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ABSTRACT

A Public Private Dialogue (PPD) took place among representatives of Georgia's apparel
companies, the National Bank of Georgia, Thilisi City Hall, the Ministry of Economy and
Sustainable Development, and Georgian National Investment Agency. The purpose of the
meeting was to identify major challenges and issues that inhibit successful operation of the
apparel industry, as well as ensure a comprehensive understanding of trends, challenges,
and solutions.

Participants shared their experience, knowledge, views and concerns, and jointly elaborated
recommendations, the successful enactment of which requires support from the Government
of Georgia, financial institutions, media and other relevant parties.
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ABBREVIATIONS

EPI Economic Prosperity Initiative

NBG National Bank of Georgia

PPD Public Private Dialogue

USAID United States Agency for International Development
WTO World Trade Organization
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PUBLIC PRIVATE DIALOGUE FINAL

. EXECUTIVE SUMMARY

The public private dialogue (PPD) pinpointed the apparel sector's major challenges
preventing success. The presence of public sector representatives at the meeting was
essential in terms of their contribution to finding solutions. The National Bank of Georgia has
agreed to disseminate relevant information arising from the meeting to appropriate bodies.

Important recommendations were proposed at the meeting. Recommendations can be
summarized as follows:

Encourage local apparel companies to participate in different exhibitions to increase
their awareness and exposure to international markets, experience, and knowledge;

Facilitate the formation of a healthy business environment, a pre-condition of which
needs to be full support from the government, financial institutions, media and other
relevant parties;

Introduce major changes to the tax system through tax code liberalization and
incentives to benefit business development;

Establish an association to serve as a bridge between companies and the authorities;
accountable for ensuring effective communication and timely delivery of key
messages such as changes to the tax system, information on export markets, and
other relevant topics;

Enhance the workforce through relevant retraining to increase the competitiveness of
local staff, and enable them to operate effectively, not only locally, but also at the
international level;

Facilitate the local companies’ access to raw materials to reduce dependence on
imports, and boost performance efficiency;

Ministry of Economy and Sustainable Development to support local business
development by identifying and attracting markets.
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A. BACKGROUND

The PPD took place at the EPI Office on July 14, 2011. The aim of bringing the private
sector and government representatives together was to provide an opportunity for relevant
parties to voice their concerns and identify major solutions through brainstorming and
information sharing.

The apparel sector is characterized by challenges that can only be solved through the joint
efforts of the private and public sectors. Effective communication and dissemination of
relevant information can be considered as the basis to assist the sector.

The meeting enabled participants to identify challenges and trends within the apparel sector,
comprehensively understand the existing environment, and find ways to address issues
effectively.

The meeting proved to be successful as the brainstorming resulted in a number of useful
recommendations being proposed, the implementation of which would be beneficial for
successful development of the apparel sector.
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B. METHODOLOGY

TARGET FEEDBACK GROUPS

In order to understand the situation in Georgia with respect to the apparel sector, EPI
targeted apparel sector representatives and several public sector representatives:

o Apparel Company Representatives

e Thilisi City Hall

e Ministry of Economy and Sustainable Development
¢ National Bank of Georgia

e Georgian National Investment Agency

BRAINSTORMING METHODOLOGY

The methodology was as follows:

o Participants were divided randomly into three roughly equal groups — the green
group, yellow group, and orange group;

e Each group had an EPI facilitator and was asked to choose a timekeeper and a
reporter;

o Each group was asked to openly and democratically discuss the themes of
expectations, challenges, and potential solutions. Each discussion took place in
Georgian;

o Each group member recorded their ideas on sheets of paper colored to correspond
to their group color;

¢ Fifteen minutes were allocated to each individual themed discussion to generate
ideas;

o Multiple sheets of ideas were assembled onto larger sheets of paper so that the
entire body of knowledge generated from each group was kept in one place;

o The group reporter then presented to all participants the thoughts of their group on
the particular theme under discussion;

o After the group reporter finished presenting, the other two groups were asked to give
feedback. These ideas were recorded;
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PUBLIC PRIVATE DIALOGUE FINAL

C. FINDINGS

The findings below represent the comments written by participants in each working group.
They do not necessarily reflect the views of EPI staff. All comments were written in
Georgian. Translation into English was undertaken subsequently.

PUBLIC PRIVATE DIALOGUE — TRENDS
Lodmdom gxmgo 1 (WORKING GROUP 1)

1 3dgmgds:

BoFoMOHMd 350009001 OBHMY0b0bYGds, BMmymeE (omdmgdol ©mbybg sl939 dol BT
23969mxz39gd93d0, R0bsBLYO, 3TIOHOEMEO S S19Y3) FIMEOTIZo MAMEdT0. 96 SMOL
Lodoomggermdo dglsdsdolo B3gEosMo GMgobobyo s 3m©bs MHMIgwos wdwswmo
3538060905 Lsd39M35 M doBOYLL

1 Stated Problem:

An urgent need for apparel skills development and training has been identified in the
following areas: production process management, financial management, commercial
management and other areas related to business management. Neither courses nor schools
are available in Georgia providing specific knowledge in apparel business management.

2 56lgdmeo GHM9bogdo
o 159396350 30Bbglio gobzomamgdols 3Grmiglidos

o 356390l 303586035000 MHMyMO 3 MHoLZ0sbo dBoBbgLO, s Ms30L WsHL39g30L JoBbom
0mbMal dogsow 3Gm396GL

* 396030l 3OME9LO YROM BHOOIPOEOME dM(39390L 3oUMbMOL 30 MBsTgEMHM39
3°9j39390b

* 3506700l 30MmRqL0Mbs0BTo Im03mFgdl AbmBEom F5d@90J0mb FgcMgd0m.
56 560l 9M000560 MBI 37Fomds doBOYLLS s 390308 3OMEgLYdAL TGOl

o ©HAsM9xdgd0 bbgs MbogzgMLioEYEHIO0B 08039 FobssMbolss
e Logdommzgenml dsbodmBg d30cMgs dslomeo 893390900

2 Current Trends in Georgian Apparel Sector:
e The apparel sector is in a process of development.

e Banks associate the apparel business with high risk and therefore require additional
collateral or charge relatively high interest rates.
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The sewing process appears to be responding to traditional challenges, rather than
current ones.

Existing skills do not comply with international standards; another major challenge is
the absence of teamwork in the sewing and business processes.

Assistance from the universities is limited.

Large orders are not common within the Georgian market and companies are not
familiar with how to manage them.

3 5Mgd9eo bo@vysEos

B0bgmds M5M0 1g35 dMYBOL FHboLEMBOL 396359, Gglsdsdols 3ma3sbogdo
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0o LOEWYHE0sS 3D ™Mb ©39300M930m, dMYBLIdO 0MHBM3Z9L »Wobergls
3996093, 5MLYdMEo ddobgero bEFOMHMIBL A5ITDIIOSL

39960930l IbMH035053 LoFoMmMs sbeglio Ggdbmemyoqgdo s 3mTsbguols
LoLHOORM 2500dDoYds , M0 dMY6EId0 0MbM39b 3HMYJ300L ITBIYdIL
B39b60 398900Lm30L FoMdmagbger coMmdo

B396L 5350603580 5ol 300 dwgdsbgero, 35bgbo s FHMYobobal s gosdbogdsL.
Bo9M30(396900 Xm30L 15396530 Fsbds69d0 O ZELOWMBM O35309YMBIO MO
M3bMYo ©sd339m900L Inmbmzbydo

05DMBY M0l Mmmbo dbgowo GHaduGowols 8fs®mdMmgdgero s 0a3MOHEHOMMO
3m33s5609%0 , BTA, Adjara Textile, Georgia Textile, Batumi Textile, bogsomnggeom
3030390 0639LEMMGOOLIMNZ0L 0530 Fw)dobgerols, 0oxo gargdEmm 9bgMaool
Q5 39BoL 259M. bgegzsligdo bW Mgdom bsbg35M05 0dols MoEg MMJgodo sGOL.
L53999em byergslio sGob $ 250

Lbgo 393560900 99s6Mgd0m 3069 BMToLss s gaLEbMYO0D >EYOWMdMHO]
05D5ML, OO0 395396 BoBoLLAMBL Lobgwdfozm LEMmWJEwEMmIdoLsm30L

360l 51939 IOl Lobero, HMIOOE 39609390 oo gdmlagarosbo
dbobErgMdoLsm30L

59 9¢393D9 B3960 R36035 296300050900 3MIM(39805, MO0YBEH0MYOME0S F9gdbsls
Jo6r000 bsrolbosbo 30:mJ305, G®oMOE ©s09330MIOL Lobgwl Jo@omen
05D5MBY. B396 339305300 29BIMM3905L, 35MOWgIMO© 230605 308vdogzmm
3bMgE 356GHB0MMHYdMIB. 5355050 J08EObIMYMIL Lyzgwo dmggdols d9Jdbs
3909dobom30L.  FodMOIOL oR9RTOW0 593V 39MIOOL AOTRIMMMZYdSG MS3
590300090705 89339079009

33506035L 339 J00OWOo 5938 BdMEDB0dg 3MM3MMH30IEX0 T9339005 S 33930930
509 30056009 gd0m 4963000569dL.

B39 535061035L 399B60S Mobemglio 39dbmermaogdo, }m30-U IBsYPMGdO s
X0bLoL LEbsOTo MOE JOHMOIO0s 53096 353350530
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3 Present Conditions:

Georgia faces unique opportunities, stemming from the fact that China has refused to
be involved in brand production. Therefore, brands have had to shift to more
developed countries such as Georgia.

Foreign brands require more qualified staff, able to operate modern equipment and
perform in accordance with international standards, therefore requiring significant
retraining of existing staff

Local staff training is urgent in terms of technology and production efficiency, since
foreign brands demand high quality products in a short timeframe

Currently all our 300 employees are offered adequate training and retraining in order
to meet the demands of foreign brands. We have bought Juki sewing machines that
greatly contribute to better performance up to required standards.

There are four major companies present in the local market: BTA, Adjara Textile,
Georgia Textile, and Batumi Textile. These companies are the major textile
producers and exporters. Georgia proves to be an attractive location for investors
due to its competitive labor costs and relatively cheap power and gas. Wages in
Georgia are almost half those of Turkey.

The average salary stands at USD 250/month.

Other companies are smaller, serving mostly the local market, preparing uniforms for
State Bodies.

Fashion House is also present in Georgia, offering services to families with high
incomes.

Currently, our factory is being developed, mostly oriented on the creation of high
guality Georgian products in order to establish itself in the local market. Indeed the
following steps will be aimed at expansion, not only at the local level but also in the
international market. Currently we are preparing tentative models for our foreign
partner, Kardem. In addition, our factory plans to hire more people; currently we
employ 200 people, though hiring is dependent on the size of order.

The factory already has several corporate orders. Therefore we plan major
developments in this regard.

Our factory is equipped with modern equipment, such as Juki sewing machines. In
addition, we have jeans boiling equipment — representing the only equipment in
Transcaucasia. This can be considered as one of the areas of further development.

Lodmdom gxmago 2 (WORKING GROUP 2)

s®LYOMEPO 30056MYdS S BYBEIDBE0YdO Ldg-cmls Ls39M35¢m LgdEHm®do:

2390053D5g00L Lo FOMHMYdS

23959m939690d0 dmbsfforgmds

2390050505090

99L3MOEGHOL FoBOHS

5Q0MdM030 3OHMOMJ305 MBS oyml 60%
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o Lobogosmm 3mb3memabizos
o 0bxwsE300l 3GIMdgds
e 9909393900 A5BOS MMAMMO3 DO Jgmdos

Existing conditions and trends in apparel sector of Georgia
o Need for upgrading skills/retraining
¢ Need for participation in international exhibitions
¢ Need for export growth
e Local production should account for 60%
e Tough competition
¢ Inflationary problems

¢ Need for concessions (VAT tax reduction, make it similar to Turkey where VAT
accounts for 8% instead of 18%)

0MLgdMwo  Ggbw9b3ogdo - dmddgo LBsd3gM3oWMm  BsdMH03gdoL  Boge  [oMmBmgdeo
36305 9O 90l godoBbMo 5EFOWMBOZ0 B5BOHOLMZOL. Abgowo LsIMY335¢™
$390M03900  EEIIE)  LYEETNw®dh  GHbwgOgdom-  Lobgwdfogm  89339079000.
3RAO0WMOM030  05BIMO 30 QOXIOIOME0S  MEBMYOO  3OMOYYJ3000.  2330MYdS
3Mb6@ogdBH900 (36mdo 36196 gdmb

¢ One of the major hindering factors can be attributed to a large influx of cheap goods
from abroad (mostly from Turkey and China) that significantly undermines the
competitiveness of local factories.

e Apparent inconsistency between the prime cost and profit margin

e Local companies collaborate with cheap intermediary international companies,
offering goods at a cheap price in a short time, which is not common for Georgian
companies.

e Low indicators of State support

Existing tendencies: The local market does not represent a target for local sewing factory
production. Major sewing factories manage to remain operational due to local
orders/tenders, whereas the local market is saturated with foreign goods. There is apparent
need for cooperation with well-known brands.

Lodmdom gxmgo 3 (WORKING GROUP 3)
o 5Mbgdgdfiymodo aomgdm
e 130656LMHO FboMrOFIYMHOL 56 SOLYIMOS
*  5M5MOsMO Booalivbosm Lol gds
® 2563900 56056 30396dMgdIMgd0 5 96 Miymdgb baels BoBbgLOL gobgomsmgdsls
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390005 56 MFymdL bgenl bogdosbmdol FoedmBYbsl s 258w9Jqdsls
35QMIBOL IBOGOGHO

GOBL3MOGH0MGdS BMP09MH J39949boLmb o5030egdMw0s
Lodsgm dmALobm@gMdS Q59309005

problems identified:

Absence of supportive business environment for apparel industry development
Absence of financial support

Absence of loyal tax system (high penalties for technical and minor mistakes)
Absence of bank support in terms of facilitating business development

Lack of media involvement in terms of highlighting the industry’s activities

Shortage of qualified staff

improvements:
Access to foreign contacts is facilitated

Transportation from certain countries has been simplified, though it does not refer to
all countries

Customs procedures are simplified

PUBLIC PRIVATE DIALOGUE — CHALLENGES
d0M0MSO 30MdEGI)O0

36MHM©J300L sdso bosolbo

308356090 56 559300 068METs(300 TJ03500900L MoMdIBY

5QR0MOM030 B3BIOU 56 9ALELYIMYdS GHMEIJMEo 3033560900

L5 F0MHMS bogrbol 250sdbogds

Oy 0O dgmdo sGob 8% B3z9bmob 18%

Lgbbgdbg 5OLYdIMO Foe0 La3OHMEIBEM gobs33900

060030050 30033560900 d30600 YYxYBIM BDWZsMYIMG0 Fo39E0byo

b9 gmeols bgerdobsfizamdmds 360H:mdgdsls omdmoagbl sA0wmdMm030
3M33560900Lsmz0l

5RO MdMH030 3033560930l 363296096 MBIM0BMBOL B EMby
3oL 5EPOWMOM0Z dBMDY d306000
056599060™39 BEBBIMFHIIOL 3MogEH030L 56 SMBYGOMDS
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90039090990 36M5gdE030L IJmbg 83965390l MF0oMHm b Fgm0m©YdHY
23903Mb3ms, ol 2sdmE 0BMHYOs FoMdmgdol M30mMPOMdMEgdS

36393900 LoHomImm 3MMm3EqLYdd0
3390 (w0 bEHbIMEJOO 56 Tgglodsdgds Immbm3zbydls
3sL5EgO0L PIROEFOGO SPROWMOM0Z BB BY

M3bMOHOo 3H9bIMYdoL IMQqd0LmM30L LoFoMms Bowoo ba®obbol fomdmgds
Mdm3Egl OMI0, 1939 BIBIMXGOOL T9d306Mgds

MEbMIW 35MEHB0MOGOMID MONOIOHOMDS

2390050505905 S B0 39dbozom s FMG3Zs

39006900 25sdBYdS

L5doM39W ML B5BIODBY BHJLEGOOL HoMBMgdol SOBYOMDS
By gmeol gsliols BMs

0563930630L  256300560)930L dsO MbY

083mM G0 30300l o Fo6MdY

QOO 355LObOYdO

06MLEGH®0MEo BMBYOOL 56 SMLYdIMDS

2390930 bgbgdol 50gd0l 306MdJO0 S Foswo La3MMEI6GM A9bs33900
JBm30@0l Homdmgdol 56 sOLYIMBL LoJs@mNz9wmdo

Lobgedfogzml IGO0 sdswo 0bEgmaliols dsB396989w0 3HMBGBOMbIIHO
39006930l dMTBoEYdOL M35 LsBOHOLOM

3909639900 50056 339wbo

Major challenges identified within the first focus group can be summarized as follows:

Low quality of products
Companies are poorly informed regarding export markets
The local market is not served by Turkish companies
There is a need for workforce enhancement through training and re-training
VAT on textiles in Turkey accounts for 8%, in Georgia it is 18%
High Interest rates imposed by commercial banks
Marketing abroad costs a lot for individual companies
The following major problems have been identified:
— Financial management
— Access to raw materials (companies are dependent on imported inputs)

— Low level of competitiveness compared to foreign companies

ECONOMIC PROSPERITY INITIATIVE (EPI) 10
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— Insufficient productivity
— Material at the local market is 5 times more expensive than imports
— Absence of modern standards in sewing schools

— Tailors used to traditional sewing practices express less willingness to
become familiar with new practices; resulting in twice the amount of thread
compared to standard requirements and an increase in the cost of doing
business.

— Problems in production processes and efficiency
— Shortage of material at the local market
— Apparel industry is not organized

Absence of schools and training courses preparing professionals (sewing machine
operators) complying with international standards

The existing workforce is guided by outdated Russian standards that are inconsistent
with international standards.

In order to successfully participate in international tenders, high quality products must
be able to compete with well-known international brands. Local companies must
perform well in a short timeframe with possibly decreased expenses. This proves to
be an acute problem since major competitors like China and Turkey have immense
experience in the market that makes their production processes lucrative compared
to Georgian businesses.

Major challenges identified within the second focus group can be summarized as follows:

Need for retraining of local staff

Urgent need for new techniques and updated equipment

Absence of textile production at the local market

Increasing prices of raw material

Poor development of marketing concept

Narrow orientation only on local market

Absence of qualified staff able to perform in compliance with international standards

Introduction of changes in legislation often poses problems due to inflexibility of local
staff.

Theoretical knowledge is not useful unless it is put into practice at the industrial level.
Absence of industrial zones
High income tax and high fines

Complicated terms on loans discourages people to consider banks as a source of
capital

Absence of textile production locally that increases dependence on imports

The government does not facilitate the preparation of qualified staff

ECONOMIC PROSPERITY INITIATIVE (EPI) 11
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Unhealthy link between entrepreneurs and tax authorities increases the feeling of
vulnerability among entrepreneurs. Minor mistakes should not be treated as crimes,
but subject to adequate responses.

Major challenges identified within the third focus group can be summarized as follows:

All raw materials relevant for sewing production are imported from abroad
Shortage of qualified staff

Absence of compliance with international standards

Existing professionals are unable to perform to short turnaround times
High taxes

High interest rates offered by banks

High utility expenses

High public transport costs (for workers to go to work)

World Trade Organization (WTO) rule — should not discriminate local and
international companies.

PUBLIC PRIVATE DIALOGUE — SOLUTIONS

LoJom39e ML 9HM36mEo 35630

963690 85630 Josfiragdl 58 debgzgMol 9wgagdL dglsdsdobl bdMvd@egdl
69090l 85BIMO 56 3OOl MEMYBOBIIMWO, dsBOOL CbFMOTs300l Imdogds

39006900: 39605 3w9domdL 35MIOOL 455dDoEYOsDY, LoAobOLEHM™M Fvdomdls
3653909 Bsbo3wgdwgddo, Loss wbs dmbEgl 3OHMYMSTJOOL FoIbsMOLbYdS

9mdbsgdMds 3500607035 dglsderms Imbsfowgmds doommb bgs 3sMgdol
9 dbogdsdo

5659dOMIMds S 9BIJEHO0 3MI6035309, SbMmE05300L BTMYS0dGds, LoghHm™
35006700l 5OBGOMBS , 3063 B05HrEIOL 3MB3560gdL 0BBMM T30Sl Logsolivbs™ ©s
Lbgs 36093690356 Lozombgd by

LM 305305 MBS BWMdPIL 0BBMOT5305L LogJu3MOEM B5BOYdOL Tglobgd

Lo FoMOMS HoMmdmgdol obMs, M0d FMOZMMBNBMID IMW3561539090L MTOM
98336000 3°begL

30035609000 3339396305 Mbs Fo0bsMEML MMI gdemb LsgMHMsTMMHOLM B5BMHOL
9mmbM36900L ©305YMIBOEIYdS

3390803009390 35000900l IMIBIYds
3boo sbsPMgd0l dadqbsdo bgedfymds
MEbMIWO 35MEH0MbOIOOL dndogds
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Logoolisbom LobEIIol 0dYMSWOD300

5RO MdMH03E0 Homdmgdol bywgmmol bgwrd(ymds

24099033969830 dmbsfowrgmdol bgwdiymds

abME05300L Bsdmyser0dgds MMmIgerog Homdmaagbl Lgd@m®mol 0b@gMgligdls
05BMoL 399T030 33930

NATIONAL BANK OF GEORGIA (NBG)

NBG will deliver the outcomes from the meeting to relevant organizations
NBG will ensure full support for successful development of the sector

Raw material market is poorly organized, there is apparent need for obtaining market
information

Staff: Municipal authorities concentrate on staff retraining. Ministry of Education is
greatly involved in reassessment of professional institutions.

Already trained staff can act as trainers for those in need of upgrading their skills

Association must be established to take charge of ensuring effective communication
between the involved parties, as well as clarifying issues associated with the tax
system, export markets and other important aspects

Negotiations with the government won't be effective unless production output is
increased

The competency of companies must be escalated and aimed at meeting international
standards.

Need for staff retraining aimed at upgrading their skills to international standards
Attraction and collaboration with foreign partners

Existing tax system liberalization

Support for local raw material production

Support and promotion of participation in different exhibitions

Establishment of association, representing the interests of a particular sector

Continual market research

3900 FM0l 4Bgdo:

LHmOo do639¢0bgyo

0580 s bsMolbosbo bywgmeol dmdogds’
3900035000560 1535FOM 095000

39006900 25odBYdS
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e ©MbmMgdol dmdogds
* 50 MIM0Z B>BIOHBY V5933000MYdS
o 3m6359d3900L ©53gsdgds 3bm 399693096

*  3005360Md50 ©bs 255BMML TborsFgMHOL 300G 03s 1939635 M Logdosbmdols
23963056900l dobbom

e 35639085 ©bs 295BMMb d0BBYLL goMgdmbsm3zols bgwdqdfiymdo dmwo@ogls

e 99933060098 MY s 15dAMLOZEM A5ILIbOWIYdO

e d0lbyldgbgdol MgoBobyo sofjoml dmogmmdol s JsldgEool IM3I0YOIIGIOD
*  93mbmdoz0l LsTobolEBHMM oy39bTsMML dsbMYdOL Imd0gdsdo

SOLUTIONS:

o Consider the importance of marketing in terms of successful business development
e Attraction of inexpensive, high quality raw materials

o Concessionary trade regime

e Staff retraining

e Donor attraction

e Local companies need to acknowledge the importance of establishing themselves in
the local market

e Launching new contracts with foreign countries.

e Government should pursue a facilitation policy aimed at supporting successful
business development in Georgia

e Banks should no longer be biased and should implement a facilitation policy by
offering reasonable interest rates.

¢ VAT and Income tax should be reduced

e Government and media should act in support of promoting the rating of Georgian
businessmen

ECONOMIC PROSPERITY INITIATIVE (EPI) 14
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Photos: NBG/MOESD in Public-Private Dialogue with Georgia’s Apparel Sector — 14 July 2011
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D. RECOMMENDATIONS

o Encourage local apparel companies to participate in different exhibitions to increase
their awareness and exposure to international markets, experience, and knowledge;

¢ Facilitate the formation of a healthy business environment, a pre-condition of which
needs to be full support from the government, financial institutions, media and other
relevant parties;

¢ Introduce major changes to the tax system through tax code liberalization and
incentives to benefit business development;

e Establish an association to serve as a bridge between companies and the authorities;
accountable for ensuring effective communication and timely delivery of key
messages such as changes to the tax system, information on export markets, and
other relevant topics;

o Enhance the workforce through relevant retraining to increase the competitiveness of
local staff, and enable them to operate effectively, not only locally, but also at the
international level;

¢ Facilitate the local companies’ access to raw materials to reduce dependence on
imports, and boost performance efficiency;

e Ministry of Economy and Sustainable Development to support local business
development by identifying and attracting markets.
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E. ADDITIONAL INFORMATION

APPAREL SECTOR TRENDS AND CHALLENGES
AGENDA - THURSDAY, JULY 14, 2011

Overall Objective: To learn about the Georgian apparel sector and collect information to
identify opportunities for assistance.

Today's Purpose: To meet all of you as a group and obtain a comprehensive
understanding of the trends, challenges, and proposed solutions related to accomplishing
the above objective.

Time Topic for discussion Facilitator
15:45 - 16:00 | Registration of Guests
16:10- 16:20 | Introduction of Participants Mr. Steve Wade
Introduction: Goals and Objectives
TRENDS in the apparel sector Ms. Nino Khmaladze
16: 25— 16:40 | © Trends— Group I (Yellow) Ms. Tamar Razmadze
' ' e Trends — Group Il (Green) Ms. Katy Chumburidze
e Trends — Group 1l (Orange) Mrs. Zviad Kvlividze
16:40 - 1700 Presentatlon_of outcomes by groups
(approx. 3 minutes per group)
CHALLENGES in the apparel sector Ms. Nino Khmaladze
17:00 — 17:15 o Challenges— Group I (Yellow) Ms. Tamar Razmadze
' ' e Challenges — Group Il (Green) Ms. Katy Chumburidze
e Challenges — Group Il (Orange) Mrs. Zviad Kvlividze
17:15 - 17:35 Presentatlon_of outcomes by groups
(approx. 3 minutes per group)
17:35-17:45 | Break
SOLUTIONS to help the apparel sector Ms. Nino Khmaladze
17- 451800 | ° Solutions— Group | (Yellow) Ms. Tamar Razmadze
' ' e Solutions — Group Il (Green) Ms. Katy Chumburidze
e Solutions — Group lll (Orange) Mrs. Zviad Kvlividze
18:00 — 18:15 Presentatlon'of outcomes by groups
(approx. 3 minutes per group)
18:15 - 18:30 | Next steps — open discussion Mr. Steve Wade
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INVITED GUESTS:
NATIONAL BANK OF GEORGIA

1. Vice-President of National Bank of Georgia — Otar Nadaraia

2. Head of Specialized Groups and Supervisory Policy Department — Otar Gorgodze

3. Senior Specialist of Methodology Division at Specialized Groups and Supervisory
Policy Department — Davit Utiashuvili

4. Senior Specialist of Methodology Division at Specialized Groups and Supervisory
Policy Department — Nino Sharumashvili

PRIME MINISTER’S OFFICE
1. Tax and Customs Ombudsmen — Giorgi Pertaia
TBILISI CITY HALL
1. Zviad Archuadze — Head of Economic Affairs Office
MINISTRY OF ECONOMY AND SUSTAINABLE DEVELOPMENT

1. Head of Department of Economic Analysis and Policy — Lali Ghoghoberidze
2. Head of Foreign Trade and International Economic Relations — Mikheil Janelidze

GEORGIAN NATIONAL INVESTMENT AGENCY

1. Deputy Director — la Janashia (responsible for apparel sector investment promotion)
2. Export Manager — Gvantza

REPRESENTATIVES FROM APPAREL MANUFACTURERS
(From Thilisi)

Elselema

Miller and Company

Materia

Laura Gachava

Maudi

Pantastika lveria

Nitexi

Unistyle

Madson Textile

0. State Owned Apparel & Footwear Manufacturer under the Ministry of Defense of
Georgia

11. Lazeti

(From Kutaisi)

BOooo~NoOMWNE

12. Imeri
(From Adjara)

13. Adjara Textile
14. BTM Textile
15. Batumi Textile

USAID GEORGIA

1. Revaz Ormotsadze
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EPI GEORGIA
1. Steve Wade — Chief of Party
2. Keti Chumburidze — Facilitator (PPD Manager, EPI)
3. Nino Khmaladze — Facilitator (Business Development Manager, EPI)
4. Tako Razmadze - Facilitator (PR Manager, EPI)
5. Zviad Kvlividze — Facilitator (Apparel Sector Manager, EPI)
6. Eka Nadareishvili — Organizer (Administrative Assistant, EPI)
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