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INTRODUCTION

The USAID RoParque project, with an anticipated timeline of five years, is the Honduran Mission's
flagship natural resources program, and seeks to rehkgrountry's economic and social development
trajectory with the sound management of its rich natural resource base. Aalbfistitegrated program,

USAID ProParque focuses on consolidating the system of protected areas in Honduras and includes work
in biodiversity and natural resource management, rural enterprise growth (tourism, forestry, agroforestry),
climate change adaptation, disaster risk reduction, and clean energy development (hydropower, biomass,
biofuel). USAID/ProParque will improve Honduraiodiversity conservation, create jobs for Hondurans,

and strengthen national capacity for mitigating and adapting to global climate change.

This Annual Reportovers the first year of project implementation &ad been prepared in accordance
with Secton F.6 1l (Quarterly and Annual Progress/Financial Reports) of the Contract Neb22D-
11-00004. It also meets the objectives of providing a comprehensive overviewfofittiequarter of

Year Ongand as such serves as Quarterly Report No. Raamnsists of fiveprincipal section$ 1) a

sectian on Technical Programming, including an overview of Year 01i¢ and detailed reporting on
Quarter Four; 2) A section on Program Management; 3) a forward looking section focused on Quarter
Five; 4)a Finamial Report for the time period; and 5) Annexes.
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SECTION I:
TECHNICAL PROGRAMMING



SUMMARY OF PROJECT STATUS AT END OF YEAR ONE

The first year ofJSAID ProParque has been challengi@g. an operational levehé team encountered

and dealt successtulwith the broad range of issues that are inherent to theugtgohase ofray program

T recrutment and hiring; meetiniggalrequirements for ktountry operation; establishing administrative,
financial, and operational platforms; opening offices; @radting, submitting and receiving USAID
approval ofall core and contractually requirepdogram documents. At a technical and strategic level, the
project has established productive working relationships with all key project counterparts (i.e. GOH
ministies, ceamanagement groups, local governments, and private sector actors); has established the
majority of all necessary baseline studies necessary for refining implementation strategies and tracking
performance towards meeting project objectives; and égsrbtechnical implementation across the
entire br eadsdompbekdesign sSéSnificant Yaan©ne Accomplishmen)s

That said, there have been difiities encountered-hese include

1 External issuefcluding agap between perceiv€alOH capacityto meetprojectcommitments
and its actuatapacity (or desg) to do soa similar capacity issue wittb-management groups;
and the need to realign several aspects of the desigaetital country conditions

1 Internal issues, such as challenigeachieving consistency and agility in using essential
implementatiormechanisms (i.e ubcontracting, STTA deployment, and launching the grants
program) and getting the staffing pattern and staffing levels optimized for implementing the
program effedvely in light of actual field and counterpart conditions.

While the COP an&roPargueeam have worked closely withe USAID COR and ACOR to devise

solutions taall of these challenges, there have been ripple effects across project implementation during

the course of the year. None of these have been s
the owerall objectives of the projattBase Period (Years3d), but theyhaveresulted in the need to adjust
implementation strategiés some focugreas (see below) and in target dates for some

deliverables/results (seAppendixA: Revised Deliverables Schedyle

Overall the project is well positioned fouscess moving forwarat the end of YlLessons learned and

solutions to issues encountereddung t he year have been wemyeanr por at ec
work plan, covering FY2013 and F¥24 and coinciding with the remainder of the contractual Base

Period. The COP, COR adCOR continue to work in concert to push implementation, and keep

performance and quality levels highctivity levels across the boaantinue to pick up speed, and

ProParque is becoming imasingly visible as a kegspect of USG and USAID commitment to the GOH.

SIGNIFICANT YEAR ONE ACCOMPLISHMENTS
While a compreénsive presentation §f1 accomplishmentis provided by IR and SulR in aSection ||
the following is a snapshot of thosieemed by the COP to be some ofythe amoét significant.

1. Launch of the ProParquei CANTURH Collaboration*: One ofUSAID ProPaq u epfnsipal
mechanism$or meeting the goals of sustainable economic growth in the tourism aadtor
across the five principal destinationss i t s subcontract with CANATUR
leading privatesectortourism organization as the pider of technical assistance and as a vehicle
for innovation, the project has gained rapid access to key stakeholders and potential beneficiaries,
and established solid credibility. The CANTURMoParque collaboratioimitiated and
consolidated by Senid ourism Advisor Miguel Baca and Tourism and MSME Development
Specialist Isabel Pereaided inthe earlyimplementation of marketing and promotioaativities
(such as ExpoVerano 2012 in Tegucigalpa and Eapaciones 2012 in El Salvadorgsulted in
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the widespread support dfe private sector to the projetst proposedactivities and helped with
negotiating supporting contractsth the Association of Inbound Tour Operators of Honduras
(OPTURH) as well as thAssociation of Small Hotels éfonduragHOPEH) As anotheearly
corroboraion of the alliancelocal CANATURH chapters in Gracias and Santa Rosa de Copan
requested to be reactivated to benefit from activities jointly implemented by CANATURH and
USAID ProParque.

*  The primary implementation mechanism being used in this collaboration is a performance based
subcontract. The alliance is actually much broader, with CANTURH playing a counterpart role in
numerous tourism sector activities beyond the scope of the current subcontract.

Tourism Sector Baseline Study The completion of the touris sector baseline study, igh

could be viewed simply asnecessargctivity for the purpose of measuring impact and
complying with the requirements of the project
also served as annay of the reality ofthe currenMSME development and ¢heconomic

landscape in HonduraSeeking approximately,@850 tourisrr e | at ed MSMEs acr oss
five tourismdestinations, the end result was und@0Qi a figure that lghlights the trend

towards MSMESs going out of business and a contraction of the sector. The figures relevant to
investment within th sector were also eye openitags than $5 million/year, including

investment in many aspects of routine operations.rdbecauses of these results are varied and
complex, including a lack of GOH support in sound ecoicgolicies and sector suppadttie

continued market collapse due to external perceptions of Handsra dangerous place to visit;

and a generalized ladk capacity in the sector, beginning with marketing and strategic planning

skills. The baseline study clearly set forth the challenges ahead for the project in meeting some of
the quantifiable targets related to promoting growth in the tourism sect@sbuielped identify

areas where creative interventions will be critical (i.e. investment promotion, marketing).

Establishment of the SINAHP Coordination Committee One of the key potential stumbling

blocks inachievingIR 2.2 objectivesdentified duringprojectstatu p was t he fAstatico
created by multiple donors and multiple projects, all working in the realm of protected area and

natural resource manageméaig MOSEF, ECOSISTEMAS, PRORENA, PROTHEPORAZO,

at a project level; the EU, GIZ, CIDAdn ot her s at a donor I evel). THh
operational levelnotwithstandinghe presence of various donor coordination working groups.

Many of these projects have tb@me objectives as ProParque, however witlely disparate

and at timesantradictory approaches amthilosophies Usi ng t he project éds ma
SINAPH coordinatiormechanisms, COP Christopher Seeley and Senior Protected Area

Management Specialist Victor Archalgalped ICF and the DAPVS Viddinister to reestablish

the dormant SINAPH Coordination Committee in an attempt to damp down this static and

improve coordination at an operative levhough slow to gegoing the establishment of the
Committeehashad success in improving the coordination between ICF and SERSA RNA G s

DBIO is the Technical Chair of the Committee), and there is new clarity amongst projects about

who is | eading and who is contributing to the
SINAPH. The establishment of the committeseahad two ustated objectives: 1p establista

vehiclethrough whichCF publically and formally recognizé>roParqué adership in key

areas of SINAHP reform, an#l) to provide the project with a forum to hold the Vice Minister

accountable to the primary covetsnof the project.

ProjectRo | e i ReelnQF nfe: dlong with the need for rapid innpvement in

coordination among th8INAPH stakeholders mentioned above, the other critical path issue that

came to light duringy1 was the need to help the GOH coetplthe languishing transition from

CODEHFOR to the current ICF. Without wrapping up all aspects of this transilsgal,

financial, and administratiiet he pr oj ect 6 s anfbreehgbuogseobpgdeécti ves
professiongland effectivd CF (andDAPVS) will likely be stymiedProParque grasped this
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reality rapidlyand led by DCOP Jose Flores Rodasnvened a core group of liminded and

equally concerned parers (primarily the EU and GlzZjormed a lowprofile advisory groupand

createda Ar ad fma | CF to follow in pushing forwar ¢
The advisory group has had to maintain pressure on an ICF Minister with scant political will to

confront the forces against the transition (mainly the remnants of the CODEWBiRers

union), and milestone actions set forth in the transition roadmap have routinely been met later

than desired. That said, progress is slowly being made and the members of the advisory

committee remain optimistic that the transitisiti indeedconcluctin early 2013.

Priority PA Threats AssessmentsCompletion ofthreat assessmentsfom e pr oj ect 6s pr
protected areas acritical path activity in the project desigResults from these assessments are

keyto manysubsequent activities, includitglping cemanagersmprove PA management

plans, refining project strategies for private sector engagernatdesigning threaspecific

threat reduction or elimination strategies. They are complex undertakings, involving a wide range

of participants, th application of aarietyof analytical toolsandintensive field work. During

thesecondhalf of Y1, the project completed threat assessments in nine of tikedBarque

protected areas, laying the groundwork for multiple activitiesZy's.

Integrati on with National REDD+ Activities and GOH RecognitionofPr o Par que & s

I nitiatives on REDD+ Site Selection @teria : Project integration into the national REDD+

process has be@me of the bright spots of YGuided by DCOP Jose Flores Rodas and led at an
implementation level by Climate ChangeordinatorfTania Najarro,he prgect has been

accepted as a contributing member of @@H subcommittee on REDD+ housed within the
overarching\National Committee on Climate Chandgesreceie d GO#h égad usdno f oc
five REDD+ priority topics, anis makingsignificant contributions to national efforts to establish
criteria for REDD+ project site selection, with a focus on protected areas and sustainable
landscapes.

Successful Completion of First Round of Bnewable Energy Micro-generation and Mcro-
enterprise Trainings and Field Installations: AnotherY1 highlight has been takingenewable
energy microgeneratioendr e vi s i n g trédtegy inporsamething tridysnnavative.

Rather than maintain a traditi@mrdonationbased and project implementapproach to

expanding the availability of improved stovphptovoltaic systems, smaltalebiogas

generation and micrbydrosystemsClean Production and Renewable Energy Specialist Mily
Cortés and her team hawgiccessfully launched a markmsed, micrenterprise oriented
approach t@reating a renewable micgeneration sector. This has included establishing training
centers in three of the proj ecitedtisyingOd poventiat t i ve s
micro-enterprise owner&80 per SPL)training them in the installation and maintenance of
improved stoves ansblar power generation systeragd assisting them in a learnibg-doing
manner in installing improved stoves grtibtovoltaicsystemsn communities in and around the
buffer zones of priority parks. This is the first phase of a strategy that will expand to all of the
pr oj e c tlidksnicrBeRtergrise owners with markets (i.e. municipalities, communities,
individuals and other projecjsand commercial sources of finanead will entera second stage

of microgeneration technologies (biogas, wind and rrnyaro).

GOH Adoption of Improved Disaster Risk Reduction and Climate Change Vulnerability
Assessment Tool and itSubsequent Aoplication in 31 Municipalities and 187Communities:
Under the leadership ofi§aster Risk ReductioBpecialist Rodolfo Cuevas, the project worked
with COPECO, SEPLAN, SERNA, and OFDAY1 to design an improved methodology and
survey tools to evaluate localpzeity to adapt to climate change and respond to disasters. After
validating the methodology and tools in fiecemmunities in Olancho, the tool wismally

adopted by the GOH (COPECO) and used to condoasalinecapacityassessmerin 31
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municipalities and 187 communitiesandar ound t he project bés priorit)
engagedkey community and municipal actors (e.g. fighters, the Red Cross, police, health
care providers, and education systepresentatives, etc.) and the results pitivide the basis

for the projectbdés subsequent work in strengthe
activity is especially noteworthy for the geograptdachof the initiative, the number of
muni cipalities and ¢ o0 mmsguedessinexecutingitheavork; godh, and t

conception of the tool to completion of the field work, in a compressed amount of time.

SIGNIFICANT ISSUES ENCOUNTERED DURING YEAR ONE
As mentioned in the introductory summary, the projast éncountered numercotisalenges duringr'l
of operation. The following are the most significant fropregrammatic and strategicewpoint:

1. Institutional Capacity of ICF and Political Will for Change The design of ProParque is
predicated upon the GOH and ICF being full partmétis the teanin devising solutions to the
challenges confronting SINAPH, taking ownership of those solutions, and following through on
adoption and implementation. This commitment to change is essential in any policy and
regulatory reform projeand inthe case of ProParque has been documented in the form of the
five binding Conditions Precedent (also referred to as covenants) to the Assistance Objective
Agreement signed in September of 2010.

During Y1, ProParque has setirat GOH and ICF commitment these covenants is either

absent or partial at best. The first difficulty arose during the process of refining the spec#ication

and definitions of the activities linked to the five core covesialhe project design set forth an

optimal vision of a Natio a | Parks Service being the new orga
Department of Protected Areas and the vehicle for improved SINAHP management. This vision

was roundly rejected by the ICF Vice Minister, who voiced opposition to the terminology of a

Nationd Parks Service and clearly opted for an approach much closer to the status quo. While the
team managed to maintairetintegrity of the covenanbyy massaging terminology, it was a

troubling signal that ICF leadership was not fullylmrard with the projet design.

Subsequent to this first deviation in vision, the project has encountered numerous other areas of
philosophical and technical differences in opinion with ICF leadership, almost all which impinge

upon key project objectives. The project has entared both passive and active resistance from

the Vice Minister regarding the need to reform the Protected Areas therahproach to be

taken on commercial services, the need to improve ICF methodologies used to measure and

monitor cemanager effectivarss, and various other issues. Equally troubling has been the

filekyland Hyded aspect of the relationship, with
agreement with the projectds initiatives and b

The situation has not been helped by the fact
key counterpart within ICF the DepartmentfdProtected Areas and Wildlif®©APVS) T is

woefully lacking. For a design based upon the assumption afrderpart at leastapableof

fulfilling its obligations (if not willing), the reality is that the DAPVS barely exists. The

Department has had two directors during the course of the year, routine turnover in staffing, and

as of the endf Y1, only consistd of sixstaff members.

Parallel to the difficulties being encountered with the Vice Miniatvgg DAPVS, the project and
other donors have observed shortcomings at the ministerial level in pushing forward essential
actions for the rengineering of ICF, amentioned previously. This lack of political will and

strong leadership at the top, combined with the situation being encountered at the departmental
level, is cause for concerifi.not addressed, this triple threat combinatidack of political will,
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lack of capacity, and lack of shared visiohas ample potential to derail project efforts to meet
many of ProParqueds principal objectives.

The COP and COR are well aware of the situation described above, and conversations of possible
courses of actionra being discussed, both between the project and USAID, and within USAID.
Further complicating the situation in the medium term is the fact that Honduras is nearing the end
of a disruptive primary campaign period for national elections, and will be hqidisgdential

elections in November 2013. The instability generated within GOH institutions during campaigns

is noticeable, and the probability of a complete turnover in ICF leadership between now and the
endoftt projectds Baestany.Peri od is a near

At this point i n endatiomds,to staytiee caDr@e Hos makemyg changes

to the fivecovenantsand to keep focused on moving ahead with technical activities as
programmed. Working relatnships between the team and techmaimistry staff are good, and
progress is being made. The moment of truth will come as activities reach the critical path point
of requiring the GOH and ICF to actually take definitaation such agormally adopting a

policy or regulation by decree or Narial Congress approval. The COP will redouble efforts and
adjust internal operations to have more-onane time with the Miniter and Vice Minister and
thushave the necessary support as such critical path milestones occur. If political will is lacking,
then at least thichnicalproducts will be ready for discussion with the next administration.

Institutional Capacity of Co-Management Groups If ICF is one side of the coin as far as
key project counterparts goes, thensanagers of theen priority PAs arethe other. As in the
case of ICF, cananagement groups were assurdadng program desigio have the minimum
capacitynecessaryo work with ProParquén obtaining desiredesults. his assumption was a
valid one: most cananager$iavereceivedtedhnical assistance from donor programs for years.

Unfortunately, the reality of the situatiandifferent.Some of the groups are embroiled in murky
legal situations that put in question their legitimacy amemagerand make the provision of
project asistance difficult(i.e. FUPNAHRB), while othersare nearly bankrugnd in various
states of organizational disarr@ye. Prolansate, FUCSAEven those that can be considered
somewhat stable and operational (i.e. PANACAM, AMITIGRMAPANCE, andMAMSA)

have serious financial and operational challenges.

Contributing factors to this overall low institutional capacity vary from group to group. In the

case of Prolansate and FUCSA, itis a unique caadgygfe ofiDut ch di sedheed i n whi
groups have beoseweakand ultimately unsustainablieom an influx oflarge scale and

unfocused grants fundirtbat has left them organizationally and financially vulnerable as

external assistance fadésJPNAPIB suffers from the same fate, but their situation is

complicated by the inadvisable mixing of politics dRd co-managementn all cases, co

managers are suffering from a lack of a clear vision as to their role artda Iastitutional

capacityfor strategic organizational development.

This situation was recogred in early 2012prompting several egoing strategic responses by

the project. First, a decision was reached bet
small grants fund to facilitate amanager participation in meeting project objectividss

includes cemanager participation in pilot projects related to tourismRiES initiativesgevising

and then implementing responses to threats identified in the threats assessmdaniproving

co-manager capacity to implement park management plansgidnssbased initiative has not

been without its own challenges, lwais moving forward as Ydameto a close.

The second project resportsethe institutionalveaknesssof the cemanagersvas to redirect
project resourcet® the root causé thegenerakedco-manager lack of understanding regarding
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strategic organizational development and their subsequent lack of capacity to put such strategic
planning into effect. Using the situation of Prolansate as a test capegjéet worked closely

withitsBoar d of Directors to undertake a forensic a
the root causes of their financial and operational insolvency, and what a road map forward to
sustainability would look like. The initial redslwereeyeopening, indliding the lack of a clear
organizational mission statement, an organizational structure that does not effectively correspond

to the foundationdéds functions, and the total a

The lessons learned and tools developed during thceps are being consolidated aaslthe
project entes Y2 a formal cemanager organizational development initiative is being laun¢hed.
collaboration with ICF and MOCAPH, the initiative will attempt to establish functional norms
and standards for emanagement groups basedtheir roles and responsibilities PA ce
managersestablish a baseline of-ecmanagement group agizational development leveksd
launch select capacity building activitids the case of Prolansafer example, ProParqgue
analyang (and wills u b mi t f aconsidé@tidfiaD & sy p e o f ifitiatevetroughe r s hi p ¢
which the project will help the organization right its&H strict controls on all operational and
financialdecisions in concert with an 48onth restruatring programWhile the primary target
group i s t hemapageostlee cdcidian tovérk tisraugh MOCAPH is a conscious
attemptto have a positive systemic impact as rapidly as pos$ifitde these efforts were not
originally included in the oginal project design, the need is obvious and the cost of not
responding is to put many of the field level objectives of the project at risk.

Shortcomings in Project Design Related to Buffer Zone Communite$One of Pr oPar que
objectives as a holistic eedvour is to achieve a positiapactat the communityevel within

PA buffer zones In doing sothe projectwillpr ovi de a model foparfQomént.i
mind set, where communities feel that they are both stewards of the park and beesfidithe

natural abundance of the landscape whenglihe. In theory, many of the elements for achieving

this exist in the project. There are commuitéyel renewable energy activities, disaster risk

reduction and climate change adaptation initiatigeslithreat assessment exerciddewever, it

is the opinion of the COP that several elements are either weak or missing in this equation and

unless addressed, the project runs the risk of failing to achieve its greater goal.

The first elementisthepragjet 6 s approach t o economic opportuni
communities. The project design is that of a madketnted, competivenedmsed value chain

initiative, with success measured in terms of sales, investment, commercial relationships and even

the posession of an ATM card by project beneficiaries. The team has responded to that
obligationin Y1, selectingargetv al ue chains that are appropri at e
characteristics and productive potential, keeping an eye on marketsafimij@trategies that

focus on private sector involvement and leaderskig. reality of this approach, however, is that

these value chains, no matter how carefully selected, will impact only a small percentage of the

buffer zone population. In essendegy are a ondimensional response to the multifaceted needs

and complex realities of buffer zone communities.

The second missing element is a more comprehensive consideration of the overalldevig of
economicand community developmenitiin bufferzone communitiesThe reality is that many
of these communities are highly vulnerable, exhibit extreme indigesverty, and have minimal
access toducation, healtrand other basic servicda.other words, they are marginalized in
paradiseEngaging vith buffer zonecommunities ira holistic manner demands that these issues
be addressedan element of the project design that is missing.

Heading intoY2 and boking beyond, the COfRcommendshiat an adjustment be made in the
project approach to workingith buffer zone communities. It is suggested that a conepsale
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livelihoods andcommunity developmeratpproach be taken. While a separate concept paper will
be prepared for USAID on this issumefore the end of Q3vhat is envisioned is:

1 The rapidestdlishment of a soci@conomic and community development baseline for
buffer zone communities. This would be done using existing sources and rapid rural
appraisal techniques, and would be a collaborative effort led-byanagers and
municipalities. D be ompleted by end of Q6.

1 Based upon the results of the baseline, develop priority action plans by category (i.e.
basic services, aigulture or natural resource based economic activities;agimased
economic activities The objective is not to turn thegpect into a panacea for all that is
lacking, but rather to help the municipalities;roanagersand @mmunities identify
prioritiesandcreateroad maps for holistic developmeifib be completed by end of Q7.

1 Design projectnterventions based upon theeypious stepThis would include an
expansion of project activity into areas beyond pure economic development, such as
addresmg basic serviceand would diversify the productive and economic menu of
potential assistance. The guiding principal hereadsfitr the communities to engage with
the project, the conanagersand the municipalities, their most pressing issues must be
clearly taken into accounto be started in Q7 and fully complete by end of Q8

1 Implement interventions using a mixture of geafuinding, facilitation with other GOH,
USAID and donor program$he strategic challenge is to provide meaningful
development assistance that also creates a positive incentive for communities to engage
with co-managers in conservation and park managererte implemented iN371 Y5.

4. Gap bet ween PrQbjeativedaddsNatRialCCDntext:There are few topics more

controversial than REDD, especially when it comes to achieving a consensus on a national

strategy. Honduras is no exception, andthettaury 6 s Readi ness HMPP)epar ati o
process has hit many snags, most related to achieving consent with indigenous\Vitbugs.

projected delay ifR-PPapproval of up to a yeal,r o P a igaplofddviag functioning REDD+

pilot sites within theife of project have hit a major roadblock. Rather than risk getting too far

ahead of the GOldnd having project activitiesut of synch wih evolving national strategiethe

team has adjusted the pr oj eREDDreadire&idDinalizieg r at e g i
the national strategy. The full details of the proposed strategic and programmatic adjustments are
included inAppendixB of this report, and currently under consideration by the COR.

Citizen Security and Rule of Law: It is no secret that éhduras is beset by violent crime and a
generalized state of insecurity. The impact of this situation affects the project in many ways,
depending upon the issue at hand. Mara fdAwar ta
their doors, and the extetrimage of Honduras as a dangerous destination has had a chilling

effect on the tourism sector. APa#-level, the presence of local criminals (often displaced to

rural areas by police crackdowns inurban afeas per ver se fAball cacke ef fect
on tourists, further affecting economic activity. Narcotrafficking activities make certain remote

areas of parks highly dangerous, especially when transhipments are occurring, and the illicit

economy and money laundering fsielzerything from illegalogging to unconstrained expansion

of the agricultural frontieDuring Y1, project initiatives linked to security were focused mainly

on the tourism sector, working with CANTURH and IHT to help counteract negative external
impressions of Honduras and iavising destinatiorspecific tourism security strategies. Within

the realm oPA management, insecurity, especially the dangers and impacts of narcotrafficking
activities, has beeidentified a key threan the threat assessment proceskil&®\ho security

specific activities were undertaken durivig), the issue will be a priority iN2.
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PROGRESS TO DATE BY INTERMEDIATE RESULT (IR)/SUB IR
IR 2.1 RURAL MICRO, SMALL AND MEDIUM ENTERPRISE GROWTH INCREASED

TOURISM

Achievements this Year (Y1)

FY2012 achieved$ goal of creatingarly successes that would trigger tiyand support for the project

from tourism MSMEs in our five priority destinatian¥he earlyimplementation of marketing and
promotionalactivities (such as ExpoVerano 2012 in Tegucigalpa ampd¥acaciones 2012 in El

Salvadoryesulted in the widespread supportlod private sector to the projets proposedactivities.

The projecssigned a sulgontract with the National Chamber of Tourism (CANATURH), whiels

provideda platform to reach mdreds of tourism MSM&in the priority destinations, and negotiated

contractswith the Association of Inbound Tour Operators of Honduras (OPTURH) as wed as th

Association of Small Hotels ddonduras (HOPEH) The institutional buyn from these organiti@ns

will be critical to ensure two programmatic goals of ProParque: 1) strengthen the private sector capacity

to i mprove the competitiveness of the industry; a
beyond the base period. Asaneadyrcr obor ati on of the componentdés ap
and Santa Rosa de Copan requested to be reactivated to benefit from activities jointly implemented by
CANATURH and USAID ProParque.

In keeping witit h e  p ringleneentingdpancipled)SAID ProParquéacilitatedcollaboration
betweerMISMESs and protected areas together as destinations, rather than as individual businesses or
attractions Project activitiehave resulted in stronger linkages between the tourism industry and
protected areao-management groupas evidenced by joint marketing initiatives conducted by
AMITIGRA and the Chamber of Commerce and Tourism in Valle de Angeles duril@ethana Santa
holiday.The project also launched the Working Group on Guiding Standards duriagddBe Working
Group on Tourism in Protected Areas in Q4 to accompany the process of developing, streamlining and
harmonizing regulations affecting the competitiveness of tourism MSMEs and limiting the potential of
protected areas as tourism products.

The project also made inroads towards i mproving to
project signed a contract with Casa del Viajero, which will ensure that at least 40 small hotels in the five
destinations have access to electronic reservagistems and benefit from lower sales costs. A contract

with PROINE to improve the business and financial practices in event organization for local organizations

in Valle de Angeles was also signed during FY2012. Additionally, USAID ProParque partner
CANATURHhoned | o c a | nelyb8alite andl tour package preparation skilanticipation of

ExpoVacaciones 2012 in El Salvad@4) as well as the Central American Travel Market (CATM 2012).

The latter, scheduled for Q5, is the most important travel trasie & the region and this year will be

hosted by Honduras, creating a great opportunity for our participating MSMES to improve access to
international tour operatorsé supply chains.

Finally, a milestone of FY2012 was the completion of the baselinesassesfor 1,060 tourism MSMEs

in USAI D ProParqueébés five priority destination. T
closely supervised by the tourism and M&E teams, has provided the project with quantitative data to
assess the viabilityofaci evi ng t he projectébés indicators as well
strategic vision.
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Achievements this Quarter (Q4)

Q4 witnessed the significant acceleration of implementation. As forecasted in the Q3 Quarterly Report,
four of US ASfie pRoritp dedimatiposesuccessfully participated in ExpoVacaciones 2012
in El Salavdor. As part of this coordinated effort by USAID ProParque, the Ministry of Tourism (IHT)
and CANATURH, a series of destinatiande pakages were produced and presbii the Salvadorean
market, which resulted in significantly larger new arrivals of visitors to La Ceiba, Tela, and Lago de
Yojoa. Building on this experience, CANATURH conducted a second training workshop in late
September for MSMES participating in CMT2012. As a result, ProParque priority destinations secured
over 55 appointments with international and regional tour operators during CATM 2012.

USAID ProParque also worked with CANATURH to finalize the work plan to guide implementation of

their contrat including the hiring of the InfoPlataforma coordinators who will support ProParque
activitiesd while embedded in CANATURH. These co
organi zing and supporting USAI R Urforwiely, theitetmé s par t i
spent on this activity prevented the project from finalizing and presenting the proposed scopes of work

and budgets for subcontracts with OPTURH and HOPEH to USAID. Nevertheless, significant progress

has been achieved on thisriit and packages will be approved and contracts in place by the end of

October 2012.

As described in the previous section, the completion of the tourism MSME baseline assessment was a

notable achievement iin Q4. Ttime and respurces hasq@vided d nv e s
clearer picture of the impact of the tourism MSME sector on the national economy as well as the amount
of work required to meet the projectédés deliverahbl

meetings and interews data collection team and supported ANED Consultores in the preparation of the
subsequent proposal to strengthen the National Tourism Registry.

In am important step towards integrating tourisn development with protected area management, USAID
ProParqe hosted the Commercial Services Team from the US National Park Service (USNPS) from
August 1225. During their visit, the USNPS representatives met with ICF and protected area co
management groups and traveled to the touferased protected area toadwate market and

infrastructure conditions. They also met with USAID and the Working Group on Tourism in Protected
Areas to provide preliminary findings and recommendations. Based on the findings of their visit, they
will develop a proposal to restrucgucurrent regulations for tourism concessions, including
reccomentations to create a descentralized commercial services program that is better adjusted to local
conditions.

More detailed information on Q4 tourism activities SubIR is described in theables below. The

following tables present the activity name, corresponding deliverable (when applicable) and/or expected
result, status, and comments on the challenges and opportunities identified as part of its current and
anticipated implementation.
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TABLE 1: SUB IR 2.1.1 (TOURISM) T Q4 ACTIVITIES
SUB IR 2.1.1 - RURAL MSMEs &CCESS to INPUTS, PRACTICES and TECHNOLOGY for MARKET
PARTICIPATION IMPROVED

ACTIVITY

DELIVERABLE

STATUS

COMMENTS

Upgrade Reservation and
Invoicing Systems for Small
Hotels

40 MSMEs adopting new
technologies and practices to
improve competitiveness

1 broker providing market linkages
to MSMEs

1 BDS providing training services to
MSMEs

40 MSMEs accessing new market
opportunities through a broker

Second deliverable: Business
Plan for Financial Sustainability of
the System handed on September
26.

Short term technical staff secured
and hired and developing marketing
materials to start promotion and
educational activities with small
hotels.

Schedule of marketing visits to the
priority destinations already
developed and agreed on.

Training to be provided will include
use of electronic reservation
systembs back off
well as e-marketing and use of
social media

Since the system is already in place,
inclusion and training of hotels will
start in Q5 in Gracias and Santa
Rosa de Copan

Strengthen Small Hotels and
Restaurants Accounting and
Pricing Practices

Improved MSME profitability (hotels
and restaurants)

15 MSMEs implementing best
business practices (accounting
businesses)

15 organizations providing BDS
services (15 accounting
businesses)

Activity not started yet

HOPEH finally submitted their
financial proposal and approval
package will be submitted by mid-
October.

Given the different nature of
services offered, we have decided
in consultation with HOPEH to
separate hotels from restaurants
and combine the activity for
restaurants with the adoption of
hygiene standards

1 organization to provide BDS
services to restaurants already
identified and activity will be
included in our Work Plan for FY2
and FY3

Consolidate H(
fiBodeg-n Hot el
Discount Purchasing

Program

Increase in MSME investment
Improved MSME profitability

Activity not started yet

Waiting for contract with HOPEH to
be signed to roll out the activity as
part of the consolidation of the
brand AHOPEHO

Develop and Implement an
Accredited Training Program
for Local Guides

45 MSMEs (individual guides)
adopting new practices in bird-
watching, tour conducting and
outdoor recreational activities

4 organizations providing BDS

ToR and budget for Robert
Gallardo to finalize the standard
and guidelines to train birdwatching
guides and train an elite group has
been completed.

We are currently working on ToR

for MSSOA to conduct similar work
as Gallardo on Outdoor Recreation
Activities guiding for local people in
the protected areas focused on the
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SUB IR 2.1.1 - RURAL MSMEs &CCESS to INPUTS, PRACTICES and TECHNOLOGY for MARKET
PARTICIPATION IMPROVED

ACTIVITY

DELIVERABLE

services to MSMEs: INFOP,

MSSOA, Gallardo and a university
TBD

7 brokers providing market linkages
to MSMEs (individual guides)
Increase in number of visitors to
protected areas.

STATUS

OPTURH has been actively

providing feedback and
commentary to the current law and
has agreed to develop the
standard, guidelines and
accreditation process once its
contract is signed.

domestic market.

COMMENTS

Evaluate impact on
Competitiveness of Clean
Production Practices in the
Hotel Sector

MSMEs adopting new practices
and technologies
Organizations providing BDS
services to MSMEs

Schedule and content for training of
hotel staff has been developed in
coordination with Mily Cortés.
Support of HOPEH for this activity
has been secured.

Organization of the first training of
hotel staff (November 12-23) for the
Central SPL has started in
collaboration with HOPEH.

Incorporate Best Practices in
Cultural and Environmental
Event Organization and
Management for Traditional
Ferias Committees

10 MSMEs implementing new
business practices

1 organization providing BDS
services to MSMEs

Increased visitation to protected
areas

PROINE was the selected
organization to provide this service
and contract was signed on
September 21.

Technical team mobilized to Valle
de Angeles and started
coordinating with AMITIGRA on
September 24.

Identification of events with
commercial and financial
opportunities are been identified,
including opportunities to leverage
the Sendero de las Golondrinas at
PNLT.

TABLE 2: SUB IR 2.1.2 (TOURISM) i Q4 ACTIVITIES
Sub IR 2.1.2 - RURAL MSMEs &CCESS to NEW MARKET
OPPORTUNITIES INCREASED

ACTIVITY

STATUS

COMMENTS

Develop and Adopt a Tiered
Certification Program for the
National Standards for Small
Hotels

DELIVERABLE

40 MSMEs that have been verified
to meet market standards

1 organization providing BDS
services to MSMEs (HOPEH)

40 MSMEs adopting best business
management practices (quality
system)

ToR for an organization to support
this activity released but
procurement cancelled at the
request of OHN and IHT.
Reformulation of activity with the
input of these organizations and
HOPEH and focused on
strengthening the brand to offer
commercial incentives to small
hotels to improve quality.

Waiting for contract with HOPEH to
be signed to roll out activity

Design and Adoption of
National Standards for

MSMESs adopting new practices and
technologies

Activity not started yet

Activity with restaurants to be
separated and combined with
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ACTIVITY

Tourism Boat Operators and
Restaurants

Sub IR 2.1.2 - RURAL MSMEs &CCESS to NEW MARKET

OPPORTUNITIES INCREASED

DELIVERABLE
MSMEs that have been verified to
meet market standards
1 organization providing BDS
services to MSMEs (boat operator
training)

STATUS

COMMENTS
accounting practices. To be
included in Work Plan for FY2 and
FY3.

Promote the Adoption of
International Standards of
Excellence for Destinations
Using the Model Developed
for Tela by the World Center
of Excellence for
Destinations (CED)

8 value chain constrains identified
and prioritized in 5 destinations
Increase in customer satisfaction rate

SNV has officially accepted the
publication and dissemination of the
report.

Authorization for publication from
CANATURH Tela has been secured.

Procurement for publication of the
report will start at the end of next
week.

Establish Interconnected
Tourism Marketing,
Information and Investment
Promotion Platforms
(InfoPlataformas)

5 brokers providing market linkages
to MSMEs

MSMEs receiving regular market
information from a broker

2 value chain constrains reduced or
eliminated (lack of information, lack
of value chain integration)

Increase in customer satisfaction rate
1 organization providing BDS
services to MSMEs (CANATURH)
Increase in MSME investment

InfoPlataforma coordinators have
been hired; will be supporting CATM
and travel to their places of work by
mid-October.

Work Plan with InfoPlataforma
coordinators completed.

Chamber of Tourism in Santa Rosa
de Copan has requested to be
reactivated thanks to the project
intervention. We will use their
successful model for information
center to replicate with the
InfoPlataformas.

Preliminary identification of sites to
establish InfoPlataformas completed
in Gracias, Tela, Ceiba and Lago de
Yojoa.

Design and Implement an E-
Marketing Campaign for
PROPARQUE Priority
Destinations including
Protected Areas

MSMEs accessing new market
opportunities through a broker
New net sales

Increased visitation to protected
areas

Work plan for activity with
CANATURNH finalized.

ToR for International E-Marketing
Specialist is being developed and will
be hired directly by ProParque.

Position Priority Destinations
(including PAs) in the Main
Tourist-Generating Markets

2 value chain constrains reduced or
eliminated (lack of information, lack
of value chain integration)

30 MSMEs adopting best
management practices (negotiation,
package preparation and pricing).
MSMESs accessing new market
opportunities through a broker

New net sales

Increased visitation to protected
areas

CANATURH has been working with
tour operators and service providers
in the five destinations to provide
packages and service providers to
international travel trade.

55 confirmed appointments have
been secured for all five destinations
in CATM 2012.

Report of workshop and participation
submitted by CANATURH.

We have developed a tool that will be

Instrument to capture sales, contacts
and other results from the
participation on this event completed.
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ACTIVITY

Sub IR 2.1.2 - RURAL MSMEs &CCESS to NEW MARKET
OPPORTUNITIES INCREASED

DELIVERABLE

STATUS

COMMENTS

used by our InfoPlataforma
coordinators to capture sales and
contacts for MSMEs and protected
areas during the event.

Promote New Tourism
Products in Protected Areas
to International and Regional
Tour Operators

5 brokers providing market linkages
to MSMEs (tour operators)

1 organization providing embedded
BDS services to MSME (OPTURH)
10 MSMEs adopting new practices
and technologies (MSMEs trained
by OPTURH in new product
management)

10 MSMEs that have been verified
to meet market standards

OPTURH has organized four pre-
tours to bring international tour
operators and press to all five
ProParque destinations, including 4
tourism-focused protected areas

4 tour operators have engaged in
negotiations with local service
providers to participate in the pre-
tours. We have the list of MSMEs
included as part of all tours to
include as part of our monitoring of

impact efforts.

Waiting for contract with OPTURH
to be signed to fully implement the
activity.

TABLE 3: SUB IR 2.1.3 (TOURISM) i Q4 ACTIVITIES
Sub IR 2.1.3 - BARRIERS TO RURAL MSME COMPETITIVENESS REDUCED

ACTIVITY

STATUS

COMMENTS

Establish Baseline
Information for Participating
Tourism MSMEs

DELIVERABLE

Baseline established for 1,650
tourism MSMEs

ANED submitted their third and
fourth deliverables to satisfaction of
the technical team, including
proposal for CANA
Database migrated to SPSS in
order to facilitate report preparation
and use by CANATURH.

Waiting for final report by ANED,
which will also be delivering a
presentation of results and
technology to be applied by
CANATURH through
InfoPlataformas.

M&E Team has actively participated
in all steps leading to the field work
and will be monitoring this stage of
the work.

Universe of tourism MSMEs for the
proj ect 6s base per

Prioritize Removal of
Barriers to Tourism

8 value chain constraints identified
and prioritized in 5 destinations

Value chain workshops and

analysis completed for all 5 priority

Draft reports have been submitted
to USAID for comments and
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Sub IR 2.1.3 - BARRIERS TO RURAL MSME COMPETITIVENESS REDUCED

ACTIVITY

DELIVERABLE

STATUS

COMMENTS

Competitiveness with Local
Actors in each Priority
Destination

destinations.

feedback.

Design and Implement a
Strategy to Make Existing
Financing Programs for
Rural MSMEs Work

MSMEs accessing market-based
financing

New investment by participating
MSMEs

Work plan for activity with
CANATURH finalized.

ToR for International Rural Finance
Specialist are being prepared and
will be hired directly by ProParque

Develop and Adopt
Regulations for Tourism
Commercial Services in
Protected Areas

Draft regulation + case studies
presented

Regulation Adopted

Increase in number of visitors to
protected areas

New MSME investment in tourism
infrastructure

Pilot Concession Procured

Pilot Concession Implemented

Visit of Commercial Services Team
to Honduras completed in August
and preliminary recommendations
shared with ICF and USAID.
Process to hire local lawyer to
support USNPS work started in mid-
September and we have received 3
CVs that we are currently
evaluating.

First draft of proposal for a
Regulation of Commercial Services
in Protected Areas to be submitted
by mid-December.

Development of a SINAPH
Tourism Policy and Strategy

National Tourism Policy and
Strategy developed

National Tourism Policy and
Strategy adopted

6 PA Tourism Strategies / Public
Use Plans Developed

6 PA Tourism Strategies / Public
Use Plans Adopted

New measurement system
designed, in place and baseline
calculated for 6 protected areas
Increase in number of visitors to
protected areas

Baseline information on visitation to
PAs calculated for 5 priority tourism
PAs (disaggregated by nationality).
Secured support of ICF-DAP to take
leadership role and adopt
deliverables prepared by USAID
ProParque.

Tourism Working Group in
Protected areas held its third
meeting on September 28 to
discuss visit by Andy Drumm to
prepare the National Tourism Policy
Strategy for SINAPH and the
Tourism Strategies for the 6
tourism-focused PAs.

Andy Drumm to conduct first field
trip from November 3 through 17,
2012

Process of hiring local LTTA to
support international expert and our
work in the North Coast completed.
Hiring expected to occur by late
October.

Leverage Local Initiatives to

I ncrease Visit
ProParque Priority
Destinations including
Protected Areas.

1 value chain constraint reduced or
eliminated

Activity reformulated in light of
shifting priorities and deteriorating
image of the country.

New focus on pilot security projects
in selected destinations +
development of a crisis
management capacity inside

Work plan for activity prepared with
CANATURH.
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ACTIVITY

DELIVERABLE

STATUS

Sub IR 2.1.3 - BARRIERS TO RURAL MSME COMPETITIVENESS REDUCED

COMMENTS

CANATURH to deal with negative
issues.

Secured support of IHT in the crisis
management initiative and will get
technical support from their PR
team.

Pilot projects in selected
destinations will be leveraged with
money secured by CANATURH
from the national police.

Increase Sales and
Competitiveness through
Registration of Service
Providers

150 MSMEs registered as business
with title to their property and paying
their taxes.

Proposal for CANATURH to
strengthen the NTR based on
ProPar que 6 sforBaiene |
has been developed by ANED and
comments have been submitted.
Inclusion of purchasing of SPSS
license for the NTR included in
budget amendment planned for
CANATURH.

Work Plantorolloutivent ani
Yan i actvdies as part of the
InfoPlataformas to support further
legalization of small businesses
prepared with CANATURH.

Baseline information to serve as
input to determine what registration
and taxes to prioritize.
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Expected Activities for the Next Quarter (Q5)

The momentum gained in Q4 will ciimue in Q5 as the project quickly moves into full implementation

mode. Our five priority destinations as well as partners HOPEH and OPTURH will participate in CATM

2012 in San Pedro Sula. This event is expected to generate additional sales andlEzd séovice

providers as well as promote the destinations and protected areas among the international press and travel
trade. We have confirmed over 100 appointments between our partners and destinations and have secured
the participation of almost 8#ternational tour operators in the fioairs to all five ProParque

destinations.

Another USAID ProParqusub-contractor Casa del Viajero, has finalized its planning stage and will

move into organizing the first marketing and technical assistance iastiwith small hotels in our five

destinations starting October 16. Gradi&anta Rosa de Copan will be the first destination where these
activities will be implemented. Meanwhile, PROINE will identify Q6 and Q7 environmental and cultural

events for th Valle de Angelet Tegucigalpa destination to support with CANATURH and AMITIGRA.

Wor king in close col | abor mfoFlataformaCoordmatof hépkojetit RHA6 s N a
will secure the support of anMarketing Specialist to kickff promotiond activities intended to

improve visitor information in the five priority tourism destinations. November will also see the

devel opment of ProParquebds first training session
which will help them meet tilecommitments under the Clean Production agreement betwdeN/SE

and CANATURH. The twaveeklong event will take place in Tegucigalpa from Nowemn1223, 2012.

Continuing USAI D ProParqueds support to SI NAPHOGS

projectdés I nternational Tourism and Protected Are
Novemberd-17, 201 2. He wi || |l ead the process of develo
guidelines, as well as preparing tourism strategiesixaiourismfocused protected areas using the
isustainability thresholdd methodol ogy. He wi | |

Tourism and MSME Specialist based in La Ceiba, who will be hired by the end of October.

It is also expected that Qfill mark the signing of contracts with HOPEH and OPTURH as well as with

a series of service providers for ProParqueds gui
finalized to work with Robert Gallardo andlountain and Sea Spirit Outdoor Agiviures (MMSOA}o

support I HT6s efforts to streaml i nprovigluguidei ng st and
servicedor high-potential products (such as bird watching and outdoor recreational activities) in

protected areas.

More information @ anticipated Q%ourismis detailed in Tabl85in Sectionlll.
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FORESTRY/AGROFORESTRY

Achievements this Year (Y1)
During Year 1, USAID ProParque agroforestry and forestry activities were focused on: 1) identifying and

prioritizing the value chainspee nt i n the communities within and
areas (PA); 2) performing rapid analyses of these value chains and developing subsequent action plans; 3)
identifying the commerci al r e | civeilandacapes$PL)haindh4) t h e

organizing activities to promote economic growth and reducing the threat of production systems to
ecological integrity in communities within and around ProParque priority PAs.

Access to Inputs, Practices, and Technology for &tket Participation

1.

3.

Nine value chains were identified and prioritized. Four value chains pose a major threat to the

ecol ogical integrity of ProParqueodos priority

to spur economic growth. The five remiaig value chains represent opportunities for
alternatives to economic growth and biodiversity conservation for the communities in and around

ar

p

P

the projectos PAs. Within the context of USAI

1 Caribbean SPL pdm oil, rambutéan, cocoa, and plantain (PNJK, RVSCS and PNPB);
livestock (HECE)

1 Central SPL: coffee (PANACAM); and horticulture (PNLT)

1 Rio PlatanoAgalta SPL: livestock and pine (PNSA); and mahogany (BPR)

1 Western SPL coffee (PNMC)

USAID ProParque perfamed rapid analyses of these value chains in Y1, through which the
different value chains links, commercial relations, barriers, and activities to improve
competitiveness were identified. Likewise, these analyses identified the threats to ecological
integrity of PAs posed by each value chain, excluding horticulture and platano. Information from
the rapid analyses was used to develop action plans for each value chain. Value chain action
plans outlined strategies and defined socioeconomic and environnetiviéiesa to: 1) reduce

threats that production systems pose to ecological integrity of target PAs; and 2) improve value
chain competitiveness, which will serve as the basis for economic growth in communities in and
around priority PAs. Business developrnheervices (BDS) for each value chain were also
identified in each action plan, as were strategies to implement these services and to strengthen
embedded servichetween brokers and producers.

Tools to gather baseline data information for forestry/agestoy MSMEs were identified.

Access to New Market Opportunities

1.

2.

The strategy to improve access to new market opportunities has been focused on identifying
production systems figreeno certifications.
(RSPO), Oz, Organic, Fair Trade, Custody Chain, and Forest Stewardship Council
certifications, among others. These certifications demand that products meet high quality
standards, and will provide value added to producers once obtained.

The project identified pential ceinvestment subprojects to strengthen the links between
different value chain actors (producers, processors, exportejs, Htese subprojects will

include trainings, technical assistance, roundtable negotiations, and trade contracts.
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Barri ers to Competitiveness

Through the rapid value chain analyses, USAID ProParque identified the primary barriers to
competitiveness within each target value chain. This information informed the development of value
chain action plan activities to addressl aaduce such barriers.

Overall Strategy for the Period (Q4)
The implementation strategyrfeach value chain consists of:
1. Incorporating independent producers into existing organizations (comntased
organizations, cooperativgsr o d u c e r s § et@) & ®rdec to laoost tleein rranagement
and negotiation capacitiesnd
2. Strengthening producers associationsd BDS in
and accounting capacities, among others. Embedded services include trainings and technical
assistance that help producers access new inputs, practices, and technologies that will allow
them to increase production and meet quality standards demanded by both the market and
certification groups. Several-Govestment subprojects have been iderdifietween USAID
ProParque and exporters

Principal Activities and Initiatives

Improve MSMESs Access to Inputs, Practices and Technologies

These activities strengthened the relationships among value chain actors, establishednithustry
committees for edcvalue chains, and advanced efforts to obtain certifications demonstrating that
products meet standards demanded by the market.

Improve MSME Access to New Market Opportunities

These activities were designed to strengthen relationships between prodddeestaiokers that
represent buyerdJSAID ProParque looked for brokers to adopt and develop embedded services and
business development services to improve their productive processes.

Reduce Barriers to Competitiveness
USAID ProParque evaluated markeient, financial, technological, and knowledgartiers to
competitivenesacross the nine target value chains

Activity 1: Implement Palm Oil Value Chain Action Plan

Palm oil represents a major oppumity for economic growth focommunities in and arodnJeannette

Kawas National ParilPNJK), Cuero y Salado Wild Life ReserfBVSCS) and Pico Bonito National

Park(PNPB) The expansion of palm oil cultivation now encroaches upon the nucleus zone of these
PAG6s, and as such alcstheir graogiealkintegritysi gni fi cant t hreat

During Y1, palm oil activities focused on the value chain rapid analysis and the subsequent action plan,
which was developed in collaboration with SAG and value chain actors. The palm oil action plan includes
adopting best agrultural practicesertified by theby theRSPQ which established criteria and indicators

for palm oil production in Honduras in June 2013.

Activity 2: Implement Rambutén Value Chain Action Plan

Rambutan does ngibsea threat to the ecological intéigrof PAs, but rather presents an opportunity for
communities to adopt an alternative production system. Rambutan can be cultivated alone (monoculture)
or in mixed cropping in PNJK, RVSCS, PNPB (Caribbean SPL) and PANACAM (Central SPL).

Year 1 rambutanalue chain activities focused on ttapid analysis and subsequent action plan. USAID
ProParque socialized both the analysis and action plan with rambutan producers groups in thenCaribbea
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SPL including the Tela Rambut&roducers Association (Frutelajdathe Honduran Association of
Rambutan Producers (AHPERAMBUTAN). The randouvalue chain action plan stresses improving
BDS offerings to producers and strengthening the link between individual producers and Frutela and
AHPERAMBUTAN. In Q4, USAID ProPajue began a study of the market for rambutan in the U.S.,
which will be completed in the months to come.

Activity 3: Implement PNMC Coffee Value Chain Action Plan

Coffee cultivation threatens tleeological integrity of Celaque National Park (PNMC) assaltef: 1)
deforestation to create space for coffee plantations; 2) soil and water contamination from fertilizers,
pesticides, and coffee residard 3)human pollution, especially during harvest season (e.g. human
waste, trash, etc.).

USAID ProParque foused primarily on conducted the PNMC coffee value chain rapid analysis and
completed the corresponding action plan in Y1. The project also formed an ad hoc group, the Western
Honduras Regional Coffee Value Chain Committee, composed of various valuaatoain(e.g. HWC,
producers, and exporters) participate and in which the PNMC coffee value chain action plan was
socialized. Two subprojects to train coffee producers and provide them technical assistance on coffee
certifications (e.g. 4C, Rainforest hce, and UTZ) were identified during Y1. These subprojects,
which will also include developing embedded services, aiavastment initiatives which will be funded
jointly (50/50) by USAID ProParque and the beneficiary.

Activity 4: Implement PANACAM Coffee Value Chain Action Plan

Codffee cultivation poses simildhreats to the ecological integrity in Cerro Aklikambar National Park
(PANACAM) in the Central SPL. In collaboration with the Honduran Cdlifistitute (IHCAFE) and
PANAMCAM co-management gup Aldea Global, USAID ProParque identified the communities within

the park where coffee cultivation most threatens biodiversity as well as the producers and exporters in the
area. As in PNMC, USAID ProPargue will fund-twestment projects in PANACAM tsirengthen

embedded services and commercial relations between coffee producers and exporters.

Activity 5: Implement HECE Livestock Value Chain Action Plan

Livestock represents the primary threat to the Honduran Emerald Hummingbird Wildlife Refuge (HECE)

in the Central SPL. In Y1, USAID ProParque conducted a rapid assessment of the livestock value chain,
which identified 27 producers and 16 artisanal milk producers within HEE, and completed an action plan
based on the findings of this analysis. The actlan [ focused on establishing silpastoral systems
through the National Agricultural Universityds (U

Activity 6: Implement PNSA Livestock Value Chain Action Plan

Livestock represents one of the primary threats to ecoldgiegrity in Sierra de Agalta National Park

(PNSA), located in the department of Olanchwm.Y1, USAID ProParque conducted a livestock value

chain rapid analysis for PNSA and developed a corresponding action plan. The project also developed

the nBastea Mil k and Meat Production in the PNSA B
this period. The subproj ect ogwithtlé0producessintheef er enc e
Olarc h 0 6 s e$an, GuaBm tSanta Maria del Real, CatacacamdsCulmi municipalities, are

currently being revised. The subproject will work with producers using the agricultural field school

met hodol ogy as well as the SAG6s strategy for sus
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Activity 7: Implement Cocoa Value Chain Action Plan

Cocoa cultivation represents a viabl#exnative agroforestry system that promotes both economic growth
and biodiversity conservation for communities in and around protected areas. High prices in the
international market for cocoa make its production ajipg, as do the favorable agcbmatic conditions

for growing high quality cocoa that Honduras offers. USAID ProParque is focuses support of the cocoa
value chain in protected areas in the Caribbean SPL, specifically PNJK, RVSCS, and PNPB.

During Y1, USAD ProParque condted the cocoa value chain ichanalysis and developed an action

plan usinglte findings of this assessment. The analysis identified that cocoa exporters Chocolates Alba
and Xoco have established commercial relationships with produicarss and cooperatives, including

the Honduran Cocoa Producers Association (AHPROCACAO) through embedded services.

USAID ProParque has established contacts with three cocoa exjpdtiessolates Alba, Xoco, and
SOGIMEX with whomthe project will seeka establish cénvestment initiatives. These initiatives will
provide training and technical assistance to producers and will also establish new areas for coffee
cultivation, storage centers, and fruit processing.

Activity 8: Implement Plantain Value Chain Action Plan

Plantain cultivation is one of the production systems used widely in communities in PNJK, RVSCS, and
PNPB. Plantains can be cultivated alone (monoculture) or mixed with other agroforestry production
systems such as cocoa and yucca. As suisha viable alternative agroforestry production system which
promotes economic growth and biodiversity conservation in protected areas. Through Q4 of Y1, USAID
ProParque has not implemented any activities related to the plantain value chain agtion pla

Activity 9: Implement Horticulture Value Chain Action Plan

Horticulture crops lettuce, cabbage, carrots, beets, strawberries, and blackbeargsery important

among the production systems in La Tchguppy50Nati onal
percent of the water consumed in Tegucigalpa, Cantarranas, Valle de Angeles, and Santa Lucia.
Indiscriminate use of agrochemicals and fertilizers, especially in horticulture cultivation, pose a grave
threat to wat er qgwatetshedsyThrough Q4 bferl, BISADEP foBarquoei hasmot
implemented any activities related to the horticulture value chain action plan.

Activity 10: Implement Mahogany Value Chain Action Plan (UNICAF-BRP)

During Q4, USAID ProPaue delivered a twday worlshop to identify the primary bottle necks within
the caoba value chainn@e identified, USAID ProPargieveloped activities to resolve these problems
which, cumulatively, are the basis of the caoba value chain action plan. The action plan will be
implementedthrough a solesource purchase order to UNIC/ARP, the draft of which is in progress.

Activity 11: Implement Mahogany Value Action Plan (Miraveza, Limocito, and Copén Cooperatives)
USAID ProParque delivered a workshop to actors within this secohdgaay value chain during Q4,

during which bottle necks were identifieBundacidy Madera Verdewhich has provided technical
assistence for many years to producers in the Rio Platano Biosphere, participated in the workshop and
provided key insights. Onadentified, USAID ProParque developed activities to resolve these problems
which, cumulatively, are the basis of the caoba value chain action plansdsoée purchase orders will

be issued té-undacion Madera Verdir technical assisten@d to GreeWood to serve as a broker.
technical assistence and brokers. Together, these providers will implement this value chain action plan,
the activities of which will be divided among the Miraveza, Limoncito, @agéncooperatives.
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Activity 12: Implement Pine Value Chain Action Plan

In coordination with G1Z, USAID ProParque delivered a workshop to identify the primary bottlenecks
within the pine value chain. Once identified, USAID ProParque and GIZ developed activities to resolve
these problems which, cumatively, are the basis of the pine value chain action plais.important to

note thaRED-HACOFOGG a secondier organization and a key actor within the pine value chain, lacks
a functional business structure. Instead of working with them direciigglement the pine value chain
action plan, USAID ProParque will engage consultants to roll out activities which will, in effect, help
build REDHACOFOGGinstitutionalcapacity. With a stronger organizational structure in place as a
result of these aatities, USAID ProParque will then be able to work with RBBCOFOGG directly to
implement what remains of the action plan.

Achievements this Quarter (Q4)
The principle agroforestry/forestry activity acheivements during Q4 include:

1. Socializing the rambutavalue chain action plan with Frutela and AHPERAMBUTAN in order
to develop a project to improve the embedded services of 150 rambutan proudcers;

2. Developing terms of reference for the training and technical assistance subprojects for the coffee
value chainn PNMC;

3. ldentifying a sustainable coffee subproject in PADHM in coordination with IHCAFE and
Aldea Global;

4. Conducting the rapid analysis of the livestock value chain in PNSA and developing a
corresponding action plan. Within the action plan, the projead e vel oped t he fASust :
and Meat Production in the PNSA Buffer Zoneo i
Through this subproject, USAID ProParque and an implementing partner will work with 150
producers at 7 agricultural field schothsoughout Olancho;

5. Conducting the rapid analysis of the cocoa value chain and developing a corresponding action

plan. The action plan was socialized with coffee exporters ChesoMba, Xcoc, and

SOGIMEX;

Identifying tools to gather baseline data imhationfor forestry/agroforestry MSMEs;

Socializing draft terms of reference for to implement chain activities toUNICAF (mahogany),

GreenWood (pine) andrundacién Madera Verdgine);and

8. Socializing mahogany value chain action placused on the Limoro, Miravez, andBrisas
cooperativesvith Proyecto de Ordenamiento Territorial y Proteccion del Medio Ambiente en Rio
Platano(PROTEB. PROTEP expressed interest in financing some of the action plan activities
focused on carpentry, wood drying, and maddproduction.

N o

More detailed information on Q4 forestry/agroforestry activities by value chain is described in the tables
below. The following tables present the activity name, corresponding deliverable (when applicable),
status, and comments on the chadies and opportunities identified as part of its current and/or
anticipated implementation.
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TABLE 4: SUB IR 2.1. 7T Q4 FORESTRY/AGROFORESTRY ACTIVITIES
IR 2.17 RURAL AGROFORESTRY/FORESTRY MSME GROWTH INCREASED
EXPECTED RESULT/

ACTIVITY

RELATEDDELIVERABLE

STATUS

COMMENTS

Baseline Assessment
Conducted Action Plan
Developed

Greenhouses Identified,
Registered, and Certified

2 Best Agricultural Practices/
Embedded Services/ BDS
Sub Projects Conducted

National Interpretation on
RSPO Certification
Standards and Criteria

Grants to Establish Palm Oil
Storage Facilities Distributed

Baseline Assessment
Conducted Action Plan
Developed

Study on International
Demand for Rambutan
Conducted

Study on Market
Opportunities for Rambutan
Sub-products Conducted

2 Best Agricultural Practices/
Embedded Services/ BDS
Sub Projects Conducted

Grants to Establish
Rambutan Storage Facilities
Distributed

Equip Rambutan Producers
Association Packing Plant

Activity 1: Implement Palm Oil Value Chain Action Plan

$150K in new investment

360 MSMEs adopting new inputs,
practices, and/or technologies

180 MSMEs implementing best business
practices

1 organization providing BDS or
extension services

1 broker linking MSMEs to markets

180 MSMEs accessing new market
opportunities via brokers

180 MSMEs receiving market information
from a broker

180 MSMEs understand market
standards for palm oil

22 MSMEs with improved access to
finance

22 MSMEs legally registered as
businesses

$150K in new investment

180 MSMEs adopting new inputs,
practices, and/or technologies

90 MSMESs implementing best business
practices

1 organization providing BDS or
extension services

1 broker linking MSMEs to markets

90 MSMESs accessing new market
opportunities via brokers

90 MSMEs receiving market information
from a broker

90 MSMEs understand market standards
for palm oil

11 MSMEs with improved access to
finance

11 MSMEs legally registered as

Palm oil value chain rapid
analysis conducted and
results socialized with SAG

Activity not yet started.

Activity not yet started.

Participated in initial meetings
to form the RSPO
Certification Roundtable

Activity not yet started.

Activity 2: Implement Rambutan Value Chain Action Plan

Rambutan value chain rapid
analysis conducted and
action plan developed

In Progress

Activity not yet started.

Activity not yet started

Activity not yet started.

Activity not yet started.

Once started, activities focused on
promoting best environmental
practices for MSMES will comply
with RSPO standards

Differences between producers
associations may result in
implementation of 2 best
agricultural practices/embedded
services/BDS sub projects
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ACTIVITY

RELATEDDELIVERABLE

STATUS

IR 2.17 RURAL AGROFORESTRY/FORESTRY MSME GROWTH INCREASED
EXPECTED RESULT/

COMMENTS

for Multiple ProductUse | ___busiesses ______ | | |

Activity 3: Implement PNMC Coffee Value Chain Action Plan

Baseline Assessment
Conducted Action Plan
Developed

2 Sub Projects (TA and
training) on Product
Standards and Certification
Conducted

Strategy to Establish
Western Honduras Coffee
Route Established

Grants for Coffee Dryer
Center and Coffee Storage
Facilities for Producers in
PNMC Distributed

Support Copan Coffee Fest
and Other Local Trade
Shows

Support to Regional Coffee
Quality Accreditation Center

Base Line Assessment
Conducted and Action Plan
Developed

2 Sub Projects (BDS and
Embedded Services) on
Coffee Certification
Conducted

$240K in new investment

600 MSMESs adopting new inputs,
practices, and/or technologies

300 MSMEs implementing best business
practices

2 organization providing BDS or
extension services

2 broker linking MSMEs to markets

300 MSMEs accessing new market
opportunities via brokers

300 MSMEs receiving market information
from a broker

300 MSMEs understand market
standards for palm oil

14 MSMEs with improved access to
finance

14 MSMEs legally registered as
businesses

$120K in new investment

250 MSMEs adopting new inputs,
practices, and/or technologies

125 MSMEs implementing best business
practices

1 organization providing BDS or
extension services

1 broker linking MSMESs to markets

125 MSMEs accessing new market
opportunities via brokers

125 MSMEs receiving market information

PNMC coffee value chain
rapid analysis conducted and
action plan completed

Western Honduras Regional
Coffee Value Chain
Committee Formed

ToR for 2 co-investment
subprojects formed with
participation of coffee
exporters

Sub project activities are delayed
due to the unexpected suspension
of a contract with coffee exporter
BECAMO

The project has established next
steps, including a process to
identify providers to implement
these project

Activity not yet started

Activity not yet started

Activity not yet started

These activities are pending
the signing of an agreement
with HWC.

Activity 4: Implement PANACAM Coffee Value Chain Action Plan

PANACAM coffee value
chain rapid analysis
conducted

In the process of completing
the PANACAM coffee value
chain action plan

From this action plan will
come ToR for sub projects.
USAID ProParque will work
with IHCAFE and Aldea
Global to develop these ToR
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IR 2.17 RURAL AGROFORESTRY/FORESTRY MSME GROWTH INCREASED

EXPECTED RESULT/
ACTIVITY RELATEDDEL [VERABLE STATUS COMMENTS

from a broker - Activity not yet started
125 MSMEs understand market
standards for palm oil

5 MSMEs with improved access to

Grants for Coffee Dryer
Center and Coffee Storage
Facilities for Producers in

P finance
PANACAM Distributed 5 MSMEs legally registered as
businesses
Baseline Assessment - $100K in new inv_estment_ . HE_CE Iivestpck value chain .
Conducted and Action Plan 27 MSMEs adopting new |nput5, rap_ld analysis conducted and
Developed practices, and/or technologies action plan completed
27 MSMEs implementing best business
Sub Project (Training and practices - In process of identifying
TA) to Link Milk Producers - 1 organization providing BDS or sustainable livestock sub
to Collection and Chilling extension services project through a livestock
Centers - 1 broker linking MSMEs to markets field school and with the
Sub Project (Training and - 27 MSMESs accessing new market participation of ASIDE
TA) to Develop New Markets opportunities via brokers
for Artisanal Milk Producers - 27 MSMEs receiving market information
from a broker Activity not yet started
Silvo-Pastoral Systems and - 27 MSMEs understand market standards
Stabling and Processing for palm oil
Procedures Defined . 1 MSME with improved access to finance

1 MSME legally registered as businesses

Activity 6: Implement PNSA Livestock Value Chain

Baseline Assessment $120K in new investment - PNSA livestock value chain
. 150 MSMEs adopting new inputs, rapid analysis conducted and

Conducted and Action Plan . . ; | leted
Developed practices, and/or technologies action plan complete

75 MSMESs implementing best business
Sub Project (Training and practices - First draft of sub projects has
TA) to Link Milk Producers -1 organization providing BDS or been developed
to Collection and Chilling extension services - Steps to engage partners and
Centers - 1 broker linking MSMEs to markets beneficiaries through
Sub Project (Training and 75 MSMI_E_s acqessing new market subco_ntraqt_s and grants have

opportunities via brokers been identified

TA) to Develop New Markets

for Artisanal Milk Producers 75 MSMESs receiving market information
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ACTIVITY

EXPECTED RESULT/
RELATEDDELIVERABLE

STATUS

IR 2.17 RURAL AGROFORESTRY/FORESTRY MSME GROWTH INCREASED

COMMENTS

Silvo-Pastoral Systems and
Stabling and Processing
Procedures Defined

Cocoa Baseline Assessment
Conducted and Action Plan
Developed

Cocoa BDS/Embedded
Services Subproject
(Training and TA)
Conducted

Grants for Cocoa Storage
Facilities Distributed

Plantain Value Chain Rapid
Analysis and Action Plan
Developed

Baseline Assessment
Conducted

Subproject on
BDS/Embedded Services
(Training and TA)
Conducted

Centros de acopio y Apoyo
a la generacion de valor
agregado

from a broker

75 MSMEs understand market standards
for palm oll

7 MSMEs with improved access to
finance

7 MSMEs legally registered as
businesses

$80K in new investment

150 MSMEs adopting new inputs,
practices, and/or technologies

75 MSMEs implementing best business
practices

2 organization providing BDS or
extension services

2 broker linking MSMEs to markets

75 MSMESs accessing new market
opportunities via brokers

75 MSMESs receiving market information
from a broker

75 MSMEs understand market standards
for palm oil

5 MSMEs with improved access to
finance

5 MSMEs legally registered as
businesses

Activity not yet started

Cocoa value chain rapid
analysis conducted and
action plan complete

In process of identifying 1-2
subprojects with the
participation of chocolate
exporters Chocolates Alba,
Xoco, and Sogimex

Activity 7: Implement Cocoa Value Chain Action Plan

Activity not yet started

All activities within the
plantain value chain action
plan have not yet been
completed

Construction of a cocoa storage
facility is a priority for helping
producers meet quality standards
demanded by the international
market. Failure to meet this
standard is a primary barrier to
competitiveness for cocoa
producers.

Activity 8: Implement Plantain Value Chain Action Plan
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ACTIVITY

RELATEDDELIVERABLE

IR 2.17 RURAL AGROFORESTRY/FORESTRY MSME GROWTH INCREASED
EXPECTED RESULT/

STATUS

COMMENTS

Activity 9: Implement Horticulture Value Chain Action Plan

Conduct Horticulture Value
Chain Rapid Analysis and
Develop Action Plan

Conduct Baseline
Assessment

Conduct Subproject on
BDS/Embedded Services
(Training and TA)

Distribute Grants for
Horticulture Storage

Conduct Value Chain Rapid
Analysis and Develop Action
Plan

Socialize Draft Action Plan

Identify and Engage Service
Provider to Implement
Various Value Chain Action
Plan Activities

Conduct Value Chain Rapid
Analysis and Develop Action
Plan

$150K in new investment

7 MSMEs adopting new inputs, practices,
and/or technologies

7 MSMEs implementing best business
practices

1 organization providing BDS or
extension services

1 broker linking MSMEs to markets

7 MSMEs accessing new market
opportunities via brokers

7 MSMEs receiving market information
from a broker

7 MSMEs understand market standards
for palm oil

7 MSMEs with improved access to
finance

7 MSMEs legally registered as
businesses

$415K in new sales

3 MSMEs adopting new inputs, practices,
and/or technologies

3 MSMEs implementing best business
practices

All activities within the
horticulture value chain action
plan have not yet been
completed

Completed first draft of value
chain rapid analysis and
action plan

Socialized draft action plan
with UNICAFOs
directors

Started draft ToR for
purchase order with UNICAF-
BRP to implement mahogany
value chain activities

Activity 11: Implement Mahogany Value Chain Action Plan (Miraveza, Limoncito, and Copén Cooperatives)

Completed first draft of value
chain rapid analysis and
action plan
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ACTIVITY

IR 2.17 RURAL AGROFORESTRY/FORESTRY MSME GROWTH INCREASED

EXPECTED RESULT/
RELATEDDELIVERABLE

STATUS

COMMENTS

Simplify CITES Approval
Process

Identify and Engage Service
Provider to Implement
Various Value Chain Action
Plan Activities

Conduct Value Chain Rapid
Analysis and Develop Action
Plan

Socialize Draft Action Plan

2 organization providing BDS or
extension services

1 broker linking MSMEs to markets

3 MSMEs accessing new market
opportunities via brokers

3 MSMEs receiving market information
from a broker

3 MSMEs understand market standards
for palm oll

3 MSMEs with improved access to
finance

3 MSMEs legally registered as

$150K in new sales

7 MSMEs adopting new inputs, practices,
and/or technologies

7 MSMEs implementing best business
practices

1 organization providing BDS or
extension services

1 broker linking MSMESs to markets

7 MSMEs accessing new market
opportunities via brokers

7 MSMEs receiving market information
from a broker

7 MSMEs understand market standards
for palm oil

7 MSMEs with improved access to
finance

7 MSMEs legally registered as
businesses

In Progress

Started draft ToR for
purchase order with Green
Wood and Fundacion Madera
Verde to implement
mahogany value chain
activities

Completed first draft of value
chain rapid analysis and
action plan

Socialized draft action plan
with RED-HACOFOGG board
of directors
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Expected Activities for the Next Quarter (Q5)

Activities anticipated for Q5 are |linked to those
FY2013FY2013 work plan.Among these activities are developing terms of reference and identifying
providersfor subprojects in all agroforestry and forestry target value chains. USAID ProParque will look

for coinvestment opportunities from services providers to increase funding for these activities, ensure

buy-in, and promote their sustainability beyond tifee &f ProParque. Additional Q5 activities include:

1 Conducting palm oil value chain baseline assessment;

1 Conducting rambutan value chain baseline assessment;

1 Developing a subproject (providiigaining and TA) for rambutan producers withingestment
from value chain actors such as Frutela and AHPERAMBUTAN;

1 Identifying a provider and beginning implementation of subproject (providing training and TA)
for coffee producers in PNMC. This will include the baseline assessment of the PNMC coffee
value chain;

1 Developing the PANACAM coffee value chain action plan;

1 Developing a subproject (training and TA) for PANACAM coffee producers in collaboration with
IHCAFE and Aldea Global;

1 Conducting HECE livestock value chain baseline assessment;

1 Developing a subprojecof the HECE livestock value chain to link producers, milk collection

centers, and artisanal processors;
1 Completing the rapid analysis of the PNSA livestock value chain in collaboratiothsit
National Agriculture Uniersity;
1 Developing a subproject (trang and TA) to support meat and milk produdarthe PNSA
buffer zone;
Finalizing the cocoa value chain action plan;
Developing the plantain value chain action plan;
Developing the hortiglture value chain action plan; and
Executing agreements with UNAE-BRP, Fundacion Madera Verdeand Green Wood to
execute activities within the two mahogany value chain action plans.

=A =4 =4 =9

More information on anticipated Q5 forestry/agroforestry activities is detail€dlle35in Sectionlll.
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IR 2.27 HONDURAN BIODIVERSITY AND NATURAL RESOURCES CONSERVED

Achievements this Year (Y1)

During Y1, USAID ProParque established important partnerships witRdhesty Conservation Institute

(ICF), its department dProtected Areas and Wildlif@gCF-DAPVS), comanagemengroupsin the

project 6s tandthe Natwork oHomdyranPriRase Natural ReservéRENHAP), and

defined priority activities to be supported during ProParque implementa&alditionally, USAID

ProParque, MOSEF, and PRORENA formedrder-institutional committeeto assist in théCF
restructuring process in Y1. To date, the commi:t
and submitted it to ICF for consideration.

Another notable institutional advancement in Y1 was thactivation ofthe SINAPH support committee,

which is comprised of ICF, emanagement groups, and other international donor projects supporting
Honduraso6 protected areas. The commi ttee serves
establish synergies amgpudonors, and prevent duplication of efforts in support of strengthening SINAPH.

To promote universities and research institutions involvement in efforts to strengthen SINAPH, USAID
ProParque also developed a strategy to establish a university alliaecelfigical monitoring. The
strategywhich promotes research and ecological monitoring in SINAPH protected weesagresented

at the Mesoamerican Biodiversity Conservation Conference by USAID ProRsegiox Protected Area
Managment Specialist VictoArchaga.

In addition,severthreats analysis were conducted®im o P a r q u epibtectep aréadmaludingy

PNLT, PNJK, Parque Islas de la Bahia, PNPB, PNSA, BRP, and PANACA8&&e analysis involved

the participation of kelocal actors, most notabthie corresponding emanagement groups in each PA.

Threasts assessments will be conducted in the three remaining targeRVAES, HECEand PNMCG

atthe beginningofY2T hese assessments are a fundamamt al part
threats identified during the tensessment will inform the design and implementation of USAID

ProParque biodiversity conservation activities in Y2 and Y3

The project also completeddiagnostic of the status of hyetectric projects in PNPB Y1. This
included identifying key actors, current and potential conflicts and composing a draftpdetiam
conflict management.

Achievements this Quarter (Q4)

Biological Monitoring

USAI D ProParque continued to r ol lriority BAsduringiQé,at s as s
delivering workshops im PNPB, PNSA, BRP, PANACAM, and PNJRVith the completion of these
assessments, the project has delivered seven of the ten scheduled assessments, with those remaining (in
RVSCS, HECE, and PNMC) to be condedtin the first month of Y2.

Other Q4 activities within this focus area include:
1 Presentindghestrategy to stablish a niversityalliancefor ecological Monitoring to the
Mesoamerican Conference on Biodsigy Conservation in La Ceiba; and
1 Drafting awork plan with ICF to advance its biological monitoring activites as well as its efforts
to develop an ecological integrity monitoring tool.

Private Natural Reserves

Q4 activitiesin this focus area were focused on securing the approta¢ @fficial Reglationfor
Private Natural Reservesleetingswith the GOH Attorney General and ICF Secretary Germrdhe
regulationwere heldo discuss the proposed regulations pravide clarifications.
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ICF Institutional Strengthening

USAID ProParqugin coordnation with MOSEF & PRORENAgontinued tgrovide instrurental

support to ICFwith the design and execution of its institutional restructurifigis includes proposing a
draft of the new ICF macrostructure (publishedlanGaceta and participating in theesurrected

SINAPH Support Committed.wo support committee meetings occurred in Q4, during which members
approved I CF6s work plan and operating rul es.

Co-management and®?A Management Effectiveness of Protected Areas

During Q4,USAID ProParque issued atsontract to Euro Honduras Consulting to develop technical
guidelines for public use plans as well as socioeconomic and biophysical studies within PAs. The project
alsoinitiatedthe design oBRP cemanagement strategy during this peri@ubcontractCADE was

identified and will lead this activity in regular consultation with USAID ProParque Senior Protected Area
Management Specialist Victor Archaga. A subsequent BRRatagement action plan based on the

findings of the BRP threat assessment is ctigrém draft, and will be a fundamental document to support
thelnter-Institutional BRP Protection Committee. The project also hired consultarészo Olivas and

Lenin Corralesn Q4to develop guidelines on Monitoring Management Effectiveness andagivejco
management

Private Sector in Productive Landscape

During the five threats assessments conducted in Q4 (in PNPB, PNSA, BRP, PANACAM, and PNJK),
USAID ProParque identified businesses and key sectors that have a significant environmental impact.
Businesses within the oil, tourism, urban development, agricultural, and livestock seg®identified

as those that pose the greatest threat to the ecological integrity of these PAs.

Payment for Environmental Services
USAID ProParque established critefor PES site selection during Q4. The project also finalized a work
plan for developing technical guidelines for PES activities.

Municipal Strengthening

The USAID ProParque Biodiversity Conservation and M&E teams identifiedl &0 collectdataduring
the UMA strengthening baseline assessment. The baseline is underway, and theetoglusedn the
field.

More detailed information on Q4 biodiversity conservation activities by Sub IR is described in the tables
below. The following tables presdtie activity name, corresponding deliverable (when applicable),
status, and comments on the challenges and opportunities identified as part of its current and/or
anticipated implementation.
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TABLE 5: IR 2.2 Q4 ACTIVITIES
IR 2.2 7 HONDURAN BIODIVERSITY and NATURAL RESOURCES CONSERVED

ACTIVITY

EXPECTED RESULT/
RELATED DELIVERABLE

STATUS

COMMENTS

Improve and update the tool Assessment Tool for Ecological In Progress Under discussion the first draft
for Monitoring Ecological Integrity Monitoring (for December presented by Oliver Komar.
Integrity in protected areas 2012)

Threat Assessments in 10 Targeted In Progress 7 threat assessment workshops

Conduct of Threat
Assessments for Each
Protected Area (Result
2.2.1.1)

Protected Areas

have been developed: PNSA,
PANACAM, BRP, PNJK, PNLT,
Islas de la Bahia, and PNPB

Three reports have been presented
and are under revision: PNLT, Bay
Island, and PNSA. At the end of
October we expect to have the draft
of BRP, PANACAM, and PNJK

Establish University
Alliances to Conduct
Ecological Monitoring
Fieldwork (Result 2.2.1.2)

Strategy for University Alliance to
Conduct Ecological Monitoring
Fieldwork

Activity complete

The strategy was presented in the
National Congress of the
Mesoamerican Society on
Conservation Biology.

Increase number of Legal regulation for private reserves In Progress Legal reg_ulat_ions for _registration

Hectares Under Legal approved by GOH and certification of private reserves

Protection on Private Lands have been submitted to ICF for its
' approval.

Develop and Implement Work plan to strengthen municipal In Progress Fieldwork was done to establish

Enforcement Actions for
Violations of Protected
Areas Regulations and
Environmental / NRM Laws
in Municipalities Bordering
Protected Areas

capacities to implement natural
resources management policies

UMAs baseline.
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TABLE 6: SUB IR 2.2.11 Q4 ACTIVITIES
Sub IR 2.2.17 MORE EFFECTIVE MANAGEMENT of
NATIONAL PROTECTED AREAS SYSTEM

EXPECTED RESULT/

ACTIVITY STATUS COMMENTS

RELATED DELIVERABLE

Score on the Honduran Scorecard refined and baseline 1 InProgress Consultants have been hired. They
National Protected Areas established in the 10 targeted will start their work in October.
System Protected Areas protected areas
Management Scorecard
(SubIR2.2.1.1)
Evaluation of management plan in 1 InProgress This process will be performed
Eéﬂggéemzr&tiﬁ;i?é?;n the 10 targeted protected areas along with the moni_toring _
22.1.1.1) management effectiveness in
T protected areas.
Assist GOH to Establish an New ICF/DAPVS structure 1 InProgress Macrostructure was published in La
Improved DAP/ VS Structure proposed Gaceta.
that Directly Manage the Based on this macrostructure,
Protected Area National USAID ProParque will propose a
System (SINAPH); (Result new structure for ICF-SINAPH
2.2.1.1.2/Covenant 4)
5 priority regulations, norms, 1 InProgress Euro Honduras Consulting has
guidelines completed and adopted been selected to work on: Public
Use Management Plan, Guidelines
for Socioeconomic Diagnosis in
Establish New National Protected Areas, Guidelines to
Protected Areas System develop Biophysics Studies in
Regulation (Result Protected Areas.
2.2.1.1.3/Covenant 1) Lenin Corrales and Lorenzo Olivas
will work on Monitoring
Management Effectiveness,
Evaluation of Co-management
Agreement Guidelines.
Establish Functions for 1 InProgress During Q5 legal analysis of this
SINAPH National Park initiative will start.
Manager/ Chief Ranger and
Park Ranger Guard (Result
2.2.1.1.4 /Covenant 5)
Assist ICF/ DAP to redefine 10 co-management agreements 1 InProgress This process will be performed
role of NGO/ University Co- evaluated along with the monitoring
managers based on management effectiveness in
regulations of SINAPH protected areas.
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ACTIVITY

Sub IR 2.2.17 MORE EFFECTIVE MANAGEMENT of
NATIONAL PROTECTED AREAS SYSTEM

EXPECTED RESULT/

RELATED DELIVERABLE

STATUS

COMMENTS

(Result 2.2.1.1.5)

Strengthen & Operationalize Inter-Agency Mechanisms revised In Progress 1 Initiative is stiIIf weak and r&eeds

SINAPH Inter-Agency more supporft rom ICF ak? moLe

Coordination Mechanisms |ntegrat|on 0 .SERNA' T e wor

(Result 2.2.1.1.6) pl_an |s’based in the flndln_gs of the
Rio Platano threat analysis.

Harmonize SINAPH / GOH Protected Areas Re-Categorization In Progress 1 Discussing TORs and process with

Protected Areas Strategy Submitted. Paul House and ICF.

Categorization with the

IUCN Categorization System

(Result 2.2.1.1.7)

Implement Modifications to Protected Areas Modification In Progress 1 Discussing TORs and process with

Protected Areas System Strategy Paul House and ICF.

Configuration Based on

Rationalization Study

(Result 2.2.1.1.8)

Develop a Resolution to Status report and action plan In Progress 1 ICF will meet with FUPNAPIB in

Pico Bonito Core Zone delivered November. First ICF will revise and

Redefinition Disputes analyze the Legal Decree that

Resolved Through gives FUPNAPIB the management

Consultative, Science Based of PBNP.

Process (Result 2.2.1.1.9)

Establish SINAPH Draft guidelines presented In Progress

Guidelines for Marine,

Wetland and Riparian

Ecosystem Management

(Result2.2.1.1.11)

Establish New SINAPH PA Fund and Finance System In Progress 1 Expected to start in November

Finance System Designed Design Submitted 2012.

and (Result 2.2.1.2.1

/Covenant 2)

Establish a Fiscal Draft of a fiscal arrangement In Progress 1  This activity depends on Result

Arrangement with SEFIN to submitted 2.2.1.2.1. New SINAPH Finance

Provide for the Long Term System Designed and Established.

Core Public Financing of

SINAPH (Result 2.2.1.2.2)

Establish National Protected Draft Outreach and Branding Plan 1  This activity depends on ICF-

Area System, Institutional

Submitted for Comment

SINAPH institutional structure.
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ACTIVITY

Sub IR 2.2.17 MORE EFFECTIVE MANAGEMENT of
NATIONAL PROTECTED AREAS SYSTEM

EXPECTED RESULT/

STATUS

COMMENTS

Outreach (Result 2.2.1.3.2)

Identity, Logo and Public

RELATED DELIVERABLE

to Involve Private Sector,
Civil Society and the
General Public in SINAPH
(Result 2.2.1.3.5)

need: a) Design the Financing
System for SINAPH; b) Design the
new institutional structure of
SINAPH.

Establish SINAPH Protected 1  Program Design Submitted 1 Inprocess. Revision of ICF

Areas Interpretation and Environmental Education Program.

Environmental Education

Program (Result 2.2.1.3.4)

Establish National Alliance 1 Inprocess. To start this activity we 1 USAID ProParque will define a

strategy and an action plan to work
with ICF in this activity.

TABLE 7: SUB IR 2.2.27 Q4 ACTIVITIES
Sub IR 2.2.2 - PRODUCTIVE LANDSCAPES CONSERVATION PROMOTED

ACTIVITY

EXPECTED RESULT/

STATUS

COMMENTS

RELATED DELIVERABLE

Governments (UMAS)
Effectively to Implement
Environmental and Natural
Resource Management
Policies (Sub IR 2.2.2.2)

the UMA baseline has finished.

1 PES Technical guidelines submitted 1 InProgress 1  Milton Alvarado and José Casis
to ICF for approval (Dec. 2012) have developed a work plan to
Implement Payment for :
- . implement PES.
Environmental Services ) o
1 Defined a criteria to select and
Agreements (Sub IR 2.2.2.1) A ) h -
prioritize sites for implementing
PES
Assist Local Municipal 1 Baseline established 1 In Progress Fieldwork to establish 1  The plan will be based on the

UMAS baseline.
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Expected Activities for the Next Quarter (Q5)

During Q5, threats assessments in RVSCSCHEand PNMC will be delivered, thereby marking the

compl etion of workshops in each Afihalreporewithhiteen USAI D
resultsof these assessmentdl be prepared and shared with stakeholdersl will serve as the basis of

action plarsto mitigate or reduce treaits theten target PAs Theseaction plass will be submitted to ICF

for approval.

USAID ProParque will continue to supp&NAPH institutional strengthening during Q5. The project
anticipates that significant advances in SINAPH technical regulations wili docing Q5.These
regulations willcoverPA management effectiveness;m@anagemat agreements, management plans;
public use plangnarine, wetlands and coastal ecosysteranagementanddevelopingechnical guides
for biophysicaland socieeconomic stu@s in PAs Additionally, the project willhelp SINAPH develop

a more effectivdinancial modeHduring this period, and several meetings to discuss possible financial
mechanisms will take place.

OtherQ5 SINAPH support activitieimclude

1 Advancing thedesign of an institutical structure for ICFSINAPH (including draftingob
descriptiony,

9 Providing technical assistance to the SINAPH support committee, COCONAFOR, the Inter
Institutional Committee on BRP Protection, and the Hmnstitutional Committe on Marine and
Coastal Caribbean Ecosystem Conséovat

91 Defining a strategy to categorize SINAPH RA®luding developing a guidelines for modifying
PA boundaries; and

1 Developing an environmental education program in SINAPH PAs.

USAID ProParque will @o provide technical support to thkesa de Comanejadores de Areas

Protegidas de Hondura®1OCAPH) during Q5 to help promote the institutional sustainability ef co
management groups in the projectds teghhgraptstoori ty P
strengthen MOCAPH and several individuatlroanagers and MOCAPH; evaluate and revise existing co
management agreemerpgansbetween cemanagers and ICRnd establish a baseline forco

management effectiveness.

Othernotable Qmactivitiesdevelopingtechnical guides to implemepayment for environmental service
pilotsin 20sitesin priority PAs; and designing modelfor the Metropolitan Water Fund; and
establishingaselineon the capacities dJMAs..

More information on anticipated QBodiversity conservation activities detailed inTable35in Section
Il
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IR 2.317 CAPACITY TO MITIGATE AND ADAPT TO CLIMATE CHANGE STRENGTHENED

REDD+

Achievements this Year (Y1)

DuringY1, notableREDD+a ct i vi t i es i nc | updrecipatioBiAiht®-indditutiomdlar qu e 0 s
committeeghathave been formear that that the project has joingxsupport differenREDD+

initatives These include: a forest carbon inverntories working g{@upParquelCF, SERNA, and

USF9; thenational REDD+ sulmmitteeREDD+; aREDD+ site teanin the Central SPL (ProParque,
co-management group representatives, and ESNACIFOR), theSBRRR de Agalta SPL (ProParque,

MAM SA, and UNA) andSPL CelaquéProParque and MAPANCE)

Other notable Y1 achieivements include

1 Approval of 5 joint activities to support the REDD+ subcaitte. Besidesthe document
fiISummary of Standards and Available Methodologies in the Voluntary Market for Forestry
Carbormdwas published Also, some comments on theA® draft discussion were pided

1 A national methodology to select REDD+ sites is in process of approval. This methodology
recognizes USAIEProParque contribution to its elaboration, especifically the methodological
approach on protected areas and SPLs.

1 A preliminary selection o$ites with REDD+ potential. However, few capacities were identified
at local and national levels to support sites for voluntary market certification. A shift of focus of
this indicator has been proposed.

1 Workteams and a plan to elaborate inventorfdsrestry carbon are available for 4 protected
areas. Also, a partnership with ICF has been established to support the initative of elaborating a
baseline of subnational forestry carbon emissions. UgAtiParque will provide high
resolution images andepgnanent parcel of forestry carbon information. These will substitute 5
images of the forestry carbon inventories of the protected areas that are in the geographical space
for the subnational baseline (PNJK, PNPB, RBRP, RVSCE, PNMSA).

Achievements this Quarter (Q4)

In July a site selectionrmethodologyproposal was turned in to the group MRV of the REDD+sub
committee. This is the methodology to select sites that USAParque has used to select sites under
the SPL framework.Different meetings were helt elaborate a methodology that could bring together
the best elements used by the different methodologies that exist to selecAsitasonal methodology
was compiled to be approvethis mettodology was ran by USAIEBProParque with different actorom

the Central SPL as a tedteedback was received from the participants.

REDD+ site selection activities were developed withmamagement éitials from the Central and
Celaque SP&and NP Sierra de Agaltalt was concluded that there is site potdrat the cartography

and carbon value level. However, the local structures have limited informatidine document
fiSummary of Standards and Available Methodologies in the Voluntary Market for Forestry @agson
published to reduce this gapn geneal, the SPLs have few capacities to participate in a mechanism of
carbon compensation, due to the rigidity of the voluntary market methodologiesaise of this

situation a shift of approach to create capacities to be able to have pilot sites hasdpemegh In this

same activity, there is already a national methodology to select REDD+ pilot Bitesontribuitions of
ProParque, such as the methodology with approach on SPL and protected area, are recognized within the
national methodology.

Also, someactivities to support the subcommittee wemovide and send comments on time in August
on RPP.Meetings were held with the subcommitte to approve joint implementation activities with all the
members. A meeting to coordind&&DD+ efforts amongtgrojects/donors on REDD+ was held.
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Six teleconferencesvith USFS, ICF and USAIBProParque were conducted to discuss forestry
inventaries topicsA design for inventories of forestry carbon in protected areas was elaboi&tex.

design will be socializeth Q5.1 n regards to the support to the sub
identified to purchase the high resolution imagenRisey are in process of being obtained by DAI HO.

More detailed information on Q4 REDD+ activities by Sub IR is desciibdtk tables below. The
following tables present the activity name, corresponding deliverable (when applicable), status, and
comments on the challenges and opportunities identified as part of its current and/or anticipated
implementation
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TABLE 8: SUB-IR 2.3.1.1 1 Q4 ACTIVITIES
Sub IR 2.3.1.17 NATIONAL LANDSCAPE-BASED CARBON
SEQUESTRATION (REDD+) STRATEGY IMPLEMENTED

ACTIVITY

DELIVERABLE

STATUS

COMMENTS

Approved Activities to
Support the Readiness
Preparation Plan (R-PP)

Five REDD+ Subcommittee activities
Approved

Five activities of joint
implementation with the REDD+
subcommittee were approved.
These will support the capacities of
the subcommittee REDD+ and will
support the process of R-PP
approval.

Different meetings were carried out
with REDD+ projects and donors,
with the purpose of avoiding
duplication of efforts.

The REDD+ subcommittee does
not have an approval process in
place. A letter from SERNA & ICF
was extended to approve these
activities.

Support to and Participation
in the R-PP International
Approval Process

Ad hoc support of five REDD+
Subcommittee activities (Q4)

In Progress

The document Summary of
Standards and Available
Methodologies in the Voluntary
Market for Forestry Carbon was
published and presented.

The draft of R-PP was sent by the
subcommittee in August.

TABLE 9: SUB-IR 2.3.1.217 Q4 ACTIVITIES
Sub IR 2.3.1.2 7 NUMBER of HECTARES UNDER PILOT REDD+ ACTIVITIES

ACTIVITY

Approved a Methodology for
Selecting REDD+ Pilot Sites

DELIVERABLE

Identification and approval of six REDD+
pilot sites (Q4)

STATUS

There is a national methodology in
process of being approved. It was
elaborated in a participatory
manner.

COMMENTS

The methodology will be approved
in the next meeting of the
subcommittee.

The process of approval has not
being established yet, because the
subcommittee does not have an
internal regulation code.

Select Sites to Implement
REDD+ Pilot Activities

Identification of six REDD+ pilot sites Not
be subjected to the approval because
there are very few local capacities (Q4)

Sites were identified in Central,
Western and Rio Platano-Sierra de
Agalta SPLs, but there is not
enough capacity to develop them.

A proposal to change indicators is
being developed.
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TABLE 10: SUB-IR 2.3.1.2.17 Q4 ACTIVITIES
Sub IR 2.3.1.2.1 7 NUMBER OF PROTECTED AREA
FOREST INVENTORIES CONDUCTED

STATUS

COMMENTS

ACTIVITY

Define the Work Plan for
Five Protected Areas with
the U.S. Forest Service
(sub-national base line
assessment)

DELIVERABLE

Develop plans for forest carbon
inventories (Q4)

There is a work plan to support the

subnational baseline of forestry
carbon emissions. This plan was
elaborated by ICF, Rainforest
Alliance, USFS & USAID-
ProParque

Satellite images of high resolutions
will be purchased by DAI to fill out
the gap of the subnational
baseline.

The images will be the main

contribution of ProParque to the
Alliance.

Define a Work Plan with the
U.S. Forest Services (sites
to work with local partners)

Develop plans for forest carbon
inventories (Q4)

In Progress

There is a work plan that describes
the design of main milestones, field
information gathering, information
analysis, and report.

A design for the inventories of
forestry carbon has been made.
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Expected Activities for the Next Quarter (Q5)

Sub IR 2.3.1.1i National LandscapeBased Carbon Sequestration (REDB) Strategy Implemented
1 Provide support to add comments to theR
1 Planning support: Facilitate discussion and its adaptability to national reality on VCS
methodologies with tectical regional/local goups. Activity: 3)

Sub IR 2.3.1.2Zi Number of Hectaresunder Pilot REDD+ Activities
1  Workshop on Identification of Preparatory REDD+ in NP Sierra de Agalta
1 Workshop on Identification of Preparatory REDD+ in NP Montafia de Celaque
1 Compile capacies baskne for REDD+, in prioritized SPLs.

Sub IR 2.3.1.2.T Number of Protected Area Forest Inventories Conducted
1 Finalizedesign of inventories of forestry carbon, with a field test to measure variables.

9 Socialization of forestry carbon inventories witlojgcted areas key actors.

More information on anticipated ®EDD+is detailed inTable35in Sectionlil.
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CLEAN/RENEWABLE ENERGY

Achievements this Year (Y1)

During year one, micro generation systems were installed by 1) identifying potential renensigg
generation sources in protected areas and their communities surrounding in the Caribbean, Central, and
Western sustainable productive landscapes (SPL); and 2) creating functional renewable energy markets
through pilot projects (photovoltaic systedsmproved stoves) in the Caribbean and Central SPLs. The
following outputs resulted from identifying of potential generation sources:

An analysis ofmunicipalpayment capacity

A list of financial institutions ireach SPL

A map of prioritized sites fanstallation of photovodic systems and improved stoves;

A map of villages where photovoltaic systems and improved stoves have been installed; and
A map of productive activities that produce wastes which can be used to generate energy.

=A =4 =8 =8 =4

In order to creatéunctionalrenewable mergymarkets, local capacity to install and maintain photovoltaic
systems and improved stoves was developed by training 3tnamatentrepreneurs ithe Caribbean

and Central SPLs, and will deliver a third course in the WestetraSthe beginning of Y.2The

following table summarizes the resultisaggregated by genderf)the applicationinterview, selection

and participation phases of this activity:

TABLE 11: RENEWABLE ENERGY BUSINESS COURSE PARTICIPANT SELECTION PROCESS

SpL APPLICATIONS INTERVIEWED SELECTED PARTICIPATED
F M ‘ F M F M F M
Central SPL 44 73 28 38 17 13 13 16
Caribbean SPL 35 115 23 44 14 16 11 19
Western SPL 9 94 6 38 4 26 TBD TBD

These entrepreneurs are to start renewable eweigyted micrebusineses supported by USAID
ProParque personnel. USAID ProParque also equipped a local Center with the materials necessary to
deliver the four modules of the tweeek course. The centers chosen and equipped this year were:

1 CentralSPL: National School of ForegtSciences (ESNACIFOR) in Siguatepepue
1 CaribbearSPL: Atlantic CoasTechnical Institut€ITLA) in La Ceibg and
1 WesternSPL: Technical Institute Dr. Ramén Rosa (ITRR) in Gracias

Participantsn the course delivered in Caribbean and Centrals®Rize irstalled24 solar panel systems

and constructed 60 improved stov&sSAID ProParque has identified therteficiariesn the Western

SPL (specifically Gracias, Lempira), where course participants will install 12 photovoltaic systems and
construct 30 stovesAs a result of these activities, USAID Pr
component achieved the following deliverables by the close of Y1.:

1 11 systems designe0 stoves (60 completed, 30 designed) and 2.07 Kw in photovoltaic systems
(1.425 installed, ®45 designedand

1 60 households and 22 community buildings benefitted by the Grants Fund form USAID
ProParque
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Work has already begun the Caribbean and Central SRbhshelp trained micr@ntrepreneurs obtain

legal recognition and make théinrst saks. Regarding the latter, these miezntrepreneurs have already
received requests to install 120 solar panels and nearly 1000 proved stoves to date. USAID ProParque
has also hired a short term microfinance expert to identify finaimsitutions to ppomote access to

finance for clean/renewable energy entrepreneurs. Advances on this from are described in the section
belowon Q4 achievements.

At the end of Y1, USAID ProParque also began to develop the séaaridf the Renewable Energy
Businesses coueswhich will be delivered in Y2 to select fiiglvel course participants. Specifically,
USAID ProParque developedagastraining module and prepared ToR for a consultancy on micro
hydroelectric projects. Prior to defining these ToR, the project ibethp registry of turbine distributers
and identified the areas in which these distributers need training.

In year one, three primary obstacles to developing clean/renewable energy projects became very apparent:
lack of technical and legal understandingglear regulations; and inability to track clean/renewable

energy projects. Specific issues within each of these themes have been identified. In the area of
insufficient technical and legal understanding, gaps exist at three levels: governnmathagement

groups, and community organizations. USAID ProParque also identified key stakehataduging

SERNA, ICF, SEFIN, protected aream@mnagement groups, community organizations, and current
clean/renewable project implementer to help work arobede obstacles. SEFIN, in particular, is

working with the project to improve tracking of existing clean/renewable energy projects.

Achievements this Quarter (Q4)

In Q4, micro-generation project activitifecused ordelivering theRenewable Energy Busirses

courses, including the hands on component during which participants installed photovoltaic systems and
improved stovesCourses werdelivered at Zamorano University (Il ESNACIFOR(1), andthe Atlantic

Coast Technical Institui@ La Ceiba(2). Entrepreneurs from Jutiapa, Valle de Angeles, and Cantarranas

(6 women and 8 men) attended the course offerédrabrano At ESNACIFOR participants included
entrepreneurs frorleambar Taulabé, Siguatepeque and Santa Cruz de Y@jaaen and 8 mén

The murses in La Ceiba included participants from José Santos Guardiola, Puerto Cortés, Tela, La Ceiba,
La Masica, Esparta, El Porvenir, San Francisco, Olanchito, and Atdnalbbomen and 19 mgn

In total, coursearticipantsbuilt 60 improved stoveand insalled 24 photovoltaic systenguring the
coursebds Al ear ni ng b imprdved stowgDandcsphotpvoltaiesystemswerei f t e e n
installedin PANACAM and La Tigra each (30 stoves and 12 photovoltaic systems inaogcpurses

30 improved stoveand 12 photovoltaic systems warstalled in La Ceibaln La Tigra the improved

stoves were built in Valle de Angeles (6), Cofradia (7), and Jutiapa (2). In PANACAM the improved

stoves were built in Los Globos (5), El Aguaje (5), and Corinto (5). The@®@ved stoves constructed

during the courses in La Ceiba were built in the community of Salado BaR¥3@S.
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The photovoltaic systems were installed as folldalingup to 1.4kW installed:

TABLE 12: PHOTOVOLTAIC SYSTEMS INSTALLED IN Y1

Protected Area Community Location
Pajarillos Escuela Francisco Morazan 2x65
Plan Fresco Escuela José Trinidad Reyes 50
La Tigra La Unién Cantarranas Escuela La Unién 50
Agua Fria Iglesia Bautista 50
Bafiadero Iglesia Pentecostal 50
Los Globos Iglesia Evangélica Brazos Abiertos 50
Los Globos Escuela Primaria Independencia 2x65
El Aguaje ] Iglesia Ministerio de Jesucristo Alfa 'y 50
PANACAM Meambar Omega
El Aguaje Iglesia Catolica 50
Corinto Iglesia Alfa y Omega 50
Corinto Iglesia Nuevo Testamento de Santidad 50
Micely Escuela Juan Lindo 65
Micely Kinder Nuevo Amanecer 65
Boca del Toro Escuela 15 de Septiembre 65
Boca del Toro Kinder Manos Unidas 65
Boca del Toro Centro de Visitantes de Boca del Toro 2x65
RVSCS Frisco Uno San Francisco Centro de Salud 65
Frisco Uno Escuela Francisco Antonio Matute 65
Frisco Uno Kinder Oneida L6pez 50
Rio Cuero Centro Social Marta Alvarado Sevilla 65
Rio Cuero Escuela Ruth Urtecho Giron 65
Paguales Escuela Félix Alvarenga 50

Other Micro Generation Projedstivities include:
1 Selecting and hiring a microfinance consult to a) create financial products for renewable energy
initiatives in each SPL; and identify the financial institutions in each SPL and evdieate t
willingness to work with USAID ProParque to create such financial products
1 Preparing the ToR for a consultant to help implement rigdroelectric project activities; and
i Establishipt he sol ar panel and i mproved IJRRoves #fl abs

Q4 also saw significant progress in the efforts to devellegn/enewableenergy pojects Notably,

USAID ProParque Environmental Management Specialist Gustavo Acosta contipéetiedl draft of the
Transparent, Sciendgased, Biodiversity Conseation Impact Evaluation Regulation to Determine the
Appropriateness of Small Hydroelectric Facilitates within Protected Areas for SINAPH and SINEIA.
Mr. Acostahas revised the dratbnsideringhe Honduran Reswable Energy Policy that is pending
approval process of approvalhe draft is being discussed with the designated contacts in SERNA and
ICF for its socialization

Additionally, USAID ProParque drafted and published the ToR to complete, socialize, and present the
new environmental licensing pregs. An evaluation committee composed of USAID ProParque staff
determined that none of the interested candidates were suitable for the consultancy. In their absence, the
project contacted experts known to have the desired qualifications directly. avirvidza and Ms.
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Xenia Cardona have submitted thEBDs, and these documents are now being considered by the USAID
ProParque team.

ConsultanReinerio Zepedatarted to develop thastruments t@pply the regulation, once approved.
These instruments ihde
1 anEnvironmental and Social Management Manual for the Planning, Design, and Construction of
Hydroelectric Projects in Protected Argas
1 Standard Terms of Reference for the Assessment of Environmental Impacts in the Construction
and Operation of Hydroectric Projects in Protected Areas
1 An Environmental Assessment Guide and Checklist to determirentimnmental feasibility of
hydroelectric projects in protected areasd
1 Good Practices Guides for the Installation of Small Renewable Energy Sybtemags,
biofuels, wind) in Protected Areas.
The Good Practices Guidavererevised and a new protocol on ecological flow was developed. The
Guides have been submitted to SERNA and ICF for their final comments

USAID ProParque also plannarkshopon renevable energy approval processes forJ&tfFantida,
SERNA-Atlantida, and Municipalitiesvithin theregionduring Q4 The workshop itself has been delayed

as a result of a lack of (GOH) funds to cover the travel expense of GOH lecturers. An alternative
workshop structure, in which a single representative from SERNA and ICF each attend, has been
proposed and approved. Funds to cover the travel expenses of these two officials have been identified,
and the workshop will take place on October 18.

More detailel information on Q4 clean/renewable energy activities by Sub IR is described in the tables
below. The following tables present the activity name, corresponding deliverable (when applicable),
status, and comments on the challenges and opportunities etbasfipart of its current and/or

anticipated implementation.
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TABLE 13: SUB-IR 2.3.2.1 17 Q4 ACTIVITIES

ACTIVITY

Sub IR 2.3.2.1 - NUMBER of RURAL MICRO GENERATION

CLEAN ENERGY PROJECT ESTABLISHED

COMMENTS

Conduct Renewable Energy
Demand and Sources
Inventory

DELIVERABLE

10 Rural Micro Generation Clean
Energy Projects Designed

10 Grants Awarded by Community
Clean Energy Small Grants
Mechanism

9.5 MT of Carbon Dioxide Equivalent
GHG Emissions Prevented or
Reduced

‘ STATUS

Maps of prioritized sites of photovoltaic
systems and improved stove
installations completed in the
Caribbean, Central, and Western SPLs
Maps of villages where photovoltaic
systems and improved stoves have
been installed in the Caribbean,
Central, and Western SPLs completed
Maps of activities that produce wastes
that can be used to generate energy in
the Caribbean, Central, and Western
SPLs completed

RE extensionists will use these direct

the client location efforts of the trained
entrepreneurs

Select and Build Capacity of
Regional Renewable Energy
Training Centers

10 Rural Micro Generation Clean
Energy Projects Designed

10 Grants Awarded by Community
Clean Energy Small Grants
Mechanism

9.5 MT of Carbon Dioxide Equivalent
GHG Emissions Prevented/Reduced

ESNACIFOR in Siguatepeque
equipped and trained

Atlantic Coast Technical Institute in La
Ceiba equipped and trained

ITRR in Gracias was selected and is
partially equipped

ITRR in Gracias. is only partially
equipped since things such as
measuring equipment and panels are
delivered after the courses

Select Trainees for Course
on Renewable Energy
Businesses

10 Rural Micro Generation Clean
Energy Projects Designed

10 Grants Awarded by Community
Clean Energy Small Grants
Mechanism

9.5 MT of Carbon Dioxide Equivalent
GHG Emissions Prevented or
Reduced

Interviews carried out and participants
selected:
- Central SPL: 17 women and 13 men
selected
Caribbean SPL: 14 women and 16
men selected
Western SPL: 4 women and 26 men
selected

Applicants who were 18 or will be by
the time the course started; had lived
for at least 5 years in the area; and
completed 9th grade (or 6th grade
and had some technical experience)
were eligible for interviews

The interview phase evaluated
proactivity, communication skills,
responsibility, analysis capacity, and
math skills

Top 30 candidates interviewed were
chosen for the courses in each SPL.
Alternates were chosen in case a
selected candidate
Minimum grade accepted was 65.

Develop and Deliver Course
on Renewable Energy
Businesses

10 Rural Micro Generation Clean
Energy Projects Designed

10 Grants Awarded by Community
Clean Energy Small Grants

Central SPL: 13 women and 16 men
trained

Caribbean SPL: 11 women and 19
men trained

The women: men ratios in these
SPL&ds were good pr
instrument adequately promotes
women participation. Much less
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ACTIVITY

Sub IR 2.3.2.1 - NUMBER of RURAL MICRO GENERATION
CLEAN ENERGY PROJECT ESTABLISHED

Mechanism
9.5 MT of Carbon Dioxide Equivalent
GHG Emissions Prevented or
Reduced

‘ STATUS

DELIVERABLE

COMMENTS

women were selected for the course

delivered in the Western SPL. Some

of the women interviewed stated they
couldnét partisesi pa
because their husbands would not
allow it.

Installation of Micro-
hydroelectric Renewable
Energy System

10 Rural Micro Generation Clean
Energy Projects Designed

10 Grants Awarded by Community
Clean Energy Small Grants
Mechanism

9.5 MT of Carbon Dioxide Equivalent
GHG Emissions Prevented /Reduced

Terms of Reference finished and
conditions for publication under study

Hiring nationally for this consultancy is
rather complicated without giving the
company an advantage since all
available consultants have their own
micro-hydro installation company and
are not just interested in selling
equipment but also on installing.

Developing Market
Conditions Conducive to
Installing and Maintaining
Renewable Energy
Businesses

10 Rural Micro Generation Clean
Energy Projects Designed

10 Grants Awarded by Community
Clean Energy Small Grants
Mechanism

9.5 MT of Carbon Dioxide Equivalent
GHG Emissions Prevented /Reduced

The STTAOGs for the

microfinances were hired and are:

- Creating financial products for
Renewable Energy in each SPL
Generating a map of financial
institutions in each SPL and defining
their willingness to work with the
created financial products

q -

Options so that communities can
access funds to pay for full systems
and counterparts are to be developed

Micro-generation Renewable
Energy System Installed

10 Rural Micro Generation Clean
Energy Projects Designed

10 Grants Awarded by Community
Clean Energy Small Grants
Mechanism

9.5 MT of Carbon Dioxide Equivalent
GHG Emissions Prevented or
Reduced

11 systems designed i completed: 90
stoves (60 completed, 30 designed)
and 2.07 Kw in photovoltaic systems
(1.425 installed, 0.645 designed)

Trained entrepreneurs from the
Caribbean and Central SPLs installed
24 solar panel systems and 60
improved stoves in communities in
PNLT, RVSCS and PANACAM
Photovoltaic systems installed in 22
public buildings including schools,
churches, and health centers
Beneficiaries for 30 stoves and 12
photovoltaic systems to be installed
during the courses in Gracias have
been chosen and have contributed
their financial share in total or in part.
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TABLE 14: SUB-IR 2.3.2.2 1 Q4 ACTIVITIES
Sub-IR 2.3.2.2: NUMBER of CLEAN/RENEWABLE ENERGY
PROJECTS LICENSED and PERMITTED by SERNA

ACTIVITY

Design Instruments for a
Transparent, Science-
Based, Biodiversity
Conservation Impact
Evaluation Regulation to
Determine the
Appropriateness of Small
Hydroelectric Facilitates
within Protected Areas

EXPECTED RESULT/

RELATED DELIVERABLE
A Draft Regulation Finalized and
Submitted for SINAPH and SINEIA
10 Clean / Renewable Energy Projects
Licensed and Permitted by SERNA
1 Obstacle to SERNA Approval of
Small Hydroelectric Projects Resolved
20 Megawatts of Clean/Renewable
Energy to Come on Line
9.5 MT of Carbon Dioxide Equivalent
GHG Emissions Prevented/Reduced

Reinerio Zepeda was hired and is working on:

STATUS

Environmental and Social Management
Manual for hydroelectric project planning,
design, and construction in PAs

ToR for Environmental Impact Assessment
of hydroelectric projects in PAs

Best Practices Guides for the Installation of
Small Renewable Energy Systems in PAs
An Environmental Assessment Guide on
feasibility of hydroelectric projects in PAs

COMMENTS

This product will help reduce gaps
related to transparent and clear
regulations, key issues identified and
addressed with this consultancy are:
- Law enforcement
Ambiguity in measures assigned
to each project
Lack of a regulation regarding the
socialization process

Develop Transparent,
Science-Based, Biodiversity
Conservation Impact
Evaluation Regulation to
Determine the
Appropriateness of Small
Hydroelectric Facilitates
within Protected Areas

A Draft Regulation Finalized and
Submitted for SINAPH and SINEIA

10 Clean / Renewable Energy Projects
Licensed and Permitted by SERNA

1 Obstacle to SERNA Approval of
Small Hydroelectric Projects Resolved
20 Megawatts of Clean/Renewable
Energy to Come on Line

9.5 MT of Carbon Dioxide Equivalent
GHG Emissions Prevented/Reduced

A Draft Regulation Finalized and Submitted
to SINAPH and SINEIA

This will help solve issues regarding:
- Law enforcement
Ambiguity
Socialization process
Municipalities involvement
Lack of clarity in the laws

Resolve Obstacles to
Approval of Small
Hydroelectric Projects by
SERNA: Pico Bonito
Situation

10 Clean / Renewable Energy Projects
Licensed and Permitted by SERNA

1 Obstacle to SERNA Approval of
Small Hydroelectric Projects Resolved
20 Megawatts of Clean/Renewable
Energy to Come on Line

9.5 MT of Carbon Dioxide Equivalent
GHG Emissions Prevented/Reduced

A seminar on renewable energy approval
processes for ICF-Atlantida, SERNA-
Atlantida, and Municipalities of the region
has been planned for October 18

This will be the first of two seminars
delivered

Resolve Obstacles to
Approval of Small
Hydroelectric Projects by
SERNA: Small Hydroelectric
Pr oj BestPsaétices
Guide

10 Clean / Renewable Energy Projects
Licensed and Permitted by SERNA

1 Obstacle to SERNA Approval of
Small Hydroelectric Projects Resolved
20 Megawatts of Clean/Renewable
Energy to Come on Line

9.5 MT of Carbon Dioxide Equivalent
GHG Emissions Prevented /Reduced

The Best Practices Guide was revised and a
new protocol on ecological flow was
developed

The ToR for the completing, socializing, and
presenting the new licensing process were
published

This will help solve issues regarding:
Law enforcement
Ambiguity
Socialization process
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Expected Activities for the Next Quarter (Q5)
Q5 micregeneration activitiemclude alivering the renewable energy businesarses irthe Western
SPL(in Gracias, Lempira)Once the aurses are delivered woractivities USAID ProParque witbllow
up with entrepreneurs trained through a variety of activilie follow upactivities will largely be
implemented by USAID ProParque renewable energy extensionists based in earfuBPlde

1 Technical assistance to formalize legal status of microbusinesses;

1 Identifying financial institutionso facilitate access to finance for microbusiness entrepreneurs

and their clients; and
1 Compiling information on potential clients and their abitiypay for services.

USAID ProParquenicrofinance consultants will also firtisdeveloping financial products for each SPL
in Q%in order to improve the capacityterested customers in accessing funds to pasefawable
energy productsThe project wi mobilize arenewable energy extensionistSPL SABRPto facilitate
the renewable energy businessesrseghat will be delivered there next year (calendar year 2013).

Q5 activities to development clean/renewable energy prdjesth include signifcant advances in
resolvingobstacledor such initiativesUSAID ProParque will visit existing liyoelectric projectand

will interview engineers and community members to gather lessons learned. Additionally, Reinerio
Zepeda will continue and complete@nsultancy to develop instruments for SINAPH and SINEIA
regulations. The new environmental licensing model for nigaroelectric projects in protected areas
will also be complete by the end of Q5, as will the Best Practices Guide for-Mychmelectrc projects.

More information on anticipated Q5 clean/renewable energy activities is detaillatleB5in Section
Il
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DISASTER VULNERABILITY

Achievements this Year (Y1)
The followingis a summary of the advancements made BALD ProParque in the digas winerability
subcomponent (2.3.3) during year 1:

1

Designed methodology and tools to evaluate local capacity to adapt to climate change and
respond to disasterdJSAID ProParque worked with COPECO, SERNA, and SEPLAN on these
designs;

In collaboration with  COPECO, validatd the evaluation methodology and tool$he
methodology and tools were validated in five communities in Olancho. The validation served as
orientationfor the baseline facilitators;

Developed and implemented the strategy to socializAlDSProParque in 31 municipalities,
selecting 187 communities within these municipalities as target beneficiaries of this
subcomponent. COPECO and SEPLAN, through their regioradfices took part in both
socializing USAID ProPargue and selecting thegampmmunities. The list of 187 communities

and 31 municipalities has been approved by USAID, which subsequently requested that five
additional communities be added; and

Conducted the baseline assessment, using the aforementioned validated tools athologathp

in approximately 85 percent of the target municipalities and communities. Subcontract ANED
Consultores, under the supervision of USAID ProParque Disaster Vulnerability Specialist
Rodolfo Cuevas, has carried out the baseline in 177 communitie2Bamdinicipalities, and has
engaged key community and municipal actors (e.g. firefighters, the Red Cross, police, health care
providers, and education system representatives, etc.) throughout.

Primary Challenges

T

1

Designing functional tools that integrateskimanagement and climate change adaptation and
allow for measurement of capacities and thenmmnity and municipal level was a learning
process throughout Y1. The time taken to develop these complex tools has resulted in adjusments
to the timetable to imMipment the baseline assessment;

Coordination with COPECO in every target community and municipality has not been possible
due to scheduling conflicts and lack of funds to mobilize and cover the expgemsals, per

diem) of COPECO staff in the field. Newxbeless, USAID ProParque has collaborated
effectively with COPECO at a national level; and

An enduring challenge has been the lack of will in both communities and municipalittesi$o

time and resources atimate changedapation and disaster risk retgion.

Achievements this Quarter (Q4)

During Q4, USAID ProParque was socialized with local actors in 31 target municipalities, and 187 target
communities within these communities were selected. This activity was developed in coordination with
protected seea cemanagement groups, COPECO, and SEPLANe baseline assessment vwas

carried out inl77communities and 28unicipalities during Q4accounting for approximately §®rcent

of the subcomponents beneficiaries. USAID ProParque technical expeetsipervised the assessment

in the field, which has been facilitated by subcontractor ANED Consultores.
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Adjusting Implementation Strategy

In Q4, USAID requested thaivé additional municipalitiebe added to the list of targebunicipalities

due to tkeir high vulnerability to disasters. This amendment has pushed back the anticipated completion

date of the baseline assessment to Q5. The five additional communities also impact indicators 2.3.3.1
(AHonduras National Di s a sstseers skerde pCaarpdance stsy aSncdo r Miot) i,
of Communities in High Vulnerability Municipalites with Adequate Disaster Prevention and Mitigation
Capacityo) and 2.3.3.2.1 (ANumber of Municipal Co
and Eqg uingepsing the original targets of 180 communties and 30 municipalities to 36 and 210,
respectively.

Considering the impact of election activities in Novemeber 2012 on local agendas as well as reduced
public sector activity during December 2012, the 120 roamities and 20 municipalities that constitute
AGroup A,0 as denoted in Q5 deliverables for indi
and 10, respectivel y. I n turn, AGroup BO wildl n
This adjustment will not delay the completion of the summary deliverables for these indicators, which
remains schedule for Q12.

Primary Challenges

The target communities and municipalitiexjuire infrastructural improvements, which is beyond the

scope of USAD ProParque. Poor infrastructure limits the participation of municipal governments and
community organizations such as water authorities and Patronato. USAID ProParque has managed this
challenged by travelling to all target communities and municipalites s oci al i ze the pro
and to conduct the baseline assessment, which both have helped the project to identify and prioritize the
needs beyond infrastructure (e.g. organizational, equipment, and knowlegement management
improvements) criticalat adapting to climate change and managing risk.

More detailed information on Qdisaster vulnerability activities described in the tables below. The
following tables present the activity name, corresponding deliverable (when applicable), status, and
comments on the challenges and opportunities identified as part of its current and/or anticipated
implementation.
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TABLE 15: SUB-IR 2.3.31 Q4 ACTIVITIES
Sub-IR 2.3.3: DISASTER VULNERABILITY REDUCED

ACTIVITY

EXPECTED RESULTS/
RELATED DELIVERABLE

STATUS

COMMENTS

Secure COPECO Support
for Methodological Tools for
Local Capacity Evaluations

Assessment and Tools Designed
and Approved

COPECO, through its National
Commission, sign a letter officially
validating the evaluation tools and
methodology

COPECO signed MOU describing
its contributions to the design and
implementation of USAID
ProParque activities.

Socialize Assessment
Methodology to
USAID/ProParque and
Select Participant
Communities

30 municipal and 180 Community
Baseline Assessments

USAID ProParque project and
disaster vulnerability baseline
socialization is complete in target
communities and municipalities

Community selection was based on
pre-established criteria

Support from protected area co-
management groups was key in
selecting communities with
protected areas

78 percent of the communities
selected (146) are located within
USAID ProParque priority protected
areas

Schedule and Start
Community and Municipal
Analysis to Select
Participants for Community
Baseline Assessment

30 municipal and 180 Community
Baseline Assessments

Timetables to conduct the baseline
assessment were established
during work sessions to socialize
USAID ProParque and select target
communities

The timetables have been adjusted
slightly as a result of five additional
municipalities that will be part of
USAI D ProParqueos
beneficiaries

Community Baseline
Assessment in 187
Communities and 31
Municipalities

30 municipal and 180 Community
Baseline Assessments

The baseline assessment has been
conducted in 177 communities and
28 municipalities

The baseline assessment remains
to be conducted in 10 communities
and 3 municipalities (as well as the
in the five additional communities
identified by USAID)

Develop Reports (by
community) from Results of
Community Baseline
Assessment

30 municipal and 180 Community
Baseline Assessments

The format and outline for the
reports has been created

A report documenting the results of
the assessment in one community
is complete and will serve as a
model for the remaining reports

This activity will advance once the
baseline assessment is complete in
all target communities and
municipalities
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Expected Activities for Next Quarter (Q5)

In Q5, the baseline assessment will be completed in the remaining 10 communities and 3 municipalities,
and reprts documenting the results of the assessment will be drafted for all participating municipalities.
These reports will be presented and reviewed with COPECO, SEPLAN, and protected area co
management groups, and will serve as the basis of the actiordplagieped in Y2 to strengthen disaster
response and climate change adaptation capacities in the target communities and municipalities.

The results of the baseline in 10 muni wilpeal i t es
socialized in Q5. As &esult of this activity, we anticipate that each target community and municipality,

via CODELs and CODEMs, will formally recognize the baseline results and commit to working with
USAID ProParque to strengthen risk management and climate change adapiadicities. This activity

will be carried out in close collaboration with COPECO.

Once these commitments are formally in place, USAID ProParque will work with the communities and
municipalities to develop action plans based on the results of the basdesgsment. These plans will
include activities that will strenghten CODELS and CODEMS, which USAID ProParque will support for
the next two years.

Q5 will also see the selection thie target communities within the five additional municipalities idestifi

by USAID (Wampusirpi, Ahuas, BIs Laguna, San Pedro de Copan, asl Florey. USAID ProParque

will conduct the baseline assessment in these communities once they have been chosen. This activity will
be |l ed directly by USrAdudionBpeaalss.r guebds di saster ris

Primary Challenges

It is important to establish synergies among USAID ProParque components and subcomponents to
fcailitate implementation in the field. his will be made possible through close planning of project
activities and shang information regarding advancements in the field.

Comparing the results of the disaster vulnerability baseline assessmeitt viths e o f componen
threats assessments is essential to identifying areas of overlap and opportunities for collddedvedizm
co-management groups and target communifidés is especially important considering that a majority

of the disaster vulnerability target communities (some 75 percent) are located within USAID ProParque
priority protected areas.

More information @ anticipated Q%lisaster vulnerabilityctivities is detailed iTable35in Sectionlll.
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INTEGRATED TECHNICAL SUPPORT FUNCTIONS

The principal cross cutting technical areas or support functions of the project are gender, environmental
compliance, monitang and evaluatiorGlS and spatial analysiand communications and outreach.

GENDER

Achievements this Year (Y1)

During 2012 USAID ProParque Gender Specialist Marle Ponce, in coordination with dimaicagement
groups i n the proucetcetdd sa pgreinodrert ya nPaAlsy,s icso nodf Hondur
analysis revealed that, of these groups, éitlea Globaliin PANACAM) and ICADE (in the Rio

Platano Biosphere) have made concerted efforts to incorporate gender considerations into their work

(ICADE is not a cemanagemengroup per se, but has extensive experience working i) BRP

A second finding of this studg that ICFdoes not have any gender strataggn institutional levelAs

COHDEFOR, there were efforts to institutionalize suctraegy, but these fell to the wayside when the
institution was reformed as ICF. With ICF restructuring underwaygtb#enggand a priority objective

of USAI D ProParqueds gender wunit) is to instituti
organiation and to formalize an institutiomide gender strategy. To promote this effort, USAID

ProParque also conducted a gender analysis of Honduran forestry regulations and shared its findings with
ICF officials involved in the institutional restructuringopess.

Anothernotable Y1 gendeactivity was the formation of a Gendeworking groupwith representatives
from USAID ProParqudCF, and INAM. The working group heldeveral meetings MOSER order to
to help ICF insitutionalize gender considerationpas$ of its overall restructuring.

In addition,Ms. Ponce mewith the leaders of eadBSAID ProParque&ore technical compoenent to

evaluate how gender is incorporated in their subprojects and activit@es from these meeting®re

compiled and intemted into a draft USAID ProParque gender strategy. The strategy was reviewed and
revised by the projectds M&ahiortPoaed Aresa Mamadeinentas USA|
SpecialistVictor Archaga.

Ms. Ponce also worked closely with the M&E team tigtaout Y1 to design gender indicators for all

project baseline assessmen@uidelineson how to incorprate gender persepective in baseline
assessments and reports documenting their results
subcontactor ANED Consultores, who is conducting the tourism and disaster vulnerability asssessments.

Achievements this Quarter (Q4)
Notablegenderactivities during Q4nclude
1 Drafting and socialzing guidelines with ANED Consultores that ensure that gendsderations
are incorporated into the tourism and disaster vulnerability baseline assessments;
1 Reviewing agroforestry/forestry rapid value chain analyses and action plans for gender
considerations and revising them as required;
1 Idenitfying opportunite t o i ncrease womends participation I
conservation activities, specifically the protected area threats analyses and forthcoming grants to
PA comanagement groups;
Peforming a gender analysis of Honduran forestry laws andatems; and
Continued collaboration with ICF to instituionalize gender considerations and develop an ICF
gender strategy as part of the agencyds over al

=a =

USAID PROPARQUE i ANNUAL REPORT FY2012 (SEPTEMBER 2011 i SEPTEMBER 2012) 63



TABLE 16: IR 2.1 17 Q4 GENDER ACTIVITIES
IR2.17 RURAL MSME GROWTH INCREASED

ACTIVITY STATUS COMMENTS

Tourism
1 Activity Complete 1 Gender aspects were added to the
instruments to gather information for the
Tourism baseline.

Meet with USAID ProParque Tourism Specialists 1  Activity Complete 1 Two meetings to verify reports progress for
and Subcontractor ANED Consultants to Ensure the Tourism baseline were held.

Gender Considerations are Measured as Part of
Tourism Baseline Assessment

Forestry/Agroforestr

Revise and Incorporate Gender Considerations into
Instruments for the Tourism Baseline Assessment

Incorporate Gender Considerations into 1 InProgress 1 Value chain studies and work plans are not
Instruments for the Forestry/Agroforestry Value finished yet

Chain Assessment

Meet with USAID ProParque Forestry and 1 Activity Complete

Agroforestry Specialists To Integrate Gender
Considerations into Value Chain Action Plans

1 Activity Complete 1  Checklist was socialized with the USAID
Develop Checklist for Incorporating Gender into ProParque Forestry and Agroforestry
Value Chain Action Plans Component Leaders as well as their field
specialist in the Caribbean SPL
Socialize Gender with USAID ProParque Partners 1 InProgress 1  Activity is pending selecting partners to
Implementing Coffee Subprojects in PNMC implement these subprojects
1 InProgress 1 Guidelines were shared to increase the

visibiityof womenods partici
obstacles to their increased participation) in
the livestock value chains in the Caribbean
SPL and HECE

Meeting to advise the livestock chain consultant to
mainstream gender in the study and action plan

TABLE 17: IR 2.27 Q4 GENDER ACTIVITIES
IR 2.27 HONDURAN BIODIVERSITY IMPROVED

ACTIVITY STATUS COMMENTS
Finalize Gender Guidelines for Workshops on the 1 In Progress 1 The workshops on treats analysis are not yet
Methodological Tools for Protected Areas Threats complete
Assessments
Participate in Workshops to Identify Existing and 1 InProgress 1 Meetings with AMITIGRA, MAPANCE, and
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Propose New Opportunities to Incorporate Gender
Considerations into Co-management Group
Technical Assistance Packages

MAMSA to incorporate the gender
considerations into their grants proposals
have been held.

Prepare Gender Analysis of Honduran Forestry
Laws and Regulations

1 InProgress 1 Inthe training, gender elements that should
Deliver Gender Training to USAID ProParque be included as part of the co-management
Biodiversity Conservation Team grants proposals and component 2.2 activities
were discussed
1 Activity Complete 1 In coordination with USAID ProParque
Meetings with AMHON, DAG/SERNA and ICF to Environmental Compliance Specialist Gustavo
Coordinate Actions to Strengthen UMAS in 32 Acosta, gender activities to be incorporated in
Target Municipalities the process to strengthen UMAs were
suggested were suggested
1 InProgress 1  The activity to define the tool for the baseline
Review and incorporate gender into instruments for for the 35 UMAs was coordinated in
evaluating the capabilities of municipal conjunction with the M&E team USAID
environmental units ProParque Environmental Compliance
Specialist Gustavo Acosta
1 InProgress 1 Permanent communication has been
Participate in Process to Restructure and established with ICF to incorporate the
Strengthen ICF gender considerations in their work plans and
overall restructuring process
1 Activity Complete 1  The analysis was shared with USAID

ProParque technical specialists as well as
with ICF and INAM

TABLE 18: IR 2.3 7 Q4 GENDER ACTIVITIES
IR 2.37 CAPACITY to MITIGATE and ADAPT to CLIMATE CHANGE STRENGTHENED

ACTIVITY

Incorporate Gender Considerations into the draft R-
PP

STATUS

Activity Complete

Clean/Renewable Energy

COMMENTS

Selecting Renewable Energy Businesses Course
Participants

Incorporate Gender Considerations into Process of 1 In Progress

Selecting Beneficiaries of USAID/ProParque

Renewable Energy Projects

Incorporate Gender Considerations into Process of 1 Activity Complete 1 Preference is given to women to participate in

the workshops. A significant portion of course
participants in the Caribbean SPL were
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IR 2.37 CAPACITY to MITIGATE and ADAPT to CLIMATE CHANGE STRENGTHENED

ACTIVITY STATUS COMMENTS

-/ | women

Disaster Vulnerability

1 Activity Complete 1  Gender considerations were incorporated in
the following d o ¢ u me Didaster Refiponse

Incorporate Gender Considerations into Disaster and Climate Change Adaptation Indica t o r s

Vulnerability Baseline Assessment Methodological

Tools and ACompil ati on ool§to M
evaluate local capacities to the Adapt to
Cli mate Change and Re
Meet with USAID ProParque Disaster Vulnerability 1 Activity Complete 1 Recommendations were provided to measure
Specialists and Subcontractor ANED Consultants to womends participation
Ensure Gender Considerations are Measured as prevention activities

Part of Baseline Assessment
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Expected Activities for Next Quarter (Q5)

In Q5, effortswillbefocs ed on i mpr ovi ng produniieeradigtiegttamtrwillimmiep at i on
their economic development, including increased decisiakingin businesesand community

organizatios (co-management group§ODEMs and CODELS). Thebjective of this focsis to

increase the number wiomen participatingn businesyentures the number of womésd organizations,

and the number of women in leadership positions within existing organizations.

USAID ProParque Gender Specialist Marle Ponce will also condwctraa | y s i s workloavto me n 6 s
determine if their traditional familial responsibilities are an obstacle to increhsimgarticipatiorin

productive activitiesThis analysis will be done with the community organizations and families through
organizaibns associatedith USAID ProParque. Echanisms available to provide adequate
componenspecificd at a wi | | be identified for. each of the p

USAID ProParque will continue suppd@F efforts to institutionalize gender consrations and
formalize a gender strategy during its restructuring process during Q5.

Once ICF has incorporated the genclamsiderations into its new structure, it will seagea model to
other national and regional institutiofts institutionalizing @nder The gender working group will
providesupport throughout this process.

Additionally, Ms. Ponce will continue to revise and analyze baseline data and will provide important
inputs to technical leaders to incorporate gender considerations in ti@ir@ans, activities, and
subprojects.

More information on anticipated @gnderactivities is detailed in Tabl&5in Sectionlll.
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ENVIRONMENTAL COMPLIANCE

Achievements this Year (Y1)
USAID ProParque made the following progress in the area of enviraahwempliance during Y1 of
implementation:

1 Drafted theUSAID ProParque Environmental Mitigation and Ntoning Plan (EMMP), which
has since been approved by USAI D. The EMMP de
Management System (EMS), which establishesanvironmental requirements with which all
project subprojects and activities must comply. The environmental requirements are a
compilation of standards from several resources including the USAID ProParque contract,
AIDAR Regulation 216, and Honduranvemnmental law;
1 BuittheUSAI D ProParque Environment al Management S
technical and administiige management system (TAMIS);
9 Drafted eavironmental impact regulatiorms biodiversity conservation for hydroelectric projects
in protected areas. The draft regulations have been shared with and reviewed by ICF and
SERNA, and will be adopted within the SINAPH and SINEIA legal frameworks; and
1 Prepared draft action plan to strengthen UMAS coordingion with SERNA, ICF, and
AMHON. The action plan will be finalized once the UMA baseline assessment conducted by
USAID ProParque is complete.

Primary Challenges
9 Assuring that the environmental requirements for USAID ProParque subprojects aitig@sctiv
conform with the new Honduran envmmental licensing processhich is still pending
SERNAOGs approval ;
i Establishing agreements with SERNA, ICF, and AMHON officiatdfinancial contributions to
facilitateimplementation of the action plan to strengthen UMAs; and
1 Adapting the EMS in TAMISd meet the requirements of AIDAR Regulation 216.

Achievements this Quarter (Q4)
9 Built the USAID ProParque Environméal Management System (EMS)itoch e pr oj ect 6s
technical and administiige management system (TAMIS);
1 Adaptedthe EMS to conform strictlwith AIDAR Regulation 216
1 Prepared the Best Environmental Practices Guide for USAID ProParque subprojects and
activities. These guidelines are especially relevant for USAID ProParque renewable
energy, agroforestry, forestry, and tourism subprojects ieqd areas

More detailed information on Q4 environmental compliance activities is described in the tables below.

The following tables present the activity name, status, and comments on the challenges and opportunities
identified as part of its current @or anticipated implementation.
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TABLE 19: IR 2.1 17 Q4 ENVIRONMENTAL COMPLIANCE ACTIVITIES
IR2.17 RURAL MSME GROWTH INCREASED

ACTIVITY STATUS COMMENTS
Tourism
Revise the Scope of Work for the Identification and - Action Plan in Progress - This activity continues in coordination with
Preparation of an Action Plan for Potential Hondulago, AMUPROLAGO, and PANACAM.
Environmental Activities in the Lago de Yojoa - Technical obstacles have been identified and
Watershed are being resolved by Hondulago
Revise Tourism Component of Co-Management - In Progress - IHT and USAID ProParque will define and
Group Technical Assistance Plans to Include evaluate environmental management of
Potential Environmental Licensing Processes subprojects in PNJK.

Forestry/Agroforestry
In Progress - Several subprojects and activities within these
action plans that require an internal

environmental evaluation have been identified

Participate in Revising Value Chain Action Plans,
Specifically African Palm, Coffee, and Rambutan

Participate in the RSPO Regulation Workshop to - Stand By - Activities initiated by SAG related to RSPO
Certify the Cultivation and Production of African have been suspended. USAID ProParque is
Palm Oil (which is pending a national-level waiting for these activities to begin again.
consideration)

Meeting to Define the Q4 Work Plan and - Activity Complete

Incorporate Potential Environmental Licensing
Processes, Especially for the Coffee Value Chain

TABLE 20: IR 2.2T Q4 ENVIRONMENTAL COMPLIANCE ACTIVITIES
IR 2.27 HONDURAN BIODIVERSITY IMPROVED

ACTIVITY STATUS COMMENTS

Prepare SERNA and SINEIA Regulations for the - Activity Complete
Biodiversity Conservation Impact Evaluation of

Proposed Hydroelectric Projects in Protected Areas
Compile and Organize Information for the UMA - Activity Complete
Strengthening Strategy

In Progress - Awaiting the finalized results of the UMA
baseline assessment before advancing this
activity. Once finalized, the results will be
incorporated into draft plans and will be

Prepare Draft of Action Plan to Strengthen UMAs
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IR 2.27 HONDURAN BIODIVERSITY IMPROVED

ACTIVITY STATUS COMMENTS

socialized with SERNA, ICF, and AMHON.

Activity Complete 1 These guidelines are especially relevant for
Develop Best Environmental Practices Guide for gsrﬁ;c?r:srt? Pa}gggt:enz\r’]v;?éiﬁ:ﬁ]rgzb roiects
USAID ProParque Subprojects 9 Y, Y, proj

in protected areas

Revise the Biodiversity component of the Co- - Activity Complete
management Group Technical Assistance Plans to
Include Potential Environmental Licensing
Processes

TABLE 21: IR 2.3 17 Q4 ENVIRONMENTAL COMPLIANCE ACTIVITIES
IR 2.317 CAPACITY to MITIGATE and ADAPT to CLIMATE CHANGE STRENGTHENED

ACTIVITY STATUS COMMENTS
Clean/Renewable Energy

Revise the Scope and Content of the Good Activity Complete

Environmental Practices Manual and Guides to for
Micro-energy Projects

Complete Terms of Reference for a Consultant to . Activity Complete
draft a Good Environmental Practices Manual and
Guides for Renewable Energy Projects in Protected
Areas

Coordinate and Run Work Sessions with DECA to - Activity Complete
SINEIA Revise Regulations of Hydroelectric
Projects in Protected Areas
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Expected Activities for Next Quarter (Q5)
USAID ProParque anticipates that several activities focused on environmental compliance will be
implemented during Q5, ihading:

i Finalizing and socializing the drafhvironmental impact regulations on biodiversity conservation
for hydroelectrigorojects in protected areas;

91 Delivering internal (USAID ProParque) and externakftanagement groups, grantees) trainings
on usingthe EMS in TAMIS;

1 Visiting select USAIDProParque project activities to develop environmeartalyses in
anticipation of SERNAOGs approval of .This new Hond
process will be managed; in the projectds EMS i

9 Partcipating in the USAID ProParque Grants Evaluation Committee to ensure that grants

proposals comply with all environmental requirements defined by the EMS;

Contributing to the report documenting the results of the UMA baseline assessment; and
Finalizing theaction plan to strengthen UMAs, in coordination with ICF, SERNA, and AMHON,
and begin its implementation.

=A =4

More information on anticipated Q5 environmental compliance activities is detailethie35in
Sectionlll.

USAID PROPARQUE i ANNUAL REPORT FY2012 (SEPTEMBER 2011 i SEPTEMBER 2012) 71



MONITORING AND EVALUATION

Achievements this Year (Y1)
One of the greatest challenges in year one of implementation was finalizing a Performance Monitoring
Plan (PMP) and obtaining approval from USAID. After USAID ProParque submitted an initial PMP for

approval, the project and discoveredth bot h i ndi catorsé definitions a:c
required adjustments. These changes were based off an analysis performed jointly by USAID ProParque
executi ve staff, speciali sts from the andimjectds

consultation withthe USAID COR From this analysis, the M&E team completed a document (DQA)
evaluating the quality of each of the indicators outlined in the PMP.

Another standing Y1 M&E activity was revising terms of reference for USAID ProPauwjyerojects,
subcontracts, and project activities to assure the consistency of their deliverables with the project PMP
and Y1 Work Plan. In order to do so, the M&E team was involved in evaluating and selecting technical
proposals submitted by interestednsultants and subcontractors. Once the consultants and
subcontractors were selected and began implementing activities, USAID ProParque M&E specialists
established mechanisms to verify the proposed deliverables.

As an integrated technical function, theities implemented by the USAID M&E Team are often
carried out i n response to the specific demands
subcomponents. Among these activities in Y1 was assisting in staff selection for each of the core
technicalcomponents and subcomponents. In the selection process, USAID ProParque M&E specialists
evaluated candidate competencies in the most important elements in the program development cycle:
planning, monitoring, and evaluating.

In addition to these more geral functions, the USAID ProParque M&E team was involved in activities
across the projects core technical components and subcomponewgsifying processes and
methodologies to follow-up on deliverables outlined in the Y1 Work Plan. Deliverablesrdwtired

such follow up included identify tourism, forestry, and agroforestry MSMEs (component 2.1), protected
area threats assessments (2.2); REDD+ identification activities (2.3.1); the renewable energy businesses
course and field installations (2.3.2nd identifying communities highly susceptible to disasters and the
impact of climate change (2.3.3). The M&E team was also facilitated activities in all components to
select strategic partners and to build relationships with existing partners and gavecoonterparts.

Activities dedicated to establishing baseline fo
subcomponents required a significant amount of time and effort in Y1. The M&E team developed an
analysis plan for each component andcauimponent. The plan served as a tool to identify all variables

that would be measured and the data required to analyze each indicator. With this plan established, the
M&E team worked with technical component and subcomponent leaders to design a bastiliieg

the structure of the assessment; defining the methodology assessment; developing data collection tools;
establishing a protocol for conducting the assessment to ensure quality control in the field; and defining
processes to digitize, process, lgpa and test data. IN1, USAID ProParque carried out baseline
assessments for tourism, disaster vulnerability, natural resource management policy, clean/renewable
energy, and protected area threats analysis activities. These assessments are cwadotlg stages of

results analysis, reporting, and socialization.

The M&E team has alsstarted to design an automated platform that will ensure that data from project
activities will be properly captured and stored throughout project implemenatiatactikity is being
conducted with assistance from TAMIS specialist Neil Enet and in consultation with the technical leaders
from each component and subcomponent.
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Other notable M&E acheivements during Y1 include:

1 Building the capacities of the USAID Hrarque M&E and core technical teams through an
intensive orientation process and follow up trainings;

1 Establishing base lines for each USAID ProParque core technical component and subcomponent
according to indicator requirements outlined in the PMP;

f Custani zi ng an information system platform for Pr
administrative management information system (TAMIS), where all the progress toward all
USAID ProParque indicators can be measured.

Achievements this Quarter (Q4)

M&E activities in Q4 wree focused on followp activities in the tourism, disaster vulnerability,
clean/renewable energy, UMA, and PA threat analysis baselines. These activiteies included reviewing
baseline results, upl oadi nAdminigtrative Managermentdnfopnatioj e ct 6 s
System (TAMI'S) and analyzing them as they relate

As part of the followup process, the M&E team validated the TAMIS structure that best organizes the
results of the tourispclean/renewable energy, and UMA baselin€le team also verified that baseline
assessment tools and baseline data collected correspond with the indicators enumerated in USAID
Pr oPar gque 04, dalaNtén the tourism liaseline assessment was tedidad exported, while
collection of clean/renewable energy baseline data was underiay.the Disaster Vulnerability
baseline, M&Edesignedools to analyze both munal and communitylevel indicdors.

The M&E team also finiskd designinghe instuments to validate data from the forestry/agroforestry
baseline assessment during Qdstruments were customized for each of the 12 target value chains
within this component: palm oil, rambutan, plaintain, cocoa, horticultural products, pine, coffee (2),
livestock (2), and mahogany (2). The M&E team worked with USAID ProParque Forestry Specialist
Daniel Galeano and Agroforestry Specialist Jorge Lainez to begin identifying forestry and agroforestry
MSMEs for the baseline assessment.

In the REDD+ subcompnt, the M&E team reviewed the REDD+ indicators enumerated in the PMP in
consideration of <circumstances external to USAID
them. Informed by an analysis completed by USAID ProParque Climate Claoa@inator Tania

Najarro, the M&E team concluded that it is necessary to adjust some of the REDD+ indicators in light of
these circumstances, and the proposed adjustments were submitted to the COP and DCOP for
consideration.

The M&E team continued to developn Q4 USAI D ProParqueds I nformatio
continuous activity that will be carried out for the life of the project. Progress related to this activity in
Q4 includes designing a structure for and validating baseline data.

M&E also waked closely with USAID ProParque Gender Specialist Marle Ponce throughout Q4 to
identify gender indicators across project components. These indicators will measured against baseline
figures to monitor progress ma @aesdtmresouncesrineeach ofng wo
USAI D ProParqueds core technical component s. To
formally identifies the gender variables that will be measured and analyzed over the life of the project.

Other notabldM&E achievementsluring Q4include:

1 Finalizing tourism component baseline assessmesuoits

9 Finalizing the design of the agroforestry/forestry baseline assessment;

1 Coordinating with USAID ProParque Biodiversity Conservation specialists in the design of tools
to evaulate the effectiveness of protected area management;

Finalizing the desigof the disaster vulnerability baseline assessment;

Continuing to conduct the UMA strengthening baseline assessment; and

= =
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1 Finalizing the pilot activity to export informationifthe clean/renewable energy and tourism
baseline assessments into TAMIS

More detailed information on Q4 M&E activities is described in the tables below. The following tables
present the activity name, status, and comments on the challenges and dgsoidentified as part of
its current and/or anticipated implementation.
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TABLE 22: IR 2.1 17 Q4 MONITORING & EVALUATION ACTIVITIES
IR2.17 RURAL MSME GROWTH INCREASED

ACTIVITY STATUS COMMENTS
_Tourism
Verify Tourism Baseline Data in the Field in USAID 1 Activity Complete 1  The quality control card was applied to verify
ProParqueds Five Tourism data
Defining Data Tables Based on the Variables 1 Activity Complete

Identified in the Analysis Plan

1 Activity Complete 1 USAID ProParque reviewed all baseline
results and sent comments to subcontractor
ANED Consultores to make discrete
adjustments

1 Activity Complete 1  This activity was implemented in close
collaboration with the USAID ProParque
Tourism Team

Ensure Tourism Baseline Data Quality Control

Define Structure for Report to Document Tourism
Baseline Results

Export Preliminary Data on Tourism MSMEs into 1  Activity Complete 1 Adjustments are currently being made to this
TAMIS activity, as it is a pilot activity.
1 Activity Complete 1  This activity was implemented in collaboration

Verify Forestry/Agroforestry Baseline Data

Collection Tools with Forestry Specialist Daniel Galeano and

Agroforestry Specialist Jorge Lainez

Design Plan to Conduct Forestry/Agroforestry T Activity Complete

Baseline Assessment

Conduct Forestry/Agroforestry Baseline 1 InProgress 1  This activity has only begun recently
Assessment

Import Q4 Forestry/Agroforestry Data into TAMIS 1 Activity Complete

TABLE 23: IR 2.2T7 Q4 MONITORING & EVALUATION ACTIVITIES
IR 2.27 HONDURAN BIODIVERSITY IMPROVED

ACTIVITY STATUS COMMENTS
9 Activity Complete 9 This activity was carried out in
Define a Structure for UMA Strengthening Baseline collaboration with USAID ProParque
Assessment Senior Protected Area Management

Specialist Victor Archaga

Design and Validate Instruments for UMA 9 Activity Complete
Strengthening Baseline Assessment
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Conduct Baseline Assessment  Activity Complete

Import Baseline Data to TAMIS and Analyze 9 Activity Complete

Results

Definicion de tabulados de la LB UAS en base a las 1  Activity Complete

variables definidas en el plan de analisis.

Participar en los ejercicios de analisis de 1 InProgress 1  Two (of 10) PA threats assessments are
amenazas en las APS. outstanding for PNMC and HECE.
Elaboracién del Plan de analisis para el 1  First Draft Completed 1 Draft in Revision

seguimiento a los Indicadores del Componente.

Import Q4 Biodiversity Conservation Data in TAMIS i Activity Complete

TABLE 24: IR 2.37 Q4 MONITORING & EVALUATION ACTIVITIES
IR 2.37 CAPACITY to MITIGATE and ADAPT to CLIMATE CHANGE STRENGTHENED

ACTIVITY STATUS COMMENTS

1 InProgress 1 Based on analyses conducted by USAID
ProParque Climate Change specialist, the
indicators for this subcomponent may change
from what is currently included in the PMP

Revise and Define Criteria for REDD+ Indicators

Clean/Renewable Energy

Design and Validate Pages in TAMIS for Uploading In Progress 1 The number of clean/renewable energy
Information for Clean/Renewable Energy Baseline systems installed was the first uploaded to
Results TAMIS

Adjust Database for the Process of Identifying, Activity Complete 1 There were four events for each SPL

Selecting, and Training for Renewable Energy
Systems Installations

Disaster Vulnerability

Verify Disaster Vulnerability Baseline Data in the 1  Activity Complete 1 Baseline assessment community-level
activities are complete, while municipal-level

Field o S
activities are still in progress.
Create Tools to Consolidate Baseline Data Based 1 Tools Finalized
on the Evaluation Criteria Defined for Each Variable
1 Activity Complete 1  This report will serve as a template to be
Participate in Defining a Structure for and Revising replicated when documenting the baseline
a Report Documenting Baseline Results for One results for other municipalities.
Municipality 1 Comments will be made on the draft report in

order to validate the structure for replication
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Expected Activities for Next Quarter (Q5)
Mé& E activities in Q5 will focus offinalizing the baseline assessments still underavayinitiating new
baseling that have yet to start

9 Tourism: A report documenting the findings of tfeutism baselinés under final revision, and
will be presented to USAIDmal strategic partners by the endQxftober

9 Forestry/Agroforestry : Baseline information will be gathent throughout Q5especially among
forestry value chain (pine and mahogany) MSMEs in Olancho.

1 REDD+: Once the appropriate tools are developathdncema nage ment groups 6 RE
capacities will e gathered in each SPL during Q5.

9 Disaster Vulnerability: This baselinewhich has alreadbeen conducted on a communrigyel,
will be completed after municipdvel data is gatherad Q5. In addition to gathéng data from
the target audience established in the USAID ProParque PMP (30 municipalities, 180
communities), M&E will expand the baseline assessmerart additional five municipals during
this peri od peBaselin&fhdingwilsbe completearsdtready to be shared with
USAID and strategic partners by the end of Q5.

It is important tanotethat during Q5 toolwvill be customized for each baseline remaining to aghaite
valid and precissformation related to the project deliverables is gathekoke information on
anticipated Q5 M&E activities is detailed in Table 35 in Section lll.
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GIS/SPATIAL PLANNING

Achievements this Year (Y1)

During Y1, the national and regional databseef pr oj ect s rel ated to USAI D P
been revised.These databasese being consolidated to creatgeneral project databasehe GlSteam

is reviewingandrevising data in order to minimize errors and to gather data that captures information at
anacceptablescale (i.e. municipdkevel and PAlevel data).

The USAID ProParque GIS tedms providedupport to each of the projects cagehinical components

and subcomponents upon request throughout Y1. GIS has been a key element across all project
components in both gathering useful geospatial information during baseline assessments and in
developing subprojects and activitiés tourism the GIS team supported the MSME baseline assessment
in Y1 and will review data collected in Y2 to assure that it is accaradeupto date.The GIS team also

lead diagnostic mapping activities for the disagténerabilitybaseline assessment in.Y1

In additionto internal support to the ProParcgieff, the GIS teanprovided extemal technical assistance
to strategic parters including ICF.For ICF, the GIS team begarorking with and the International
Commission of Space Data (CIDES) to deveadajieines for geospatial information management in Y
These guidelines will be used Y2 to esthlish an institutional protocol for geospatial information
managementlCF-DAPVS, which will use this protocol, will also be equipped with a tool to organize
geogpatial information provided by PA emanagement groups.

Achievements this Quarter (Q4)
Notable GIS accomplishments in Q4 include the following:

9 Disaster Vulnerability: Completing lasemaps$or the disaster vulnerability subcomponent
process in 32 out of 73arget municipalities The GIS Team is updating national geospatial
information databases to reflect the information gathered through this baseline &itivity.
community maps by municipality were also finalized, and the maps for the remaining target
communities are in progress

1 Biodiveristy Conservation Supportinghreats assessments in five priority PAke GIS team
al so participated in meetings with CIDES in su
strengthening activities. The projectiked with CIDES to develop geospatial information
management guidelines to be shared with |G @sed to develop an institutional protocol in this
area.

1 Clean/Renewable Energy Consolidating a database of clean/renewable energy projeists
database wilbrovide Clean/Renewablenergy Specialist Mily Cortés a comprehensive picture
of where existing clean/renewable energy projects are installed.

1 REDD+: Supporting Climate Changactivities todevelopa protocol tdor selecting sites to
develop proposed RED+ activities.

More detailed information on Q4 GIS activities is describeithéntables below. The following tables

present the activity name, status, and comments on the challenges and opportunities identified as part of
its current and/or anticipateshplementation.
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TABLE 25: IR 2.1 17 Q4 GIS/SPATIAL ACTIVITIES
IR2.17 RURAL MSME GROWTH INCREASED

ACTIVITY STATUS COMMENTS

Tourism
Geographic location of MSMESs in tourism
destinations.

Not started yet Database has not been received yet.

Review and Analysis of Palm Plantations Database - 90% Complete It is being updated with PROCORREDOR
from Ministry of Livestock and Agriculture (2010 - 2011) information.

Design General Maps for African Palm, Rambutan, - Activity complete - Maps with preliminary information,

and Coffee Value Chains estimated with secondary information.

TABLE 26: IR 2.2 Q4 GIS/SPATIAL ACTIVITIES
IR 2.27 HONDURAN BIODIVERSITY IMPROVED

ACTIVITY STATUS COMMENTS
5 out of 10 workshops have been delivered

Support development of treats workshops for the 10
USAID ProParque protected areas.

Design Threats Maps and a Database for La Tigra - Activity Complete
and Bay Islands Marine National Parks to
Biodiversity Threats Analysis

In Progress

Review and Revise 2012 Honduran Protected Area - In Progress - Rescheduled for Q5.

Database

Discuss Activities and Correct Map Outlining - 85% Complete. Only field validation is - It will be complete by Q5 along with the
Boundaries of La Tigra National Park missing. PNLT coverage map.

Meet with MOSEF and ICF to Discuss the - In Progress - The norms that SEPLAN defines through
Management of Geographic Information in CIDES are not ready yet. This activity has
Honduras been rescheduled for Q5.
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TABLE 27: IR 2.31 Q4 GIS/SPATIAL ACTIVITIES
IR 2.37 CAPACITY to MITIGATE and ADAPT to CLIMATE CHANGE STRENGTHENED

ACTIVITY STATUS COMMENTS
In Progress - These maps were made for the baseline.
Analyze and Design Honduras REDD+ Site Maps Pending the elaboration of the final site
selection map.
In Progress - Technical report for the image selection is
Support Process of Selecting REDD+ Pilot Projects being revised. Pending the technical

support needed to purchase them.

Clean/Renewable Energy
Design Maps of the Four USAID/ProParque - Activity Complete

Sustainable Protected Landscapes
Disaster Vulnerability

Prepare and Analyze Natural Disaster Database In Progress . Datqbase will be complete with final data
provided by the consultant.

Prepare Data to be Used to Develop Municipal and In Progress ' rzi%?é?gamiizsa%f dce%mar:t::“tﬂzsirl]?tigl

Community Maps procesg
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Expected Activities for Next Quarter (Q5)

During Q5,GIS activities will focus on revising and completing the GIS databases for the tourism and
disaster vulnerability components; drafting protoool|ICF-DAPVS; create a grountbveragemap

PNLT; andpreparingdata for activity implementation across USAID ProParque technical components

IR 2.17 Rural MSME Growth Increased
9 Tourism Revise andgomplete MSMEs geoeferencingdatabase. \&tk will be done in the office
and with occasional site visits.
1 Forestry/Agroforestrysupport the collection and revision of parcel-gederenangin the
different SPLs

IR 2.27 Honduran Biodiversity Conserved

Provide ad hoc support during the remaining three threats assessment woaksloopate maps

to document findings from the seven workshops conducted through the end of Q4.

Create a ground coveragep inPNLT.

Review and revise (as necessdigiindaies of USAID protectedraas boundaries.

Reviseguidelines to consolidating and managing geospatial information as a basis for establish a
protocol in this area for IGBAPVS.

=A =4 =4 =

IR 2.31 Capacity to Mitigate and Adapt to Climate Change Strengthened

1 REDD+ Analyzesatellite image$o gather information on current status of forests in priority
PAs in support of the baseline for REDD+ activity site select®umpport the process pwocure
the images that will be essential to conducthgysubnational baséhe assessment
Additionally, support the U.S. Forest Service to develop a national forest inventory.

1 Clean/Renewable Energ@onsolidateGlS information to develop maps that identify the sites
where Clean/Renewabémergy activities have been/are beimglemented.

1 Disaster VulnerabilityReview findings of disaster vulnerability workshops and consolidate GIS
information to finish maps for the communities within fve additional target municipalities of
SubIR 2.3. The maps will these municipalitidsvelop theisk management plans.

More information on anticipated Q5 GIS activities is detaile@iahle35in Sectionlll.
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COMMUNICATIONS AND OUTREACH

Achievements this Year (Y1)

During Y1, the communications and outreach technical area prepared amelifBy Implementation
Plan/Marking Plan and began its implementation by producing the layout and graphic design templates of

a variety of materials that provided the project with a consistent visual identity.  This included the
templates for project statiery, staff business cards and identity badges, monthly news bulletin, website,
visibility and event banners, presentation slides, reports, office signs, and other printed materials.
Additional visibility materials were produced and printed for ihitigstribution among partners and

gener al publ i c, and included: gener al i nformati or
priority protected areas, notepads and pens. Signs for main office in Tegucigalpa and regional offices (La
Ceiba, Catacass, and Gracias) were produced under the supervision of the communications specialist.

The Communications and Outreach Specialist provided support to project components during their
participation in public events by producing ewvepecific printed materia (such as banners), written
materials for distribution, documenting the activitity with photos, managing interactions with media, and
supervising partnersé appropriate use of the proj
(ExpoVerano2012, ExpoVacaciones 2012), Earth Day Sustainable Technology Information fair (in
support to Clean/Renewable Energy subcomponent), DENA workshop with partners (Disaster Risk
Reduction subcomponent), and the MOU signing event at Cerro Azul Meambar NBaokalThe latter

required the production of additional materials such as invitation cards, media identification badges, and
USAID ProParque wearing apparel for staff such as shirts, outdoors vests, and caps. It also required
working in close coordinatiowith the Communication and Outreach Specialist at USAID and the Public

Af fairs Section at the US Embassy in Tegucigal pa
among other planning elements.

On April 2012, the Communications and Outre&pecialist began the production and publication of
USAI D ProParquebs mont hl vy news bull etin, whi ch
communication specialist is responsible for drafting and revising the content in English (with inputs from

the tecimical team), translating the content into Spanish, and laying out in desktop publishing software
both versions of the news bulletin. The news b
website. Since the start date, six monthly news bulleting bagn produced and disseminated among the
projectdés partner s, stakehol der s, and contacts.
Honduras institutions, emanagers, NGOs, donors, and media receive the news bulletin on a monthly
basis via ema | . These bulletins are also available in 1
(http://en.usaigpropargue.org/newysand in SpanishWww.usaidpropargue.org/noticids

On May 2012, the projectobés webs wiweusaaragparuaangn ¢ he d
http://en.usaigbroparque.orgwith its first tranche of content. The website was designed and developed

by the Communications and Outreach Specialist who is also in responsible of its maintenance and
production of new content. Since its launching, the website has gradually beeatgubpuith

componens peci fic content. The website is supplement ¢
activities.

ThroughoutY1, the Communications and Outreach Specialist providedeomand support to project
components, subomponents, rad administrative area. This support included a site visit to document
ongoing activities with photo and video during the disaster risk reduction baseline study at Cantarranas
municipality; outreach strategy for tourism baseline study (which includedpiitbe@uction of two
informative brochures and the production and broadcasting of radio PSA in a local radio station), and the
design and layout of training manuals for clean/renewable energy subcomponent, among others. Support
to the administrative area dhe project included the production of business cards for all USAID
ProParque staff and their identity badges with photography, as well as revising the proper usage of
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projectédés branding on newspaper hiri ng Oureacho uc e me
Speciali st organizes the input from the projectos

Achievements this Quarter (Q4)

During Q4, the achievements of the communications and outreachcadmaia included the preparation,

layout and dissemination of three monthly news bulletins (July, August, and SeptémBeglish and

Spanishwhich reported on the various project componefitse contentofta pr oj ect 6 s websit
expandedvi t h component s& o b jwihaorithly emlatedromdthepuhblicationaft i ves a

the news bulletins. A Flickr site to host the pr
begun to periodically report on project updates a
intervention.

An outreach effort to inform and promote tourism MSMEs patrticipation in the baseline study was done,
and included the production and distribution of two printed brochures and broadcasting a radio PSA (60
thirty-second spots during 20 days)a local radio station covering two tourism destinations and the
neighboring communities of three tourigotus priority protected areas.

Specific support to the Renewable Energy subcomponent was provided by startiyguihend design

of four trairing manuals fot h e f B u sRemewable Ensrgyiouwrse. Also, a site visit to
communities in Medmbar municipality was done to document with photo and video the installation of
improved stoves by course beneficiaries. The marking of improved spivesyoltaic systems, and
tools and equipment donated to course beneficiaries and learning centers was started.

In support to the REDD+ subcomponent, the docurfi@esumen de Estandares y Metodologias
Disponibles en el Mercado Voluntario para Carbono $drewvas @ditedlaid out and printed

More detailed information on Q4 communications activities is described in the tables below. The

following tables present the activity name, status, and comments on the challenges and opportunities
identified as prt of its current and/or anticipated implementation.
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TABLE 28: IR 2.1 17 Q4 COMMUNICATIONS & OUTREACH ACTIVITIES
IR2.17 RURAL MSME GROWTH INCREASED

ACTIVITY STATUS COMMENTS

Tourism
Communication Strategy in Support to Tourism - Activity Complete
MSMEs Baseline Study
- 2 informative brochures were designed,
printed, and distributed
60 radio PSAs were broadcasted (in 20
days) in 1 radio station serving La Ceiba,
Tela y nearby communities.
2 articles about this subcomponent were published + Activity Complete - Published electronically. News bulletin

inUSAIDProParque 6s mont hly ne\
1 ExpoVacaciones 2012 (July 2012)
USNPS Works With ICF on Tourism

1 article about this subcomponent was published in
USAI D ProParqueo6sletmont hl
Agroforestry/Forestry Value Chains

Progress (Sept. 2012)

Activity Complete

available in Spanish at http://www.usaid-
proparque.org/naticias and in English at

http://en.usaid-proparque.org/News

Development (Sept. 2012
 Forestry/Agroforestry

Published electronically. News bulletin
available in Spanish at http://www.usaid-
proparque.org/naticias and in English at

http://en.usaid-propargue.org/News

TABLE 29: IR 2.2 T Q4 COMMUNICATIONS & OUTREACH ACTIVITIES
IR 2.27 HONDURAN BIODIVERSITY IMPROVED

ACTIVITY STATUS COMMENTS

3 articles about this subcomponent were published
in USAI D ProParqueds mon
1 Municipal PA Management Workshop with
AHMON (July 2012)
1 Bay Islands MP Threats Assessment (July
2012)
1  USAID ProParque Vision for National
University Alliance on Ecological

Monitoring (Sept. 2012)

Completed

Published electronically. News bulletin
available in Spanish at http://www.usaid-
proparque.org/noticias and in English at
http://en.usaid-proparque.org/News
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TABLE 30: IR 2.37 Q4 COMMUNICATIONS & OUTREACH ACTIVITIES
IR 2.37 CAPACITY to MITIGATE and ADAPT to CLIMATE CHANGE STRENGTHENED

ACTIVITY STATUS COMMENTS
Activity Complete - 200 copies of the document were printed to

Editing and desktop publishing i Bsumen de share with GOH, PA co-managers, and other

Estandares y Metodologias Disponibles en el partners.

Mercado Voluntario para The document is avail
website: http://www.usaid-propargue.org/redd-
plus

| Clean/RenewableErergy . ... |
I - First draft of manuals was used during the - Afinal laid out version will be produced after
§tart des!<top publishing of four mqnuals for course cycles. edits and improvements are included in the
iBus i neResewable Emergyocourse. text as a result of course delivery.
Ongoing. More courses are being delivered - Photovoltaic systems and tools are marked
Marking of improved stoves, photovoltaic systems, during October 2012. with USAID logo stickers and improved stoves

and donated tools for renewable energy courses

are marked with ceramic tiles printed with
USAI Db6s | ogo.

Field visit to document with photo and video
beneficiaries of renewable energy course at
Me&mbar municipality

Activity Complete - The communities of Los Globos, Corinto, and
El Aguaje were visited on September 2012
during the installation of improved stoves by
course beneficiaries.

1 article about this subcomponent was published in
USAID ProParque 6 s mont hly news
1 RE/CE Workshop and Pilots (August 2012)

Disaster Vulnerability

1 article about this subcomponent was published in

USAI D ProParquebs mont hl
MENA Methodology Workshop (August
2012)

Activity Complete - Published electronically. News bulletin
available in Spanish at http://www.usaid-
proparque.org/naticias and in English at
http://en.usaid-proparque.org/News

Activity Complete - Published electronically. News bulletin
available in Spanish at http://www.usaid-
proparque.org/naticias and in English at
http://en.usaid-proparque.org/News
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Expected Activities for Next Quarter (Q5)
For Q5, the expected activities include:
1 Writing, desktop publishigplayout, and dissemination tifree monthly newsuiletins in English
and Spanish;
T Update pr oj ect dSpanshversian® with Gmgphents detivites and video
testimorals from project beneficiaries;
9 Site visit to Gracias, Lempira and its communities to document with photo and video the
installation of photovoltaic systems by Renewable Energy courseidiaries. Other site visits
will be scheduled as specifictivities take place during Q5;
Finish desktop publishg and print final version of fouRenewable Energy course manuals.
Desktop publ i shi nHy dorfo efil Beecsttr i Fer aScytsitceenss 0i nd o ¢ u me r
Begin the production of communication materials for awareness campaign on benefits of small
hydroelectric projets for communities;
Provide support and coordination for siteivbf USAID Honduras Mission Director; and
Finalize and disseminate Communioas and Outreach Plan

= =4 =

1
T

In addition to the delivering periodic communication products (monthly news bulletins and website
updates) and attending specific needs from components, the communications and outreach technical area
will begin outreach efforts tbuild strong working relations with local media with the goal of providing
more visibility to the projectds activities.

More information on anticipated Q5 communications activities is detail€dbte35in Sectionlll.
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SECTION II:

PROGRAM MANAGEMENT

STAFFING

CORE TECHNICAL TEAM

Name

Key Personnel

Position

TABLE 31: USAID PROPARQUE CORE TECHNICAL TEAM (09/30/2012)

Responsibilities ‘ Reports to ‘ Base

: Overall project management USAID; E&E .
Christopher Seeley (DAI) COP and technical performance Managing Tegucigalpa
Director, DAI
Technical Performance;
Jose Flores Rodas (DAI) DCOP ;ErBaDrZ ;i?iﬁ)/ﬁirésslb;ﬁéor COP Tegucigalpa
deliverables
. Senior Protected Area IR 2.2 activities and .
Victor Archaga (TNC) Management Advisor deliverables copP Tegucigalpa
Miguel Baca (DAI) Tourism Sector Advisor L\itizv.i%igsogzirgesli?/gtgbles COP Tegucigalpa
Non-Key Personnel
Tourism and MSME IR 2.1 Tourism Sector . .
Isabel Perez (DAI) development specialist | activities and deliverables Miguel Baca Tegucigalpa
. Agroforestry Sector IR 2.1 Agroforestry Sector .
Jorge Lainez (DAI) Specialist activities and deliverables copP Tegucigalpa
. Forestry Sector IR 2.1 Forestry Sector .
Daniel Galeano (DA) Specialist activities and deliverables copP Tegucigalpa
. Clean/Renewable IR 2.3.2 CE/RE activities .
Mily Cortes (DAI) Energy Specialist and deliverables cop Tegucigalpa
Disaster Risk IR 2.3.3 activities and .
Rodolfo Cuevas (CARE) Reduction Specialist deliverables copP Tegucigalpa
. . Climate Change IR 2.3.1 activities and .
Tania Najarro (CARE) Coordinator deliverables DCOP Tegucigalpa
PA Management IR 2.2 activities and
Milton Avarado (TNC) s ecialistg deliverables/ North Coast V. Archaga La Ceiba
P SPL
PA Management IR 2.2. activities and .
Raquel Lopez (TNC) Specialist deliverables/ICF Central V. Archaga Tegucigalpa
Management of project
. EMMP and EMS; activities
Environmental and deliverables linked to
Gustavo Acosta (DAI) Monitoring and environmental impact of CoP Tegucigalpa
Compliance Specialist P
small scale hydropower
development
Marle Ponce (CARE) Gender Specialist g::g:rragzg];g%?n;'&%_ ICE COP Tegucigalpa
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Position Responsibilities ‘ Reports to ‘ Base

and SINAPH gender policy
improvements

IR 2.2.1 activities and
deliverables related to

Oliver Komar (ZAM) Biodiversity Specialist ; o V. Archaga Zamorano
ecological monitoring and
university network
Jose Lainez (DAI) Communications and Implementation of BIP/MP; Director Tequciaalpa
Outreach Specialist routine reporting; website Admin Ops gucigalp
Georgina 06Cd ) Management of M&E Team; .
(CARE) Sr. M&E Specialist compliance with PMP CoP Tegucigalpa

Coordination of field
operations and counterpart COP La Ceiba
relations in North Coast SPL

Regional Coordinator 1

Karla Ventura (DAI) La Ceiba

GIS/Spatial Planning
Specialist

Georgina

Ramon Hernandez (ZAM) 06 Conno

GIS support Tegucigalpa

Address the scheduling,
resource allocation and
Alejandrina Carrasco Program Officer technical/administrative COoP Tegucigalpa
demands of project
implementation.

ADMINISTRATIVE TEAM
The table below provides detailed inforinaton the USAID ProParque administrative team, including
name, position title, scope of work, lines of reporting, and primary location:

TABLE 32: USAID PROPARQUE ADMINISTRATIVE TEAM (09/30/2012)

Name Position Responsibilities Reports to

Tegucigalpa

Assist with scheduling and receive guests upon arrival; Update
emergency information of staff member into the TAMI; Receive all
purchased goods; Support COP and DCOP with ad hoc Director of
administrative tasks; Collect health insurance reimbursement Admin/Finance
forms from employees and act as a filter during the submittal
process

Oversee administrative, logistical & procurement activities,
including coordinating equipment maintenance, importing
administrative information (e.g. project inventory) into TAMIS, and
support the USAID ProParque Finance Manager in managing all
VAT & tax exemption negotiations with vendors

Oversee all finance activities, including: Completing FER/FAS and
verifying that all expenses are supported with the documentation
required by USAID policies & procedures; Submitting FER/FAS to
DAl Home Office; Prepare bank reconciliations reports to DAI
Home Office; Prepare

vouchers and process payments made from USD and Lempira
savings accounts, and the project petty cash account; Organize
training sessions on payment regulations and procedures for
project staff; Prepare and submit monthly financial documentation
to DAl Home Office; Submit weekly wire requests to DAl Home
Office; Review and approve travel advance requests and ensure

Angelica

diaquez Receptionist

Director of
Admin/Finance

Claudia Operations
Obando Manager

Director of
Admin/Finance

Francia Finance
Nazar Manager
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Position

Responsibilities

Reports to

rapid clearance of these advances.

Glenda
Duron

Grant &
Contracts
Specialist

Customize grants manual and support approval process by the
client; Compose and submit RFPs and other bidding mechanism
to client for approval; Conduct pre-award responsibility and
financial reviews of potential grantees; Draft all grant agreements
for signature by COP; Review and analyze budget estimates and
expenditures for allowability, allocability, reasonableness, and
consistency ;Prepare local independent consultant agreements
purchase orders, and other field based contracting mechanisms;
Prepare request for consent to issue subcontract; Negotiate
subcontract provisions and coordinate additions, deletions, or
modifications; Maintain data on the TAMIS and Oracle accounting
system for all subcontracts.

Director of
Admin/Finance

Marielos
Zuniga

Grants &
Contracts
Assistant

Monitor the work of grantees, including expenditures, work plans,
and reports submitted; Respond to comments and inquiries from
the grantees; Maintain files on all grants; Perform field visits to
grantees and beneficiaries; Assist COP and DCOP in the
approval of the RFPs and other contracting mechanism; Manage
publication of RFPs and other contract mechanism and receive
offers and bids submitted.

Grants &
Contracts
Manager

Marifer
Martinez

Director of
Admin/Finance

Review the bi-monthly finance reports for presentation to the COP
and Home Office; Approve payments in accordance with the
Project Schedule of Authority; Review monthly payroll packet and
share with COP for approval; Provide guidance on the grants
implementation; Review grants approval packets and agreements
prepared by the Grants Specialist; Review and approve draft
contracts and subcontracts for completeness; Ensure smooth
operations in project office; Conduct post-activity reviews with
relevant parties to assess the quality of administrative support;
Oversee project procurement and approve per the schedule of
authority; Ensur e that projectds | T
and adequate support, Liaise with DAl Home Office IT services on
problems encountered in the field.

S

CoP

Milagro
Diaz

Procurement
Assistant

Oversee purchase of project commodities and services, ensuring
compliance with relevant policies and procedures; Maintain and
update a record of all procurement procedures; Coordinate
delivery of goods and services in a timely and efficient manner;
Complete and submit all tax exemption forms; Maintain a record
of all tax exemptions issued during the life of the project and
submitting monthly reports of such exemptions.

Operations
Manager

Reyna
Gomez

Administrative
Assistant

Manage logistics coordination, including making project-related
travel arrangements (flights, accommodations, etc.) for LTTA,
STTA and consultants; Establish relationships with hotels
throughout Honduras to facilitate process of making arrangements
and to ensure secure accommodations and best prices available;
Conduct property inventory and disposal of items as required;
Assign items in inventory to USAID ProParque staff members;
Assist in the preparation of annual inventory reports.

Operations
Manager

Yessica
Ramirez

Human
Resources
Manager

Register and maintain record of training completed by all
USAI/ProParque staff; Monitor all authorized leave; Prepare
payroll and all relevant documentation to track payments
(paystubs, payroll spreadsheet and reports); Calculate all
deductions applied to payroll; Maintain all personnel files in
accordance with specified filing procedures; Maintain record of all
payroll summary sheets, timesheets and paystubs; Pay and
submit reports to DEI on tax withholdings to employees and
consultants; Manage all issues regarding medical health and life

Director of
Admin/Finance
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Responsibilities Reports to

Name ‘ Position ‘

insurance; Manage recruitment process of all LTTA staff and
negotiate salaries as required
La Ceiba

Prepare all financial vouchers and checks; Submit all monthly
accounting/Finance information USAID ProParque Finance
Manager; Prepare bank reconciliations; Provide financial and
accounting support to La Ceiba office staff in organizing training
sessions; Assist USAID ProParque Finance Manager in
completing accruals, pipelines & budgets and preparing the final
report to the DAl Home Office documenting this information;
Submit to weekly reports to USAID ProParque Finance Manger
requesting funds required for
timesheets and health insurance reimbursement forms from La
Ceiba staff and submit to USAID ProParque Human Resources
Manager

Coordinate equipment maintenance; Manage office supplies;
Assign inventory to staff members; Contract maintenance
services as required; Provide support for travel-related logistics
(flights, accommodations, etc.) for LTTA, STTA and consultants;
Receive all office visitors, answering the phone and taking
messages; Input all pertinent administrative information into
TAMIS regarding office procurements; Input La Ceiba office
inventory information into TAMIS

Finance
Manager

Marcia

Guity Accountant

Nickolle
Jones

Administrative
Assistant

Operations
Manager

Q4 LTTA ACTIONS

TABLE 33: PERSONNEL ACTIONS Q417 LONG TERM TECHNICAL ASSISTANCE
Status

Position Title Candidate Hired By

Approved Not Approved

Regional Agroforestry | ;.. ganj USAID ProParque 16-Jul-12 N/A
Assistant
Regional Assistant in . .

Francisco Bobadilla USAID ProParque 16-Jul-12 N/A
Protected Areas
Regional Assistant in Marco Carias USAID ProParque 16-Jul-12 N/A
Protected Areas
Regional Assistant in Francisco Cabafias USAID ProParque 16-Jul-12 N/A
Protected Areas
Protected Areas Pablo Rico USAID ProParque 7-Aug-12 N/A
Assistant
Program Officer Alejandrina Carrasco USAID ProParque 24-Aug-12 N/A
National Info Platforms | o214 Velasquez CANATURH 19-Sep-12 N/A
Coordinator
Lago de Yojoa Info Carlos Arita CANATURH 19-Sep-12 N/A
Platforms Coordinator
Gracias Info Platforms | y;,- vorales CANATURH 19-Sep-12 N/A
Coordinator
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Q4 STTA ACTIONS

TABLE 34: PERSONEL ACTIONS Q417 SHORT TERM TECHNICAL ASSISTANCE
Status

Position Title

Candidate

Hired By

Approved

Not Approved

lees.togk Value Chain Enrique Ernesto USAID ProParque 26-Jul-12 N/A
Specialist Alvarado

Consultant Renewable Reinerio Zepeda USAID ProParque 7-Aug-12 N/A
Energy Systems

Tourism Concessions |} .. pyanslin DAI 7-Aug-12 N/A
Consultant

Subcontracts and .

Grants Expert Kirsten Weeks DAI 7-Aug-12 N/A
Field IT Specialist Greg Kabbat DAl 24-Aug-12 N/A
Tourism Specialist Andrew Drumm DAI 10-Sep-12 N/A
Microfinance Rina Santos USAID ProParque 10-Sep-12 N/A
Consultant

Microfinance .

Consultant Dennis Romero USAID ProParque 10-Sep-12 N/A
Environmental Services José Antonio Casis TNC 10-Sep-12 N/A
Consultant

Protected Areas

Management Lorenzo Olivas TNC 10-Sep-12 N/A
Consultant

OPERATIONS

VEHICLES

14 out of 17 vehicles were received during this quarter. All the pertinent contrd&P8rdonitoring

systems are in place in order to help keep track and provide appropriate maintenance services. Vehicles

have been distributed ingi®nal and main offices.

IT

Pending server for La Ceiba Regional office was installed and is operational.

Pending firewalls to protect Gracias and Catacamas offices have been installed.

ADMINISTRATION

FAS

Honduran team completed all established requingsi® receive the FAS implementation team. The
corresponding STTAplanned for October and November 20432s submitted and is awaiting approval.

TAMIS

The customization of TAMIS for the recollection of base line studyfSMEswas finalized. The
optimization of the approval and revision process for procurement procedures was also completed.
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FINANCE
Change in the projectoés fi nanci"aThisrmewstructute beste wa s
reflects project activities.

TAX EXEMPTIONS

Tax Exempion for sales taxes corresponding to project expenditures was received during the month of
June 2012. Admin team has been working closely thig¢fDEI. Devolutions office in order to have all
systems and reports in place and ensure the proper use@fahiption.

Tax reimbursement request and documents were submitted before DEldordtet of L. 33140.38.
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SECTION III:
ACTIVITIES PLANNED FOR Q5

USAID PROPARQUE i ANNUAL REPORT FY2012 (SEPTEMBER 2011 i SEPTEMBER 2012) 93



Q5 TECHNICAL ACTIVITES

TABLE 35: ANTCIPATED Q5 TECHNICAL ACTIVITIES

ACTIVITY

DESCRIPTION/COMMENTS

RESOURCES

DATES

IR 2.1 Rural Micro, Small and Medium Enterprise (MSME) Growth Increased

Tourism Sector

Upgrade Reservation and Invoicing
Systems for Small Hotels

Training and promotional activities start in Santa Rosa de
Copani Gracias destination.

M. Baca, PO with Casa del
Viajero SRL.

October 16, 2012

Critical input to roll out training programs and marketing

Signing sub-contract with HOPEH S M. Baca , PO with HOPEH October 2012
activities for small hotels
Critical input to roll out activities to strengthen the inbound M. Baca . |. Perez . Sub-

Signing sub-contract with OPTURH tourism value chain and marketing activities for tour operators : o ! October 2012

and associated business

contract with OPTURH

Incorporate Best Practices in Cultural
and Environmental Event Organization
and Management for Traditional Ferias
Committees

Identification of fairs to be supported in Q6 and Q7

|. Perez , Sub-contract with
PROINE

November 2012

Develop and Implement an Accredited
Training Program for Local Guides

Sub-contract with Robert Gallardo is signed and training
activities start with elite bird-watching guides.

SoW and budget for MSSOA are agreed to start training
activities for local guides on outdoor recreational activities

|. Perez , PO with Robert
Gallardo, MSSOA

November 2012

Incorporate Best Practices in Cultural
and Environmental Event Organization
and Management

We expect hiring the organization or consultants to provide
training services by August 2012.

I. Perez , PO with local
organization

October 2012

Evaluate Impact on Competitiveness of
Clean Production Practices in the Hotel
Sector

First training sessions on clean production audits for small
hotels in the Central SPL takes place in Tegucigalpa.

|. Perez, M. Baca, M. Cortes

November 12-23,
2012

Position Priority Destinations (including
PAs) in the Main Tourist-Generating
Markets

Participation of priority destinations, HOPEH and OPTURH in
CATM 2012 in San Pedro Sula.

Sub-contract with
CANATURH, I. Perez, M.
Baca

October 2-6, 2012

Design and Implement an E-Marketing
Campaign for ProParque Priority
Destinations including Protected Areas

Contract with international E-Marketing Specialist approved and
visit scheduled for Q6

Sub-contract with
CANATURH, M. Baca,
STTA (E-Marketing
Specialist)

November 2012

Develop and Adopt Regulations for
Tourism Commercial Services in

Draft proposal for Regulations for Commercial Services
Program for SINAPH completed and submitted to ProParque

M. Baca, |. Perez ,
Agreement with USNPS,

December 2012
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Protected Areas

and ICF

STTA (Lars Haslin)

Development of a SINAPH Tourism
Policy and Strategy

Implement Palm Qil Value Chain Action
Plan

1

1

Andy Drumm to conduct first field trip from November 3 through
17, 2012

Local LTTA to support international expert and our work in the
hired by late October.

Conduct baseline assessment

M. Baca, STTA (Andy
Drumm)

J. Lainez

1  October
2012

1 November
2012

Forestry /Agroforestry Sector
1

9 December 2012

options for new products and diversified wood grades and/or

and Green Wood)

1 Conduct baseline assessment
Implement Rambutan Value Chain 1 Develop subproject (training and TA) to support rambutéan J. Lainez, B. Manzanares { December 2012
Action Plan producers in collaboration with value chain actors such as Subcontractor TBD
Frutela and AHPERRAMBUTAN
1  Sign contracts to implement two subprojects (training and TA)
. . to support coffee producers in certifying their products;
Implement Coffee Value Chain Action accessing BDS and embedded services, and legalizing their Subcontractor TBD 1 November 2012
Plan (PNMC) busi 9 December 2012
usinesses
1  Conduct baseline assessment
1 Complete value chain action plan 3 Lainez. Subcontractor
Implement Coffee Value Chain Action 91 Develop subproject (training and TA) to support PANACAM ' TBD ,STTA TBD 1 December 2012
Plan (PANACAM) coffee producers in collaboration with Aldea Global and '
IHCAFE
Implement Livestock Value Chain Action E l(éonttj_uct bzse_llne as?esstr?ent boroiect (traini d TA) t J. Lainez 1 November 2012
Plan (HECE) den ify and sign con ract for a subprojec (training an ) to Subcontractor TBD 1 December 2012
link producers and chilling and collection centers
Implement Livestock Value Chain Action 1 lC(:jon(tj_uct bzse_llne asTess{Tent boroiect (traini d TA) & J. Lainez; T govemger ;81;
Plan (Sierra de Agalta ) Il gen ify and sign con ract for a subprojec (training an ) to Subcontractor TBD T December
link producers and chilling and collection centers
1 Finalize cocoa action plan
Implement Cocoa Value Chain Action f  Conduct baseline assessment J. Lainez, B. Manzanares, %gg?et:r?tr)ezrozlozlz
Plan 91 Develop subproject (training and TA) to support cocoa Subcontractor TBD
. e 9 December 2012
producers to obtain product certification
:Dr?&[l)rl]ement Plantain Value Chain Action 1 Complete plantain action plan J. Lainez, B. Manzanares 1 December 2012
. . T Conduct horticulture value chain rapid analysis
Implement Horticulture Value Chain M Complete horticulture action plan STTA TBD 9 December 2012
Action Plan :
1 Conduct baseline assessment
Implement Mahogany Value Chain 1  Execute agreement with UNICAF to implement mahogany D. Galeano, STTA (forestry December 2012
Action Plan (UNIACF-BRP) value chain action plan activities expert); PO (UNICAF)
Implement Mahogany Value Chain 1 Execute agreements with Fundacion Madera Verde and Green D. Galeano, STTA TBD
Action Plan (MIRAVEZA, LIMONCITO, Wood to implement mahogany value chain action plan activities (forestry expert); PO December 2012
COPEN) 1 Meet with current clients to renew orders for 2013 and explore (Fundacion Madera Verde
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species.

Implement Pine Value Chain Action
Plan (RED-HACOFOGG)

Finish the threat assessment studies for
the 10 priority Pas and presentation of
the final report.

Engage STTA to implement value chain activities to:

1 Improve pine-drying process

1  Deliver training on accounting and internal regulations to RED-
HACOFOGG

1 Consolidate forest management savings and social investment
mechanisms

1 Delivery training to financial departments of UNICAF
cooperatives on legal commitments

1  Adjust discrete parts (such as expanding geographic focus
area) of forestry work plan

1 PNMC and HECE are the two remaining protected areas.

1  The project will presents the final results in an official event.
These findings will be the base to develop action plans to
mitigate and reduce the impacts of the identified threats. ICF
will be responsible for implementing the action plan.

D. Galeano, STTA TBD

V. Archaga,
K. Lara
E. Secaira (STTA)

December 2012

October 2012

Training on the methodology of
Protected Areas Threat Assessment.

1  Train ICF and co-managers staff in the methodology and
develop action plans to mitigate and reduce the threats on
protected areas.

1  Training staff from ICF and co-managers will strengthen their
capacities in planning and managing protected areas.

V. Archaga,
K. Lara
E. Secaira (STTA)

November 2012

Conduct a workshop on ecological
integrity

1  With the participation of key stakeholders and under the
leadership of ICF, discuss the current methodology and
propose changes if necessary.

1 The basis of this process will be the findings of the threat
analysis study. This workshop will facilitate the development of
the ecological integrity monitoring tool.

O. Komar, K. Lara

November 2012

Meetings with key actors to discuss and
socialize the Strategy for University

1 These activities will contribute to explore and promote alliances
for biological monitoring.

November/

Alliances for Biological Monitoring and 1  This process will be conducted in coordination with ICF. O. Komar, K. Lara
. . . December 2012
explore and promote alliances for 1 Key actors: SINFOR, Co-managers, biological researchers,
biological monitoring. Universities, etc.
Facilitate the approval of special 1 Advance the approval of the Regulations on Private Reserves.
regulations on Private Natural 1 Meetings with ICF, REHNAP, and Procuraduria General, to R. Lopez November 2012
Reserves. advance the approval of Private Reserves Regulation.
In coordination with REHNAP, design a 1  This activity is aimed to strengthening the capacities of R. Lopez

package of technical assistance to
strengthen the capacities of REHNAP.

REHNAP.

Grant to REHNAP

November 2012

Start the process to update and improve
the technical regulations for SINAPH

1 Regulations on public use plans for protected areas, biophysical
and socio-economic studies in protected areas.

V. Archaga
PA Specialists in SPLs,
Subcontract (EHC)

November 2012

Start the process of designing and

1  This process will be developed by an international STTA. This

C. Isaac Pérez (STTA)

Starting in
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establish the new SINAPH finance
system.

process will take about 5 month.

V. Archaga
J. Flores-Rodas.

November 2012

1 Present case studies in protected areas financing mechanisms
I?evelgp an event.on protected areas in order to strengthen the capacities of local stakeholders and Workshops, STTA TBD December 2012
financing mechanisms. T . e
key institutions in conservation finance system.
1 Analyze and propose a more efficient structure for ICF in order
to assume more direct management of SINAPH. V. Archaga,
Propose a new structure for ICF- 1 Along with this new structure, the project will develop the J. Flores-Rodas, November 2012
SINAPH. personnel profiles for ICF-SINAPH staff and design a training J.C. Godoy (STTA),
plan to build and strengthen the capacities of ICF and co- STTATBD
manager organizations in managing SINAPH.
Develop terms of reference to perform a 1 According to the institutional structure proposed for ICF- V. Archaga
legal analysis to establish the national SINAPH . ga, November 2012
. STTA TBD
service of park ranger.
Develop terms of reference to establish 1  This study will be the basis for a new ICF institutional identity V. Archaga
a baseline study on public perception of and logo. Depends on the new structure of ICF. . 9a, November 2012
. : STTA TBD
current ICF image, marketing and logo.
We will work at two levels: V. Archaga
. 1 National level: Support Committee of SINAPH. ' 19a,
Develop terms of reference to design . : . F. Cabafas,
; e 1  SPL Level: Inter- Agency Committee for Conservation of . October/
and implement effective institutional . ; ; G. Bobadilla,
oo : Marine and Coastal Resources (Caribbean SPL); Inter-Agency : November 2012
coordination mechanisms. . . . . i P. Rico,
Committee for Conservation and Protection of Rio Platano; and
e . STTA TBD
Roundtable of Coordination in Culmi.
Coordination mechanisms will include: V. Archaga,
Support and facilitate regional 1 Inter-agency commission to protect Rio Platano Biosphere F. Cabafias,
cogr%ination mechanismgs Reserve work plan approved; and G. Bobadilla, November 2012
’ 1 Inter-Agency Commission to Conserve Caribbean Coastal and P. Rico,
Marine Resources Reestablished. STTA TBD
MOCAPH Work Plan Approved and 1 The work plan is aimed to strengthen the capacities and R. Lopez, November 2012
Implemented institutional sustainability of co-manager organizations STTATBD
1 This workshop will help MOCAPH in understanding the issues
Develon a workshonp in Institutional and faced by co-manager organizations related to financial and V. Archaga
Financigl Sustainabpi)lit of Co-Manadgers institutional sustainability. R. Lopez November 2012
y 9 1 The workshop will produce an action plan to strengthen the K. Ventura
capacities of co-manager organizations.
i ;t;:;grg;r;tgrggens;%i:t strengthening the capacities of co- V. Archaga
Sub grants with co-management . o PA Specialists in SPLs,
organizations have been approved. 1  The sub grants will be I|nl_<ed to management plans and co- Grants with co-manager November 2012
management agreement in order for the co-manager to improve groups
their institutional capacities.
10 Baseline Assessment on Protected 1  This process is conducted in parallel with the management

Area Management Effectiveness
Conducted

effectiveness baseline, evaluation of management plans, and
evaluation of co-management agreements.

Workshops, STTA, direct
technical assistance.

December 2012
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1  This process is conducted in parallel with the management
Effective Management Tools Evaluated effectivgness baseline, evaluation of management plans, and V. Archaga,
(Co-management agreements, e\égluatlon of .co-lm:n.ageng)ent agreements.l | db L. Olivas (STTA), D ber 2012
management plan evaluation and T TOISCDI’OCGSS include: a) 1 Managemlent Pd..sms Ef;/a qate + b) L. Corrales (STTA), ecemboer
monitoring management effectiveness) 10 Co-management Agreements Eva gate :©) e ective PA Specialists at SPL level.
management tool evaluated and baseline established for 10
targeted protected areas.
Develop a co-management strategy for T \(/?VSO Eﬁsgﬁj%? gn%2i£ggﬁzjﬁa?g)nsplv?/??hn%?;?;c?nq%uﬁrﬁidegg;%g G. Bobadilla, October-
Rio Platano Biosphere Reserve o . . Subcontract (ICADE) December 2012
local organizations about co-management of Rio Platano.
1 Participation of MOCAPH and SERNA are strongly
recommended.
1  This process includes gathering and analyzing information on
Strategy to Harmonize SINAPH Park ecological gap analysis (Based on the Rationalization Study of V. Archaga,
Categorization with IUCN SINAPH and the Ecological Gap Analysis of SINAPH), and M. Carias, October 2012
Categorization Drafted. agreements with key partners on SINAPH modifications. STTATBD
1  This activity will generate a document which seeks to establish
legal recognition of the new park categories, new protected
areas, and redefined protected area boundaries
1 Prior to discussing this issue with FUPNAPIB and other key
actors, ICF needs to define the situation of the co-manager and
the roles of key actors. FUPNAPIB is experiencing deep
. . . institutional conflicts, and its effectiveness in managing Pico
Action Plan_ to Resolve Pico Bonito Core Bonito National Park is being questioned by a group of key
Zone Conflict Updated, and establish a M. Alvarado,
. . . stakeholders. December 2012
roundtable discussion to address Pico . . STTATBD
Bonito Conflicts. 1  The working group should be under the leadership of ICF and
MOCAPH
1 The participation of local governments, SERNA, community
based organizations and MOCAPH is also very important to
resolving this situation.
Develop Guidelines for marine, 1 Identify key actors and stakeholder to conform the working
wetlands, and Riparian Ecosystem group on marine, wetland and riparian ecosystem. F. Cabanas
management. Working Group on 1  This working group is key to develop and reach consensus M Alvaradd November 2012
Marine, Wetland, and Riparian about the guidelines. Information on Existing Technical Guides ’
Ecosystems Formed from Other Countries Gathered and Analyzed
Evaluate infrastructure in target 1  The participation of co-managers is key in this process.
protected areas with high tourism 1  This process will be conducted in six protected areas identified PA Specialists at SPL level. November 2012

potential.

by their tourism potential.

In coordination with ICF, SERNA and co-manager organizations:

DeS|gn_a proposal for Environmental i Egjucatlon_al MaterlaI_AvallabIe in Target Protected Areas with PA Specialists at SPL level. November 2012
Education Program. High Tourism Potential Evaluated; and

9 Criteria for an Environmental Education Program Defined
20+ Companies Located Near Protected | f Activities will be informed by threats assessments and value P. Rico December 2012
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Areas Identified

chain analyses conducted in Y1, and will be implemented in
close collaboration with ICF, SERNA, SAG

PA Specialists at SPL level.

1 These activities will be implemented in close coordination with M. Alvarado
PES Technical Guides approved by ICF ICF, SER’.\IA anq CO.NABYSA.H' L . V. Archaga. December 2012
1  The technical guidelines will give direction on advancing PES .
J. Casis (STTA)
agreements
PES Technical Guides Socialized to 1 UMAS and co-management organizations are key actors in M. Alvarado, Starting in
ICF, UMAS, and Co-Management implementing PES agreements. V. Archaga December 2012
Groups J. Casis (STTA)
Working Group Created to Perform 1  The Water Fund will finance the conservation of the watershed V. Archaga, P. Rico,
Social, Legal, and Economic Study for that provides water to Tegucigalpa, including la Tigra National C. Martinez (STTA), December 2012
Metropolitan Area Water Fund Park and its primary micro-watersheds. STTATBD
1  The conceptual model will consider legal mandates of Victor Archaga
government agencies, Municipality and private sector. P. Rico
Conceptual Model for Fund Developed C. Martinez (STTA) November 2012
Subcontract (TBD)
1 The project will work with ICF, SANAA, SERNA, FCPAC and V. Archaga, P. Rico,
Agreement with FCPAC to Establish the private sector to formalize a public i private partnership. C. Martinez (STTA),
December 2012
Fund Reached Subcontract TBD
1  The participation of Municipalities in play a very important role
UMA Baseline Assessment in law enforcement, implementation of ordlngnces, co- M. Car|a§, November 2012
management of protected areas, and protection of water G. Bobadilla
sources.
Interdisciplinary Committee to Establish 1 In coordination with ICF and SERNA. V. Archaga
SINAPH Public-Private Partnership . 9., November 2012
. . J. Flores-Rodas
Alliance Established
Potential Leade_rs to Spearhe_ad Alliance  Workin cI_ose coordination with ICF and_ SERNA to identify _ Meetings, workshops, field
Develop Identified and established conservation leaders to promote a Public-Private Partnership to : November 2012
) trips, STTA TBD.
contact with them. support SINAPH.
Alliance Strategy Presented and 1 Process led by ICF

approved by ICF.
IR 2.3 Capacity to Mitigate and Ada

pt to Climate Change Strengthened
GOH Climate Change Policy Established and Implemented (REDD+)

V. Archaga, ICF, STTA.

December 2012

Establish and Implement Climate Change Policies

Comment on Draft R-PP q Partic_ipate in meetings _to add comments to the R-PP, elaborate T. Najarro October/
technical recommendations. November 2012

Facilitate discussion on VCS 1 Facilitate discussion on VCS methodologies with technical

methodologies with Regional/Local groups and its adaptability within the context of Honduras T. Najarro, STTA TBD November 2012

Technical Groups

REDD+ Pilot Activities

Workshop on Identification of 1 Develop workshop with key actors (Co-management agencies,

Preparatory REDD+ Activities in NP

regional ICF, regional Universities) to define capacity baseline

T. Najarro

October 2012
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Sierra de Agalta. and elaborate an action plan to strengthening capacities.
e 1  Develop workshop with key actors (Co-management agencies,
Workshop on Identification of . ; ; " - . ) .
Preparatory REDD+ Activities in PNMC regional ICF, reglongl Universities) to def_lne capacity baseline T. Najarro November 2012
and elaborate an action plan to strengthening capacities.
Compile baseline of REDD+ Capacities 1 Compile baseline, using input from workshops; and socialize :
USAID ProParque SPLs. compilation of SPLs action plans with REDD+ subcommittee. T- Najarro December 2012
Conduct Forest Carbon Inventories in Protected Areas
Finalize _DeS|gn of Forest Carbon i Con.du.ct field test to. measure variables T. Najarro October 2012
Inventories 1 Socialize progress field test results
Socialize Forest Carbon Inventory 1  Meetings with local SPL actors that will be participate in the T Naiarro November/
Design with Key Actors in Target PAs conducting the forest carbon inventories e December 2012
Clean/Renewable Energy Facilitated
Deliver Two RE Business Courses in 1  Courses on Renewable Energy Businesses Level 1 and 30 M. Cortés, N. Ardon, October 2012
the Western SPL improved stoves and 12 solar panel systems are to be installed L. Huezo, J. Cabrera ctober
Design Microfinance Products for Each T Financial produc_:ts _for _Re_newa_lble Energy in each SPL created_ M. Cortés, STTA: Rina
SPL T Amap of financial institutions in each SPL_and definition of their Santos and Dennis Romero November 2012
willingness to work with the created financial products
. 1 Since itis important to establish the men and women trained as
Eﬁ;ﬂ?ﬁé?gﬁggge Resources to micro-businesses, this activity will be carried out to help them M. Cortés, N. Ardon December 2012
understand the process of locating funds and accessing them
Assist RE Micro-entrepreneurs in 1 Part of the follow-up to the trained micro-businessmen and M. Cortés, M. Rivera,
Developing proposals for RE projects in women is accompanying them in the preparation of proposals L. Diaz, J. Cabrera, December 2012
Caribbean, Central, and Western SPLs for direct sales and cooperation institutions located L. Huezo
1  Hydroelectric projects in Atlantida at different stages are being
Con_1p|_le Ipformatlon for Case Study on addre_ssed r_egardlng their socialization process in ord_er to M. Cortés, Y. Pech December 2012
Socialization Processes compile their lessons learned and present a systematization
document
1  Products to be completed by R. Zepeda include Manuals,
Finish four Instruments for the SINAPH Standardized ToR, Best Practices Guidelines, and Guideline M. Cortés, G. Acosta, December 2012
and SINEIA Regulations and Checklist for Environmental Screening. This must be STTA: Reinerio Zepeda
socialized with SERNA and ICF to be accepted
Hire STTA to Create Formats for the 1  To help ProParque Specialists finish the formats, eliminating 3
New Licensing Process conflicts with other regulations and technical gaps M. Cortes, G. Acosta December 2012
1  One on renewable energy approval processes, and one on M. Cortés,
Conduct Two Workshops for renewable energy concepts focusing on hydroelectric projects C. Maldonado (SERNA) December 2012
Stakeholders in and Around I. Medina (ICF)
M. Luna (AHPER)
. . 1 The guide has been revised and is about to be approved by
Deliver Two Presentations for the . . .
Hydroelectric Good Practices Guide will SERNA. USAID P_roParque W|_II help them present the_gmde to M. Cortés, C. Maldonado December 2012
carried out the mtergsted parties by carrying out workshops for this (SERNA)
purpose in Tegucigalpa and San Pedro Sula
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Mobilize RE Extensionist to Catacamas
to Oversee Micro-generation Projects in
SPL SA-BRP

Finalize Baseline Assessment and Draft
Reports by Community and Municipality
Documenting the Results

1 Luis Andino will now be assigned to SPL SA-BRP in order to
prepare the delivery of the Renewable Energy Businesses
course Level 1 there for 2013 and the future installations

being carried out in the 31 target municipalities identified in the
project contract. The baseline results will be presented and
reviewed (by municipality) with COPECO, SEPLAN, and
protected area co-management groups. These reviews will be
followed by activities (in Y2) to develop action plans to

strengthen the capacities of CODEMS and CODELS to manage

risk and adapt to climate change.

M. Cortés, L. Andino

R. Cuevas (in coordination
with COPECO)

December 2012

Disaster VulnerabilityReduced ...

1  This activity, conducted by subcontractor ANED Consultores, is

November 2012

Conduct the Baseline Assessment in
the 5 Additional Communities
(Wampusirpi, Ahués, Brus Laguna, San
Pedro de Copén y Las Flores) Identified
by USAID

1  The project will also select the target communities within each
additional municipality.

A. Nufiez

H. Yutre, a
representative from
each municipality
(in coordination with
COPECO)

November/
December 2012

Socialize Baseline Assessment Results
in 10 Municipalities and 60 Communities

1 As aresult of this activity, we anticipate that each target
community and municipality, via CODELs and CODEMs, will
formally recognize the baseline results and commit to working
with USAID ProParque to strengthen risk management and
climate change adaptation capacities. This activity will be
carried out in close collaboration with COPECO.

A. Nufiez, H. Yutre, A.
Tablada, R. Peralta
(in coordination with

COPECO)

November 2012

Develop Action Plans for 10
Municipalities

Socialize Results of First Baseline
Report (Tourism) with USAID
ProParque Team

1  These plans will include activities to strengthening the ability of
CODEMSs and CODELSs to respond to disasters and adapt to
climate change. The plans will be approved by COPECO and
then adopted by municipalities.

1  Share findings with USAID ProParque team.

A. Nufez, H. Yutre,
A. Tablada, R. Peralta
(in coordination with
COPECO)

M. Ponce, M. Baca

November/
December 2012

Cross Cutting Activities
Gender

November 2012

Analyze Results of Tourism Baseline for
Gender Considerations

1  The study will be shared during the second week of October.

M. Ponce, M. Baca

October-
November 2012

Socialize Results of First Baseline
Report (Tourism) with USAID
ProParque Team

1  Share findings with USAID ProParque team.

M. Ponce, M. Baca

November 2012

Analyze Disaster Vulnerability Baseline
Assessment Results for Gender-Related

1  Two reports shared by the subcontractor ANED Consultores

M. Ponce, R. Cuevas

November-
December 2012
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Information agency will be reviewed once complete

1  With agroforestry: Coffee in the Western region coordinated
Workshops to Analyze Gender in with MAPANCE
MSMEs, Municipal and Community = A . M. Ponce, M. Baca, Jorge November-

> orestry: With UNICAF cooperatives. .

Organizations, and Protected Areas T ) y- Wi ) perativ Lainez, D. Galeano December 2012

1  Tourism: A sample will be taken from MSMEs from the

Caribbean, Western, and Central SPLs
Follow up Gender ACtiViti?S in the 1 Meeting with USAID agroforestry specialist to ensure the
Cocoa, Rambutan, and Livestock Value . ) . . ) ) M. Ponce. Jorge Lainez October-
Chains inclusion of gender into value chain studies and action plans. ) »-0rg December 2012
Rr?ZF'OP TY‘t’ﬁ :’r\]/eof:fgh?p; ?\ZISGN?Eder f  These workshops will be coordinated with the growth M. Ponce, M. Baca, Jorge November -
Sis Wi uris S ‘
y development components coordinators. Lainez, D. Galeano December 2012
Create Alliances with Public Institutions | ¢ Meeting with Vice-minister in charge of the process.
?:rc])?]s’\ilcia(r):tig)nLn?nqtgp%itizgsiﬂ?ceurjrin 1  Secure ICF authorities commitment in the process of M. Ponce, ICF October 2012
P 9 incorporating the gender perspective.
rocess
Plan Gender Workshop with the Gender | §  This activity will be coordinated with the vice minister in charge M. Ponce October-
Work Group of the reengineering process. ' November 2012
Develop and Action Plan to Incorporate 1 Activity will be carried out in collaboration with the Gender Work M. Ponce. ICE. Gender October-
Gender Considerations into the ICF Group ' Wor'k Gréup December 2012
Restructuring Process 1 Plan meetings to further develop the workplan.
Finalize Design of M&E Plan to Track Activity will be carried out in collaboration the USAID ProParque
Integration of Gender Considerations in M&E team M. Ponce, G. October 2012
all ProPargue Subprojects and Activities
Follow-up Activities to Integrate Gender 1  Schedule meetings with USAID ProParque core te(_:hnlcal M. Ponce, USAID
- : : component and subcomponent leads to review their work plans ProParque core technical October-
Considerations into all ProParque L d D ber 2012
Subprojects and Activities. and current activities. bcomponeni iem ! ecember
subcomponent leaders

Environmental Compliance

- The EMS/TAMIS are currently under revision in order to
Adapt ProParque EMS/TAMIS to New Lr:;carlgggiteztlrée environmental requirements stipulated by AIDAR & Acosia October/
SERNA Legislation and Procedures The EMS/TAMIS will be adjusted again once SEPLAN approves November 2012

the new Honduran environmental licensing process

Train USAID ProParque Staff, Co- Training to use and manage the EMS in TAMIS will begin October/
managers, Subcontractors & Grantees internally (USAID ProParque) and externally (co-management G. Acosta November 2012
in EMMP/EMS. groups and grantees)
Visit USAID ProParque Subprojects and | { Field visit to renewable energy subprojects and subsequent November/
Activities and Draft Environmental preparation of environmental analysis report G. Acosta December 2012
Analysis 1 Field visit to forestry/agroforestry subprojects and subsequent
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preparation of environmental analysis report

Forestry/Agroforestry (Environmental Compliance)

Prepare Initial Environmental Review
for the Palm Oil, Rambutan Value
Chains Actions Plans

Perform environmental analysis of activities, assuring that they
conform with the environmental requirements defined by USAID

ProParqueds

EMS

G. Acosta, Jorge Lainez,
B. Manzanares

November/
December 2012

Prepare Initial Environmental Review for
the PNMC Coffee Value Chain Action
Plan.

G. Acosta, Jorge Lainez,
B. Manzanares

November/
December 2012

Prepare Initial Environmental Review
for the Sierra de Agalta Livestock Action
Plan

G. Acosta, Jorge Lainez,
B. Manzanares

November/
December 2012

Prepare Initial Environmental Review
for the Cocoa Value Chain Action Plan

G. Acosta, Jorge Lainez,
B. Manzanares

November/
December 2012

Prepare Initial Environmental Review
for the Horticulture Value Chain Action
Plan

G. Acosta, Jorge Lainez,
B. Manzanares

December 2012

Prepare Initial Environmental Review
for the Mahogany Value Chain Action
Plan (UNICAF)

G. Acosta, Jorge Lainez,
D. Galeano

December 2012

Prepare Initial Environmental Review
for the Mahogany Value Chain Action
Plan (Copen, Miravez and Limoncito
Cooperatives)

G. Acosta, Jorge Lainez,
D. Galeano

November/
December 2012

Prepare Initial Environmental Review

G. Acosta, Jorge Lainez,

December 2012

Pine Value Action Plan D. Galeano
Participate in Process to Advance the Ensure that best environmental and social practices are G. Acosta
National Interpretation for Palm Oil incorporated within the palm oil value chain in Caribbean SPL (in coordination with SGA December 2012
Production RSPO Certification and WWF)
Biodiversity Conservation (Environmental Compliance)

L — . Work sessions with SERNA and ICF to discuss and analyze the
Socialize Draft Biodiversity :

; . draft regulations
Conservation Environmental Impact Incorporate comments on past versions of the regulations into G. Acosta November 2012
Regulations of Hydroelectric Projects in the IaFt)est draft P 9 '
Protected Areas - ) .
Schedule workshops to socialize the final draft of the regulations

Workshops to Socialize Final Draft Conduct two workshops to socialize final draft of regulations (in G Acosta December 2012

Regulations

Tegucigalpa and La Ceiba)

Evaluate Component 2.2 Grant
Proposals to Ensure Environmental
Compliance

Serve as part of the grants evaluation committee to review
grants proposals submitted by protected area co-management
groups for compliance with environmental regulations

G. Acosta, Grants
Evaluation Committee

October/
November 2012

Clean/Renewable Energy (Environmental Compliance)

Initial Environmental Review (Solar &
Eco Stove) for Clean/Renewable

Perform environmental analysis of activities, assuring that they
conform with the environmental requirements defined by USAID

G. Acosta, M. Cortes,

Consultant Reinerio Zepeda

October/
November 2012
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Energy Activities in PNMC

ProParqueds EMS

Initial Environmental Review (Replicate
Courses) in Caribbean SPL Regional
Strengthening Centers

G. Acosta, M. Cortes,
Consultant Reinerio Zepeda

October/
November 2012

Initial Environmental Review : Deliver
Renewable Energy Businesses Course
Level 1

G. Acosta, M. Cortes,
Consultant Reinerio Zepeda

October/
November 2012

Review, Coordination and approval for
the preparation of the Manual & GBEP
for Renewable Energy Projects in
Protected Areas

Review and final approval of the GBEP for Renewable Energy
Projects in Protected Areas

G. Acosta, M. Cortes,
Consultant Reinerio Zepeda

October/
November 2012

Disaster Vulnerability (Environmental Compliance)

Socialize UMA Baseline Assessment
Results

Socialize results of UMA Baseline Assessment once it is
completed in anticipation of drafting UMA strengthening action
plan

G. Acosta (in coordination
with ICF, SERNA, and
AMOHN)

November 2012

Develop and Revise First Draft of UMA
Strengthening Action Plan

Form and call together working groups consisting of ICF,
SERNA, and AHMON to review first draft of UMA Strengthening
Action Plan

G. Acosta (in coordination
with ICF, SERNA, and
AMOHN)

November 2012

Finalize UMA Strengthening Action Plan

Finalize UMA strengthening action plan, incorporating feedback
from ICF, SERNA, and AMHON after reviewing first draft

G. Acosta (in coordination
with ICF, SERNA, and
AMOHN)

December 2012

Secure Approval of UMA Strengthening
Action Plan from ICF, SERNA, and
AMHON

Present finalized action plan and obtain formal approvals and
memoranda of understanding from ICF, SERNA, and AMHON

G. Acosta (in coordination
with ICF, SERNA, and
AMOHN)

December 2012

Monitoring and Evaluation

1 Results from the tourism baseline are being documented in a
report and will be socialized with the USAID ProParque team
Finalize Tourism, Agroforestry/Forestry, and key partners .
: o . G. Oo6Connor , .
Disaster Vulnerability, and 1  The forestry/agroforestry baseline assessment has recently . October i
. : . f Perez, Jorge Lainez, D.
Clean/Renewable Energy Baseline begun and will continue in Q5 Galeano. M. Cortes December 2012
Assessments 1 The disaster vulnerability baseline assessment will conclude in '
Q5. A report documenting baseline results will be produced and
socialized with the USAID ProParque team and key partners
1 Adjustments will be made to REDD+ indicators based on G. 006 C,d.Najarro
Define Methodology and Instruments to analys_is perform_ed by USAID ProParque Climate Change October i
Measure REDD+ Indicators Coordinator Tania Najarro December 2012
1 REDD+ preparatory activities will be prioritized

Design Monitoring System to Follow Up
on Indicators for Core Technical
Components and Subcomponents

G. 06 C,cCompanent
Technical Leads

October 2012

Define Follow Up Tool to Monitor

G. 006 C,AnCarmasco

October 7
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Progress Against FY2012-FY2013 Work
Plan

December 2012

Quality Control Mechanisms for All
Components

1

that ensure the quality of data collected

The Tourism Component will share database provided by the

G. O6Conno

' 1 Based on the Gender Analysis Plan, USAID ProParque will

:?szig]:tcl)?:truments to Measure Gender design tools to measure progress in the gender indicators within G. 006 C,dnRorce October 2012
all project components

Complete Report Analyzing Gender 1  The report will be based on the data tables defined in the
Variables within Tourism, and Disaster baseline assessments G. O6Conno October 2012
Vulnerability Baselines
Geo-reference Tourism, Forestry, and 1 Activity will be implemented in coordination with the USAID G 06Connordez October i
Agroforestry MSME Baseline Data ProParque GIS Team ’ December 2012
Participate in Activities to Develop 1 Verify documents, methodologies, and agreements in the field

October 7
December 2012

“GIS/Spatial Planning

satellite images for REDD+ activities

to conduct a forest carbon baseline were clarified.

R. Hernandez

Review and update database of the o : . . November -
tourism MSMEs location cons_ultant. The GIS Unit V\_nII b_e responsmle of updating the R. Hernandez December 2012
official database with missing information.
Field location and spatial analysis of ! %Lézgggta\;gng:nzrﬁ:/;de?nto :Jrf]?al;/ln%sE at: ar;]rtt%fs '[L]h?eer\/Ise the R. Hernandez November -
value chains. ppIng P ' December 2012
forestry/agroforestry component.
. . A 1 With this map the extension of each one of
Map of La Tigra National Par k 6 s R h . . . September -
coverage. and its S|tuat|qn will be_cleare_r, which will help to focus R. Hernandez December 2012
resources. Fieldwork is required.
. : 1 Itis a document that will contain the guide for geographic
Protocol for geographic information . . i
management in DAPVS - ICF (first information management between DAPVS - ICF and the co- R. Hemandez , ICF-DAPVS | _ Oct(E)ber2012
draft). management agencies and institutions that support each one of ecember
the protected areas.
Boundaries of protected areas with 1 The map of protected areas of Honduras presents some R. Hernandez October -
correction of topological errors. technical inconsistencies. ‘ November 2012
Mapsforthe process of reatsanapysis | 1 Seagtepnc formaton Systemealow etermining areasand
in each one of the 10 protected areas P y yzIing 4 R. Hernandez y
. the protected areas. The treats maps are a product to support October 2012
that the Project supports.
the development of these processes.
Elaboration of maps to locate elements 1  Maps to locate hydroelectric centrals in the north coast and R. Hernandez October -
in the field. financial institutions in the SPLs will be elaborated. ' December 2012
Support to the process of purchasing 1  Technical specifications to purchase satellite images necessary September i

October 2012

Communications and Outreach
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Finalize and disseminate 1  The plan will be disseminated among technical team at USAID José Lai October 2012
Communications and Outreach Plan ProParque. ose Lainez ctober
Site visit to Clean/Renewable Energy 1  Document photovoltaic systems installations b with photos and Lo
Activities in Gracias, Lempira video recordings Jose Lainez October 2012
Production of 3 monthly news bulletins 1  Process involves writing and laying out content in desktop José Laine October-
. . . inez
in English and Spanish. publishing software for both languages. December 2012,
Update projectds we q websitewil be updated using content from the monthly news
Spanish versions) with components bulletins and other content produced by project components. José Lainez October-
activities and video testimonials from December 2012,
project beneficiaries.
Provide support and coordination for o
site visit of USAI T José Lainez November 2012
Begt]in_tt?efproduction of communication 1 Consultant will be hired to produce contents and materials.
materials for awareness campaign on This process will continue during Q6. A1 Af
benefits of small hydroelectric projects Jose Lainez November 2012
for communities.
Finish desktop publishing and printfinal | ¢ Graphic designer will be hired to execute this activity
version of 4 Renewable Energy course José Lainez December 2012
manuals.
Desktop publishing | q Graphicdesigner will be hired to execute this activi 4\ ai
Hydroel ectric Syste p g ty José Lainez December 2012
Q5 PROGRAM MANAGEMENT ACTIVITES
TABLE 36: ANTICIPATED Q5 PROGRAM MANAGEMENT ACTIVITIES

ACTIVITY ‘ DESCRIPTION/COMMENTS RESOURCES DATES

. . A Government requirements are being met and completed . .
Security Tax Exemption p . q . g P Y. Ramirez, M. Martinez November 2012
A Exemption is expected to be received shortly
Procurement of three vehicles A Request for procurement will be submitted for approval A. Falso, M. Martinez October 2012
A Preparation for Year 21 3 activities G. Daron, M. Martinez, C.

Grants and Subcontracts work plan

Seeley

November 2012
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SECTION V:
APPENDICES

Appendix A: Revised Deliverables Schedule

Appendix B: Proposed Changes to USAID ProParque REDD+ Indicators
Appendix C: Staff Organizational Chart

Appendix D: GOH Counterpart Contributions

Appendix E: Procurement

Appendix F: Q4 Monthly Reports

Appendix G: Q4 Photo Gallery
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APPENDIX A:

REVISED DELIVERABLES
SCHEDULE
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TABLE 40: USAID PROPARQUE REVISED DELIVERABLES SCHEDULE
IR 2.1: RURAL MICRO, SMALL, AND MEDIUM ENTERPRISE (MSME) GROWTH INCREASED

(all MSME will be linked to the Tourism and Forestry/Agroforestry Sectors)

IR2.1.1: New Net Sales of Participating Rural MSMEs (disaggregated by gender of owner)

Option A Option B
Dates:

Deliverable
End of Q4
End of Q8 US$ 8 MM
End of Q12 US$ 10 MM
End of Q16 US$ 8 MM
End of Q20 Us$ 4 MM
TOTALS $18 MM $12 MM
IR 2.1.2: Number of New Employment Created In Participating Rural MSME (Full-Time
Equivalents i FTEs) (disaggregated by gender)

Option A Option B

Dates:
Deliverable

End of Q4
End of Q8 1250
End of Q12 2250
End of Q16 1000
End of Q20 500
TOTALS 3500 1500

Sub-IR 2.1.1

RURAL MSMEsdé ACCESS TO
MARKET PARTICIPATION IMPROVED

I NP UTECHNCRGRYEDR CE S,

Sub-IR 2.1.1.1: New MSME Investment (disaggregated by sectori tourism, forestry/agroforestry)
Option A Option B
Dates:
Deliverable
End of Q4
End of Q8 US$ 4.0 MM
End of Q12 US$ 6.0 MM
End of Q16 US$ 3 MM
End of Q20 US$ 3 MM
TOTALS US$ 9 MM US$ 6 MM
Result 2.1.1.1.1: Improved MSME Profitability (% increase in net income)
Option A ‘ Option B
Dates:
Deliverable
End of Q8 10% over base ‘
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End of Q12

+15% additional

End of Q16 +10 additional
End of Q20 +5 additional
TOTALS +25 % over base +15% over A
Sub-IR 2.1.1.2: Number of MSMEs that Have Successfully Adopted New Inputs, Technologies, and
Practices
Option A Option B
Dates:
Deliverable Deliverable
End of Q4
End of Q6 500
End of Q8 700
End of Q10 500
End of Q12 500
End of Q14 500
End of Q16 500
TOTALS 2200 1000

Result 2.1.1.2.1.:

MSMEs Implementing Best Business Management Practices

Option A Option B
Dates:
Deliverable Deliverable
End of Q4
End of Q6 250
End of Q8 350
End of Q10 250
End of Q12 250
End of Q14 250
End of Q16 250
TOTALS 1100 500
Sub-IR 2.1.1.3: Number of Organizations/Companies Providing Development/Extension Services to
MSMEs
Option A Option B
Dates:
Deliverable
End of Q4
End of Q8 20
End of Q12 10
TOTALS 20 10

Result 2.1.1.3.1:

Productivity of MSMEs Increased (% increase in sales per labor unit)

Dates:

Option A

Option B

Deliverable
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End of Q8

+10% over base

End of Q12 +10% additional
End of Q16 +10% additional
TOTALS +20 over base +10 over A

SUB-IR 2.1.2:

Indicator 2.1.2.1:

RURAL MSMEs6 ACCESS TO NEW MARKET OPPORTU

INCREASED

Number of Brokers Providing Market Linkages to MSMEs

Option A Option B
Dates:
Deliverable
End of Q4
End of Q8 20
End of Q12 10
TOTALS 20 10

Result 2.1.2.1.1

Number of MSMEs Accessing New Market Opportunities Through A Broker

Option A Option B

Dates:
Deliverable

End of Q4
End of Q6 250
End of Q8 350
End of Q10 250
End of Q12 250
End of Q14 250
End of Q16 250
TOTALS 1100 500

Result 2.1.2.1.2

Number of MSMEs Receiving Regular Market Information from A Broker

Option A Option B

Dates:
Deliverable
End of Q4
End of Q6 250
End of Q8 350
End of Q10 250
End of Q12 250
End of Q14 250
End of Q16 250
TOTALS 1100 500
Sub-IR 2.1.2.2: Number of MSMEs That Have Been Verified To Meet Market Standards for Their
Products

Dates: Option A Option B

114 USAID PROPARQUE i ANNUAL REPORT FY2012 (SEPTEMBER 20117 SEPTEMBER 2012)




Deliverable

End of Q6 250
End of Q8 250
End of Q10 250
End of Q12 250
End of Q14 250
End of Q16 250
TOTALS 1000 500
Sub-IR 2.1.2.3: Percent Increase in MSME Client Satisfaction Rate

Option A Option B
Dates:

Deliverable

End of Q12 20%
End of Q20 20%
TOTALS 20% 20%

Sub-IR 2.1.3.1: Number of MSMEs Accessing Market-Based Financing As The Result of USG
Assistance
Option A ‘ Option B
Dates:
Deliverable
End of Q4
End of Q6 100
End of Q8 150
End of Q10 125
End of Q12 125
End of Q14 125
End of Q16 125
TOTALS 500 250

Result 2.1.3.1.1:

Number of MSME Owners With A Bank Account That Includes An ATM Card

Option A Option B

Dates:
Deliverable

End of Q4
End of Q6 250
End of Q8 350
End of Q10 250
End of Q12 250
End of Q14 250
End of Q16 250
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TOTALS

1100

500

Sub-IR 2.1.3.2: Number of Value Chain/Sector Constraints Identified And Resolved (tourism and

forestry/agroforestry)

Option A Option B
Dates:
Deliverable

End of Q4
End of Q8 6
End of Q12 6
End of Q16 4
End of Q20 4
TOTALS 12 8
Sub-IR 2.1.3.3: Number of Relevant Business Enabling Environment Legal and Institutional Reforms

Implemented

Option A Option B
Dates:
Deliverable

End of Q4
End of Q8 4
End of Q12 4
End of Q16 4
End of Q20 4
TOTALS 4 4

Result 2.1.3.3.1:

Number of MSMEs That Are Legally Registered As Businesses

Option A Option B
Dates:
Deliverable
End of Q4
End of Q6 100
End of Q8 150
End of Q10 125
End of Q12 125
End of Q14 125
End of Q16 125
TOTALS 500 250
Result 2.1.3.3.2: Number of MSMEs That Have Title To Their Property
Option A Option B
Dates:
Deliverable
End of Q4
End of Q6 100
End of Q8 150
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End of Q10 125
End of Q12 125
End of Q14 125
End of Q16 125
TOTALS 500 250
Result 2.1.3.3.3: Number of MSMEs That Are Paying Their Taxes
Option A Option B
Dates:
Deliverable
End of Q4
End of Q6 100
End of Q8 150
End of Q10 125
End of Q12 125
End of Q14 125
End of Q16 125
TOTALS 500 250
IR 2.2: ‘ HONDURAN BIODIVERSITY CONSERVED
IR2.2.1: Score on the Honduran National Protected Areas Systems Ecological Integrity
Assessment
Option A ‘ Option B
Dates:
Deliverable
End of Q6 Assessment Tool Established
End of Q7 Assessment Tool Adopted
End of Q8 4 Baselines Done
End of Q12 4 more Baselines Done
End of Q16 2 more Baselines Done
TOTAL 8 Baselines 2 Baselines
Result 2.2.1.1: Number of Threat Assessments Conducted for Each Targeted Protected Area
Option A Option B
Dates:
Deliverable
End of Q4 4
End of Q5 6
End of Q16 All 10 re-evaluated
TOTAL 10 10
Result 2.2.1.2: Number of University Alliances Established to Conduct Ecological Monitoring
Fieldwork (MOUSs)
Option A Option B
Dates:
Deliverable
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End of Q4 Strategy Delivered
End of Q5 Strategy Adopted + 1 Alliance
End of Q6 2
End of Q8 2
End of Q10 3
End of Q12 2
End of Q14 3
End of Q16 2
TOTAL 10 5
IR 2.2.2: Number of Hectares Under Legal Protection on Private Lands
Option A Option B
Dates:
Deliverable
End of Q8 500
End of Q12 500
End of Q16 500
TOTAL 1000 500
Result 2.2.2.1: Number of Legally Declared Private Reserves
Option A Option B
Dates:
Deliverable
End of Q8 5
End of Q12 5
End of Q16 5
TOTAL 10 5
Result 2.2.2.2: ICF/SINAPH Regulation to Legally Establish A Private Reserve Finalized, Including
Incentives for Declaring
Option A Option B
Dates:
Deliverable
End of Q4 Draft Regulation
End of Q5 Reg. Approved
End of Q20 Reg. Revised
TOTAL 1 Regulation 1 Improved Reg.
IR 2.2.3: # Enforcement Actions for Violations of Protected Area Regulations and
Environmental/NRM Laws in Municipalities Bordering Parks (disaggregated by type:
citations, fines, arrests and prosecutions)
Option A Option B
Dates:
Deliverable
End of Q12 20
End of Q20 20
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TOTAL
SUB-IR2.2.1:

20

20

MORE EFFECTIVE MANAGEMENT OF NATIONAL PROTECTED AREAS SYSTEM

Sub-IR 2.2.1.1: Score on the Honduran National Protected Areas Systems Protected Area
Management Scorecard (targeted parks)
Option A Option B
Dates:
Deliverable
End of Q6 Scorecard Refined
End of Q6 Baselines Established
End of Q12 Evaluations Completed i 20% increase on
Scores
End of Q20 Re-evaluations Completed i 30% increase
on Scores
TOTAL +30% on scores +20% on scores

Result 2.2.1.1.1:

Number of Protected Area Management Plans Evaluated

Option A Option B
Dates:
Deliverable
End of Q5 10
End of Q20 10
TOTAL 10 10

Result 2.2.1.1.2:

GOH Establishment of the National Parks Service to Directly Manage The National

Park System (SINAPH) (COVENANT 4)

Option A Option B
Dates:
Deliverable
End of Q4 New ICF/DAPVS Structure Proposed
End of Q5 New ICF/DAPVS Structure Adopted
End of Q18 Evaluation Done and Revisions
Recommended
TOTAL Restructured ICF/DAPVS Structure Improved (V.2.0)

Result 2.2.1.1.3:

New National Park System (SINAPH) Regulation Established (COVENANT 1)

Option A Option B
Dates:
Deliverable
End of Q8 5 Priority regulation, norms, guidelines
completed and adopted
End of Q20 Evaluations and Refinements
TOTAL New SINAPH NPS Reg.(s) Upgrades Made (V.2.0)

Results 2.2.1.1.4:

SINAPH National Park Service Park Manager/Chief Ranger and Park Ranger Guard

Functions Established (COVENANT 5)

Dates:

Option A

Option B

Deliverable

End of Q8

Plan Adopted and Staff Selected
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End of Q12

Staff Trained and Assigned

End of Q16 100% coverage in priority PAs
End of Q20 100% coverage in 50% of SINAPH
TOTAL New SINAPH Staffing Structure 80% installation

Result 2.2.1.1.5:

ICF/DAPVS redefines role of NGO/University Co-Managers based on new National
Parks Service Model

Option A Option B
Dates:
Deliverable
End of Q5 10 Agreements Evaluated
End of Q7 10 Agreements Renegotiated
End of Q16 10 additional Agreements
TOTAL 10 10

Result 2.2.1.1.6:

SINAPH Inter-Agency Coordination Mechanism(S) Strengthened and Operational

Option A Option B

Dates:
Deliverable

End of Q4 Inter-Agency Mechanisms Revised
End of Q4 Inter-Agency Mechanisms Functioning
End of Q8 Inter-Agency Mechanisms Functioning
End of Q12 Inter-Agency Mechanisms Functioning
End of Q16 Inter-Agency Mechanisms Functioning
End of Q16 Inter-Agency Mechanisms Functioning
TOTAL Functioning Coordination Mechanisms Functioning Coordination Mechanisms

Result 2.2.1.1.7:

SINAPH / GOH Parks Categorization Harmonized With The IUCN Categorization
System

Option A Option B
Dates:
Deliverable
End of Q5 Harmonization Strategy Submitted
End of Q6 Harmonization Strategy Approved
End of Q16 Implementation Evaluated and Refined
TOTAL 1 Strategy Adopted 1 Strategy Implemented

Result 2.2.1.1.8

Number Of Modifications To Park System Configuration Based On Rationalization
Study Implemented.

Option A Option B
Dates:
Deliverable
End of Q6 Modification Action Plan Approved
End of Q8 Modifications Legally Adopted
End of Q12 2 Modifications Implemented
End of Q16 1 Modification Implemented
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TOTAL

2

1

Result 2.2.1.1.9

Resolution To Pico Bonito Core Zone Redefinition Disputes Resolved Through

Consultative, Science Based Process

Option A Option B

Dates:
Deliverable

End of Q4 Status Report/Action Plan Submitted and

Approved
End of Q6 Stakeholder Consensus Achieved
End of Q8 Revised Decree Issued
End of Q12 Delineations Legally Established
TOTAL 1 Revised Decree; Conflict Resolved New Delineations Established and Marked

Result 2.2.1.1.10:

SINAPH regulation on small and medium hydroelectric project development in park

buffer zones established

Option A Option B
Dates:
Deliverable
End of Q4 Draft Regulation Submitted
End of Q5 Regulation Approved
End of Q8 Pilot Site Evaluation Conducted
End of Q8 BMP Manual Produced
TOTAL 1 Regulation | evaluation; 1 set of BMP Manual(s)
Result 2.2.1.1.11: SINAPH Guidelines for Marine, Wetland and Riparian Ecosystem Management
Established
Option A Option B
Dates:
Deliverable
End of Q6 Draft Guidelines Presented
End of Q8 Guidelines Adopted
End of Q12 Pilot Programs Designs Approved
End of Q16 Pilot Program Evaluation
TOTAL 3 Guidelines 3 Pilot Programs
Sub-IR 2.2.1.2: % Change in Value Of SINAPH Budget Revenues (disaggregated by source- fees,
central budget, donors)
Option A Option B
Dates:
Deliverable
End of Q8 +15% over 2011
End of Q12 Additional 10% over previous year
End of Q16 Additional 10% over previous year
End of Q20 Additional 10% over previous year
TOTAL +25% +20%

Result 2.2.1.2.1:

New SINAPH Finance System Designed and Established (COVENANT 2)
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Option A Option B

Dates:
Deliverable

End of Q5 PA Fund and Finance System Design

Submitted
End of Q8 PA Fund Functioning
End of Q20 Documentation of System Effectiveness
TOTAL New SINAPH Finance System Documentation of System Effectiveness

Result 2.2.1.2.2:

A Fiscal Arrangement Established With SEFIN To Provide For The Long-Term Core
Public Financing Of The National Parks System.

Option A Option B

Dates:

Deliverable
End of Q6 Draft Fiscal Arrangement Submitted
End of Q8 Fiscal Arrangement Adopted
End of Q16 Implementation Review &

Recommendations
TOTAL Fiscal Arrangement(s) Adopted Documentation of System Effectiveness
Sub-IR 2.2.1.3: Number Of Visitors To Protected Areas (disaggregated by national and international
visitors)
Option A Option B

Dates:

Deliverable
End of Q6 New Measurement System designed, in

place and baseline calculated
End of Q8 +15% Increase over baseline
End of Q12 +30% Increase over baseline
End of Q16 +40% Increase over baseline
End of Q20 +50% Increase over baseline
TOTAL +30 Increase Over Baseline +50 Increase Over Baseline
Result 2.2.1.3.1: SINAPH Tourism Strategy Developed in Consultation W/Private Sector and Civil
Society
Option A Option B

Dates:

Deliverable
End of Q6 National PA Tourism Strategy Developed
End of Q8 National PA Tourism Strategy Adopted
End of Q8 5 PA Tourism Strategies Developed
End of Q8 5 PA Tourism Strategies Adopted
End of Q16 5 PA Tourism Strategies Implemented
TOTAL 1 National Strategy 5 PA Strategies

Result 2.2.1.3.2:

National Protected Area System/Service Institutional Identity, Logo & Public

QOutreach Established

Dates:

Option A

Option B
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Deliverable

End of Q6 Draft Outreach and Branding Plan
Submitted for Comment
End of Q8 Revised Outreach and Branding Plan
Submitted for Adoption
End of Q10 Outreach and Branding Plan Adopted
End of Q16 Outreach and Branding Plan applied to 50%
of System
End of Q20 Outreach and Branding Plan applied to
100% of System
TOTAL 1 SINPAH NPS Outreach and Branding SINPAH NPS Outreach and Branding

Program Adopted Program at 100% Coverage

Result 2.2.1.3.3:

SINAPH Regulation for Private Sector Concession for Tourism Facilities Established
(COVENANT 3)

Option A Option B

Dates:
Deliverable

End of Q5 Draft Reg. + Case Studies Presented
End of Q6 Reg. Adopted
End of Q12 5 Pilot Concessions Procured
End of Q20 5 Pilot Concessions Implemented
TOTAL Reg. Adopted Pilot Implemented

Result 2.2.1.3.4:

SINAPH Park Interpretation and Environmental Education Program Established

Option A Option B

Dates:
Deliverable
End of Q6 Program Design Submitted
End of Q8 Program Adopted
End of Q12 5 PA-Specific Programs Designed and
Adopted

End of Q20 5 PA-Specific Programs Implemented
TOTAL 1 National Program 5 PA Programs

Result 2.2.1.3.5:

National SINAPH Alliance Established to Involve Private Sector, Civil Society and
The General Public In System

Option A Option B
Dates:
Deliverable
End of Q4 Alliance Strategy Paper Submitted
End of Q5 Alliance Strategy Paper Approved
End of Q6 Founding Members Committed
End of Q7 Legal and Organizational Framework
Established
End of Q8 Alliance Founded
End of Q14 Mechanisms Designed for conversion of
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Alliance into Foundation

TOTAL Alliance Formed Foundation Established
SUB-IR 2.2.2: PRODUCTIVE LANDSCAPE CONSERVATION PROMOTED
Sub-1R2.2.2.1: Number of Payment-For-Environmental Services Agreements Implemented
Option A ‘ Option B
Dates:
Deliverable
End of Q7 8
End of Q11 12
End of Q15 10
TOTAL 20 10

Result 2.2.2.1.1:

Number of Payment For Environmental Services (PES) Agreements Developed and
Approved

Option A Option B
Dates:
Deliverable
End of Q7 8
End of Q11 12
End of Q15 10
TOTAL 20 10

Result 2.2.2.1.2:

Number of Hectares Being Conserved Under A PES Incentive Agreements

Option A Option B
Dates:
Deliverable
End of Q7 12000
End of Q11 18000
End of Q15 15000
TOTAL 30000 15000

Result 2.2.2.1.3:

Forest-based Carbon Credit Pilot Established

Option A Option B

Dates:

Deliverable
End of Q5 Pilot Site Feasibility/Pre-Design Complete
End of Q8 Pilot Site Design Submitted for Approvals
End of Q10 Pilot Program Licensed and Approved
End of Q16 Pilot Program Sells Credits
TOTAL 1 Pilot Program Credits Sold
Sub-IR 2.2.2.2: Number of Local Municipal Governments (UMAs) Effectively Implementing

Environmental And Natural Resource Management Policies
Option A ‘ Option B

Dates:

Deliverable
End of Q4 Baselines Established ‘
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End of Q5

Training Programs and Packages of Model
Policies Designed

End of Q12 5 UMASs Trained & Improved
End of Q16 10 UMAs Trained & Improved
TOTAL 20 10

Result 2.2.2.2.1:

Number of Municipalities Implementing A Package of Critical Best Practice Local
Ordinances on Key Threats to Protected Areas

Option A Option B
Dates:
Deliverable
End of Q4 Baselines Established
End of Q5 Training Programs and Packages of Model
Ordinances Designed
End of Q12 20 UMAs Trained & Improved
End of Q16 10 UMAs Trained & Improved
TOTAL 20 10
Sub-IR 2.2.2.3: Number of Companies That Have Made Conservation-Friendly Changes in Their
Business Practices
Dates: Option A Option B
Deliverable
End of Q5 Companies Identified around PAs and
Concept Paper Submitted
End of Q8 MOUs signed with 20 Companies
End of Q12 20 Companies Implementing Change
Strategies
End of Q14 MOUSs signed with 10 Companies
End of Q16 10 Companies Implementing Change
Strategies
TOTAL 20 Companies 10 Companies
IR 2.3: ‘ CAPACITY TO MITIGATE AND ADAPT TO CLIMATE CHANGE STRENGTHENED \
IR2.3.1 Quantity of Greenhouse Gas Emissions, Measured in Metric Tons of Carbon Dioxide
Equivalent, Reduced, or Sequestered As A Result of USG Assistance
Option A ‘ Option B
Dates:
Deliverable
End of Q12 9.5 MT
End of Q20 9.5 MT
TOTAL 9.5 MT 9.5 MT
IR 2.3.2: Number of Megawatts of Clean/Renewable Energy to Come on Line
Option A Option B
Dates:
Deliverable
End of Q12 20 mw
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End of Q20 10 mw
TOTAL 20 mw 10 mw
SUB-IR 2.3.1: ‘ GOH CLIMATE CHANGE POLICY ESTABLISHED AND IMPLEMENTED ‘
Sub-IR 2.3.1.1: National Landscape-Based Carbon Sequestration (REDD+) Strategy Implemented
Option A ‘ Option B
Dates:
Deliverable
End of Q8 3 Priority Action Areas Addressed
End of Q12 2 Priority Action Areas Addressed
TOTAL 1 National Strategy
Sub-IR 2.3.1.2: Number of Hectares Under Pilot REDD+ Activities
Option A Option B
Dates:
Deliverable
End of Q8 30000
End of Q12 70000
End of Q16 50000
TOTAL 100000 50000
Result 2.3.1.2.1: Number of Protected Area Forest Inventories Conducted
Option A Option B
Dates:
Deliverable
End of Q8 5
End of Q12 4
TOTAL 5 4
SUB-IR 2.3.2: ‘ CLEAN/RENEWABLE ENERGY FACILITATED ‘
Sub-IR 2.3.2.1: Number of Rural Micro Generation Clean Energy Projects Established
Option A ‘ Option B
Dates:
Deliverable
End of Q4 10 Installations Designed
End of Q8 10 Installations Complete
End of Q7 10 Installations Designed
End of Q12 10 Installations Complete
End of Q11 10 Installations Designed
End of Q16 10 Installations Complete
TOTAL 20 10
Result 2.3.2.1.1: Number of Grants Awarded by Community Clean Energy Small Grants Mechanism
Option A Option B
Dates:
Deliverable
End of Q4 10 Grants Awarded
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End of Q8

10 Grants Completed

End of Q7 10 Grants Awarded
End of Q12 10 Completed
End of Q11 10 Grants Awarded
End of Q16 10 Completed
TOTAL 20 10
Sub-IR 2.3.2.2: Number of Clean/Renewable Energy Projects Licensed and Permitted by SERNA (all
necessary approvals)
Option A Option B
Dates:
Deliverable
End of Q6 10 projects submit for all required approvals
End of Q8 10 projects receive all required approvals
End of Q10 10 projects submit for all required approvals
End of Q12 10 projects receive all required approvals
End of Q14 10 projects submit for all required approvals
End of Q16 10 projects receive all required approvals
TOTAL 20 10

Result 2.3.2.2.1:

Number of Obstacles to Approval of Small Hydroelectric Projects by SERNA

Identified and Resolved

Option A Option B
Dates:
Deliverable
End of Q6 1 Resolved
End of Q8 1 Resolved
End of Q10 1 Resolved
TOTAL 2 Resolved 1 Resolved

Result 2.3.2.2.2:

Transparent, Science-Based Biodiversity Conservation Impact Evaluation
Regulation Established Under National Protected Area System and The National
System for Environmental Impact Assessment (SINIA) to Determine the
Appropriateness of Small Hydroelectric Facilitates within Protected Areas

Option A Option B
Dates:
Deliverable
End of Q4 Draft Regulation Finalized and Submitted
End of Q5 Regulation Adopted
End of Q8 Case Study of Regulation Application
TOTAL 1 Regulation 1 Case Study
SUB-IR 2.3.3: DISASTER VULNERABILITY REDUCED \
Sub-IR 2.3.3.1: Honduras National Disaster Preparedness and Mitigation Assessed Capacity Score
Option A Option B

Dates:

Deliverable Deliverable
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End of Q4

Assessment and Tools Designed and

Approved
End of Q5 Baselines Established in all 30
municipalities and 180 Communities
End of Q18 New Assessments done in first 20
municipalities and 120 Communities, with
20% Improvement
End of Q19 New Assessments done in second 10
municipalities and 60 Communities with
20% Improvement
TOTAL 30 municipal and 180 Community Baseline 30 municipal and 180 Community Re-
Assessments Evaluations
Sub-IR 2.3.3.2: Number of Communities in High Vulnerability Municipalities with Adequate Disaster
Prevention and Mitigation Capacity
Option A Option B
Dates:
Deliverable
End of Q5 Group A (120 Communities) Community
Engagement Complete
End of Q6 Group A Action Plans Complete and
Approved
End of Q10 Group A Phases One and 2 Complete
End of Q7 Group B (60 Communities) Community
Engagement Complete
End of Q8 Group B Action Plans Complete and
Approved
End of Q12 Group B Phases 1 and 2 Complete
TOTAL 120 CODELs 60 CODELs
Result 2.3.3.2.1: Number of Municipal Community Emergency Response Committees Trained and
Equipped
Option A Option B
Dates:
Deliverable
End of Q5 Group A (20 Municipalities) Engagement
Complete
End of Q6 Group A Action Plans Complete and
Approved
End of Q10 Group A Phases One and 2 Complete
End of Q7 Group B (10 Municipalities) Engagement
Complete
End of Q8 Group B Action Plans Complete and
Approved
End of Q12 Group B Phases 1 and 2 Complete
TOTAL 120 CODEMs 60 CODEMs
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APPENDIX B:

PROPOSED CHANGES TO
REDD+ INDICATORS
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Propuesta de Cambio de Indicadores para el Sub Resultado Intermedio
2.3.1 Establecimiento e Implementacion de la Politica del Gobierno de
Honduras para el Cambio Climatico

1. Introduccién

El fortalecimiento de Honduras para desarrollar politicas, capacidades y proyectos piloto que le
permitan participar en oportunidades de mitigacion tales como el secuestro de carbono, los esfuerzos
de conservacion y los programas se créditocdebono, se han pretendido implementar para mejorar la
capacidad del pais para participar en programas como REDD+, apoyando sus politicas e implementando
actividades piloto de REDD+. Las expectativas al momento de disefio del proyecto y la realidad de hoy,
obligan a una revisién de los indicadores a través de un andlisis de cada uno. Este es el propésito de este
documento.

1.3. Antecedentes

Cronologia vy situaciéon actual delf?

1 Agosto del 2011 el PP completa el primer borrador del-RP, cuento con proceso de
socializacién en 4 regiones del pais bajo el liderazgo del José Flores Rodas (entonces Consultor
del Programa Regional REDD/CCAD/GIZ), los equipos técnicos de la Direccién Nacional de
Cambio Climético (SERNA), del Departamento de Cambio Climatico y Bss@ICF), del
Centro de Informacién y Patrimonio Forestal (ICF), del Componente de Cambio Climatico del
Programa PRORENA (GlZ) y las sugerencias emanadas del Grupo Nacional de Trabajo REDD+.

1 Agosto a diciembre del 2011 PRORENAZ, PNUD y Rainforest Allizce facilitan una

consulta a pueblos indigenas de cémo quieren ejercer su derecho de Consulta previa
libre e informada para la formulacion de la -REDD+ a mas de 600 lideres de
organizaciones de base indigena y de comunidades locales bosque dependigrtes y
esta informacion fuera incluida en ePR.

1 Noviembre del 2011 con apoyo de subcomité REDD+ se elabora una nueva version del
R-PP que relune los comentarios de los diferentes expertos y se profundiza en temas
sobre lo institucional.

91 Diciembre del 2011sin concluir la consulta con los pueblos indigenas, la SERNA toma
la decision de enviar a revision elf® de Honduras en calidad de borrador al FCPF del
Banco Mundial.

1 Enero del 2012 la CONPAH envia al Banco Mundial un formal reclamo en contra el
proceso de elaboracion del-RP y solicita se detenga el proceso de aprobacion €&PR
y se pronuncian en contra de una Estrategia Nacional de REDD+. Esta situacion
provocé que se suspendieran las consultas a nivel local; sin embargo, se continto con la
revisbn técnica por parte del subcomité.

1 Readiness Preparation Proposal: EI R-PP, como su nombre lo indica, es una etapa
preparatoriapara laformulacion de la Estrategia Nacional de REDD+.
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1 Febrero del 2012 la SERNA envia aclaraciones a la problematica y promueve las
conversaciones entre el Gobierno y CONPAH.

1 Abril del 2012 se elabora una ruta critica para lograr el envio dePRa revision en
agosto del P12, en la que se incluye el apoyo con expertos locales y externos de parte
de proyectos y cooperacion en el tema. No se logra hacer consulta local a pesar que fue
programada porque la SERNA prioriza el tema indigena.

1 En Junio del 2012 se conforma la megigena, que cuenta con una comision técnica y
una comision politica.

1 En Julio del 2012 se da inicio a una serie de discusiones y revisioiiP&eldit embargo,
el dialogo no es fluido y las reuniones no logran ser con la frecuencia requerida y hay
regstros de quejas por parte de los pueblos indigenas; no se cuenta con comentarios e
inclusiones claras. A pesar de ello, CONPAH aprueba el envio k¥ Bn calidad de
borrador, con la salvedad de que ello no significa un apoyo a-BHDD+.

1 En Agosto deR012 se envia el-RP de Honduras a revision en calidad de borrador. En
este momento, se esta a la espera de los comentarios de FCPF para incluirlos-en el R
PP.

1 En Septiembre del 2012 el FCPF entregd una carta donde nombra al PNUD en
Honduras como futuro dministrador del fondo para la formulacion de la-REDD+.

Conclusién
El pa2s est8§8 apenas en su etapa de solicitar apoy
Nacional de REDD+. Disefiar e implementar proyectos piloto de REDD+ antes gsia @xia estrategia
aprobada (siquiera de oOoreadinessbo, no digamos | a

cual el pais no esta preparado; seria absolutamente extemporaneo.

1.3. Barreras al proceso actual

Estos aspectos adversos a la implemedtade estas actividades se pueden clasificar bajo las siguientes
categorias: incertidumbres en la aprobacion d€lRR la situacion actual del subcomité de REDD+ y una
serie de barreras politicas y técnicas. A continuacion se describen estas categsriasictusiones y las
sugerencias que, al respecto, se proponen:

Asistencia frente a la

Barrera Conclusion i "
problematica identificada

Todas las instancias rectoras, de cons| SUBIR 2.3.1.1: Apoyo a |l
técnica y el Subcomit®&lacional de REDD+| implementacion de la estrategia naciol
tienen como primera prioridad, el proceso d de REDD+: Actividad 1. Asistenc
aprobacion del FPP. Esto dificulta la discusi¢ técnica en el proceso técnico d
de otros temas en funcion de | aprobacion internacional deltRP

implementacion de acciones en el campo
que hay que hacer espera en agenda f

1. Incertidumbre
en la aprobacion
del R-PP de
Honduras
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Barrera

Conclusién

Asistencia frente a la
problematica identificada

discusién de temas y no segi@ obtener
consensos dada la incertidumbre y temor
generar conflictos que detengan el proceso
aprobacion, situacion que persistira ha
agosto del 2013, cuando termina el proceso
aprobacion de los PP que seran financiad
por el Banco Mundial.

El proceso de elaboracién del -FP ha
mostrado capacidades técnicas limitadasek
Subcomité Nacional de REDD+ y en |
instituciones rectoras del tema (SERNA
ICF).

SUBIR 23.1.1: Apoyo a |l
implementacion de la estrategia naciol
de REDD+: Actividad 2. Facilite
conocimientos en temas de gobernan:
auditoria  social 'y transparetac
forestal en el marco de REDD+ y en
tema de mercado de carbono. Activide
3. Fortalecimiento de la participacic¢
del Grupo Nacional de Monitorec
(MRV) REDD+

Hay muy buen apoyo politico desde
gobierno central para los avances del tema
un enbque nacional pero no hay clarida
sobre las posibilidades de implementar el te
con un enfoque subacional y/o con ur
enfoque de proyecto. Se percibe temor en
avance de actividades que no sean-8IFR

SUBIR 23.1.1: Apoyo a |l
implementacion de lastrategia naciong
de REDD+: Actividad 3
Fortalecimiento de la participacion d
Grupo Nacional de Monitoreo (MRV
REDD+, Facilitacién de la discusion y
adaptabilidad a la realidad nacio
sobre metodologias de VCS en grup
técnicos regionales/loa

En el ambito local, existe muy po
informacion y, mas bien lo que ha llegado
nivel comunitario, es una desinformacion q
dificulta los procesos de consulta. Los pueb
indigenas han manifestado su negativa a
parte del proceso de ENREDD+ y aunque
han avanzado en los dialogos, persiste my
desconfianza y no se logran visibilizar
beneficios de REDD+ para las comunida
indigenas.

SUB IR 2.3.1.2vlejora de la capacida
de Honduras para un mecanismo (
compensacion por REDD+. Actividadt
de incremento de capacidades loca
por PPS.

SUBIR 23.1.1: Apoyo a |l
implementacion de la estrategia naciol
de REDD+: Actividad 5. Apoyo a |

divulgacion de las actividad
preparatorias de REDD+
Aunque lentamente, el proceso de aprobaci SUBIR  2.3.1.1: Apoyo a |
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Barrera

Conclusién

Asistencia frente a la
problematica identificada

de RIBDD+ parece estar avanzand
positivamente, sin embargo al no contar c
un respaldo de los pueblos indigenas y
proceso de socializacion sélido con el resto
los actores nacionales (que no se ha inicig
aun) el proceso de aprobacion puede g
detenido con mucha facilidad por cualquie
de los interesados.

implementacién de la estrategia naciol
de REDD+: Actividad 1. Asistenc
técnica en el proceso técnico d
aprobacion internacional delRP

El RPP no cuenta con unsiema claro de
salvaguardas aprobadas por los diferer
actores, particularmente por los pueblq
indigenas, lo que es un importante vacio qu
comunidad internacional tendrd en cuenta a
cualquier posible aprobacion.

SUBIR 23.1.1: Apoyo a |l
implementacion de la estrategia nacion
de REDD+: Actividad 2. Facilite
conocimientos en temas de gobernan:
auditoria  social 'y transparenc
forestal en el marco de REDD+ y en
tema de mercado de carbono.

En la actualidad, el Banco Mundial ha aprob
la financiacion de los-RP que han lograd
someter de manera  completa g
documentacién. A la fecha, ya hay pog
recursos para paises que seran financia
Hay paises que estdn avanzando

rapidamente en las formulaciones de suBPmR
lo que aumenta ds posibilidades de qu
Honduras quede sin financiamiento.

SUBIR 2.3.1.1: Apoyo a |
implementacion de la estrategia naciol
de REDD+: Actividad 1. Asistenc
técnica en el proceso técnico d
aprobacioén internacional delRP

2. Situacion actual
del subcomité
REDD+

Es un equipo técnico conformado con bastal
legitimidad y constancia, pero no cuenta G
un sustento legal para su operacionalidad.
aprobacion de metodologias o de ubicacion
sitios piloto, por ejemplo, es mugd hoc

SUBIR 2.3.1.1: Apoyo a Ila
implementacion de la estrategia naciol
de REDD+: Actividad 1. Asistenc
técnica en el proceso técnico d
aprobacion internacional detRP

No cuenta con representatividad local, por
que su toma de decisién es con una vis
bastante entralizada y centralista, basicame
con un enfoque nacional o, a lo sumo, s|
nacional.

SUBIR 2.3.1.1: Apoyo a |
implementacion de la estrategia naciol
de REDD+: Actividad 4. Sistematizaci
de experiencias locales para conoc
su aporte a la pregracion para futuros
mecanismos de REDD+
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Barrera

Conclusién

Asistencia frente a la
problematica identificada

3. Barreras
politicas

No hay una buena disposicién politica parg
implementacién de un abordaje de proyecto
pesar de que ya se habla de un mercg
voluntario como fuente de generacion d
incentivos. Las itancias rectoras (SERNA
ICF) y el Subcomité Nacional de REDD+
logran  reconocer la importancia d
aprovechar recursos externos en

crecimiento a través de mercados voluntario

SUBIR 23.1.1: Apoyo a |
implementacion de la estrategia naciol
de RIDD+: Actividad 1. Asistenci
técnica en el proceso técnico d
aprobacion internacional del -RP,
Actividad 2. Facilitar conocimientos ¢
temas de gobernanza, auditoria socia
transparencia forestal en el marco ¢
REDD+ y en el tema de mercado c
carbono.

2.3.1.2.1: Inventarios de carbono
forestal en areas protegidas, Apoyo a
linea de base sufacional.

SUB IR 2.3.1.2¥ejora de la capacida
de Honduras para un mecanismo (
compensacion por REDD+. Actividadt
de incremento de capacidades loca
por PPS.

La discusion de los posibles abordajes y
beneficios no ha llegado al &mbito comunita
lo que ocasiona mucha incertidumbre en
apoyo local (municipal y de comunidades
iniciativas de proyectos piloto.

SUB IR 2.3.1.2¥ejora de la capacid
de Honduras para un mecanismo (
compensacion por REDD+. Actividadt
de incremento de capacidades loca
por PPS.

2.3.1.2.1: Inventarios de carbono
forestal en areas protegidas

Hay una clara necesidad del sector forestal
generar incentivos ecomdicos para detener [
deforestacion en el @mbito local. Sin embar
esto todavia no se prioriza ante la necesid
inmediata de consecucion de recursos parg
operacion del &mbito nacional de las instang
rectoras del sector forestal.

SUB IR 2.3.1.2Mejora de la capacida
de Honduras para un mecanismo (
compensacion por REDD+. Actividadt
de incremento de capacidades loca
por PPS.

De aprobarse el PP con enfoque nacional,

requeriria de esfuerzos puntuales para

SUBIR 23.1.1: Apoyo a |l
implementacion de la estrategia nacibi
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Barrera

Conclusién

Asistencia frente a la
problematica identificada

reconocimiento de las iniativas de proyectog
en el marco de la ENREDD+, lo cual no eg
imposible, pero requerira un esfuerz
particular dentro de esta gran estrateg
nacional y su sistema de MRV. La ventaja
en que Honduras todavia esta disefiando
etapa prepaeadionéas(
ajustes pueden incorporarse durante €
misma etapa. Sin embargo, se requerira I
tiempo para poder preparar las regiones
comunidades a esta etapa de proyectos pilo

de REDD+: Actividad 3
Fortalecimiento de la participacion d
Grupo Nacional de Monitoreo (MRV
REDD+

4. Barreras
técnicas para
implementacion en
el ambito local

Existe una escasa capacidad técnica, tant
conocimientos técnicos referidos a estanes
y metodologias para el abordaje de REDL
que permitan mantener implementg
estrategias para mantener el stock de carbg
y/o aumentarlo, en todos los &mbitos (local
nacional). Es mas, los equipos locales no
sido incorporados a la discusion nacib
argumentando su poco conocimiento técni
en el tema, quedando excluidos equip
técnicos del SINAPH, de la mayoria de los
manejadores, de las municipalidades y de
comunidades.

SUB IR 2.3.1.2¥ejora de la capacida
de Honduras para un mecanisne
compensacion por REDD+. Actividadt
de incremento de capacidades loca
por PPS: Estructuras de PPS al nivel
municipios (municipalidades) y de é&re
protegidas (cemanejadores)

El espacio local esth casi excluido de
discusion del tema a nivédcnico y no logral
identificar sus necesidades de incremento
capacidades.

SUB IR 2.3.1.2¥ejora de la capacida
de Honduras para un mecanismo (
compensacion por REDD+. Actividadt
de incremento de capacidades loca
por PPS.

SUBIR 231.1: Apoyo a la
implementacion de la estrategia naciol
de REDD+: 2. Facilitar conocimientc
en temas de gobernanza, auditol
social y transparencia forestal en
marco de REDD+ y en el tema d
mercado de carbono.

Actividad 5. Apoyo a la divulgacion ¢
las actividdes preparatorias de REDD-
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Asistencia frente a la

Barrera Conclusién i "
probleméatica identificada

2.3.1.2.1: Inventarios de carbono
forestal en areas protegidas

No se ha establecido una priorizacién de | SUB IR 2.3.1.2Mejora de la capacida
necesidades de investigacion para apoyal de Honduras para un mecanismo (¢
tema de REDD+. Por ejemplo, |4 compensacion por REDD+. Actividade
estimaciones de valor de carbono requier{ de incremento de capacidades loca
de informacion generada en el pais. | por PPS.

embargo, no existe una estrategia
investigacion que priorice los elementos
carbono que permitan mejorar la informaciq 2.3.1.2.1: Inventarios de carbono
de emisiones y modelos de deforestaci| forestal en areas protegidas
local.

1.3 Propuesta hacia una realidad actual en cuanto a REDD+

Todo lo anterior conducea la conclusiébn de que es absolutamente necesario un cambio en los
indicadores para acercar al Proyecto USAID ProParque a una situacion mas real de implementaciéon de
la Estrategia Nacional REDD+. En esta etapa, Honduras esta a punto de comenzar sicifre para
OREDD Readinesso6. Las acti vi da deetvidades preparatadigss ¢ o n
REDD+, o sea, aquellas actividades que conduzcan al desarrollo de capacidades en los diferentes
ambitos o niveles, local y nacional, para implementacanismos de reduccion de emisiones por
deforestacion o degradacion de bosques, bajm vision que permita la Medicion, Reportaje y
Verificacion (MRV), tanto de aspectos de carbono, como de aspectos de salvaguardas y biodiversidad,
gue mejore las posilidades de la generacién de incentivos econdmicos basados en mercados de
carbono.

La vision de actividades preparatorias es la de pasar por varios estadios que permitan acceder al
mercado de carbono ya sea a través del mercado_voluntario o de un futuncate regulado,
asegurando las capacidades necesarias, a partir de requérimientos puntuales que implican la consecucién
del reconocimi intern: M| epracticas andares de carbono y sus

, . . iodicas d ..,

metodologias. [ "§aRandedes actuales g 5| (Phoajidalie mpla la visién de USAID
ProParque, pug informacisn de d s de SRR rarco de REDD+, mejorando
su conceptualiz +Ne hay ncentivos il aat | d¢ Acuerdos politicos  |a canacidades técnicas para

p palpables f ;:?pa_adages y organizativos en p p

ecnicas de funcién del 1S1A i i
reconocer y m us medicn ce A queunsndsl una visién de incentivos
A i 1 carbono y co

econdmicos (F| de REDD+ corbanoy carbono

N
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Figura 1. Paso entre visiones de implementacion de actividades para lograr la generacion de incentivos
econdémicos por reduccién de @siones por deforestacion y degradacion.

Por lo tanto, con base en la realidad local, la visién y haciendo uso de herramientas como la metodologia
nacional de seleccion de sitios piloto REDD+, en la que se definen una serie de indicadores que
permiten valoar las oportunidades que tiene un sitio para ser avalado por el pais como proyecto piloto
REDD+, las actividades de USAMDoParque deben estar orientadas a crear en sus socios nacionales y
locales la capacidad para reconocer, medir, reportar y verifasaco-beneficios del carbono, conocer y
seguir las reglas y normas reconocidas por los mercados y lograr, al final, la generacién de incentivos
econdmicos para los que los produzcan. Esto conlleva implementar actividades, alrededor de tres temas
o criterios, que permitan medir el incremento de capacidades segun la priorizacioén propia de cada PPS,
las que, a su vez, impulsen el avance en las visiones de implementacion requeridas, a saber:

a.ldentificacion de cdveneficios
b. Capacidades técnicas de medicidmonitoreo
c. Aspectos legales/gobernanza y estructuras financieras

Las actividades preparatorias a desarrollar responderan a una priorizacion de parte del PPS, que permita
asegurar el abordaje integral necesario y que asegure que las capacidadeislascgrerel nivel local

logren alcanzar los niveles demandados para un aval del Gobierno de Honduras, paso que se requiere
para todo sitio piloto de REDD+.

Para cada tema, se generaran actividades y productos que demuestren o evidencien el incremento en la
capacidades locales para implementar proyectos REDD+, enmarcando nuestra prioridad en los PPS del
USAID ProParque priorizados para el tema REDD+ (Central, Occidente y Oriente). Estas actividades y
productos seran completadas a partir del valor de carbforestal, se identificaran en talleres para cada

PPS y seran incorporadas a aquellas identificadas para fortalecer el ambito n&siomsil.que se
proponen entonces los siguientes indicadores:

- Incremento en la capacidad de Honduras para un mecanisnoordeensacion por
REDD+.

- Al menos 30,000 hectareas bajo medicion y en preparacion para recibir beneficios
econdmicos por un proyecto de carbono forestal en el mercado voluntario.

1.3.1 Incremento en la capacidad de Honduras para un mecanismo de
compensacion por REDD+.

Situaciéon actual

El incrementoen las capacidades para un mecanismo de medicién digpgfica que existe una
organizacion local responsable, con acuerdos intemgsie haypoligonos defiidos con informacion de
carbono.Con base en la informaaiésocial y ambiental basica de cada PPS, se pretende mejorar en 10%
la capacidad local.

Indicador Criterios Descripcién de criterios
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Incremento en la capacidad (
Honduras para un mecanism
de compensacién por REDD+

a. Implementacion de
actividades prgaratorias en
Identificacion de cdveneficios

Los sitios definidos por PPS, con
potencialidad para REDD+ cuentan
con la informacién basica social y
ambiental para mejorar sus
posibilidades de ser incluidos en un
mecanismo de carbono

b. Implementacién de
actividades preparatorias en
Capacidades técnicas de
medicién y monitoreo

El PPS cuenta con un grupo de
Monitoreo y verificacién informado y
fortalecido

c. Implementacion de
actividades preparatorias en
Aspectos legales/gobernanza
estructuras finaneras

El PPS cuenta con al menos 3
practicas de gobernanza
implementadas en apoyo a los sitios
gue estan propuestos para

mecanismos de carbono forestal.

La meta de 10% de incremento en la capacidad local é?PS Centralpor ejemplo,donde en un

ejerccio conjunto, oordinado por USAID ProParqueg(e incluyd a los conanejadores, el IGHa

SERNA y ESNACIFOR), se evalud que el nivel actual de la capacidad local es de 65% conforme a los
indicadores de preparaciode este PPSEn este caso, entoncess gropone que en la Opcién A, se

eleve al 75% y en la B, al 85%as actividades propuestas para el PPS Central se muestran en el Anexo

1. De igual forma se llevaria a cabo la socializacién de actividades preparatorias de REDD+ en los otros
PPS.

1.3.2 30,000 hectareas bajo medicién y en preparacion para recibir beneficios
econdémicos por un proyecto de carbono forestal en el mercado
voluntario.

Situacion actual
Adicionalmente, se pretende questa capacidad debe llegar hastactareas bajo medicién y en
preparacionpara recibir beneficios econémicos, los beneficios econéngjoeseran identificados en un
documento dedisefio de proyecto o PDD, listo para verificaciorLa meta de30,000 hectareas debera
entonces cumplirse en aqles PPS que cuentecon uno o varia sitios listos para verificacion sumando
al menos30,000 hectareas.

Indicador Criterios Descripcién de criterios

Al menos 30,000 hectareg El sitio cuenta con el avq Documentacion de sitios de proyect

2 La verificacion es la que permite entrar a un sistema de registrocqunduzcaa futuras validaciones

para lograr un incentivo por carbono
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bajo medicion y validacién d nacional para ser pilot( de carbono para al menos 30,0(
PDD, para recibir beneficiofl REDD+ y cuenta con ul hectareas en los diferentes PPS g
econdmicos por un proyectd documento de idea dg califiquen.

de carbono forestal en el| proyecto de carbono con
mercado de carbono. elementos esenciales pa
pasar a formulacién.

1.3.3 Apoyo a la implementacién de la Estrategia Nacional de REDD+

Situaciéon actual

Asistencia frente a la probleméatica

Problemaética Conclusion . -
identificada

Incertidumbre en I Todas las instancias rectoras, de consy SUBIR 2.3.1.1: Apoyo a I
aprobacion del FPP| técnica y el Subcomité Nacional de REDL implementacién de la estrategia naciol
de Honduras tienen como primera prioridad, el proceso d de REDD+: Actividad 1. Asistenc
aprobacion del FPP. Esto dificulta la discusi( técnica en el proceso técnico d
de otros temas en funcibn de | aprobacion internacional delRP.
implementacién de acciones en el campo
que hy que hacer espera en agenda p
discusiéon de temas y no se logra obten
consensos dada la incertidumbre y temor
generar conflictos que detengan el proceso
aprobacion, situacién que persistira ha
agosto del 2013, cuando termina el proceso
aprobacién de los PP que seran financiad
por el Banco Mundial.

En el marco de ds objetivo ycon baseen el POA del subcomité de REDD+ sprobaron5 actividades
de apoyo al subcomitREDD+ Las actividades que deben estar finalizadas a septiembre del 2013 son la
actividad 1, 2 y § para el 2014 las actividades 4.y 5

Actividades Sub actividades Producto

1. Asistencia técnica en ¢ Apoyo en elaboracion de recomendaciones | pocumento de aportes técnicos

proceso técnico de técnicas con expertos USAlBroParque:
. L A~ .| al RPP.
aprobacion Especialista de Genero, Especialista en gesti
internacional del PP | ambiental y especialiste Cambio climatico.
Participacion con especialistas de USAID Documento RPP mejorado

ProParque en la realizacion de talleres de
incorporacion de comentarios con subcomité
REDD+.
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Actividades

Sub actividades

Producto

Apoyo a la socializacion de laslieres de
socializacién con partes interesadas: PPS cef
y PPS Celaque

Documento RPP socializado el
los PPS Caribe y PPS Celaque

2. Facilitar conocimientos
en temas de
gobernanza, auditoria
social y transparencia
forestal en el marco de
REDD+ y en etema de
mercado de carbono.

Capacitaciéon en gobernanza forestal y
transparencia al subcomité REDD+ (nacional

Lineamientos para el trabajo
nacional de salvaguardas.

Miembros voluntarios de
subcomité REDD+ preparados
para la replica de la capacitacio
de salvaguardas a nivel local

Replica con actores locales la capacitacion de
salvaguardas, gobernanza forestal y
transparencia a nivel, en 3 PPS (Paisajes
Productivos Sostenibles)

Adoptadas al menso 2 mejores
practicas de gobernanza, y
transparencia etos PPS

Sistematizacién de la experiencia de inclusior
buenas practicas de gobernanza, auditoria so
y/o de transparencia en los sitios con
actividades preparatorias REDD+

Documento de sistematizacién
socializado con el subcomité de
REDD+

Capadtacién de mercado de carbono en apoy
a la gestion de cancilleria y SEFIN, involucrar
el sector privado por subcomité REDD+
(nacional)

Lineamientos nacionales de
gestién de mercados
internacionales

Miembros de subcomité REDD-
preparados para la replicke la
capacitacion de mercados de
carbono a actores locales.

3. Fortalecimiento de la
participacion del Grupo
Nacional de Monitoreo
(MRV) REDD+

Apoyo técnico en la elaboracién de una base
datos con informacién de medicién de carbon
forestal

Disefios debase de carbono en
base a la informacion primaria
recopilada en inventarios de
carbono forestal en Areas
protegidas.

Facilitacion de la discusion y su adaptabilidad
la realidad nacional sobre metodologias de V
en grupos técnicos regionales/locales

Equipos técnicos de los
PPS/socios locales conoce y
participan de discusion de
metodologias de mercado
voluntario de carbono forestal
(VCS) y su adaptabilidad a la
realidad nacional
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Actividades

Sub actividades

Producto

Apoyo en el intercambio de experiencia con
universidades norteamericas, USFS u otros
expertos socios sobre el establecimiento de u
MRV nacional

Un taller de discusion anual que
permita retroalimentacion del
sistema MRV en Honduras

4. Sistematizacion de

experiencias locales
para conocer su aporte
a la preparacién para
futuros mecanismos de
REDD+

Asistencia técnica en la elaboracion de un
documento de sistematizacion de experiencia
nacionales preparatorias REDD+

Sistematizacion de experiencias
de actividades preparatorias
REDD+

5. Apoyo a la divulgacion | Ejaboracion de un documento informativo de | Documento elaborado para uso
de las actn_ndades los estandares relacionados a actividades del subcomité REDD+,
preparatorias de ) L .

REDD+ preparatorias REDD+ publicacion de tirajes de poster
y de publicaciones de
documentos del subcondi

Inclusién periddica de informacién acerca de | Boletines ProParque y material
actividades preparatorias REDD+, generada || divulgativo con informacion
el subcomité y por USAIBProParque sobre REDD+/ pagina web
Asistencia técnica en la elaboracién y Documentos informativos a
reproduccién de material informativo de disposicion
REDD+ en lenguaje coloquial
Elaboracion de spot radiales informativos de | Al menos dos spot informativos
conceptos de actividades preparatorias de en emisoras locales
REDD+
1.3.4 Cantidad de emisiones de gases de invernadero, medida en toneladas
métricas de CO2 equivalentes, reducidas o secuestradas como resultado
de la asistencia del Gobierno de los EUA
Situacion actual
. Asistencia frente a la problemética
Barrera Conclusion . o
identificada

1. No hay| Todas las instancias rectoras, de cons|{ SUBIR 2.3.1.1: Apoyo a I

experiencias técnica y el Subcomité Nacional de REDL implementacion de la estrategia naciol

significativas el tienen como primera prioridad, el proceso d de REDD+: Actividad 1. gistencia

proyectos de carbong
forestal en el pais

aprobacion del FPP. Esto difulta la discusior
de otros temas en funcion de |
implementacion de acciones en el campo
que hay que hacer espera en agenda f
discusion de temas y no se logra obter|

técnica en el proceso técnico d
aprobacion internacional delRP
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Barrera

Conclusién

Asistencia frente a la problematica
identificada

consensos dada la incertidumbre y temor
generar conflictos que detengan el peso de
aprobacion, situacion que persistira ha
agosto del 2013, cuando termina el proceso
aprobacion de los PP que seran financiad
por el Banco Mundial.

capacidades técnicas limitadas en el pais ¢
tema en el ambito nacional y local

SUBIR 23.1.1: Apoyo a |
implementacion de la estrategia naciol
de REDD+: Actividad 2. Facilitar
conocimientos en temas de gobernan:
auditoria  social 'y transparenci
forestal en el marco de REDD+ y en
tema de mercado de carbono. Activide
3. Fortalecimiento de la participacic
del Grupo Nacional de Monitorec
(MRV) REDD+

2. Estandarepara la
implementacion de log
proyectos en el
Mercado de carbono
son estrictos y
requieren de altas
capacidades técnicas
organizativas.

Nula experiencia en la mediciéon de carbo
forestal en el pais

2.3.1.2.1: Inventarios de carbono
forestal en areasrptegidas.

SUBIR 2.3.1.1: Apoyo a |
implementacion de la estrategia naciol
de REDD+: Actividad 4. Sistematizaci
de experiencias locales para conoc
su aporte a la preparacion para futur
mecanismos de REDD+, Actividad
Apoyo al grupo MRV del &gomité
REDD+.

1.3.5 Inventarios de carbono forestal en areas protegidas

Situacion actual

3

Barrera

Conclusién

Asistencia frente a la problematica
identificada

1. El pais est
avanzando en otro

enfoques antes que €

El ICF en coordinaciénon Rainforest Alliancg
esta iniciando el proceso de elaboracién

linea base nacional de emisiones de carb

SUBIR 2.3.1.1: Apoyo a |
implementacion de la estrategia naciol
de REDD+: Actividad 1. Asistenc

¥ Esta es una meta del Planual de Trabajo (AWP) y no del PMP
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Asistencia frente a la problematica

Barrera Conclusion ; -
identificada

el de sitio forestal, que abarca 5 las areas protegidas técnica en el proceso técnico d
trabajo de USAIEProParque. En vista de est| aprobacion internacional de-RP
en el area sumacional, el inventario sera su

, ! . 2.3.1.2.1: Inventarios de carbor
nadonal y no de cada area protegida.

forestal en area protegidas: Actividac
de apoyo a la linea de base sudxrional,

2. Estandares para la| Nula experiencia en la medicién demrbono| 2.3.1.2.1: Inventarios de carbono
implementacioén de log forestal en el pais. Al nivel de cada al forestal en areas protegidas: Actividad
proyectos en el protegida, se puede obtener la experiencia| de elaboracion dd inventarios de
Mercado de carbono | las otras 4 areas protegidas no incluidas e carbono forestal para generar

son estrictos y area subnacional. informacion valida para los

requieren de altas requerimientos de certificacion de
capacidades técnicas sitios.

organizativas.

Los 9 inventarios de carbono forestal elaborados en coordinaciéon con el USFS, serdn completados de la
siguiente manera:

1 4 inventarios @ carbono forestal, seran elaborados en coordinacion con ICF y les co
manejadores en 4 areas protegidas (PN Sierra de Agaltayl®MNafa de Celaque, PN
Azul Mednbar, PN La Tigra.

1 Los 5 inventarios restantes, estaran dentro de la linea de baseasibnalque se esta
elaborando en la alianza desarrollada para este trabajo en coordinacion con ICF,
Rainforest Alliance y el USFS, alli el principal rol de USkiParque.

1 Ambos producbs serén para el Q8
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2. Nuevas propuestas de oPer foe mmeet & ndRPICRS )oc

2.1 Incremento de la capacidad de Honduras para un mecanismo de
compensacion por REDD+

Incremento de la capacidad de Honduras para un mecanismo de compensacion por REDD+

Name of Assistance Objective: AO2 8 Poverty Reduced through SustaiteBroadBased Economic Growth

Name of Intermediate Result: IR 2.39 Capacity to Mitigate and Adapt to Climate Change Strengthened ag
result of USG assistance

Name of Sub -Intermediate Result: SubIR 2.3.18 GOH Climate Change Policy Established andliémented
as a result of USG assistance

Name of Indicator: Mejora de la capacidad de Honduras para un mecanismo de compensacion por REDI

Geographic Focus: Pr oPar queds Sustainable Productive Land

Is thisa STANDARD indicator? No _X  Yes ___ FAF Program Element: 4.8.1 Natural Resources
and Biodiversity

DESCRIPTION

Precise Definition(s): La mejora de la capacidad de Honduras para un mecanismo de compensaci
REDD+ se va observar a través del riide preparacién que tenga cada uno de los PPS priorizados por U
ProParque en: ldeniifacion de cebeneficios, capacidades técnicas de medicion y monitoreo, asp
legales/gobernanza y estructuras financieras para la implementacion de proyectDs-, REEDs niveles dé
capacidad deberan ser mejorados a través de actividades preparatorias que permitan a las estructurg
mejorar los valores de los indicadores establecidos por el pais que permitan obtener el aval para ser cg
como un proyeto piloto REDD+.

Estas capacidades deben estar alineadas con la rigurosidad de los estandares internacionales (VCS, CCB
se debe contar con una | 2nea de base de | asresulagf
USGassit anced means that ProParque wil!/ have provi
identifying those areas with high potential to participate in the carbon markdin@)ementacion de actividadg
preparatorias en ldentificacion de dmeneficios, 3) Implementacién de actividades preparatorias en capac
técnicas de medicién y monitoreo, 4) Implementacion de actividades preparatorias en aspectos legales/go
y estructuras financiera$) identifying, involving and committingtas, To achieve this, the contractor i
coordination with ICF, cemanagers and private reserve owners will identify areas with high potential to entg
carbon market.

Unit of Measure: (percent increase in score over baseline)

Disaggregated by: SPLmunicipality, protected area

*  Los PIRS solo incluyen los inventarios del stock de carbon eéréss protegidas porque sélo

representan metas del Plan Anual de Trabajo y no del PMP,
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Justification & Management Utility: ~ This indicator will contribute to the common knowledge and
understanding of the dynamics of REDD+ projects and will provide a series of lessons learned (what worke
did not) for other donors and independent projects. Also will contribute to show internationally the level of
preparedness of the country with regards to REDD+ mechanism and the effort of Honduras in combating
emissions from deforestation and degradation.

PLAN FOR DATA ACQ UISITION BY USAID

Data collection method : Se hara una linea de base de capacidades de las estructurasef@doras que estd
en los PPS. El progreso de estas capacidades sera monitoreado y se utilizard como un punto de referen
cémo la asistena de USAID ProParque ayuda a resolver las limitaciones y mejorar las capacidad
identificacion de co beneficios, medicion de carbono y aspectos legales/gobernanzas.

Data Sources: SERNA, ICF, contractor

Method of data acquisition by ProParque: Direct analysis, participation in activities de increment of
capacitates

Method of data acquisition by USAID:  Quarterly and annual reports;

Frequency and timing of data acquisition by ProParque: Quarterly; upon completion of each assessmen

Frequency and timing of data acquisition by USAID:  Quarterly, Annually

Budget mechanism: Included in overall program cost

Individual responsible in ProParque: Climate Change Coordinator (Primary); M&E Team Leader (Second

Individual responsible at USAID: COTR

Individual responsible for providing data to USAID: COP

Location of Data Storage: TAMIS, hard and soft copies of analytical materials, reports, pilot project docum

DATA QUALITY ISSUES

Date of Initial Data Quality Assessment: Nov 2011

Known Data Limitations and Significance (if any): High cost of some of the skills required are very specif
and longterm

Actions Taken or Planned to Address Data Limitations: Cost control measures, including the choice
economic measure but internationally apt&ble and possible validation methodologies. partnerships
academic institutions that allow the generation of information at lower cost and identification of other sourg
funding for local capacity

Date of Future Data Quality Assessments:  Nov 2014

Procedures for Future Data Quality Assessments: The Data Quality Assessment methodology is detaile
the DQA Worksheet (addendum to the PMP). The COTR will review reports and decide if a DQA is requireg
before the end of the base period.

Explanato ry Notes:

PERFORMANCE INDICATOR VALUES 0 (percent increase in score over baseline)

Target Actual
FY - - Notes
Annual Cumulative Annual Cumulative
2012
2013 +10%
2014 +10% Option A target
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2015

Cumulative target for

2016 +10% +30% : ;
Option A + Option B

THIS SHEET LAST UPDATED ON: September, 2012

2.2 30,000 hectareas bajo medicién y en preparacion para recibir beneficios
econdémicos por un proyecto de carbono forestal en el mercado de
carbono.

30,000 hectéareas bajo medicion y en pregaa para recibir beneficios econémicos por un proyecto de carbor|

forestalen el mercado de carbono.

Name of Assistance Objective: AO2 8 Poverty Reduced through Sustainable Br@ased Economic Growth

Name of Intermediate Result: IR 2.38 Capacity to Migate and Adapt to Climate Change Strengthened as
result of USG assistance

Name of Sub -Intermediate Result:  SubIR 2.3.18 GOH Climate Change Policy Established and Implemen
as a result of USG assistance

Name of Indicator: 30,000 hectareas bajo mieion y en preparacion para recibir beneficios econémicos por
proyecto de carbono forestan el mercado de carbono.

Geographic Focus: Pr oPar queds Sustainable Productive Land

Is this a STANDARD indicator? No_X Yes ___ FAF Program Element: 4.8.1 Natural Resources
and Biodiversity

DESCRIPTION

Precise Definition(s): Hectares under pilot REDD+ activities are hectares that are specifically includ
REDD+ pilot programs as land area that countswtar ds t he <cal cul ation of
Hectares must be legally described in the project/agreement documents, and verifiable through the use @
analysis and GIS. Establishing the baseline of hectares must comply with intatretiadards (VCS, CCB, PI
Vivo, according to the desirability) standards recognized by UNFCCC. The carbon market is very strict
monitoring and verification of carbon measurements, therefore the contractor will have to bring an internati
recognized organization to verify land areas (and subsequent carbon reductions).

0As a result of USG assistanced means that ProP
tasks such as: 1) identifying those areas with high potentj@ticipate in the carbon market, 2) creating a carh
baseline, 3) identifying, involving and committing actors, 4) facilitating the realization of REDD+ pilot

agreements and 5) monitoring the success/failure of the implemented actions. To aftfiggsbe contractor in
coordination with ICF, cemanagers and private reserve owners will identify areas with high potential to ente
carbon market. The contractor will list a set of minimum criteria to select areas; this list will be approved K
COTR. After the selection of the area(s), the contractor will start the implementation of actions and the pro
will be reported quarterly to USAID. In addition, the contractor will train local partners (municipalities,
managers, NGOs, etc.) in thdesign and preparation of a quarterly report for the community in order to prom
transparency.
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Unit of Measure: Number of hectares under Pilot REDD+ projects

Disaggregated by: SPL, municipality, protected area

Justification & Management Utility:  This indicator will contribute to the common knowledge and
understanding of the dynamics of REDD+ projects and will provide a series of lessons learned (what worke
did not) for other donors and independent projects. Also will contribute to show inteiorzally the level of
preparedness of the country with regards to REDD+ mechanism and the effort of Honduras in combating ill¢

logging.

PLAN FOR DATA ACQUISITION BY USAID

Data collection method: Data supporting the quantification of hectares willdi#ained by a combination of
project-directed spatial analysis, review of legal land titles and cadastral information and records, and the re
work done by third party certifiers.

Data Sources: Project implementers, third party certifiers, comirtor

Method of data acquisition by ProParque: Direct analysis, participation in pilot project implementation

Method of data acquisition by USAID:  Quarterly and annual reports; pilot projespecific reports and
updates

Frequency and timing of data acq uisition by ProParque: Upon completion of pilot project milestones;
quarterly and annual reporting

Frequency and timing of data acquisition by USAID: Quarterly, Annually

Budget mechanism: Included in the overall cost of the program; included in thetoaf private sector
investment in pilot projects

Individual responsible in ProParque: Climate Change Coordinator (Primary); M&E Team Leader (Second

Individual responsible at USAID: COTR

Individual responsible for providing data to USAID: COP

Location of Data Storage: TAMIS, hard and soft copies of analytical materials, reports, pilot project docum

DATA QUALITY ISSUES

Date of Initial Data Quality Assessment: Nov 2014

Known Data Limitations and Significance (if any): High cost of measuraent and/or verification

Actions Taken or Planned to Address Data Limitations: Cost control measures will include choosing the
most economical yet internationally acceptable measurement and validation methodologies possible. To the
possible, the ast of measurement and verification shall be built into the financial engineering of the pilot prog
and thus not represent a project cost.

Date of Future Data Quality Assessments:  Nov 2014

Procedures for Future Data Quality Assessments: The Data Quiity Assessment methodology is detailed
the DQA Worksheet (addendum to the PMP). The COTR will review reports and decide if a DQA is requireq
before the end of the base period.

Explanatory Notes:

PERFORMANCE INDICATOR VALUES @ (hectares)

Target Actual
FY X X Notes
Annual Cumulative Annual Cumulative
2012
2013
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2014

2015 30,000

2016 Cumulative target
Option B

THIS SHEET LAST UPDATED ON: September, 2012

2.3 Apoyo a la Estrategia Nacional REDD+

National Landscape Based Car bon Sequestration (REDD+) Strategy Implemented

Name of Assistance Objective: AO2 8 Poverty Reduced through Sustainable Br@ased Economic Growth

Name of Intermediate Result: IR 2.38 Capacity to Mitigate and Adapt to Climate Change Strengthened as
result of USG assistance

Name of Sub -Intermediate Result: SubIR 2.3.18 GOH Climate Change Policy Established and Implemen
as a result of USG assistance

Name of Indicator: National Landscape Based Carbon Sequestration (REDD+) Strategy implemented

Geographic Focus: National

Is this a STANDARD indicator? No_X__ Yes__ FAF Program Element:  4.8.1 Natural Resources
and Biodiversity

DESCRIPTION

Precise Definition(s): The National Landscape Based Carbon Sequestration (REDD+) Strategy isnaeshdc
prepared by the government of Honduras that lays out actions necessary to reduce emissions due to

deforestation. As of June 2012, the National Strategy was had been finalized in draft form, but was under W
Bank review.

The Contractor must work vith the GOH and coordinate with other involved donors to implement the approv

REDD+ strategy and identify and resolve constrai
opportunities. To achieve this, the contractor will identify and pri@atwith SERNA and ICF a list of actions tha
will count as ProParqueds contribution to the in

define an objective and any relevant products or outputs. Multiyear actions will include anjaciivels and
targets. The COTR will review and approve these actions before implementation starts.

Actions will be considered oOcompletedo6 when t he
all products and/or outputs have been apprdvuey the GOH and the COTR.

Unit of Measure: Completed actions

Disaggregated by: Thematic contribution to the National Strategy
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Justification & Management Utility: A national strategy to implement REDD+ provides incentives directly
forest ownersand users to better manage and protect their forests. REDD+ can generate large, cheap, and
greenhouse gas emission reductions on a local and global scale. It can also provide income or economic

opportunity for impoverished populations. Of particulaterest for meeting the objectives of ProParque, REDD
schemes based around protected areas or private reserves can provide a revenue stream for the SINAHP ¢
contribute to the financial sustainability of the system while contributing to the suadiiity of PPS.

PLAN FOR DATA ACQUISITION BY USAID

Data collection method:  Each action will be review in detail to assure the each of them is successfully
contributing to the overall objectives of the strategy. Data necessary to document that thenadtave been
completed will be obtained by the Contractor.

Data Source: Contractor

Method of data acquisition by ProParque: Selfgenerated

Method of data acquisition by USAID:  Contractor reports

Frequency and timing of data acquisition by ProParque: As milestones are completed

Frequency and timing of data acquisition by USAID: As milestones are completed

Budget mechanism: Included in overall program cost

Individual responsible in ProParque: DCOP (Primary); M&E Team Leader (Secondary)

Indivi dual responsible at USAID: COTR

Individual responsible for providing data to USAID: COP

Location of Data Storage: TAMIS, hard and soft copies of action inputs, reports and process documents

DATA QUALITY ISSUES

Date of Initial Data Quality Assessment : Nov 2011

Known Data Limitations and Significance (if any): None foreseen

Actions Taken or Planned to Address Data Limitations: None programmed

Date of Future Data Quality Assessments: 2015

Procedures for Future Data Quality Assessments:  COTR will review quarterly reports and decide if a
DQA is required before 2015

Explanatory Notes:

PERFORMANCE INDICATOR VALUES 3 (strategy)

Target Actual
FY - - Notes
Annual Cumulative Annual Cumulative
2012
2013 3 3
2014 2 5
2015
2016

THIS SHEET LAST UPDATED ON: June, 2012
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2.4 Cantidad de emisiones de gases de invernadero, medida en toneladas
métricas de carbono equivalente, reducidas o secuestradas como
resultado de la asistencia del USG

Quantity of Greenhouse Gas Emissions, Me asured In Metric Tons of Carbon Dioxide Equivalent,

Reduced or Sequestered as a Result Of USG Assistance

Name of Assistance Objective: AO2 6 Poverty Reduced through Sustainable Br@ased Economic Growth

Name of Intermediate Result: IR 2.38 Capacity toMitigate and Adapt to Climate Change Strengthened as
result of USG assistance

Name of Sub -Intermediate Result: SubIR 2.3.18 GOH Climate Change Policy Established and Implemen
as a result of USG assistance

Name of Indicator:  Quantity of greenhoge gas emissions, measured in metric tons of carbon dioxide
equivalent, reduced or sequestered as a result Of USG assistance

Geographic Focus: Pr oPar queds Sustainable Productive Lan

Is thisa STANDARD indicator ? No__ Yes X FAF Program Element:  4.8.1 Natural Resources
and Biodiversity

DESCRIPTION

Precise Definition(s): The amount of emissions, in metric tons of carbon dioxide equivalent (CO2e), which
reduced or sequestered as a result of US@Ggrams in ProParque SPLs and protected areas.

Carbon sequestration refers to removing CO2 from the atmosphere, either from enhancing natural sequestt
(through carbon sinks such as oceans and plants) or artificially capturing and storing carhmndrgreenhouse
gas emissions refers to measurable reductions of GGE in processes such as value added processing and

manufacturing, energy generation (i.e. conversion to clean or renewable energy generation as opposed to f
fuels, energy use (i.e. imgved wood burning stoves), and avoided deforestation.

Metric tons of carbon sequestered will be measured using UNFCC Gold Standard Protocols or IPCC Tier 2
Tier 3 approved methodologies, whichever is appropriate for the intervention being assessed.

0As a result of USG assistancedéd means reductionsg
identificadas para ser propuestas como sitios REDD¢,apentan cuya medicién de carbéan be directly
attributable to ProParque interventions, improveaod burning cook stove TA programs, the corresponding
reduction in emissions as a result of clean energy facility implementation, the adoption of clean production
standards and certifications, and other such technical assistance.

Unit of Measure: Metric tons of CO2 equivalent

Disaggregated by: Reduced or sequestered CO2e per SPL, per protected area

Justification & Management Utility:  CO2 equivalent is now the worladvide standard measure of carbon
emissions reductions or sequestration and represahtseffectiveness and scale of USG program impacts
designed to reduce levels of greenhouse gases in the atmosphere.

PLAN FOR DATA ACQUISITION BY USAID

Data collection method:  The contractor will develop a baseline that is recognized by the UNFCC that
measures CO2e emission and estimates future sequestration and reduction. Upon implementation of prdgec
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lasidentificaciordel valor decarbdnforestal the contractor will verify the amount of CO2e metric tons
sequestered and reduced. The verificatwill be made every two years, while progress will be reported quarte

Data Source: Analytical inputs will be obtained from implementing partners

Method of data acquisition by ProParque: Selfgenerated using internationally accepted methodologies

Method of data acquisition by USAID: Contractords quarterly and an

Frequency and timing of data acquisition by ProParque: Quarterly; annually

Frequency and timing of data acquisition by USAID  Quarterly; annually

Budget mechanism: Includedin total project cost

Individual responsible in ProParque:  DCOP (Primary); M&E Team Leader (Secondary)

Individual responsible at USAID: COTR

Individual responsible for providing data to USAID: COP

Location of Data Storage: TAMIS, hard and soft cogs of inputs, analytical documents

DATA QUALITY ISSUES

Date of Initial Data Quality Assessment: 2011

Known Data Limitations and Significance (if any): calculation of actual amounts of CO2e sequestered a
reduced can vary depending upon methodologgdy laestimaciondel secuestro yeducciénde emisiones de
carbdénforestal si verificar tiene altas incertidumbres

Actions Taken or Planned to Address Data Limitations: Limit scale of sample. Agree upon measuremen
methodology with COTR for each typef@ctivity prior to establishing baseline. The COTR will verify the
methodology by participating in one calculation for each application.

Date of Future Data Quality Assessments: 2014

Procedures for Future Data Quality Assessments: The Data Quality Assssment methodology is detailed
in the DQA Worksheet (addendum to the PMP). The COTR will review reports and decide if a DQA is requi
before the three year period.

Explanatory Notes:

PERFORMANCE INDICATOR VALUES 0 (metric tons)

Target Actual
FY : : Not es
Annual Cumulative Annual | Cumulative
2012
2013
2014 1 1 Option A target
2015
2016 3 4 Cumulative target for
Option A + Option B

THIS SHEET LAST UPDATED ON: April 7, 2012
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Anexo 1

Ejemplo de actividades preparatorias PPS Central
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Anexo 1. Ejemplo de aplicacion para el incremento de capacidades locales.

En el Cuadro que sigue se dan ejemplos del tipo de actividades preparatorias que pueden llevarse a
cabo con los socios localesn este caso, del PPS Centradnde ya se ha realizado la consulRara

cada uno de estos temas, se realizaran actividades y se generaran productos que demuestren el
incremento en capacidades locales para implementar, al mediano o largo plazo, proyectos REDD+,
enmarcando su aplicaci@m los PPS priorizados para el teria. la medida que se consulten los otros

PPS, se identificaran igualmente estas actividades.

a. Incremento en las capacidades de identificacion deetficios en el PPS Central

Actividad Sub-productos / nivel de prioridad determinado para el
estratégica a Producto principal PPS Central, como ejemplo (ROjO: AltO, Amatrillo:
fortalecer Medio; y Verde: Bajo)

Reconocimiento
de servicios eco
sistémicos en el
PPS Central.

Como aplicar los
potenciales
beneficios de los
SEervicios eco
sistémicos en el
PPS

Como aplicar los
potenciales
beneficios de los
Servicios eco
sistémicos en el
PPS

Programa de Progmama de Educacion Ambiental dirigida reducir el consun

aprovechamiento de de lefia.
recursos energéticos
renovables. Proyectode FogonesMejorados
Disminuir el
consumo de lefia Incorporar PlantacioneEndoenergéticag manejo de los
Astilleros.

Promover el uso déviodigestores
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Qgttrlzltce!a?ca . Producto principal Sub-productos / nivel de prioridad determinado para el
9 PPS Central. como eiemplo (Roio: Alto: Amatrillo:

Programa de capacitacion

Disminuir la equipamiento e incentivos| Desarrollo de Guia de Manejo de Fuego en parcelas agrico
incidencia de para lograr el Capacitaciompracticay equipamiento en el uso de las guias d
incendios apropiamientodel bien en [ manejo de fuego.

forestales en el | juntas de agua, patronatoq ntroduccién de sistemas agroforestales y sipastoriles en
PPS Central y guardarecursos. areas con propension a incendios.

Distribucién de

roles, funciones y
responsabilidades
de los actores
involucrados en el
PPS Centia

Transparencia,
auditoria social y
rendicion de
cuentas de los
recursos
generados a patrti
delos Co
Beneficios
identificados en el
PPS Central.

Promover la
responsabilidad
ambiental
empresarial en el
PPS Central

Fortalecer
capacidadeen
conocimiento de
manejo de areas
protegidas,
gobernanza
forestal, cambio
climatico, REDD+
de los actores del
PPS Central.
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b.

Incremento de capacidades técnicas de medicién y monitereel PPS Central

Actividad
estratégica a
fortalecer

Sub-productos / nivel de prioridad determinado para el
Producto principal PPS Central, como ejemplo (Roj o: Alto; Amarillo:
Medio; y Verde: Bajo)

Superficie con
cobertura

boscosa/ potencial

forestal del
bosque
predominante

Ecuaciones alométricas d¢
biomasa

Aérea

Fraccion de carbono por | 1. Andlisis de la informacion del inventario forestal. 2. Toma
especies dominantes de l§ muestrasen el campo. 3. Analisis de muestras de laboratoric
zona Analisis de la fraccién de carbono.

Célculo de acumulacion y| 1. Publicacion cientifica de los resultados. 2. Publicacion poj
captura de carbono de la | se los resulidos. 3. Talleres de socializacion de los resultadt
biomasa aérea de toda el
area

Tasa de
deforestacion,
degradacion /
fugas

Monitoreo permanente de
captura de carbono y plan
de verificacion, capacidad
de reporte

Adquisicion de quipo para
levantamiento de
inventarios y
determinacion de la
fraccién de carbono por
especie

Parcelas de cuantificacion
monitoreo intensivo

Torres de flujo de carbong

Compra de materiales de
las torres
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Actividad Sub-productos / nivel de prioridad determinado para el
estratégica a Producto principal PPS Central, como ejemplo (Roj o: Alto; Amarillo:
fortalecer Medio; y Verde: Bajo)

Socializacion de resultado| 1. Publicaciones cientifica y popular deuleslos. 2. Talleres de
socializacién comunitaria.

Disponibilidad y | Esquemas de pagos Revision y orientacion Subcomité de REDD+ y comanejadot
posibilidad de
llenar vacio de
informacion del
area de andlisis

Inventarios de Inventarios de pblaciones de flora, fauna, bianuales
biodiversidad
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c. Incremento en capacidades locales en aspectos legales/gobernanza y estructuras

financieras en el PPS Central

Actividad
estratégica a
fortalecer

Sub-productos nivel de prioridad determinado pa ra el
Producto principal PPS Central, como ejemplo (Rojo: Alto; Amarillo:
Medio; y Verde: Bajo)

Incrementar el
Nivel de

Crear organizaciones
locales.

Gobernanza

Fortalecimiento
organizacional en manejo
de recursos naturales. Gira de Intercambio de experiencia

Proveer bancos de equipo para monitoreo, proteccién fores
y material educativo.

Tener la
seguridad sobre Iz
tenencia de la
tierra

Insertar al PANACAM y la
Tigra al Patrimonio
Nacional Inalienable y
Definir la tenencia de la
tierra de las areas con
mayor potencial a
establecer proyectos de
carbono.

Crear espacios para incidi| Propiciar reuniones de coordinacion entre las organizacione
en la priorizacién de locales y Autoridades Municipales y demas tomadores de
actividades para ejecutar | decsiones

proyectos en manejo de
recursos.

Formar mesas de trabajo | formar 10 Mesas de Trabajo REDD+ de acuerdo a las area
REDD+ dentro del PPS. | priorizadas

Establecer alianzas con la|
mesas forestales de las
regionales del SEPLAN.

Incrementar el
Nivel de
Gobernabilidad,

Declaratoria de micre
cuencas, asegurar el
decreto de limites de
PANACAM y PN la Tigra

Un sistema transparente
de auditoria gie permita el
claro seguimiento de los
resultados y si alcanza las
poblaciones objetivos
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APPENDIX C:

STAFF ORGANIZATIONAL
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|. COPECO
=Y USAID

’{«\% DEL PUEBLO DE LOS ESTADOS
- UNIDOS DE AMERICA

CONTRIBUCION DE LA COMISION PERMANENTE DE CONTINGENCIAS (COPECO)
REPORTE TRIMESTRAL (LEMPIRAS)
Periodo: Julio- Septiembre 2012

TABLE 41. COPECO Q4 CONTRIBUTION TO USAID PROPARQUE

Balance Anterior Actividad del Trimestre Total Acumulado
Efectivo En especie Efectivo En especie  Efectivo En especie

ProParque

Observaciones

Lineas de colaboracion

Sub IR 2.1 Rural Micro, Small and Medium Enterprise
(MSME) Growth Increased - - - - - -
Sub IR 2.2 Honduran Biodiversity & Natural Resources

Conserved = = = = = =
Sub IR 2.3: Capacity to Mitigate and Adapt to Climate

Change Strengthened - 30,165 - 29,505 - 59,670
2.3.3 Gestion de riesgo y adaptacion al cambio climatico - 30,165 - 29,505 - 59,670

1. Andlisis y evaluacién sobre las capacidades para la
prevencion, mitigacion y respuesta a desastres a nivel local

Proceso de disefio, compilacion, construccién, validacién
y certificacion de herramientas metodolégicas para la
evaluacion de capacidades locales para la adaptacion al
cambio climatico y la respuesta a eventos adversos. 30,165 263 - 30,428
2. Linea de base como resultado de los ejercicios de
analisis para evaluar las capacidades para la prevencion,
mitigacion y respuesta ante desastres en 30
municipalidades y 180 comunidades. 29,242 - 29,242
3. Planes de accion para asistencia (capacitaciones y
equipamiento) a los CODEL (180) y CODEM (30) de
acuerdo a los resultados de las evaluaciones iniciales. - -
4. Contenidos de los cursos de capacitacion para el
fortalecimiento de los CODEM y CODEL. - -

Total \ - 30,165 - 29,505 - 59,670
Grand Total ! e 9670
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FIGURE 1. COPECO AUTHORIZATION LETTER ON Q4 CONTRIBUTIONS TO USAID

PROPARQUE

Tegucigalpa M.D.C.

COMISION PERMANENTE DE C ONTINGENCIAS

OFICIO-0OSC-008-2012

26 de octubre del 2012

Sefior Christopher Seeley
Director de Proyecto
USAID ProParque

Estimado sefior Seeley;

Por medio de la presente remito a Usted un cuadro resumen de las contribuciones que la Comisién
Permanente de Contingencias “COPECO” ha realizado en apoyo a la implementacién del proyecto USAID
ProParque durante el periodo julio —septiembre del 2012.

Estas contribuciones equivalen a un monto de Lps 29,504.86 y corresponden al involucramiento de
nuestros técnicos del nivel central y regional en la implementacién de las actividades siguientes:

1.

2.

Seleccién de las comunidades participantes para la linea de base en 31 municipios del drea de
influencia del proyecto USAID ProParque.

Levantamiento de la informacién de campo para la linea de base sobre las capacidades locales
para la adaptacién al cambio climatico y la respuesta a eventos adversos aplicando las
herramientas metodoldgicas avaladas por COPECO.

Sin otro particular, me suscribo de Usted

Atentamente,
4 200 |
/ Doctor Carlos Cordero.
- S ionado Naciona
CC: archivo prevenir

vivir
Linea de Emergencia 113

TEL.: (504) 229-0606 FAX: (504) 229-0616 TEGUCIGALPA, M.D.C., HONDURAS, C.A.

E-mail: copeco@copeco.hn
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I. ICF

Ty
s
%

=" USAID

,}// DEL PUEBLO DE LOS ESTADOS
_— UNIDOS DE AMERICA

ProParque

fce

SERVIMOS
NATURALEZA

CONTRIBUCION DEL INSTITUTO DE CONSERVACION FORESTAL, VIDA SILVESTRE Y
AREAS PROTEGIDAS
REPORTE TRIMESTRAL (LEMPIRAS)

Periodo:

TABLE 42. ICF Q4 CONTRIBUTION TO USAID PROPARQUE
Balance Anterior

Lineas de colaboracion

Julio- Septiembre 2012

‘ Actividad del Trimestre Total Acumulado

Observaciones

Sub IR 2.1 Rural Micro, Small and
Medium Enterprise (MSME) Growth
Increased

Efectivo

9,600

‘ En especie

28,960

‘ Efectivo En especie Efectivo

= = 9,600

En especie

28,960

1. Apoyo al fortalecimiento de MIPYME
forestales, agroforestales y turismo.

- Talleres con comanejadores para
identificacion previa de amenazas y definir
las cadenas a analizar.

18,160

18,160

- Desarrollo de los analisis de cadena de
valor y plan de accion.

9,600

10,800

9,600

10,800

2. Vincular estrategias de crecimiento en
el sector de turismo con las estrategias
de SINAPH sobre ecoturismo,
concesiones, etc.

3. En los sectores forestales, impulsar
los modelos forestales comunales en
base de las nuevas leyes, combinado
con certificaciones y un salto en la
competitividad.

4. Apoyar los esfuerzos de legalidad y
competitividad en el sector de MIPYME
forestales y agroforestales.
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Lineas de colaboracion

Balance Anterior

Efectivo

En especie

‘ Actividad del Trimestre

‘ Efectivo

En especie

Total Acumulado

Efectivo

Observaciones
En especie

Sub IR 2.2 Honduran Biodiversity &
Natural Resources Conserved

24,200

558,200

51,000

375,390

75,200

933,590

5. Mejorar la integridad ecoldgica de las
areas protegidas (10 AP)

- Monitoreo Bioldgico: Integridad
ecolégica, analisis de amenazas,
alianza para Monitoreo Biologico*

5,000

90,600

36,000

109,090

41,000

199,690

6. Ampliacion del area bajo proteccién
en tierras privadas (incentivos;
trabajando con REHNAP)

7. Mejorar la aplicacién municipal de las
leyes y regulaciones de las areas
protegidas.

- Fortalecimiento de municipalidades (6)

16,300

2,000

14,300

2,000

30,600

8. Mejorar la efectividad de manejo
(estructura, reglamento institucional y
categorizacion)

-comanejo y sistemas de efectividad de
manejo: Efectividad de manejo en &reas
protegidas, evaluacion planes de manejo,
evaluacion del co-manejo, fortalecimiento
de MOCAPH, re-categorizacion de areas
protegidas, resolucion conflicto PNPB,
guias técnicas para ecosistemas marinos,
riparios y humedales, interpretacion y
educacion ambiental (4)

220,000

8,000

103,000

8,000

323,000

9. Mejorar los ingresos del SINAPH (re-
ingenieria de su sistema de
financiamiento)

4,000

4,000

10. Aumentar el nimero de visitantes
(estrategia de turismo para el SINAPH y
reglamento para las facilidades de
atencién al turista)

12,000

12,000

11. Implementar Pago por Servicios
Ambientales (PSA) (en el area
conservada bajo PSA y &rea piloto para
créditos de carbono)

18,000

18,000
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Lineas de colaboracion

Balance Anterior

Efectivo

En especie

‘ Actividad del Trimestre

‘ Efectivo

En especie

Total Acumulado

Efectivo

En especie

Observaciones

12. Mejorar la capacidad de la
municipalidad para implementar politicas
ambientales (ordenanzas para controlar
las amenazas en las APs)

13. Aumentar el nimero de empresas
gue implementan en su negocio,
practicas mas amigables con la
conservacion

14. Fortalecer la institucionalidad del ICF
para poder hacer frente a las
responsabilidades del SINAPH.

- Fortalecimiento institucional del ICF:
Regulaciones para el SINAPH, Sistema
financiero del SINAPH, Mejorar el
funcionamiento del DAPVS,
Establecimiento del Servicio de
Guardaparques, identidad y promocion
del SINAPH, Mecanismos de
coordinacién (3)

130,000

5,000

102,000

5,000

232,000

15. Generacion de informacion y
coordinar publicaciones sobre las
tematicas establecidas.

16. Incorporar los elementos de género
en los procesos de fortalecimiento del
SINAPH, creando a la vez capacidades
nacionales en el ICF en el tema de
género.

5,000

5,000

17. Reservas naturales privadas (2)

64,000

8,000

72,000

18. Involucramiento del sector privado en
paisajes productivos (5

Grand Total

587,160

51,000

375,390
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FIGURE 2. ICF AUTHORIZATION LETTER ON Q4 CONTRIBUTIONS TO USAID

Areas Protegidas y Vida Silvestre

Tegucigalpa M.D.C,
25 de Octubre del 2012 Oficio DAP-089-2012

Sefior

Chistopher Seeley

Director de USAID ProParque
Su Oficina

Ref. Contribucién ¢.ie ICF en IV Trimestre

Estimado Seiior Seeley:

Me dirijo a usted para remitirle informacién sobre la contribucién del Instituto Nacional de
Conservacion y Desarrollo Forestal, Areas Protegidas y Vida Silvestre en las actividades
ejecutadas por ProParque en el IV trimestre, se estima que nuestra colaboracién es de
1047,350 lempiras, estas cifras fueron trabajadas en coordinacién con el personal del proyecto
y el Departamento de Areas Protegidas de ICF.

Agradezco el apoyo que nos han brindado y me despido de Usted reiterandole el compromiso

institucional para coordinar las actividades del Proyecto.

Atentamente.

Apartado Postal No. 3481, Teléfono 2223-7303/ 8587, Col. Brisas de Olancho, Comayagiiela, M.D.C.

[ Instituto Nacional de Conservacién y Desarrollo Forestal, §){ SRBSicona
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. 1IHT

=% USAID

DEL PUEBLO DE LOS ESTADOS
UNIDOS DE AMERICA

ProParque b udl

CONTRIBUCION DEL INSTITUTO HONDURENO DE TURISMO
REPORTE TRIMESTRAL (LEMPIRAS)
Periodo: Julio- Septiembre 2012

TABLE 43. IHT Q4 CONTRIBUTION TO USAID PROPARQUE
Balance Anterior ‘ Actividad del Trimestre Total Acumulado

Lineas de colaboracion Observaciones

En especie Efectivo En especie
Sub IR 2.1 Rural Micro, Small and
Medium Enterprise (MSME) Growth

Increased - 25,563.00 - 2,000.00 - 27,563.00
a. Apoyo al fortalecimiento de MIPYME
forestales, agroforestales y turismo.* - 25,563 2,000 - 27,563

a) Apoyar los esfuerzos de legalidad
y competitividad en el sector de
MIPYME y prestadores de servicios
turisticos a través de la adopcion de
normas y estandares de calidad; - - - -
b) Incentivar la empleabilidad de
prestadores de servicios de guias a
través de la creacion de programas
de acreditacion; - - - -
c¢) Promover acceso a mercados
nacionales, regionales e
internacionales para las MIPYME
turisticas a través del uso de canales
tradicionales asi como soluciones
tecnolégicas; - - - -

d) Facilitar la creacién de un sistema
integrado de informacion y asistencia - - - -
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Balance Anterior Actividad del Trimestre Total Acumulado

Lineas de colaboracion Observaciones

En especie Efectivo En especie
para visitantes, mercadeo e
inteligencia turistica y promocion de
las inversiones;
Sub IR 2.2 Honduran Biodiversity &

Natural Resources Conserved - 6,189.00 - 4,000.00 - 10,189.00
h. Mejorar la efectividad de manejo
(estructura, reglamento institucional y
categorizacion)** - 6,189 4,000 - 10,189

e) Aumentar el nimero de MIPYME
gque implementan en su negocio,
practicas mas amigables con la
conservacion; - - - -
f) Desarrollar regulaciones para
promover la oferta de servicios
comerciales turisticos privados en AP - - - -
g) Aumentar el nUmero de visitantes
a las AP en los destinos prioritarios
(estrategia de turismo para el
SINAPH y reglamento para las
facilidades de atencion al turista); e - - - -
h) Incorporar elementos de género
en los procesos de fortalecimiento
del sector turistico, creando a la vez
capacidades nacionales en el IHT en
el tema de género. - - - -

Grand Total
37,752
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FIGURE 3. IHT AUTHORIZATION LETTER ON Q4 CONTRIBUTIONS TO USAID
PROPARQUE

HONDURAS
JJ sstd i{w’

Tegucigalpa M.D.C
11 de octubre de 2012
Oficio No. 130 - GPDP — 2012

Sefior

Christopher Seeley
Director de Proyecto
USAID ProParque
Presente.

Estimado Sefior Seeley;
Por medio de la presente me dirijo a Usted, con el objetivo de remitir el Cuadro de Contribucion

de Donante que ha realizo el Instituto Hondurefio de Turismo, en el tercer trimestres del afio en
curso.

Es importante destacar que esta contribucién corresponde a las diferentes actividades de
seguimiento en que han participado los técnicos al Proyecto de Proparque, en sus diferentes
mesas de turismo.

Sin otro particular, me suscribo de Usted.

Atentamente,

,{:‘\11)1'0 Ho,_.a\‘l\
LR X

IN
HO!
DE

Col. San Carlos, Edif. Europa * Apdo. Postal No. 3261 * Tegucigalpa, Honduras *+ PBX 504-222-2124
E-MAIL hondurastourism.com * HONDURAS 800-222-8687 * USA / CANADA 800-410-9608 LETSGOHONDURAS.COM
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=2 USAID

%/ DEL PUEBLO DE LOS ESTADOS
- UNIDOS DE AMERICA

ProParque  SAG_
CONTRIBUCION DE LA SECRETARIA DE AGRICULTURA Y GANADERIA
REPORTE TRIMESTRAL (LEMPIRAS)

Periodo: Julio- Septiembre 2012

TABLE 44. SAG Q4 CONTRIBUTION TO USAID PROPARQUE

Balance Anterior Actividad del Trimestre Total Acumulado

Lineas de colaboracion Observaciones

Efectivo ‘ En especie‘ Efectivo En especie Efectivo En especie

Sub IR 2.1 Rural Micro, Small and Medium

Enterprise (MSME) Growth Increased SO

6,000

56,000 15,333 71,333

a. ldentificar, priorizar y seleccionar, para
su apoyo, aquellas cadenas
agroalimentarias que cumplen con uno o
dos de los siguientes aspectos: i) sus
sistemas de produccion representan una
amenaza a la integridad ecoldgica de las
areas protegidas del ProParque; vy ii) existe
potencial econémico para el mejoramiento
del nivel de vida de las poblaciones que
viven en o alrededor de las areas
protegidas. - - 15,333 15,333
b. En los casos donde aplique, llevar a
cabo un andlisis de la cadena de valor
(cadenas agroalimentarias seleccionadas),
identificando entre otros aspectos, las
limitantes y potencial de mejora que
conlleven a la elaboracion de un plan de
accién conjunto. - - - -
Revision de documentos: a) analisis de
cadena de valor de Rambutan y café y
b) planes de accion 6,000 14,000 6,000 14,000
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Lineas de colaboracion

Balance Anterior

‘ Actividad del Trimestre

Total Acumulado

Observaciones

Socializaciéon documentos: a) plan de
acciéon cadena de valor de rambutan con
Frutela

Efectivo

14,000

En especie

Efectivo

En especie

14,000

Reunién Comité Regional de Cadena de
Valor de Café (Analisis de subproyectos
de capacitacion y asistencia técnica en
alianza con BECAMO)

14,000

14,000

Entrevistas con actores claves de la
Cadena de Valor de Ganaderia en el PN
Sierra de Agalta

14,000

14,000

Socializacion de todas las cadenas de
valor y planificacién de acciones

c. Promover y fomentar las buenas
practicas agroforestales (BPA) en las
cadenas agroalimentarias seleccionadas,
tratando en lo posible de implementar
acciones de certificacion.

d. Incrementar la competitividad de las
cadenas agroalimentarias de produccion y
su capacidad de insertarse en los
mercados nacional e internacional

e. Apoyar la foresteria comunitaria a
través de sistemas agroforestales y
silvoagropastoriles.

f. Apoyo al fortalecimiento de MIPYME
forestales, agroforestales y ecoturismo.

g. Apoyar los esfuerzos de legalidad y
competitividad en el sector de MIPYME
forestales y agroforestales.

Sub IR 2.2 Honduran Biodiversity &
Natural Resources Conserved

h. Mejorar la integridad ecoldgica de las
diez &reas protegidas

i. Mejorar la aplicaciéon municipal de las
leyes y regulaciones de las areas
protegidas.

j. Implementar Pago por Servicios
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Balance Anterior ‘ Actividad del Trimestre Total Acumulado

Lineas de colaboracion Observaciones

e En especie  Efectivo En especie
Ambientales en el area conservada. - - -

k. Mejorar la capacidad de las
municipalidades para implementar
politicas ambientales, especificamente
ordenanzas para controlar las amenazas
en las APs. - -
I. Aumentar el niUmero de empresas que
implementan en su negocio, practicas mas
amigables con la conservacion. - -
m. Generar informacion y coordinar
publicaciones sobre las tematicas
establecidas. - -
n. Incorporar los elementos de género en
los procesos de fortalecimiento de las
cadenas productivas implementadas por
la SAG a través de sus secretarios y
comités de cadena. - -

15,333 6,000 71,333
Grand Total | 77,333
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FIGURE 4. SAG AUTHORIZATION LETTER ON Q4 CONTRIBUTIONS TO USAID
PROPARQUE

SECRETARIA DE AGRICULTURA Y GANADERIA ‘ ”~
PROGRAMA NACIONAL DE DESARROLLO AGROALIMENTARIO nggz@g
PRONAGRO |

Tegucigalpa, M.D.C.,
25 de Octubre de 2012

SAG-PRO-217-2012

Sefior

Chistopher Seeley
Director USAID/Proparque
Su Oficina

Estimado Sefior Seeley:

Por este medio remitimos a su oficina la matriz que contiene la contribucién en especies que
la Secretaria de Estado en los Despachos de Agricultura y Ganaderia (SAG) ha contribuido
en el marco de las cadenas agroalimentarias que atiende el Programa Nacional de Desarrolio
Agroalimentario (Pronagro) para la implementacién del Proyecto USAIDIProparque durante el
Tercer Trimestre del 2012.

Agradeciendo su atencion al presente

Sin otro particular, me suscribo de usted.

wucucvf:*g‘
( »:" ’;
=3 zf
r ¢ ;
\\‘ e i.
ANAPOSAS  \zgmeccd. S/
Directora de PRONA
SAG

» Arnold Sanchez, Asistente Ministerial SAG
»  Archivo

Avenida la FAO, Edificio DICTA, 2da Planta, Telfax. 232-1654, Tel, Tegucigalpa, M.D.C., Honduras, C.A.

R I i
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V. SERNA

m;\ ym%@&!g?m PrOParque ‘||‘js

CONTRIBUCION DE SECRETARIA DE RECURSOS NATURALES Y AMBIENTE
REPORTE TRIMESTRAL (LEMPIRAS)
Periodo: Julio- Septiembre 2012

TABLE 45. SERNA Q4 CONTRIBUTION TO USAID PROPARQUE

Balance Anterior Actividad del Trimestre Total Acumulado

Lineas de colaboracion Observaciones

Efectivo ‘ En especie ‘ Efectivo En especie Efectivo | En especie

Sub IR 2.1 Rural Micro, Small and Medium

Enterprise (MSME) Growth Increased - 1,100 0 - - 1,100
1. Mejoramiento de las regulaciones
referentes a otros tipos de proyectos
productivos en areas protegidas, de
manera que resulten en procedimientos
que promueven el desarrollo de forma
transparente y agil a la vez que procuran la
conservacion de la flora, fauna y fuentes de
agua, particularmente en el caso de
MIPYME. - - - -
2. Mejoramiento de las regulaciones
referentes a procesos de socializacion de
proyectos, de manera que resulten en
procedimientos mas transparentes y agiles;
con especial énfasis en la socializacion de
proyectos en areas protegidas - 1,100 - 1,100
3. Generacion de guias de buenas
practicas y produccion mas limpia para
sectores productivos clave en el desarrollo
sostenible de las areas protegidas. - - -
4. Mejoramiento del desempefio ambiental
de empresas en areas protegidas. - -
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Lineas de colaboracion

Balance Anterior

‘ Actividad del Trimestre

Total Acumulado

Observaciones

5. Preparacion de estudios de caso sobre

procesos exitosos de agilizacion de
tramites de permisos ambientales.

Efectivo En especie ‘ Efectivo

En especie Efectivo En especie

Sub IR 2.2 Honduran Biodiversity &
Natural Resources Conserved

56100

6. Apoyo en los procesos de organizacién
y funcionamiento de las Unidades
Ambientales Municipales (UMA) en areas
protegidas.

49,500

7. Apoyo en el fortalecimiento de las
capacidades técnicas y legales de las UMA
en areas protegidas, incluyendo la
capacitacién de las mismas sobre el
manejo de las nuevas regulaciones y
formatos relativos a energia renovable y
otras actividades productivas.

1,650

8. Apoyo en el desarrollo, actualizacion e
implementacion del Plan de Accion
Ambiental Municipal de las Municipales
ubicadas en el area de influencia inmediata
de ProParque, incluyendo la creacién de
ordenanzas orientadas al cumplimiento de
este plan.

1,650

9. Apoyar la validacién y caracterizacion de
la linea Base las UMA, en coordinacién con
otras instituciones del Estado como la
AMHON

1,650

10. Incorporar los elementos de género,
creando capacidades nacionales en la
SERNA en el tema de género.

1,650

Sub IR 2.3: Capacity to Mitigate and Adapt
to Climate Change Strengthened

35,200

21,450

56,650

2.3.1 Cambio Climético (REDD +)

20,400

8,250

28,650
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Balance Anterior ‘ Actividad del Trimestre Total Acumulado

Lineas de colaboracion - ——— —— Observaciones
Efectivo En especie ‘ Efectivo En especie Efectivo En especie
11. Identificacion de 5 actividades

estrategias de apoyo al subcomité de
REDD+ en la implementacién de la EN-
REDD+ - 2,000 825

2,825

12. Elaboracion de pasos para la
identificacién de sitios piloto incluyendo
prioridades de ProParque - 8,800 - 8,800
13. Seleccion de sitio para actividades
preparatorias REDD+ en el PN Sierra de
Agalta - 1,100 3,300 - 4,400

14. Definir el plan de trabajo con el USFS ) 3,300 3,300 . 6,600

15. Disefio de los inventarios de carbono
forestal en 4 Areas protegidas - 3,000 - 3,000
16. Planificacién de la linea de base sub-
nacional con informacion de 5 de las areas
protegidas - 1,100 825 - 1,925
17. Discusién y necesidades de
informacion para el trabajo de adaptacion
al cambio climético - 1,100
2.3.2 Energia Renovable/Limpia

1,100

- 7,700 - 13,200

20,900

18. Mejoramiento de las regulaciones
referentes a energia renovable, de manera
que resulten en procedimientos mas
transparentes y agiles; especialmente en el
caso de proyectos de menor envergadura. - 1,100 3,300 - 4,400
- Establecimiento de carta de
entendimiento para el trabajo conjunto. - 3,300 - 3,300
19. Mejoramiento de los formularios, tablas
y demés formatos relacionadas con la
aprobacion de proyectos de energia
renovable, de manera que resulten en
procedimientos mas transparentes y agiles. - 1,100 1,650 - 2,750
20. Apoyo a la socializacion de las nuevas
regulaciones y formatos relativos a energia
renovable y otras actividades productivas - 1,100 8,250 - 9,350
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Balance Anterior ‘ Actividad del Trimestre Total Acumulado

Lineas de colaboracion Observaciones

En especie Efectivo En especie

en areas protegidas.

21. Mejoramiento de las regulaciones
referentes a eficiencia energética y su
vinculacion a la adaptacion al cambio
climético - 1,100
2.3.3 Gestion de riesgo y adaptacion al
cambio climatico
22. Elaboracion de la herramienta para
evaluacion de capacidades locales sobre
reduccion de riesgo a desastres y
adaptacioén al cambio climatico - 6,000

1,100

7,100 = = 7,100

1
o
o
o
o

23. Elaboracion de planes de accion
locales para la adaptacién al Cambio
climatico - 1,100 - 1,100

Grand Total ‘

113,850
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FIGURE 5. SERNA AUTHORIZATION LETTER ON Q4 CONTRIBUTIONS TO USAID
PROPARQUE

Repiblica SERNA
de Honduras
SECRETARIA DE RECURSOS
NATURALES Y AMBIENTE

UPEG-035-2012 18 de octubre de 2012

Sefior

Christopher Seeley
Director USAID/Proparque
Su oficina

Estimado Sefior Seeley:
Por este medio remitimos a usted la matriz que contiene la informacion de los aportes en
especies, que esta Secretaria de Estado ha hecho para la implementacién del proyecto

USAID/Proparque, esto en el Tercer Trimestre del afio en curso.

Agradecemos su acostumbrada colaboracién, esperando continuar nuestras relaciones
laborales, me suscribo

Respetuosamente,

Carlos Alberto Thom
Director UP|
Secretaria de Recursos Naturales y Ambiente (SERNA)
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FY2012 (Y1) Procurement

The term Government furnished property wherever it may appear in theifaglolause, shalhean (1)
non-expendable personal property owned by or leased to the U.S. Governmmheied to the
contractor and (2) personal property furnished either prior to or durinmetfmance of this contract by
any U.S. Government aggntable officer to the contractor fose in connection with performance of this
contract and identified by such officer as accountatile.term government property, wherever it may
appear in the following clause, shall megvernmentfurnishedpropery and norexpendable personal
property title to which vests in thé.S. Government under this contract. Nexpendable property, for
purposes of this contract,defined as property which is complete in itself, does not lose its identity or
become a compentpart of another article when put into use; is durable, with an expected service life of
two years or more; and which has a unit cost of more than $500.

TABLE 46: NON-EXPENDABLE PROCUREMENT INVOICED IN FY2012

ANNUAL REPORT OF GOVERNMENT PROPERTYRNCTINR'S CUSTODY

Development Alternatives, Inc. (DAI)

As of September 14, 2012

Furniture and Furnishings ~ Other non
Motor Vehicles expendable
Office | Living Quarters property

A. Value of property as of last repor]

B. Transactions duringhis reporting
period

1. Acquisitions (add):

¥ a. Purchased by contractor $289.048 $23.222 131,022.73

b. Transferred from USAID
2/

c. Transferred from others
Without reimbursement
3/

2. Disposals (deduct)

a. Returned to USAID

b. Transferred to USAID
Contractor Purchased

c. Transferred to other
Government agencies 3/

d. Other disposals 3/
C. Value of property as of reporting
date
D. Estimated average age of Years Years Years Years
contractor held property

USAID PROPARQUE i ANNUAL REPORT FY2012 (SEPTEMBER 20117 SEPTEMBER 2012) 181



APPENDIX F:
Q4 MONTHLY BULLETINS



JULY 2012

{="USAID |ProParque

= r
Q;m" DEL PUEBLO DE LOS ESTADOS
el UNIDOS DE AMERICA

MONTHLY NEWS BULLETIN
July 2012

USAID ProParque Hosts Workshop to Strengthen

Municipal Natural Resource and Protected Areas
Management

On July 4 and 5, 2012, USAID ProParque held
a workshop with representatives from select
municipalities, the Association of Honduran
Municipalities (AHMON), the Honduras Institute
of Forestry Conservation (ICF), the Ministry of
Natural Resources and Environment (SERNA),
and GIZ's Natural Resources Program
(PRORENA) to develop plans to strengthen
municipal capacity to co-manage protected
areas through Municipal Environmental Units
(UMAs).

Through co-management agreements, ICF has
delegated the management and conservation
of most protected areas to NGOs, community
groups, and municipalities, and groups of
municipalites known as mancomunidades.
In other cases, municipalites and
mancomunidades (and their corresponding

Municipal leaders conducting rapid assessment of their municipalities’
environmental management capacity and effectiveness.

UMAs) have often been given the task of
managing municipal micro watersheds. In
This bulletin is distributed electronically on a addition, the ongoing trend of decentralizing
monthly basis in English and Spanish, and informs public administration in Honduras has left
about the activities and accomplishments of USAID municipalities to perform many duties that
P in H 2 g P
ERCESUN T RO e had once fallen to centralized authorities

CONTACT US such as national-level mlplstrles. Recen_t !CF

evaluations on the effectiveness of municipal
USAID ProParque co-managers, however, have found that UMAs
Cuarto Piso Edificio Cooperativa ELGA, Col. Alameda, need to improve their capacity to properly

Tegucigalpa, Honduras.

m I rear s
PBX (504) 2231-3499; Fax: (504) 2232-5964 RIAgS poacinl Sealisaniices

email: honduras@dai.com During the workshop USAID ProParque worked
www.usaid-proparque.org with the municipalities and mancomunidades
USAID ProParque July 2012, #04 Page 1
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that administer the resources of the Sierra de
Agalta National Park (MAMSA) and Celaque
National Park (MAPANCE), as well as the
mancomunidad covering central Atlantida
(MAMUCA), in the Honduran Caribbean region,
to develop a plan that will strengthen the UMAs.
This plan will primarily help UMAs enforce
existing rules and regulations that contribute to
the conservation of natural resources but that
have not been applied or enforced correctly due
to lack of legal understanding.

Workshop participants analyzed the threats
affecting protected areas as well as the role
of municipalities in addressing such threats.
They identified the legal and policy framework
necessary to guarantee the conservation of the
natural resources in their jurisdiction. They also
completed an overall evaluation of the UMAs,
which included analyzing their current capacity
regarding disaster risk reduction, environmental
licensing, personnel and budget management,
planning tools, municipal policies, law
enforcement limitations, and strategic alliances
and coordination with key actors. The evaluation
provided inputs for drafting a comprehensive
UMA strengthening plan that will include training
in environmental public policy and enforcement.
This plan will be finalized in late July 2012.

The workshop is the first step USAID ProParque
is taking with its partners to help UMAs improve
their ability to implement environmental and
natural resource management policies, and
builds upon similar past efforts sponsored by
AHMON's Office of Environmental Management
and SERNA's Office of Environmental Control
and Evaluation. Overall, improved protected
area co-management is an important part of
USAID ProParque’s strategy to strengthen
the National Protected Areas System and the
conservation of protected areas in Honduras.

USAID ProParque

MONTHLY NEWS BULLETIN
July 2012

The Cangrejal River watershed is one example of natural

resources managed by Municipal Environmental Units (UMAs)

More about USAID ProParque

Key Components:

m Component 1: Rural Micro, Small,
and Medium-Sized Enterprise Growth
Increased.

B Component 2: Honduran Biodiversity and
Natural Resources Conserved.

B Component 3: Capacity to Mitigate and
Adapt to Climate Change Strengthened.

July 2012, #04 Page 2
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USAID ProParque, Municipal Environmental Units, and

Local Actors Conduct Threats Assessment of Bay Islands

Marine National Park

With the goal of identifying threats to
biodiversity in the Bay Islands Marine
National Park that will guide mitigation
actions, USAID ProParque conducted a
threats assessment analysis with local
and international conservation NGOs, the
Institute of Forestry Conservation (ICF),
Municipal Environmental Units (UMAs) and
local authorities from Roatan, Guanaja,
José Santos Guardiola, and Utila from
June 18 to 21, 2012. This assessment is
the third of its kind completed by USAID
ProParque to date, with seven left to be
performed in USAID ProParque’s priority
protected areas by the end of 2012.

The Bay Islands Marine National Park, located
around the Bay Islands in the Caribbean Sea,
is divided into three zones: 1) the Coastal Zone,
extending from High Tide Line to 10 meters
inland (343.45 hectares); 2) the Special Marine
Zone, spanning the area from the High Tide Line
to 60 meters deep into the sea (with 52,408.70
hectares); and 3) the Buffer Zone, which
stretches 12 nautical miles out to sea from the
Special Marine Zone (594,400.34 hectares). In
total, the park covers 647,152.49 hectares and
includes the three main islands of the archipelago
— Roatéan, Utila and Guanaja — as well as their
surrounding keys.

The methodology for the threats assessment
analysis, based on the Open Standards for
the Practice of Conservation and developed
by the Conservation Meaures Partnership
which includes The Nature Conservancy in its

USAID ProParque

USAID PROPARQUE i ANNUAL REPORT FY2012 (SEPTEMBER 20111 SEPTEMBER 2012)

The loggerhead sea turtle (Caretta caretta) is a migratory
species threatened at the Bay Islands Marine National Park.

consortium, involved identifying conservation
targets and their respective threats, evaluating
the current state of such targets, and
outlining strategies for mitigating threats. The
conservation targets for the Bay Islands include
specific species of sea creatures (and migratory
species such as sea turtles and whale sharks),
birds, and plants, as well as their sea and land
habitats. Mangrove forests, estuaries, coastal
lagoons, beaches, emerged reefs, keys, coastal
and deep sea grass, and coral reefs are among
the diverse habitats found within the Bay Islands
Marine National Park that are conservation
priorities.

Many of the threats identified through the

analysis are interconnected and affect more
than one conservation target in the Bay Islands.

July2012,#04  Page3
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a multiplicity of threats, among

them overfishing, direct

physical damage from boat anchors, propellers,
and poor diving practices, and invasive species,
specifically the lionfish. The Bay Islands’ sea
turtles are also especially susceptible to threats,
which include poaching and removing eggs from
nests buried on the park’s beaches.

Infrastructure  that is non-compliant  with
environmental regulations also has far reaching
effects on biodiversity within the Bay Islands
Marine National Park. Seaside construction,
for example, affects beaches where sea turtles
nest: by compacting the sand and illuminating the
beaches, the turtles are unable to dig cavities in
which to lay eggs. Construction of unpaved roads
deposits sediment that destroys sea grass and
coral reefs and causes erosion. New construction
projects often require clearing mangrove forests
and destroying the habitat of many species.

The effect of climate change on the Bay Islands
was also analyzed during the workshop. Climate
change impacts identified include ocean
acidification, increased water and air temperature,
magnified intensity of storms and hurricanes, rising
ocean levels, changes in marine currents, and
alterations in rain patterns, among others.

USAID ProParque

Map of the Bay Islands Marine Mational Park with
its buffer and nucleus zones.

Once a comprehensive list of threats was identified
and analyzed, the group proposed different
approaches for mitigation. These approaches —
such as implementing Payment for Environmental
Services  mechanisms, promoting  fishing
regulations, increasing monitoring and protection
efforts, strengthening co-managers’ capabilities,
restoring affected zones, and expanding protected
areas — will be tailored to address each threat.

With the threats assessment analysis, USAID
ProParque and its partners learn about the
challenges facing the protected areas and the
communities whose livelihoods depend on them.
The mitigation approaches developed as a result
of this assessment will serve as the foundation
for USAID ProParque’s strategic efforts with local
municipalities to conserve biodiversity within the
Bay Islands Marine National Park. The results of
this threats assessment, as well as other threat
assessment reports, will soon be available in
USAID ProParque's website.

July 2012, #04 Page 4
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USAID ProParque Links Entrepreneurs to Clean and
Renewable Energy Markets

This month USAID ProParque held
a course on clean and renewable
energy systems installation and
business management skills for
residents of communities in and
around the project’s ten priority
protected areas. The Renewable
Energy Businesses course, held at
Zamorano University from July 30 to
August 11 2012, is the first in a series
of six scheduled this year that will
develop skills to launch and maintain
clean and renewable energy small
businesses. These courses are a
response to critical energy needs,
such as access to electricity and Trainees assem_blingacontrol box of a solar panel system. This
more efficient cook stoves, identified by USAID hands-on practice was part of the second module of the course.
ProParque’s Clean and Renewable Energy Team.

This course is the first stage of USAID ProParque’s
initiative to stimulate clean and renewable energy

This bulletin is distributed electronically on a monthly markets. Many _Communities around USAID
basis in English and Spanish, and informs about the ProParque’s priority protected areas don't have
activities and accomplishments of USAID ProParque in access to electricity. They also rely on firewood
Honduras: for household needs and don't have energy
CONTACT US efficient stoves to optimize such resource. To
address these needs, USAID ProParque will train
USAID ProParque and accompany local entrepreneurs interested
Col. Alameda ) in setting up clean and renewable energy
E:;:Eic; ;:‘::pt‘r::;:::m. 4to piso generation small businesses. Once trained, these
PBX (504) 2231-3499; Fax: (504) 2232-5964 entrepreneurs will install and maintain photovoltaic
systems and build improved stoves, thus bringing
email: honduras@dai.com benefits to communities and creating sources of
en.usaid-proparque.org income.
USAID ProParque August 2012, #05 Page 1
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/) on nmocuicamopce August 2012
Training participants were vetted through a participants, such as identifying financing options
rigorous selection process that included an for customers, to ensure the sustainability of their
interview to assess entrepreneurial ability and an ventures and nurture the fledgling renewable energy
evaluation of math skills. The call for candidates markets developed. USAID ProParque’s efforts in
was open to all residents of municipalities in training clean and renewable energy entrepreneurs
and around La Tigra National Park, a USAID to allow improved access to energy in communities
ProParque’s priority protected area. AMITIGRA, will aid rural economic growth and contribute to an
La Tigra's co-management group, and neighboring improved standard of living.

municipalities promoted the course and nominated
candidates. Fifteen candidates — eight men and
seven women — were chosen to participate in this
initial training.

The two-week course was divided into four
modules: “Basic Concepts of Electricity”, “How
to Install Solar Panels”, “How to Build Improved
Stoves”, and “How to Prepare a Business Plan for
Renewable Energy Businesses”. Trainers from
the Institute for Professional Training (INFOP),
the Honduran Association for Development
(AHDESA), SOLARIS (a local solar energy service
provider), and Zamorano University delivered
the course modules. Applying a “learning-by-
doing” course methodology, trainees were
taught theoretical concepts and gained hands-on
experience installing photovoltaic systems and Course trainees building an improved stove (above), and

building improved stoves. These pilot projects demonstrating a functioning solar panel they installed (below).
will serve to gauge the local market demand for

and stimulate interest in these technologies. After
each session, USAID ProParque’'s renewable
energy extension agents provided follow-up
support for trainees, reviewing skills learned and
addressing questions.

Five similar courses will be delivered between
August and October 2012 in La Ceiba,
Siguatepeque, and Gracias, Lempira, training 90
aspiring entrepreneurs in total. Future courses,
beyond this series of 6 courses, may expand
upon existing clean and renewable energy
options including the installation of bio-digesters
and nano and micro-hydroelectric systems if
a demand for these technologies is identified.
Following all trainings, USAID ProParque will
provide supplemental technical assistance to

USAID ProParque August 2012, #05 Page 2
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USAID ProParque Trains Local Emergency Personnel on

Damage Evaluation and Needs Assessment Methodology

USAID ProParque delivered a disaster risk
reduction workshop on the Damage Evaluation
and Needs Assessment (DENA) methodology
with USAID ACCESO and Honduras’ Permanent
Contingency Committee (COPECO) on August
1-3in Gracias, Lempira. The DENAmethodology,
developed by the U.S. Office of Foreign Disaster
Assistance, provides specific guidelines to help
local emergency committees respond to various
types of natural disasters. Applied as soon as
possible after a disaster occurs, DENA assesses
the damages to and post-disaster needs of the
municipal public health, housing, and productive
infrastructure systems. Accurate information
on damages and needs in the wake of natural

USAID ProParque
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Damages to roads and infrastructure is evaluated during

a DENA assessment after an emergency event.

disasters helps donors and relief organizations
provide appropriate, timely responses. This
methodology has been used successfully
to respond to natural disasters in countries
including Haiti, the Philippines, and Nicaragua.

Part of USAID ProParque’'s integrated
approach to economic growth, natural resource
management, and climate change adaptation,
the workshop is one many planned activities
to strengthen the capacity of communities and
municipalities in and around ten priority protected
areas to respond to natural disasters. The
workshop, plannedin coordinationwith COPECO,
complements COPECO’s ongoing initiative to

August 2012, #05 Page 3
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strengthen local capacity among m

department and municipal-level
emergency committees (CODEDs
and CODEMs, respectively).

The 22 participants at the DENA
training-of-trainer workshop included
representatives from CODEDs
and CODEMs; members of the
association of municipalities within
Celaque National Park (MAPANCE);
technicians ~ from COPECO’s
regional office in Santa Rosa de
Copan; and members of Honduras’
National Risk Management System
(SINAGER).

USAID ProParque Disaster Risk
Reduction Specialist Henry Yutre
co-facilitated the DENA workshop with
experts from OFDA and USAID ACCESO.
Workshop participants were trained in DENA
techniques to measure emergency impact,
analyze impact data, establish post-disaster
priorities, and identify constraints to recovery.
The workshop also included earthquake
and flooding simulation exercises to allow
participants apply the techniques learned.

Participants returned to their communities to
train CODEL members and volunteers on the
DENA methodology and facilitate its adoption.
Building upon the DENA workshop's success,
USAID ProParque will continue to develop
municipal disaster response capacity over the
life of the project, developing and implementing
municipal contingency plans, establishing
early-warning systems, creating and updating
risk maps, and providing essential disaster-
response equipment to CODEMs and
CODELsm

USAID ProParque

MONTHLY NEWS BULLETIN
August 2012

' i i

USAID ProParque disaster risk reduction expert explaining the
DENA methodology to members of CODEDs and CODEMs.

Upcoming Activities:

W U.S. National Park Service will visit 5
tourism-oriented priority protected
areas from August 13-25, 2012.

B Renewable Energy Businesses course.
- La Ceiba, August 13-25, 2012.
- La Ceiba, August 27 - September 8, 2012.

B National Congress of the Mesoamerican
Society for Conservation and Biology.
La Ceiba, August 29-31, 2012.

August 2012, #05 Page 4
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US National Park Service Works with ICF to Improve
Tourism Development in Protected Areas

From August 13-25, 2012, USAID ProParque and
the Honduras Institute of Forestry Conservation
(ICF) hosted representatives from the U.S.
National Park Service (USNPS) as they visited
the project’s five tourism-focused protected areas
to learn about local tourism initiatives and service
providers. Tourism is an important industry
to advance both the financial sustainability of
Honduras’ National Parks System (SINAPH) and
the economic growth of communities adjacent
to protected areas. With the support of USAID
ProParque, ICF will work with USNPS, which
manages nearly 400 national parks attracting
275 million tourists annually, to improve tourism
regulations and commercial services models in
Honduras to achieve both objectives.

Chief of USNPS Commercial Services Jo Pendry ’
and Senior Attorney Lars Hanslin visited La Tigra, USNPS representatives Jo Pendry and Lars Hanslin visiting Cerro
Cerro Azul Meambar, Pico Bonito. and Jeannette Azul Meambar National Park with ICF officials and the protected
Kawas National Parks, as well as the Cuero Srou s commoNgR: iefl.
y Salado Wildlife Refuge and the Lancetilla

Botanical Garden. During these ViSitS, Ms. Pendry ;hls bulletin is distributed el?ctromcany on a monthly basis in
Z . < . nglish and Spanish, and informs about the activities and
and Mr. Hanslin dnscus§ed with ICF OfﬁCIalS. park accomplishments of USAID ProParque in Honduras
co-managers, local tourism chambers, community
: CONTACT US
groups, small businesses, and entrepreneurs the
challenges and opportunities each protected area USAID ProParque
and their adjacent communities face regarding Col. Alameda
the promotion of tourism and its auxiliary services. T A Ao
Among the principal challenges mentioned were PBX (504) 2231-3499; Fax: (504) 2232-5064
low visitation rates and revenue, and inadequate T
. . emall: honduras@dai.com
tourism infrastructure. nilsaRl propaREIa o

September 2012, #06 Page 1
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Following their visit, USNPS will provide ICF and The revised legal guidelines, which were drafted by
USAID ProParque with recommendations on | the ICF in 2009, are an essential component of ICF's
revisions to the national legal framework for tourism strategy for promoting tourism in protected areas
activities in protected areas. When adopted by and creating economic opportunities for nearby
the Government of Honduras, these revisions will communities. These guidelines will also regulate
make legal conditions more inclusive, allowing a the use of protected areas resources for tourism-
wider range of service providers to participate in related activities, further promoting biodiversity
tourism activities, especially rural micro and small conservation efforts in protected areas m
enterprises. USNPS will also propose commercial
services models used successfully by U.S. For more pictures on this article, visit our Flickr site:
national parks and that would be most effective in http:/flic.kr/s/aHsjC7GdeL

increasing SINAPH's revenue.

Public-Private Partnerships Promote Economic Growth &
Biodiversity Conservation through Forestry/Agroforestry
Value Chains

USAID ProParque is working with private
enterprises in nine forestry and agroforestry
value chains with the dual purpose of promoting
economic growth and reducing threats to
protected areas. Specifically, this project
component will help micro, small, and medium
rural enterprises (MSMESs) increase sales and
create new jobs by providing actors within these
value chains better access to new markets and
technologies and by eliminating legal and financial
barriers to competitiveness. Identified during
threats assessments performed in nine of USAID
ProParque’s priority protected areas, these value
chains all have promising economic potential for
local communities but simultaneously represent
serious threats to biodiversity.

USAID ProParque will work in these value chains
across four regions called sustainable productive
landscapes (SPL), which encompass one or
more protected areas. The value chains include
palm oil, rambutan, cocoa, and plantain in the
Caribbean SPL; coffee and horticulture/vegetables
in the Central and Western SPL; and sustainable Y < 3 :
livestock production, mahogany, and pine resin in Cacao is one of the nine value chains USAID ProParque
the Rio Platano - Sierra de Agalta SPL. is strengthening through its forestry/agroforestry component.

September 2012, #06  Page 2
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