7 
T/ha Reported annually  24,666.69 

KG/HA  
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TABLE 5. LIBERIA INDICATOR TABLE 

N° LIBERIA PERFORMANCE INDICATOR  
BASE

-
LINE 

Y3 Q1 Y3 Q2 Y3 Q3 Y3 Q4 Y3 
ACTUAL 

LOP 
ACTUAL NOTES 

2 

Number of specific pieces of land tenure and 
property rights (LTPR) legislation or 
implementing regulations proposed, adopted, 
and/or implemented positively affecting property 
rights of the urban and/or rural poor as a result 
of United States government (USG) assistance 
[EG.10.4-1, W-GDP Pillar 3] (subset of 
above)  

0 Reported annually  0 
Y3Q1: LRA implemented 
(Q1). To be reported 
during annual report.  

1a 

Number of adults provided with legally 
recognized and documented tenure rights to land 
or marine areas, as a result of USG assistance. 
[EG.10.4-7, W-GDP Pillar 2] 

0 0    0 0 Y3Q1: Expected FY21 
Q4 

Male 0      0  
Female  0      0  

Individual 0      0  

37 Number of service providers trained who serve 
vulnerable persons [ES.4-2, W-GDP Pillar 1] 0 Reported annually    

7 

Number of institutions or organizations 
strengthened and participating in land use or 
resource management planning using equitable 
approaches [Custom] 

0 Reported annually  0 

Y3Q1: SDI and Green 
Advocates (Q1). To be 
reported during annual 
report. 

10 

Number of hectares of community land holdings 
delimited or subject to participatory land use 
planning that improves sustainable natural 
resource management [Custom] 

0 0    0 0 Y3Q1: Expected FY21 
Q4. 

18 

Number of innovative methods/tools piloted, to 
map, evaluate, document, register and/or 
administer land and resource rights captured and 
disseminated [Custom] 

0 0    0 0 Y3Q1: Expected FY21 
Q3/4. 

30 
Percent representation of women in community 
governance structures within project areas 
[Custom] 

N/A Reported annually    
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ANNEX 1: SUCCESS STORY 

 



 

 

PUTTING TOWNS ON THE MAP 

Photo: Women’s group discussing the 
features of a map sketched during 
community land recognition activities in 
Suakarzue Town 
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Seven communities in rural Liberia signed agreements with the 
Liberian Land Authority to begin the process of issuing statutory land 
deeds to strengthen and protect their land rights. The communities, 
which are home to more than 2,300 households and nearly 20,000 
people, and with over 60 percent of the land with forest cover of at 
least 30 percent, are demonstrating that there is a path to customary 
land ownership in the wake of the passing of the 2018 Land Rights 
Act that protects centuries’ old land claims of Liberia’s rural 
communities.  

The United States Agency for International Development (USAID) is 
partnering with Liberian environmental law organization Green 
Advocates to put the methodology to test and bring ownership and a 
form of legal protection to some of Liberia’s poorest communities in 
Nimba County. Statutory community land deeds would include the 
homes, family farmland, and sacred forest land used for hunting and 
cultural rituals. 

“Customary land deeds give local communities more authority over 
their land, and under the new law, outside investors would be 
required to gain free, prior informed consent from the community 
for any land concessions post 2018,” explained John Brownell of 
Green Advocates.  

Documenting land also has the potential to improve women’s 
empowerment. In one group discussion in the community of 
Yolowee, men and women argued about the use of the forest for 
gender-divided traditional ceremonies and where men and women 
are allowed to perform these ceremonies. Some women walked out 
of the meeting and then returned to argue that if there were men-
only areas of the forest, there should also be women-only areas. The 
men finally agreed and the meeting resumed, demonstrating that 
women in Yolowee feel able to speak out and defend their rights. 

“I am happy because men and women have equal rights in the 
community. The land titles are in our interest for us, the women,” 
said Florence Geaway, one of the women in Yolowee who argued for 
women-only areas in the forest.  
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ANNEX 2: PROJECT BRIEF 

 



 

 

INTEGRATED LAND AND 
RESOURCE GOVERNANCE (ILRG) 
GLOBAL FACT SHEET 
 

Land is the most important asset for the poor, yet hundreds of millions of people around the world live on 
undocumented land or use resources without formal rights. Women are less likely to own and control land 
and natural resources, which increases their vulnerability to gender-based violence and limits their ability to 
become economically self-sufficient and to participate in decision-making at the household, community, and 
institutional levels. When land tenure is insecure, people, governments, and the private sector are not 
incentivized to invest in land or sustainably manage natural resources for the future. Access to finance for 
the poor becomes limited, and households are vulnerable to displacement in the event of conflict or natural 
disaster. Countries with insecure property rights experience higher rates of deforestation and conflict, are 
less attractive to investors, and are more reliant on donor funding. 

USAID’s Integrated Land and Resource Governance (ILRG) program supports 
USAID missions around the world to implement activities that improve land 
access and rights for men and women, support inclusive land and resource 
governance, strengthen property rights, build resilient livelihoods, and promote 
women’s economic empowerment. ILRG’s land and property rights services 
support a broad range of development goals, including:  

• Preventing and mitigating conflict and countering violent extremism; 
• Realizing inclusive economic growth, resilience, and food security; 
• Managing biodiversity and natural resources sustainably; 
• Mitigating global negative environmental impact; 
• Enhancing agricultural productivity; 
• Generating own source revenue; and 
• Empowering women and marginalized populations. 

ILRG collaborates to identify and develop land and property rights activities that 
will support the overarching development goals of USAID missions and 
countries around the world.  

Contract Size:   
Up to $25M  
 

Duration:  
July 2018 – July 2023  
 

Current ILRG 
Countries: 
Democratic Republic 
of Congo, Ghana, 
India, Liberia, 
Madagascar, Malawi, 
Mozambique, Zambia 
 

ILRG Consortium:  
Tetra Tech (prime), 
Columbia University, 
Global Land Alliance, 
Innola Solutions, 
Landesa, Terra Firma, 
Winrock International 
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ILRG TECHNICAL ASSISTANCE MODEL  
ILRG works with governments, communities, civil society, and the private sector to develop and implement 
inclusive land and property rights laws and policies, build institutional capacity to administer land, and 
facilitate responsible, gender-responsive land-based investments that benefit communities, investors, and 
the public.  

COUNTRY ACTIVITIES  
ILRG’s engagements to date have been focused on eight countries: Democratic Republic of Congo (DRC), 
Ghana, India, Liberia, Madagascar, Malawi, Mozambique, and Zambia. In DRC, the program supports the 
Public-Private Alliance for Responsible Minerals. In Ghana, the program collaborates with ECOM and 
Hershey to strengthen tenure, empower women in the cocoa value chain, and reduce deforestation around 
smallholder cocoa farms. In India, the program works with USAID and PepsiCo to empower women in 
PepsiCo’s potato supply chain. In Liberia, the program supports communities to document land rights in 
alignment with the Land Rights Act. In Madagascar, the program integrates tenure considerations into the 
cocoa rehabilitation initiatives led by Lindt & Sprüngli AG. In Malawi, the program works with the 
government and other donors on gender integration in systematic land documentation. In Mozambique, the 
program supports communities, particularly women, to document their land rights, make decisions about 
land use, and engage with private sector agribusiness. In Zambia, ILRG supports the land policy process, 
customary land administration and service delivery that promotes women’s land rights, and the 
improvement of conservation and economic opportunities for women in the wildlife and forestry sectors.  

EXPECTED RESULTS 

CONTACT 
COR 
Sarah Lowery 
slowery@usaid.gov 
E3/Land and Urban Office 

COP 
Matt Sommerville 
matt.sommerville@tetratech.com  
USAID contractor/ILRG 

• 400,000 adults (at least 50% women) with legally recognized and documented land rights  
• 66,000 land parcels with accurate and digitized information entered into official land databases 
• 75 percent of adults in ILRG pilot sites perceive their land rights to be secure 
• 4,000 land conflicts and disputes resolved across ILRG countries 
• 815,000 hectares of community land delimitated and managed sustainably 
• Policies and best practices developed for gender integration in land documentation and governance and 

for gender-responsive land-based investment 

For more information on ILRG visit: 
https://www.land-links.org/project/integrated-land-and-resource-governance-ilrg/   

mailto:slowery@usaid.gov
mailto:matt.sommerville@tetratech.com
https://www.land-links.org/project/integrated-land-and-resource-governance-ilrg/
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ANNEX 3: LIST OF MEDIA 

TABLE 6. MEDIA LIST FOR FY2020 

PRODUCT COUNTRY DATE LOCATION (LINK) NOTES/ 
AUDIENCE/ 
DISSEMINATION 

The Next Level: 
Community Game 
Ranching 

Zambia Oct 2020 https://issuu.com/mainzamiyanda/d
ocs/znfu_october_issue_2020_pdf 
(p 18 - 19) 

Zambia Farmer 
Magazine story 

Ensuring Girls Inherit 
Their Fair Share in 
Zambia 

Zambia 9 Oct 2020 https://www.land-
links.org/2020/10/ensuring-girls-
inherit-their-fair-share-in-zambia/ 

 

Raising the Chips for 
Women Potato Farmers 

India 10 Nov 2020 https://www.thehindubusinessline.
com/economy/agri-
business/raising-the-chips-for-
women-potato-
farmers/article33059995.ece 

 

In Mozambique, building 
trust through land rights 

Mozambique 12 Nov 2020 https://blogs.worldbank.org/nasikili
za/mozambique-building-trust-
through-land-rights 

 

USAID Brief Reveals 
Linkages between 
Gender-Based Violence 
and Documentation of 
Women’s Land Rights 

Zambia 23 Nov 2020 https://www.land-
links.org/2020/11/usaid-brief-
reveals-linkages-between-gender-
based-violence-and-
documentation-of-womens-land-
rights/ 

 

APOIO DA USAID 
REFORÇA A 
TRANSPARÊNCIA NO 
PROCESSO DE 
AUSCULTAÇÃO 
PÚBLICA SOBRE A 
REVISÃO DA POLÍTICA 
NACIONAL DE 
TERRAS  

Mozambique 19 Dec 2020 https://www.facebook.com/MTAm
biente/posts/2827840317493129 

Ministry of Land and 
Environment Facebook 
post 

Community Game 
Ranching Gains 
Momentum 

Zambia 29 Dec 2020 https://www.instagram.com/p/CJYF
zCBAorQ/?igshid=y8htpixi8l2x 

USAID/Zambia 
Instagram post 

  

https://issuu.com/mainzamiyanda/docs/znfu_october_issue_2020_pdf
https://issuu.com/mainzamiyanda/docs/znfu_october_issue_2020_pdf
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ANNEX 4: PROJECT STAFF 

TABLE 7. PROJECT STAFF 

 

NAME ORGANIZATION TITLE EMAIL 

Thais Bessa Tetra Tech Gender Advisor/W-
GDP Coordinator 

thais.bessa@tetratech.com 

Subrataa Chakraborty Tetra Tech India Country 
Coordinator 

subrataa.chakraborty@tetratech.com 

Kaoma Chenge Tetra Tech Zambia GIS and 
Database Management 
Specialist 

kaoma.chenge@tetratech.com 

Bivash Dasgupta Tetra Tech India Administrative 
Assistant 

bivash.dasgupta@tetratech.com 

Mark Freudenberger Tetra Tech Land Tenure 
Specialist/Ghana Task 
Lead 

mark.freudenberger@tetratech.com 

Laura Gallup Tetra Tech Home Office Deputy 
Project Manager 

laura.gallup@tetratech.com 

Melissa Hall Tetra Tech Deputy Chief of Party melissa.hall@tetratech.com 

Scheller Hinkle Tetra Tech Home Office MEL 
Specialist 

scheller.hinkle@tetratech.com 

Megan Huth Tetra Tech Home Office Project 
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Peoples’ and Liberia 
Task Lead 

megan.huth@tetratech.com 

Monde Luhana Tetra Tech Zambia Finance and 
Administration Manager 

monde.luhana@tetratech.com 

Mwenda Mumbuna Tetra Tech Zambia Country 
Coordinator 

mwenda.mumbuna@tetratech.com 

Russell Ndumba Tetra Tech Zambia Finance and 
Administration Officer 

russell.ndumba@tetratech.com 

Margaret Nkhosi Tetra Tech Zambia Spatial Data 
Quality Control 
Specialist 

margaret.nkhosi@tetratech.com 

Simon Norfolk Terra Firma Mozambique Country 
Coordinator 

simon@terrafirma.co.nz 

Jen Peterson Tetra Tech India Task Co-Lead jen.peterson@tetratech.com 

Lalita Sharma Tetra Tech India Agronomist lalita.sharma@tetratech.com 

Matt Sommerville Tetra Tech Chief of Party matt.sommerville@tetratech.com 

Getrude Zulu Tetra Tech Office Assistant getrude.zulu@tetratech.com 
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ANNEX 5: DATA 

Data produced by the project (i.e. geospatial, survey, etc.) is uploaded as required to the Development 
Data Library (DDL) upon completion of the task. No data was produced by the project in this period 
for final submission to the DDL. ILRG anticipates that some data will be prepared for submission early in 
2021 with the completion of customary documentation in Zambia and as India baseline data collections 
are submitted by partners. 

 

https://data.usaid.gov/
https://data.usaid.gov/
https://data.usaid.gov/
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ANNEX 6: TERM LOE SUMMARY 

TABLE 8. TERM LOE EXPENDED TO DATE 

 

 
 

LABOR CATEGORY 
BASE 

PERIOD 
LOE 

LOE 
EXPENDED 

THIS 
QUARTER 

LOE 
EXPENDED TO 

DATE 

LOE 
REMAINING 
FOR BASE 
PERIOD 

Long-Term US/TCN Professionals 0.00 20.31 42.38 (42.38) 

HQ Technical/Administrative Staff 1,955.00 163.47 1,755.22 199.78 

Long-Term CCN Professionals 3,033.00 264.00 1,597.00 1,436.00 

Long-Term CCN Support 2,833.00 264.00 1,504.75 1,328.25 

Consultants 1,745.00 354.88 946.51 798.49 

TOTAL 9,566.00 1,066.66 5,845.85 3,720.15 
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