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. EXECUTIVE SUMMARY

In designing the Economic Prosperity Initiative (EPI), USAID recognized that to enhance
competitiveness at all levels in the Georgian economy, the country must improve the degree
to which universities and industry collaborate. USAID recognized internships as a simple,
easy form of collaboration and included in the EPI contract the requirement for periodic
reporting on the number of internships utilized by the project. EPI took the larger view that it
would be beneficial to support a more comprehensive understanding of and implementation
approach to the creation and expansion of successful internship programs in Georgia
beyond those few interns that EPI might utilize.

On 25" May 2011, an article appeared in The Financial entitled “Internships Wanted” that
detailed the difficulties that Georgian universities were having in placing their students in
meaningful internships. In response to that article, and as part of the on-going development
of its more comprehensive Business4Business business development services program in
Georgia, EPI launched a series of brainstorming sessions to more fully understand the
expectations, challenges, and potential solutions related to internships. The brainstorming
targeted three internship stakeholder groups and several sub-groups as follows:

o Management representatives from Georgian universities
e Students from Georgian universities
¢ Internship Providers

o Donors/Projects/NGOs

e Private Firms
e Government Agencies

The methodology EPI employed is one that has been adapted to a wide range of business
brainstorming worldwide. It was employed in this instance for three reasons:

¢ To use the methodology to better understand internship issues in Georgia;
o To explore its workability in Georgia; and
e To train EPI staff on the structured facilitation approached facilitation methods.

The brainstorming sessions provided participant views on the expectations and challenges
related to internships, and revealed much about current status, concepts, and perceptions of
current internship practices in Georgia.

¢ Expectations of Internships Expressed by Universities and Students:
Obtain permanent employment opportunity;

Earn university credits and income through participation in internship programs;
Obtain insight into the profession and become able to better plan career;
Obtain essential work experience and practical knowledge;

Acquire technical and practical skills;

Be instructed and coached by the experienced supervisor;

Create a professional network;

Strengthen linkages and have a database of internship providers; and
Strengthen image of the university.

o Expectations of Internships Expressed by Internship Providers:

O O O O 0O 0O O O O
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Obtaining free or low cost labor;
Identifying of new talent at a low cost;

Acquiring the most up to date theoretical knowledge and fresh ideas through
Interns;

Obtaining motivated and ambitious potential employees;
Increasing professional staff with minimal expense;

The Interns respecting the confidentiality of the Provider in all relevant matters in
which the Intern may be involved during or after the Internship;

The Interns respecting and complying with the Providers’ terms and conditions of
“‘employment” with respect to the internship;

The Interns respecting the Providers’ property; and

A clear understanding on the part of the Interns of what the Provider expects of
them in their roles as Interns.

o Challenges Related to Internships Expressed by Universities and Students:

O
O
O

Low demand for interns from Providers;
Weak linkages between universities and Providers;

Lack of or poorly performing Career Centers at the universities due to scarce
resources;

Outdated curricula failing to meet the industry/employers’ demand;

Limited access to information on internship opportunities (absence of relevant
web portals, web forums, or any other system of information dissemination);

Absence of transparent students’ selection system or criteria for internship
programs;

Improper treatment of interns by the Providers:

- Vague description of job requirements;

- No coaching or instruction on tasks and responsibilities; and

- Absence of evaluation system for interns’ performance.

Lack of comprehensive internship agreements between Universities, Interns, and
Providers.

o Challenges Related to Internships Expressed by Providers

O O O O 0O 0O O O O O ©O

Limited resources to pay Interns;

Poor systems for coaching Interns;

Low motivation of Interns;

Low work ethic and lack of Intern understanding of good work habits;

Overly high opinion of both Universities and Interns of what they have to offer;
Poor job skills and knowledge of organizational culture/ethics by Interns;
Lack of job relevant knowledge by Interns;

Intern-related staff problems (jealousy, extra work);

Lack of commitment to corporate culture;

Security lapses;

Poor understanding on the part of the Interns of what the Provider expects of
them in their roles as Interns; and

Lack of comprehensive internship agreements between Universities, Interns, and
Providers.

ECONOMIC PROSPERITY INITIATIVE (EPI) 2
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The brainstorming session participants recommended the following solutions for developing
more effective internship programs to meet the needs of stakeholder groups:

1.

Create standardized internship agreements or MOU's between the universities,
students and providers that specify the interests and obligations of all three parties;

Develop web-portals, web-forums or newsletters updating on internship opportunities
and intern candidates;
Provide training to:

a. Ensure full understanding of the above-mentioned agreements and the
expectations of all parties; and

b. Objectivity and transparency in the intern selection processes.

Create and build capacity of university career centers to:

a. Establish strong, formal linkages with potential internship providers;

b. Ensure dissemination of information on internship opportunities among students;

c. Provide training for students on career orientation, successful work ethics and
habits, and other aspects of suitability for the work environment; and on CV/cover
letter writing; and

d. Ensure objective evaluation of intern and provider performance.

Employers design an internship management system to:

a. Ensure proper planning of internship programs;

b. Ensure clear definition of internship goal, duration, tasks;

c. Ensure effective coaching of interns; and

d. Ensure objective evaluation of intern and university performance.

Upgrade university curricula based on employers needs and with employer
participation.

It is further recommended that EPI, as part of its overall strategy to improve industry-
university linkages, work with all three stakeholder groups in the following manner:

1.

With respect to recommendations 1., 2., and 3. above, assist in the design of
effective internship agreements, user-friendly web applications to inform and link
stakeholders, and training to improve the probability of internship success.

With respect to recommendations 4., 5., and 6. above, based on further discussions
with industry and academia, design and conduct further research as to how to best
institutionalize these deeper forms of collaboration.

ECONOMIC PROSPERITY INITIATIVE (EPI) 3
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A. BACKGROUND

In designing EPI, USAID recognized that to enhance competitiveness at all levels in the
Georgian economy, the country must improve the degree to which universities and industry
collaborate. Improving such collaboration, in variety, frequency, and quality, normally
requires a long-term, multi-pronged approach that first achieves commitment at multiple
levels in both universities and industry and then implements specific programs. The degree
to which it occurs in various countries is often a factor of economic history, but in all cases, it
is challenging to create and institutionalize in a manner that accommodated the constant
change that economies must undergo to achieve long-term competitiveness. Such
collaboration is foundational to sustained competitiveness.

Consequently, the EPI contract refers to university-industry collaboration in several places to
facilitate innovation, relevant training, extension services, and other benefits to industry and
academia alike. USAID recognized that one of the most practical areas of collaboration,
which can be implemented in the short to intermediate term, is internship programs. These
are practical collaborations that over time lead to the increased trust and understanding
between industry and academia that is fundamental to sustained competitiveness.
Consequently, USAID included in the contract the requirement for periodic reporting on the
number of internships utilized by the project.

EPI took the larger view that it would be beneficial to support a more comprehensive
understanding of and implementation approach to the creation and expansioin of successful
internship programs in Georgia beyond those few interns that EPI might utilize. After all, the
ingredients to successful internship programs have been known for decades and are
relatively simple. The fundaments to success in internship programs do not vary greatly.

Georgia academia and industry do employ internships, but the practice can hardly be
considered widespread. The number of successful programs is limited to a few universities
and employers. The opportunity appears to exist for USAID to have a catalytic effect on
improving the quantity and quality of such programs.

On 25" May 2011, an article appeared in The Financial entitled “Internships Wanted” that
detailed the difficulties that Georgian universities were having in placing their students in
meaningful internships. In response to that article, and as part of the on-going development
of its more comprehensive Business4Business business development services program in
Georgia, EPI launched a series of brainstorming sessions to more fully understand the
expectations, challenges, and potential solutions related to internships. The participants
expressed the views held by three main stakeholder groups — students, universities, and
internship providers from both the public and private sectors.

It should be noted that EPI has to date employed three interns in its work and two
contributed to implementation of the brainstorming sessions that forms the basis of this
report and to the creation of this report. The third intern was hired as a fulltime employee by
another USAID-funded economic growth project, NEO.

ECONOMIC PROSPERITY INITIATIVE (EPI) 5
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B. METHODOLOGY
TARGET STAKEHOLDER GROUPS

In order to understand the situation in Georgia with respect to internships, EPI decided to
target three broad internship stakeholder groups and several sub-groups as follows:

» University representatives (17) Universities(9) - on 06/08/11; results in Annex E
» Students (22) Universities (7) - on 06/15/11; results in Annex F
> Internship Providers (28)

o Donors/Projects/NGOs (9) - on 07/01/11; results in Annex G

e Private Firms (4) - on 06/23/11; results in Annex H

o Government Agencies (15) - on 07/05/11; results in Annex |

QUESTIONNAIRE

Prior to implementation of the group methodology, participants were provided with a
guestionnaire to complete. The results, the questionnaire, and the responses to the
qguestionnaire are provided in a subsequent section of this annex.

GROUP METHODOLOGY

One group — Three Viewpoints. The methodology employed was originally developed and
very successfully applied to reduce the incidence of accidents in munitions factories in WWII
Britain, and was later adapted to a wide range of business brainstorming worldwide. It was
employed in this instance for three reasons:

1. To use the methodology to better understand the internship issue in Georgia;
2. To explore its workability in Georgia; and
3. To train EPI staff on the structured facilitation approached facilitation methods.

The methodology employs a structure approach to get the most out of larger groups of
participants and offers a number of advantages:

1. It reduces the widely experienced phenomenon whereby discussions are dominated
by a few strong personalities, and gives all participants a chance to air their ideas;

2. It also reduces the impact of outside influence in the process and the report writing
as the participants themselves record both their ideas and the feedback on those
ideas received from others in written in their native language for direct transcription in
to the report;

3. It guarantees thorough discussion at both the small group level and subsequent at
the level of the whole group as the ideas of one small group are a commented upon
by members of other small groups;

4. It gives a much larger proportion of the overall group a sense of participation and of
being heard, and thereby lays the foundation for subsequent buy-in on the
recommendations as they emanated from the group not from an outside consultant
or from the facilitators; and

5. For almost any size of groups and any given timeframe, this methodology has proven
to be one of the most efficient in thoroughly discussing any issue.

The methodology has several disadvantages, but these are either not significant or can be
managed with a professional group of facilitators:

ECONOMIC PROSPERITY INITIATIVE (EPI) 6
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1.

The subgroups will inevitably generate ideas that are redundant to those of other
groups. This is easily dealt with by statements such as “that has been covered
already by the green group” or “my colleague, Giorgi mentioned that in his earlier
presentation”, and it often leads to lighthearted, positive competition between the
subgroups as to who actually came up with the idea first.

The methodology is designed to get the ideas of the subgroups, not the facilitator’s
ideas, on the table. It works best with trained facilitators who studiously avoid
introducing their opinions at any point in the discussions. Their role is solely to
facilitate — to keep subgroups on topic, to prompt further questioning and clarification,
to facilitate the democratic operation of the subgroups and draw timid participants
into the conversation, and to ensure that all of the ideas are written down by the
participants themselves, and finally to cordially enforce time limits.

The methodology was employed as follows:

1.

11.

12.

13.

Prior to the brainstorming event, a small, focused set of themes was developed by
the facilitators around the main topic based on interviews of people knowledgeable
on the main topic — usually a small set of future discussion participants. In this case,
the main topic was building successful internships, the three sub-themes were the
expectations, challenges, and solutions related to internships in Georgia.
Knowledgeable parties from primary counterpart groups who are most likely to
support change on the main topic were invited to participate in a series of
brainstorming sessions. In the case of internships, these counterparts were
students, universities, and internship providers.

A series of brainstorming sessions involving specific groups was convened on
different days with these sessions being made up of only one counterpart group (e.g.
university representatives or students or various types of internship providers).
These groups were subdivided randomly into roughly equal-sized subgroups. These
subgroups were color-coded to facilitate teamwork and reporting — the green group,
the yellow group, and the orange group;

Each subgroup was assigned a EPI facilitator and asked to select a timekeeper and
a reporter,

Each subgroup was then asked to openly and democratically discuss each
internship-related theme - expectations, challenges, and potential solutions;

Each subgroup member recorded their ideas on half-sheets of paper colored to
correspond to their group color;

For each theme, each subgroup played a different role (e.g. university, student by
proxy, or internship provider by proxy)

Fifteen minutes were allocated to this approach to idea generation for each theme;

. Multiple half-sheets of ideas were assembled onto larger sheets so that the entire

body of knowledge generated for each subgroup for that topic is now in one place;
The subgroup reporter then reported to the larger group on the thoughts of their
subgroup on the particular theme under discussion, again playing one of the three
roles (e.g. university, student-proxy, or internship provider-proxy);

After the subgroup reporter finished reporting, the other two sub-groups were asked
to comment on the report. These ideas were recorded;

The other two subgroup s then followed with their reports on the same theme, but
from the viewpoint of another of the three roles (e.g. university, student-proxy, or
internship provider-proxy);

ECONOMIC PROSPERITY INITIATIVE (EPI) 7
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14. Comparing these by-proxy viewpoints to the actual viewpoints provides some insight
into the degree of understanding between stakeholders as to what the expectations,
challenges, and potential solutions may be.

The above process was then repeated for the other two themes with each group changing
roles for the discussion.

EVALUATION

Subsequent to implementation of this group methodology, participants were asked to
complete an evaluation of the session. The results, the evaluation, and the responses are
provided in a subsequent section of this annex.

ECONOMIC PROSPERITY INITIATIVE (EPI) 8
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C. FINDINGS
GENERAL CONCLUSIONS

As mentioned in the methodology section, at each session, brainstorm participants were
divided into sub-groups and were asked to provide their views on the expectations,
challenges, and potential solutions from the perspective of universities, students and
internship providers. This process also revealed much about current status, concepts, and
perceptions of current internship practices in Georgia. The significant expectations and
challenges are listeded below.

The brainstorming sessions also recommended solutions for developing more effective
internship programs that equitably meet the needs of universities, students and internship
providers. The recommended solutions are covered in the subsequent section entitled
“‘Recommendations.”

CONCLUSIONS ON EXPECTATIONS

e As Expressed by Universities and Students:

Universities and students have largely similar expectations of internship programs,
internship providers and their work environments, and the internship “experience”
that should be provided to the intern. These include:

e Obtain a permanent employment opportunity;

e Earn university credits and income through participation in internship programs;
¢ Obtain insight into the profession and become able to better plan career;

o Obtain essential work experience and practical knowledge;

e Acquire technical and practical skills;

e Be instructed and coached by an experienced supervisor;

e Create a professional network;

e Strengthen linkages and have a database of internship providers; and

e Strengthen the image of the university.

e As Expressed by Providers:

Internship providers have a variety of expectations of the internship programs in
which they participate. These expectations include:

¢ Obtaining free or low cost labor;
o |dentifying of new talent at a low cost;

e Acquiring the most up to date theoretical knowledge and fresh ideas through
Interns;

¢ Obtaining motivated and ambitious potential employees;
¢ Increasing professional staff with minimal expense;

¢ The Interns respecting the confidentiality of the Provider in all relevant matters in
which the Intern may be involved during or after the Internship;

e The Interns respecting and complying with the Providers’ terms and conditions of
“‘employment” with respect to the internship;

ECONOMIC PROSPERITY INITIATIVE (EPI) 9
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e The Interns respecting the Providers’ property; and

e A clear understanding on the part of the Interns of what the Provider expects of
them in their roles as Interns.

CONCLUSIONS ON CHALLENGES

Generally, all the brainstorming participants agreed on that the internship experience should
be professional in nature, and should require Interns to have the capacity to apply higher-
level thinking, skills, and performance standards that result in value to the Provider.
Similarly, it was generally agreed that the work environment at Provider premises should be
experiential, supportive and positive, free from harassment, negative connotations and
discrimination. It was clear, however, that there was a very wide variation between these
expectations and what was actually occurring in most internships. It was also clear that
there was a strong need to written agreements regarding internships, but that few existed
and fewer were comprehensive.

o As Expressed by Universities and Students:
e Low demand for interns from Providers;
o Weak linkages between universities and Providers;

e Lack of or poorly performing Career Centers at the universities due to scarce
resources;

e Qutdated curricula failing to meet the industry/employers’ demand;

o Limited access to information on internship opportunities (absence of relevant
web portals, web forums, or any other system of information dissemination);

o Absence of transparent students’ selection system or criteria for internship
programs;

o Improper treatment of interns by the Providers:
o vague description of job requirements;
o no coaching or instruction on tasks and responsibilities;
o absence of evaluation system for interns’ performance; and

e Lack of comprehensive internship agreements between Universities, Interns, and
Providers.

e As Expressed by Providers
e Limited resources to pay Interns;
e Poor systems for coaching Interns;
¢ Low motivation of Interns;
o Low work ethic and lack of Intern understanding of good work habits;
e Overly high opinion of both Universities and Interns of what they have to offer;
e Poor job skills and knowledge of organizational culture/ethics by Interns;
e Lack of job relevant knowledge by Interns;
¢ Intern-related staff problems (jealousy, extra work);
e Lack of commitment to corporate culture;
e Security lapses;

ECONOMIC PROSPERITY INITIATIVE (EPI) 10
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e Poor understanding on the part of the Interns of what the Provider expects of
them in their roles as Interns; and

e Lack of comprehensive internship agreements between Universities, Interns, and
Providers.

CONCLUSIONS ON METHODOLOGY

e Given the evaluation scores, the participants indicated that overall satisfaction with
the methodology suggesting that it works in Georgia as it does in most countries.

Evaluation Across All Focus Groups
How useful will

Score Range: be the
-2 to+2 information
gained at the Overall

How interesting  meeting for your  organization of
Meeting format Meeting subject  was the meeting future activities the meeting

Universities +1.65 +1.70 +1.65 +1.35 +1.90
Students +1.77 +1.86 +1.70 +1.18 +1.40
Projects/NGOs* - - - - -
Mixed Providers +1.75 +2.00 +1.50 +0.50 +1.00
Government +1.76 +2.00 +1.69 +1.53 +1.92
Average +1.73 +1.89 +1.64 +1.14 +1.56

* Inadvertently, evaluations were not obtained from the Projects/NGOsgroup.

¢ The evaluation scores and the quantity and quality of the information derived from
approximately twelve hours of brainstorming across five groups suggests that the EPI
facilitators (Nino Khmaladze, Natia Vepkhvadze, Tako Ramadze, Katy Chumburidze)
performed to a high standard in their first intensive use of the methodology.
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D.

RECOMMENDATIONS

SOLUTIONS RECOMMENDED BY THE BRAINSTORMING
PARTICIPANTS:

The brainstorming session participants recommended solutions for developing more
effective internship programs to meet the needs of universities, students and internship
providers in an equitable manner. The recommended solutions appear below generally in
order from those the easiest to implement to the more difficult:

1.

Create standardized internship agreements or MOU's between the universities,
students and providers that specify the interests and obligations of all three parties;

Develop web-portals, web-forums or newsletters updating on internship opportunities
and intern candidates;
Provide training to:

a. Ensure full understanding of the above-mentioned agreements and the
expectations of all parties;

b. Objectivity and transparency in the intern selection processes

Create and build capacity of university career centers to:

a. Establish strong, formal linkages with potential internship providers;

b. Ensure dissemination of information on internship opportunities among students;

c. Provide training for students on career orientation, succefful work ethics and
habits, and other aspects of suitability for the work environment; and on CV/cover
letter writing; and

d. Ensure objective evaluation of intern and provider performance.

Employers design an internship management system to:

a. Ensure proper planning of internship programs;

b. Ensure clear definition of internship goal, duration, tasks;

c. Ensure effective coaching of interns; and

d. Ensure objective evaluation of intern and university performance

Upgrade university curricula based on employers needs and with employer
participation.
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E. BRAINSTORM SESSION: UNIVERSITIES

DATE:
June 8, 2011
FACILITATORS:
Nino Khmaladze, Natia Vepkhvadze, Tako Ramadze, Stephen Wade

TOPIC:
o Expectations of Internship Programs
ROLES:

o Yellow Group: Universities Expressing the University Viewpoint
o Green Group: Universities Expressing the Student Viewpoint by Proxy
¢ Orange Group: Universities Expressing the Internship Provider Viewpoint by Proxy

TRANSCRIPTION OF GROUP RESPONSES IN GEORGIAN:

¢ Yellow Group: Universities Expressing the University Viewpoint
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e Green Group: Universities Expressing the Student Viewpoint by Proxy
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- 3oJLodoggdom dgBo 3GodBoggmo aodmELogmgdols Jomgds.

- dmdsgoeo slisddgods ds@omabsbmagmgdswo bgangslo.

- 3MEbol 3@s]@0goT0 aodmygbgds.

- yodmaLomgbol Jowgdo.

- obogo gmb@sHgdo.

- alsgdgdols 3g@l3gd@0ggd0.

- obogno ygbo@-hggggdo.

- 305]ogymo 0bgm@dsiools Jowmgds.

- 3987300 gdols @sdys@mgde.

- slogdgdols 3g@L3gd@oge.

- 0gm@ogeo 3mebols Ggomy® 3bmgMgdsdo aodmygbgdols Lodygsagds.

- slogdgdes

- 30m9g9boygao sbgamgbgds.

- 305]Hogymo gbsdgdols Jomgds.

- 30mgg9boga 0bBgmglgddo hodmysaodgds.

- bEyegbdo 8od@mdl Gmd 0dmgol Lodboby®dl. sbyy wobsddwgds.

- 3503bmolL sbogr dgamd@gol.

- doghgggs Ladboby@ol @gx0dl.

- olfogeol m5bsd IO gdbmsb YOMogHMMdSL, YBO™LYdmsb
YAN0JONMES.

- 30m9g9boygao sbgamggbds.

e Orange Group: Universities Expressing Internship Provider Viewpoint by Proxy
- 9bogg@lbodgdo gdgdl 3md3sbosls (dgdwamddo 3s@@Ebom@ls)

- boogobmdl mobsddOmdgmdsl, Goi Lobyg®ggmos aoxm®dogls
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B4B INTERNSHIPS PROGRAM FINAL

TOPIC:

Fg@oamdbom.

960390L0RgBdo> Loby®ggenos hosGo®ml sds@gdom Lgdobs@gdo
bEAYgbBgdologol (3GMRgLoyga 9bo@-hggggdols yobgoms®gdols
bgandgFgmds, @Goms LEAYgbHgdo 3o®as dmdbowbygb.
960390LoRgBds Ybs ImsFyml dgbggodgdo ( LHYwbBYdol

5o Jdgdgemsb), @oms 3md3sbogdls Jmbogls bmgso Fo®dmweqbs
Omam@ (3mdogom) 3oMgdl 9bws gamom o3 9bogg®dlo@gdgdoliasb

960390L039gHL Ybos Jmbogl ( ogogdog@o dmbL{@gdol Lol gds)
Aoms jmd3sbools dmmbmgbols dgdmbgggsdo dJoosfmwml Lasby®ggano
3o0@o0.

LA EIbH YD 3OMaMsds Ybos bOYbggmymRegl  wsbsdgdols
333939630900l hodmys@modgodsls.

0 gm@0geo 3mEbol 3Gs]@ogod0 Mgo@mobgdol bsdo. sdmyz0gdgeo
d9domdols gbo@o.

3OEbs + 3@5]@ogs. 9bod hggggdo.

bogggmabor Fgaaligds  of @gobi

396JB g g@mds

JO0gs

29ba®o dygdomde.

gobarglio Bgbogbiogdo + Ggdbmemyogdols yodmygbgds.
dmBogo3os/ 0b@gdglio

30ma@sdols dggygdol dgbodsdolo 3md3g@Ggbiogdo.
30mgxgbogeo o®gdyegdgdo.

0 gMA0PYE0 s 3G5JBoggmo 3mbols yodmygbgdols gbs@o.
3GOgglogmo gy 9@

303960353008 9bs@o

5J3l mgm@oygao dmdbswgds s s3@os dolbo Ggsaobsizoobmgols
2odm Lo gds.

993501 msogobo L3gEosgmds s goshbos wowo by®goao
dogo@o mboli L3gEosmol@sw hodmysaodgdols.

Raedl @mdgaodg gibm gbsl.

©sdloddgdgaro s0bGgdglgdgeos dmdsgoemo b3gioseol@ols
335800930 35(3000, GMdgeoloi dgdoamd godmoyggbgol Lomsbowm
LoJdosbmdols dglsb@ e gde .

odlsddgdgarols @sdmgowgdamgds LHYgbHolmgol s 3Gmy@sdols
smgoligds

300 A53s 9bs 0gml g3eim3ygmo LEsbps®@gdol, 3sbygbmdogbo®mols
Jonbmgbgdls, 9bos 0gml s30MdoGgoymo ggdm3ol mey sdg@ogols
Lodg36096MmM (3960 g6 3o, MA0gbGoMgd o ©sdlsJdgdganby.
LEgbBo ¥bws 0gml o5JBoymo, 5@ ¥bos 330569009l
90339009l 30ma@s30l doGomsw Lsgombgddo.

9bws 3Jmbogl 3mIybogsiEool gbs@o. 9@ 339mEgl msbsdg®mgy

Aadbmemaools Lsdysengdgddo.

Challenges of Internship Programs

ROLES:

e Yellow Group: Universities Expressing the University Viewpoint

Orange Group: Universities Expressing the Student Viewpoint by Proxy
Green Group: Universities Expressing the Internship Provider Viewpoint by Proxy
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B4B INTERNSHIPS PROGRAM FINAL

TRANSCRIPTION OF GROUP RESPONSES IN GEORGIAN:

¢ Yellow Group: Universities Expressing the University Viewpoint

- oMo odgl dglymligdo

- o000

- byarddegebymo

- obobmay@gds

- 00 o3l gogoblos

- M m@yobobgdymo LHYwgb@gdo.

- 3990339380 mdsdo hogo@wbomo bEYwgbBgdo
( OMIg0gdds oG 03056 @obg dowosh )

- 03603309900 bLEHYEIbE Y/ 3M9@Bgbbogdo.

- 990055300 b grgbdado.

- 0gmeogmo 3mebol ©gRoG0E0.

- bodydom gmogol gdmbermds

- bmgosgyg@o 3sbygbolidygdbamds

- gM335609dL dmBogoEos s®s ofgm

- b go®gdols 5@ ymazbs

- godmiomo s boddol 3zmeby go@gdol @ ymaybs

- 0pM9m3g oG 5@Lgomdl 3mbEMmEol dgJobobdo LEsgoMgdols
dodosb®gmdols dgbobgd ( 9bogg@lodgdl Ib@owsb)

- obgodgobo®gdymmo LEYogb@gdo

- 9980 FOMIs — bsgangdo obsbomyxo.

- bBogomgdaby 9bps dogowgl o dgodengds dmdbowgdyao
shogasb®ws, MMdgmmoi oJ39bAL mogowsbgg @ gos39mgdl Bobsbliy®
Ibadgby.

- gM3356053 bybRse Ybos goomgsmolifobml msgobo @gly@lo

- bodygdom  gmogs

- 3000 Jndbopgdyemmo LEYgbGgdol bogegdbmds 39Mdme mgm@oye
(3Mwbsdo

o Orange Group: Universities Expressing the Student Viewpoint by Proxy

- 3O gds:
30335600l 99bs Jmbogl bylEew ©sfgmogmo ‘Job Description” Lodydom
o{ 9o (89bJ30s — dmgomgmds)

- 3GMbangds:

- bBogomgdgdo s@ols 93 bdoGow s@osbsbweydgdowo

- bogomgdgdo bdodoe aobylsobwg@gemo gowom g@dgerogds

- 30mggbogmo 3obg30m5@9d0l o6 Jmbe.

- bobgadfogm db@owsb s®os bgandgfymds

- 093603900 3Gmé@gdgdo LEHYRbGIoLmgol po@mgmdgeos
LoFodmdgdols 9dmJdgomdols godm

- 390dm LoFomdmgdo o@ omgoolifobgdgh bodxgdl LEsgom@gdobmgols s
LEogo@gdolomgol sbsbwsy@gdsl.

- 9993000 LEsgom®gdby dnmnbmgbs (2oblsigm@g@don Lobgandfogm
LgdBm®do)

- dogmrg gowosbo 3Gmgddgoo (398dgo0)

- Lfogeol o LRsgodgbol dgmogobgds, my 3oy 0O o>@ s@ols
A>3t ygmgoao.

- 300 gds:

- boxo®m @gd@dm@ol 3sbog@mds (psbsddgdol womydo)
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3OMdangds:

bo3bmd — dgamd@gdols sygobs LBsgomgdoby.

Lo{o@dml dog@ dmmbmgbogro gobsbliyg@o sbsbmay®gds.
15ddgbgdenem Lodydomgdl, dmame g [gbo, sbOymgdl Fgbog® do
3035MX 3900 BoMIgdo, OMI@gboi 5@ 5M0sb LEsgoMgdols

Lo Jdosbmdomn ©s 30890 9e00.

35020 046905 09 Bgbg®ols godmibswgdolsl 3GMyMsdsTdo hoowgds
BEogo®gdoby sbogmasb@es L3giosmob@ms domgbols syEomgdbenmds.
b3g0oolBol wolisdgdsdo 360dgbgermgsbo gbs ogml ( 0y oGS
20053(943900) LEHogoMgdgeo LdgiosmoliGgdol dJowmgds.

30095 @oi3bgo Mm@yobobsiogdols gobsig bydl LEsgomgdol dmdogds.
3OMmdagdss bg3m@Eobdo.

9406mdo30lL s@sbsgdodolio aobgoms@mgds.

dm g 930560 boobggbBoom 3Gmy@Msdgdo.

SO bOYRslimgsbo 3ogdodo dobbglls s 9bogg@lodgdgdl  dmeol
9306030306 LEHOSA 0o gobgoms®gdols ggadgdols o@ Jmbs ob o@o
aodko@gogmds.

sdlsddgdangdol Immbmgbgbdol bsgamgdmds ( 0bBg®glgdol o@ Jmbs
LEox0Mgdolowdo)

50 5@0l LBsx0Mgbol s0b@GgMgLgds M®Asbobsz09d0L TbGowsb.
3502 LAYgbHgoby ws godm@hgye LEYgbGgdby dsobiz s@ols
Lobgand{ogym dbGowsb ©o0b@gmgligds.

bo3bmdmds s Igumd®Mds sIWY3ggeE00s.

e Green Group: Universities Expressing Internship Provider Viewpoint by Proxy

TOPIC:

3OMdan gdgbo:

30335609dmb 3ogd0Mgdols 5@ Jembs

303d35bools go®o LEBYgb@gdol Jowgdsby

bEogodgdol Lydgoggdols s@Jmbs LR YwgbBgddo
Sbob@oy@gds LEsgo®gdols 9b@yYbggarymaols dgodengdanmds
@gbgaLgdol 5@ Jmbs 30335609070 LHYgbGms Jolowgdow.
@9bALgdol 5@ Jmbs 9bogg@lodg@gddo bo@dsgydmo LEsgoMgdbobmgol.
3O0mdagdgdo Lob{ogengdaols Ib@owsb

353300 gool 5@ Jmbs 30m3gbogoool 3emdangds.

960390 L0FgBol dbMowsb ©s70bGgMgLlgdemds wslisJdgdom
©50b@gmglgdom.

10bsbly@o Mgly@lgdols s@Jmbs LFsgodgdols b@dybggaymas s
>sdosbydo Gglydlgdols 5@ Jmbs.

LEYgb@gdol godo( Lobo®dszg) 5ddozos

bEogo®gdol  3Oma®sdol bodolbo, dJmamobgdol s@Jmbs
3335600L 9o@0 dJoo@ml LEAYgbHgdo LESH0Mgdsby
303356090l o® 9bosm AsdmYELgE0 oMgdo

50035396 @odoBgb0m mogolE j0g0as.

9d0boso 53030900 bAYIbRJdol Lodmdsgammme wolisJdgdols
donbmgbol.

LEAYgbEJd0 POl 5ddmbgb s99bsbroy@gdger LEsg0Mgdsby.
30396035300l 3OMdem gds.

Lgmengdo ombmggh sbobmoy@gdsls

303356098l 5@ 5Jgm Logdo@olo LEogo®gool swgoegdo.
bAYgbBo o6 Jowol sbsbmsy®gdols aodgdy.
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B4B INTERNSHIPS PROGRAM FINAL

Potential Solutions to Internship Program Challenges
ROLES:

o Orange Group: Universities expressing the University viewpoint
e Yellow Group: Universities expressing the Student viewpoint by proxy
o Green Group: Universities Expressing the Internship Provider Viewpoint by Proxy

TRANSCRIPTION OF GROUP RESPONSES IN GEORGIAN:

¢ Orange Group: Universities Expressing the University Viewpoint

- 960390L0@9H90ds> glmogobmb 3md3sbogdls dommgol dJolsmgdo
30630930 3Oma®sdgdo

- 960390LE0HIRYOdo Ybs sOLgdMdEgl LEsgoMgdols byerdgia e gdols
bgandgdFymdo LEOYJH YOS

- M0 Ybo 2053900mb 1bogg®Lo@g@Bgdds

- dobgggmms boddmgdols dgJdbol dobbglol Fo@mdmdowagbenmdbdolisgsb.

- 3dM0gdol 396@®0

- Jdoam gogdodo dobbylidgbgdbmsb

- bBogodgdol 30ma®sds dsb@ol dmmbmgbgdowsb godmdwobsty

- 39Obesdmsg®goygmms ( @ydbo) aodmygbgds

- MmO by ©53506F9Mgbmm 3md3sbogdo doowmb LEYwgb@gdo
b@ogom@ow

- 9bos 9goJdbols go@og@ol 396@®0

- 0300093059

- 3doAm YOHM0gOmmds 3md3sbogdbmasb

- 993m0835bmm hggbo mogo gmggmags®o [obsdo@mdol aomgdy by
Sbob@oy@mgdols aomgdy

- dobigbh ba®obbosbo aobosmengds

- 365500359 m@0gbH@gogmo Lisgargds

- 3o00gOg@o aobgoms@mgdols Ladbobydo

- 3000900 aobgoms@gdols Lodloby®o (mOMmgbBodgdymmo bEywgb@gdols
3oM0g@ol dgJdbobyg)

- 305]Bogmbo @gddmdgdo (Hmdmgdoiz bOYboggb LHPLgbBol dmdsgsw
olis]dgdoby)

- bofo@dmgdols 0b@gdglgdols 3mdggero Labfsgmm 396@®Mgdols dgddbs
960390 L0dg@gddo

- 3m0dbomb oo 3350503530990 3OO0

- 335 gbomo BMgbobygdo hos@Bommb LR ywgb@goobmgols (3Gmggloymo
9bo@-hHggg9d0l gobgomsmgds) Mo bganls dguFymdl dm? asbwbyb
306390963 1b5( 056950 dsbod by

- 990Jdbols wolisgdgbol Lodbobymo yggens, GmIgarol 3oGEs30@0
R96J30os 0Jdbgds LHYYbHYdol wslsdgdols bgandgFymads

- 960390LodgBolL LgadgbBgool Lako®m 3md3sbogdols ( @sdlsJdgdeols)
dmdogds s mobsd IO Mdmmmds

- Lobfogerm 30ma@sdgddo aoomgomolfobml LFsgomgds, Gmdgol ao®gdy
©03emdgdol Jowgds dgobeyomls

- bogomgdol bganddwgsbgengdolmgols gbws o039l 3obgymgbogno
Fodoboaoligdgao sbsbwayg®gods

- 3980 393306900 odlisJdmgdmsb, bgardgidagbol oxnm@dgds

- 39Obesdmsg®gogmms Ggodobagmo 0bgm®dszool aogdEgmgds
bm@gosggdo Jugangdols bsdygsagdbom

¢ Yellow Group: Universities Expressing the Student Viewpoint by Proxy
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- 960390L0E 9B gddo gbws o dbsl sobsddgdols gyobogmayomgds

- ho@odgl BMgbobagdo BV / Lodm@Eogsiom (gdomgdo 40dboydgdgenmasb
dmdbowgdolomgols

- 3md3s5bogdmab dgbggo®gdo

- 3Go]@ogueo dgEowobymdgdo dg@eboa 0dbgl Lol sgem 3GMmy@sdsdo,
@53 bHYwgbRgdl doligdl dglodengdenmdsl, G®I doo@ml oM 339900
dOHmdomo oI gds

- 960390LoBgHgo0Ls s 3g@dm Lgddmmgdols db@owsb dgBo oJ@ogmds,
Aoms domo bEAywgbBgoo 0943bgb Jmmbmgbswo.

- 960390LoE 9B gddo bws o dbsl obsddgdols s oy gadomgdols
aobymaomgds

- dogdgmo Orbs o6 ©@hgl edmyggbgdgmo, LHgregbHL dogiab
Ygbodan gdbenmds slsddgdols

- gdopanglgdol dogd LYmege dg@bgyao dmmbmgbswo gsz9eBgBgoo,
@@ gdlsi dmdsgom o bEgb@gdo godmoygbgdgb

- 9980 06x8mAI0G oY@ mds

- dgxolgdol LobEgds obsddgdol yobymxzomgdsdo (bEywgbdgdolsmgols

3003 gM0dgdo bgadolsgemado)

o Green Group: Universities Expressing Internship Provider Viewpoint by Proxy
- gM335bogdds VgJdbob LEsgo®gdol 3OMy@ads

- 3md3sb0gdds Igedogo bws osdys@mb 3ogdodo ydowengls

Lobo{ogangdgamsb
- bBogodgdol 3@ma®sds, dobobo, bobydanogmds, Lodydom s g@oammds

LEogodgdol 3g@omedo

- dm@ogoiool bjgdgdol dgddbs derog@o LHyegbdgdol dnbsbowsm

- gmbgg@lol godmibowgds Lgemgdizoolligangdiool 3@mEgbol sygebs

- 0JBoyde (s3mgobgbh 05b5ddOMI@™dsby 9bogg@lodgdgomsb, Goms
dogfmomn LHsgo®gods

- 9bps 3odmymb LEog®Mgdolomgols 3gmbyg, ssdosby® @gliy@bo,
‘d9oa0bmb LEogoMgdol 3O MaMsIS

- bobgadfogmd 9gbos 0b@bml, dgddbsl Lodydom soaomgdo

- bobgardfogmd gbos Fosbogolml dobbglo s 3g@dm LE®]dagas
LEogo®gdols sggo6sdo

TRANSLATION OF GEORGIAN TRANSCRIPTIONS INTO ENGLISH
TOPIC:

Expectations of Internship Programs
ROLES:

e Yellow Group: Universities Expressing the University Viewpoint
e Green Group: Universities Expressing the Student Viewpoint by Proxy
e Orange Group: Universities Expressing the Internship Provider Viewpoint by Proxy

GROUP RESPONSES

¢ Yellow Group: Universities Expressing the University Viewpoint
- Practical experience

- Improvement of theoretical knowledge
- Seeking new information and knowledge
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B4B INTERNSHIPS PROGRAM FINAL

- Most of all accepting skilled/trained employees
- Student activity

- Creating proper conditions for Interns (implementing normal working agenda,
encouragement, salary and etc)

- Acquiring practical skills

- Support in employment/job search

- Establishing employing base/agency

- Involvement of private companies/businesses

- Preparing managing conclusions

- Using knowledge applied to practice

- Learning and acquiring skills from experienced people

- Encouragement and rise in motivation

- Preparation of legal documents

- Project analysis

- Development of practical skills

- Deepen knowledge

- Support the flow of interns to present the program as best as possible.
- Support interns

- Applying knowledge to practice (training)

- The activity of the employer

- The search of the employer

- Adopting theoretical knowledge to practice

- As many as possible students should go through the internships

- The student condition has to be established for the potential employer

- Students have to receive highest qualification thus an advertisement is
required from universities

- Advertisements will result in more students in universities

- Thus universities will develop much more and diverse spheres and fields
- More connections with the companies

- Adiversity of fields/spheres will be created (from students)

- Foreign companies will have more interest in students and in universities.
- Development of international relations

- Aot of contracts and memorandums will be made with companies

e Green Group: Universities Expressing the Student Viewpoint by Proxy
- Professional improvement

- Receiving practical information
- Receiving practical skills
- Applying theoretical knowledge to practice
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B4B INTERNSHIPS PROGRAM

Opportunity to gain new knowledge

Personal improvement

Acquiring skills with work

Acquiring communication skills with colleagues
Acquiring discipline skills through work
Expectation of compensation/salary

In the case of the different universities/education
Depending on personal abilities/skills
Perspective of establishing professional connections
Future connections

Perspective of employment

Receiving maximum amount of practical experience
Future employment and high salary

Applying knowledge to practice

Receiving experience

New connections

Employment perspective/potential

New skills/abilities

Receiving practical information

Establishing connections

Employment perspective

The opportunity of using theoretical knowledge in real life/practice

Employment

Professional skills acquirement

Practical skills acquirement

Establishment in professional interests

Student

To get a job/get employed

Will meet new friends

Will adapt to work schedule

Will learn to communicate with co-workers and elders

FINAL

e Orange Group: Universities Expressing Internship Provider Viewpoint by Proxy
Universities look for companies (later offer partnership) and offer them

cooperation, which is required to be officially documented.

Universities also have to organize additional seminars for students,
(professional skills development.) to prepare them well.
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B4B INTERNSHIPS PROGRAM FINAL

- Universities have to organize meetings (with the student and employer), for
companies to have broader view on what kind of future employees to expect
from the universities.

- Universities should have the GPA system (Academic Evaluation system) to
provide required employees for the company.

- The student program has to provide guaranteed employability competitions.

- Transferring theoretical knowledge into practice (mentioned several times in
the expectations section)

- Ability to work independently

- Knowledge + Practice = Skills.

- The best evaluation, at least B

- Punctuality

- Ethics

- Group work ability

- New tendencies + the use of newest technologies
- Motivation/interest

- Program results in valid competences
- Professional values

- Theoretical and practical knowledge
- Professional culture/ethics

- Ability to communicate and development of communication skills (this is
mentioned several times by different people)

- Has theoretical knowledge but lacks practical experience

- Likes his/her own specialty and has a huge desire to become a high-level
specialist

- Fluent in a foreign languages

- Employer is interested in future specialist qualifications, which later will be
given a relevant task to accomplish

- Employer’s attitude toward the student and adoption to the program

- The program has to be based on European standards, has to be up to date,
has to be approved by European or American educational/Science centers,
and oriented on employment

- Student has to be active, should not be late on the work and has to be familiar
with the basic aspects of the program

- Has to have communicative skills and should know modern technolog.
TOPIC:

Challenges of Internship Programs
ROLES:

¢ Yellow Group: Universities Expressing the University Viewpoint
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e Orange Group: Universities Expressing the Student Viewpoint by Proxy
o Green Group: Universities Expressing the Internship Provider Viewpoint by Proxy

GROUP RESPONSES

¢ Yellow Group: Universities Expressing the University Viewpoint
- Obstacles

- No connections with companies

- Refusal from companies to accept students

- No desire for internships from students

- Compensatio - no guarantee on any internship

- Lack of resources in the companies for accepting students

- Lack of resources in the universities for providing normal internships
- Problems from the educational side

- No connections - problem with communication and networking

- No interest from universities concerning employment of students

- No financial resources for supporting internships and no human resources
- Refusal of students (laziness)

- The quality of the internship program - no expectations at all

- Refusal of companies to accept student on an internship basis

- Companies do not want inexperienced employees or interns.

- They (companies) perceive it as an extra head ache

- Companies are scared of employing ambitious students for future demand
- Some students refuse to work without compensation

- Communication problems

- Schools require compensation

- Companies do not have enough placement for the interns

- Students do not work without salary

¢ Orange Group: Universities Expressing the Student Viewpoint by Proxy
- Company has to have precisely written ,job descriptions’ (functions,

obligations, responsibilities, etc.)
- Internships are most often unpaid
- Internships sometimes last an unlimited period
- Lack of professional development
- No support from the government

- Technical development for students are deteriorating due to inactive
enterprise/production

- Private enterprises do not consider expenses for their interns and do not
provide any compensation

- Demand for interns has diminished, especially from state sector/government
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B4B INTERNSHIPS PROGRAM FINAL

Only short period projects (plans)

Offering internship/training or teaching, if there is no separate time provided
Passiveness from general dean/rector (with regards to employment)
Accepting known friends on internship

The requested financial compensation from the company.

Construction works, usually, are provided by tender winning companies,
which are not interested in internships

It will be much better if the particular tender program will include the
requirement of accepting young interns.

In specialist employment, acceptance of an interned specialist is crucial
There are few companies that seek internships

The problem is nepotism

Inefficient economic development

Short term investment programs

Inefficient and incomplete connection between businesses and universities
No economic strategic developing plans and no transparency

Lack of demand from employers (no interest in internships)

No interest in the internships from different organizations

However, regarding the best and distinguished students, there is still a
demand from the government sector

Nepotism ruins everything

e Green Group: Universities Expressing Internship Provider Viewpoint by Proxy

No resources

No place

No instructor

Salary

No vacancies

Unorganized students

Confused students (the ones that do not know what they are going after)
Ambitious students’ claims

Unmotivated students

Deficit in theoretical knowledge

No work ethic

Social responsibility

Companies have no motivation

Lack of prepared employees

Lack of experienced and workable employees

There are no control mechanisms concerning internships from universities
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- Lack of disciplined students
- More work/output and less expenses

- The internship has to be given to the most prepared student, which does not
initially concentrate on the financial requirements/ salary (solution/suggestion)

- The company has to accurately consider its own resources

- Work ethics

- Lack of well-prepared students, particularly in theoretical knowledge
TOPIC:

Potential Solutions to the Challenges of Internship Programs

ROLES:

¢ Orange Group: Universities Expressing the University Viewpoint
o Yellow Group: Universities Expressing the Student Viewpoint by Proxy
o Green Group: Universities Expressing the Internship Provider Viewpoint by Proxy

GROUP RESPONSES

¢ Orange Group: Universities Expressing the University Viewpoint
- Universities have to offer the most appropriate programs to companies

- In universities, there has to be internship supporting structures
- What should universities do?

- Creating an advising council for business representatives
- Career center

- Close links with businesses

- Internship programs according to market demand

- Involvement of alumni

- How to attract companies to get interns for internships

- Acareer center should be created

- Self advertisement

- Tight contacts with businesses/companies

- To offer ourselves without any preliminary conditions or without any
compensation

- To provide high quality education

- Teaching focused on practice

- Career development task office

- Career development office (oriented toward student employment)

- Lectures with practical experience outcome

- Opportunities

- To prepare high qualified employees

- To conduct additional training for students in order to develop professional
skills, which support competitiveness on markets
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Carrier centers should be established

Internships should be part of the learning curriculum, to affect the status of
the diploma

For internship program directors/initiators
More connections with employers and creating agreements
Disseminate the graduate ranking information through social networks

o Yellow Group: Universities Expressing the Student Viewpoint by Proxy

A career center should be created in universities

Training in writing CVs/Motivational letters and in attaining interview skills
should be necessarily provided

Meeting with companies

Practical training should become part of the learning curriculum, which
eventually will give practical experience to students

More activity is required both from universities and from the private sector, for
students to be more demanding

Planning and career center is essential for the universities

Acquired knowledge should not be left unexploited; students have to get the
opportunity for employment

There has to be correctly selected demanding subjects, from which students
will benefit later

More informational knowledge

Evaluation systems in career centers are necessary and should be easily
accessible for students

e Green Group: Universities Expressing Internship Provider Viewpoint by Proxy

Companies should create internship programs

Companies should always be in constant connection with educational
institutions/universities

Internships program, goal, duration, task description during the internship
Creating motivational schemes for the attraction of strong students
Announcing a competition and accepting students with a selection process

Companies should actively cooperate with universities to attract more interns
and have more internship programs

There has to be a direction given in creating the internship program with HR.
Create an internship program

Contact universities

Formulate clearly

Create incentives for strong students for mutual gain for internships
Organize solutions for students on the basis of competitiveness

State has to participate and provide work placement

State should encourage private companies to accept interns
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QUESTIONNAIRE

Prior to implementation of the Methodology, participants received a questionnaire to
complete. The questionnaire and the responses (in parentheses) are provided below.

Number of Attendees: (17) Number of answered questionnaires: (11)

Questionnaires were given to the representatives of the following Georgian universities:
Caucasus University, Free University, GIPA, International Black Sea University, llia State
University, Georgian Agrarian University, Georgian State University, David Agmashenebeli
University, and Georgian Technical University

1) Do you have an existing internship program?
Yes (10
No (0)
No Response (1)
2) Approximately how many promising undergraduates/recent graduate students do you
have per year that you would recommend for the internship program?

Average
Recent graduates (BA) 80.25
Recent graduates (MA) 41.20
Master program participants 91.75
Undergraduate 269.25

3) How many undergraduates/recent graduate students have been places as intern for the
year of 2010 — 20117

Average
Recent graduates (BA) 122.80
Recent graduates (MA) 85.40
Master program participants 85.40
Undergraduates 130.20

4) What are top 3 specialties most requested by internship providers?

1) Finance, Marketing, Technologies
PA, Local PA, LAW
Business management marketing, Accountancy, Financial management
Automobile and railway transporting, transport construction
Civil and industrial engineering, hydro-technical engineering, water supply, heating.
Agronomy, Economics, Agro-engineering
Computer systems/servers, IT, data protection, automotive management systems
HR, BA, Banking
Finance, marketing, engineering, and agronomy (1 participant did not list specialties)
5) How many employers participate in the internship program?

Please indicate approximate number during last year Total Average — 22.1

6) How do you obtain internship opportunities for your students:

- Pool of existing partner internship providers (8)

- Personal Contacts (9)

- Employment Agencies (1)

- Internship/job openings announced by the internship providers (e.g. posted on

company websites, other jobs announcement sites, in newspapers) (6)

- Other (please indicate) - (2 employment forum for participating companies).
7) Are there any selection criteria for participating in internship program?

- Yes (9)

LIegrel
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- No (1)
- No response (1)
8) If yes, which criteria do you use?
- Academic excellence (10)
- Years in the university (0)
- Student willingness (10)
- Recommendations by professors’ (8)
- Discipline (1)
- Other (0)
9) Do student get credits for internships?
- Yes (4)
- No(7)
- Noresponse (1)
10) What is average duration of internship programs (Pls. indicate approx. # of weeks):
Overall Average — 3 months

11) In your opinion, how successful is the internship program in your school?
- Excellent (3
- Good (3
- Average (3
- Poor (0
- N/A(2)

EVALUATION

Following implementation of the Methodology, the participants were asked to evaluate the
session. The results are provided below.

Evaluation of the “Universities” Focus Group
Score Range: How useful will
2 to+2 be the
information
How gained at the
interesting meeting for Overall
Meeting Meeting was the your future organization of
format subject meeting activities the meeting
+2 +2 + 2 +2 +2
+2 +2 +2 +2 +2
+2 +1 +1 + 1 +2
+1 +1 +1 + 1 +2
0 +2 +1 +1 +2
+2 +2 +2 +2 +2
+2 +2 + 2 + 1 +2
+1 +1 +2 0 +2
+1 +1 +1 0 +2
+2 +2 +1 +1 +2
+2 +2 +2 +2 +2
+2 +2 +2 +2 +2
+2 +2 +2 +2 +1
+2 +2 +2 +2 +2
Average +1.65 +1.7 +1.65 +1.35 1.9

Question 1: What additional topics would have been useful to be cover at the meeting and
what should be included in the next similar event?
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v" Almost all issues were covered (1)

v' This topic was sufficient (1)

v' Educational programs’ relevance to employment market (1)

v What is internship (1)

v" It would be interesting to have more information about this project. We would support
and share our experience, that would be helpful (1)

v" Educational programs (1)

v" How to move from brainstorming to real activities. How could your project assist in

placing students in internship programs (1)

v" More concrete and detailed discussion on existing vacancies and students’ placement
to jobs through internships (1)

v' What are the effective ways for universities to obtain information about internship
opportunities (1)

v Invite all interested parties — students, employers (private and state organizations) (1)

v" How to find job opportunity for more students and how get developed in this area (1)

Question 2: Do you have any suggestion or remarks concerning an improvement of the
Meeting?

v No comments

v Hearing opinions of businesses would be interesting (1)

v Discuss divers topics, organize similar meetings regularly (1)

List of Universities and their representatives:

e Universities:

1) Caucasus University 6) Georgian Agrarian University

2) Free University 7) Georgian State University

3) GIPA 8) David Agmashenebeli University
4) International Black Sea University 9) Georgian Technical University
5) llia State University

e Representatives

1) Khatia Jikia 10) Jamlet Janjgava

2) Nino Aladashvili 11) Rusudan Kutateladze
3) Natia Khantadze 12) Zurab Chkhaidze

4) Irina Bakradze 13) Irakli Sokolovki

5) Manuchar Markoidze 14) Mzia Mikeladze

6) Ana Asatiani 15) Otar Gelashvili

7) Manana Gabunia 16) Tinatin Kaishauri

8) Qetevan Abdushelishvili 17) Zurab Gedenidze

9) Tamuna Khitarishvili
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AGENDA IN ENGLISH
B4B Internship Program Discussion

Agenda

Wednesday, June 8, 2011

FINAL

Overall Objective: A vibrant internship program meeting the needs of Georgia’s universities,
students, and internship providers.

Today’s Purpose: To meet all of you as a group and to obtain a comprehensive
understanding of the expectations, challenges, and proposed solutions related to
accomplishing the above objective.

Time Topic for Discussion Facilitator
15:00 — 15:10 Introduction of B4B Internship Program: goals and objectives Stephen Wade
15:10— 15:20 Questionnaires for institutions Natia Vepkhvadze
15:25-15:40 | What to EXPECT from internship programs Nino Khmaladze
e University expectations — Group | Tamar Razmadze
e Student expectations — Group Il Natia Vepkhvadze
o Internship provider expectations — Group Il
15:40 - 15:50 Presentation of outcomes by groups
(approx. 3 minutes per group)
15:50 — 16:05 CHALLENGES to make internship programs successful Nino Khmaladze
e Challenges of universities — Group Il Tamar Razmadze
e Challenges of student — Group Ill Natia Vepkhvadze
o Challenges of internship providers — Group |
16:05 - 16:15 Presentation of outcomes by groups
(approx. 3 minutes per group)
16:15 - 16:25 Break
16: 25 - 16:40 SOLUTIONS — how to make internship programs work Nino Khmaladze
o Input from universities— Group Il Tamar Razmadze
e Input from student — Group | Natia Vepkhvadze
o Input from internship providers — Group Il
16:40 — 16:50 Presentation of outcomes by groups
(approx. 3 minutes per group)
16:50 - 17:00 Next steps — open discussion Stephen Wade
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F. BRAINSTORM SESSION: STUDENTS

DATE:
June 15, 2011
FACILITATORS:
Nino Khmaladze, Natia Vepkhvadze, Luka Jugeli, Stephen Wade
TOPIC:
o Expectations of Internship Programs
ROLES:

o Yellow Group: Students Expressing the Student Viewpoint
o Green Group: Students Expressing the University Viewpoint by Proxy
¢ Orange Group: Students Expressing the Internship Provider Viewpoint by Proxy

GEORGIAN TRANSCRIPTION OF GROUP RESPONSES:
GROUP RESPONSES:
e Green Group: Students Expressing the Student Viewpoint
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¢ Orange Group: Students Expressing the University Viewpoint by Proxy
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o Yellow Group: Students Expressing the Provider Viewpoint by Proxy
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TOPIC:
e Challenges of Internship Programs
ROLES:

¢ Yellow Group: Students Expressing the Student Viewpoint
e Orange Group: Students Expressing the University Viewpoint by Proxy
e Green Group: Students Expressing the Internship Provider Viewpoint by Proxy

TRANSCRIPTION OF GROUP RESPONSES IN GEORGIAN:

o Yellow Group: Students Expressing the Student Viewpoint
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Group: Students Expressing the University Viewpoint by Proxy
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e Orange Group: Students Expressing Internship Provider Viewpoint by Proxy
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Potential Solutions to Internship Program Challenges

ROLES:

¢ Orange Group: Students Expressing the Student Viewpoint
¢ Yellow Group: Students Expressing the University Viewpoint by Proxy
o Green Group: Students Expressing the Internship Provider Viewpoint by Proxy

TRANSCRIPTION OF GROUP RESPONSES IN GEORGIAN:
o Orange Group: Students Expressing the Student Viewpoint
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¢ Yellow Group: Students Expressing the University Viewpoint by Proxy
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o Green Group: Students Expressing the Internship Provider Viewpoint by Proxy
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TRANSLATION OF GEORGIAN TRANSCRIPTIONS INTO ENGLISH
TOPIC:

o Expectations of Internship Programs

ROLES:

o Yellow Group: Students Expressing the Student Viewpoint
e Green Group: Students Expressing the University Viewpoint by Proxy
¢ Orange Group: Students Expressing the Internship Provider Viewpoint by Proxy

GROUP RESPONSES

e Green Group: Students Expressing the Student Viewpoint
- Practical work

- Applying theoretical knowledge to practice
- Professional skills

- High qualification expectation

- Receiving credits from internships

- Meeting new and useful contacts

- Acquiring ability of group work

- Career development

- The expectation of compensation/salary

- Combined flexible schedule

- The opportunity of employment

o Orange Group: Students Expressing the University Viewpoint by Proxy
Universities expect the student to receive practical experience out of given

theoretical knowledge
- Universities expect to send as many students as possible for internships

- Expectation of PR and advertising of the universities targeting successful
students on internships

- Expectation of more practically experienced students in universities, which is
quite beneficial

- Expectation of practical knowledge for business students as business
consists of practice mainly

- Successful and qualified students on internship programs will benefit from a
university’s reputation
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- Intensive practical seminars

- Universities expect companies to choose students based on student
efficiency and qualification and not university reputation, because some
companies only prioritize few private universities

- There has to be a clear result from internships for universities

- Universities expect internships to be during an optimal period of time such as
6 months

- Expectation of transparent process of student selection from companies

- Acceptance of motivated and interesting students who are willing to work hard
and be productive

- The perspective of employment for students - more employment equals more
prestige for the university

o Yellow Group: Students Expressing the Internship Provider Viewpoint by Proxy
- Students with potential who will learn in the beginning and later will become

the future of an organization

- Accepting students, which present a real workforce, hence they work without
any compensation

- Recommended students

- Academic ranking

- Active students

- Flexible schedule from students

- Experienced students

- Motivated students

- Punctual students

- Useful/efficient students

- Cheap labor force

- Talented students with innovative ideas

- Expectation from universities to offer the best and the most qualified students

- Accepting interns for a certain period of time

- Hard-working student worth accepting, which will benefit the company
TOPIC:

Challenges of Internship Programs
ROLES:

¢ Yellow Group: Students Expressing the Student Viewpoint
e Orange Group: Students Expressing the University Viewpoint by Proxy
e Green Group: Students Expressing the Internship Provider Viewpoint by Proxy

GROUP RESPONSES:

o Yellow Group: Students Expressing the Student Viewpoint
- The lack of practice or practical knowledge
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Green

No training or opportunities for applying theoretical knowledge to practice

Lack of practical teaching especially practical seminars and lectures (
Interactive lectures)

Just theory does not satisfy the demands of an employer
Employer’s attitude towards interns

Disorganized teaching and internship schedule

The information vacuum

No actual perspective of employment for graduated students

Sometimes internship tasks go beyond the capabilities and knowledge of
students

The lack of instructions and teaching during the internship
Discrimination towards GPA system
No guarantee of employment or any support from universities

Nonexistence of actual contracts, agreements or documentation of
internships in Georgia from companies

Some universities require students to go through internships, but don't
provide support or any offers

The tasks in companies for interns are not organized and very ineffectively
given
No support of universities from companies or businesses

The lack of compensation or salary in internships, not even minimal
compensation such as lunch money or pocket money

Due to economic problems, not all students have access to internet or
modern informational technologies, thus no opportunities for financially
reduced students

Some cases of exploitation

Lack of theoretical knowledge

Huge and severe problems of employment

No support from government to educational institutions or students
No support from private companies

Lack of understanding of the benefits of cooperation between universities and
companies to hire students

No demand from the Government or the business sector for interns or
employees

No competition process via evaluation, GPA, personal abilities. Non existence
of academic competitiveness in students

Group: Students Expressing the University Viewpoint by Proxy
The lack of internship placements

No agreements or cooperation between universities and companies
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Timing problem, in particular time flexibility between student schedule and
potential internships

The process of finding employment is difficult

Fake internships, where companies sometimes initially agree to have intersn
and then refuse them at the time - in other words irresponsibility from
companies

Huge problems in finding potential employers
Disorganized and problematic process of selection of interns
The lack of qualified and prepared students

The poor and indifferent attitude from companies towards Georgian
universities

The lack of modern technology and informational technology due to broader
economic conditions in the country

Insufficient employment

The lack of actual companies and businesses providing internships or
placement

Protectionist mentality of companies towards accepting workers
Unrefined legislative system

Inefficient bureaucratic system

Nepotism

No interest from business or government sector for hiring students or
supporting them

Certain criteria, by which a university has to choose interns
The lack of transparency in the selection process

The lack of competitions for eligible students and fear of hiring potential
internship candidates

o Orange Group: Students Expressing Internship Provider Viewpoint by Proxy

Hard choice during selection process
The lack of resources for compensation

The lack of employment in companies - for instance, lack of vacancies or
financial resources

No delivery of information to students - lack of advertising of internships
No ways of encouragement

Unclear work schedule

The period of internships

Nonexistence of actual task for interns

The fear of irresponsible and practically inexperienced students

The fear of spoiling reputation

Nepotism
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TOPIC:

Not giving chances to students, even within a test period

Nonexistence of official internship certificates after finishing an internship
The lack of potential employees or staff in variety of spheres and fields
Deficit in diversity of teaching and learning subjects

Irresponsible

The lack of work ethic and professional skills or sometimes any skills

Very unorganized and non transparent process of selection and choosing

students
No actual interest from companies

Priorities towards prestigious universities, in other words not every students
gets opportunities for an internship

Lack of resources
Economic general problem which affects all the companies.

Potential Solutions to the Internship Program Challenges

ROLES:

Orange Group: Students Expressing the Student Viewpoint
Yellow Group: Students Expressing the University Viewpoint by Proxy
Green Group: Students Expressing the Internship Provider Viewpoint by Proxy

GROUP RESPONSES:

Orange Group: Students Expressing the Student Viewpoint

Universities should give out information concerning employment and
internships - an employment center

Flexible work schedule for students

Big opportunities for employment

Big practical opportunities in practical institutions
Implementing practice into teaching programs

The PR of the university should decide whether to accept students on
internships

There has to be a minimum compensation or encouragement for interns (at
least a certificate)

The universities, which count internships as credit and require internships,
should take responsibility to find and provide internship for students

All companies should have a person, who will be in charge of students giving
them different tasks, so that students are not left taskless and are not making
only coffee

There has to be the possibility of employment after internship

Putting internships into teaching curriculum, so that students work, get
compensation, and get credits
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- Internal rules and regulations between an intern and employer
- Internships have to count as credits
- Transparent selection process

- Training students for job interviews and CV writing, so that they demonstrate
themselves well

- Flexibility
- Method for increasing motivation
- Creating a career center

¢ Yellow Group: Students Expressing the University Viewpoint by Proxy
Creating special constantly working agencies, concentrating on finding

internships
- Creating career centers
- Creating an active plan for student schedules
- Universities should have constant ties with companies
- Connections with potential employers

- Universities should demand vacancies and internship from companies for
students

- There has to be a valid system for better informational knowledge of students
- basically a better system for informing students

- Internship agreements

- ldentifying market demand

- ldentifying and diversifying demanded subjects and spheres
- Satisfying demands

- Considering statistics and data, analyzing past data which is quite an easy
process for universities

- Employment process construction
- Modernizing learning programs
- Incorporating practice and internships into educational curriculum

- Organizing job and internship fears by asking and attracting a variety of
companies (new companies as well)

- Creating and signing agreements and memorandums between universities
and companies

- The marking and evaluation has to be anonymous and selection processes
transparent similar to European or American educational system standards

- The quality of teaching has to be very high

- Some methods are required to motivate and encourage students to be more
active and more involved in their future employment and practical experience

¢ Green Group: Students Expressing the Internship Provider Viewpoint by Proxy
- Building relationships and connections with a variety of universities

- Creating criteria for accepting interns
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- Accurate and clear descriptions of conditions of the internship
- Creating training programs

- There has to be official documentation of all the rules and conditions between
universities and companies for providing a more effective process of
selection, more internships and avoiding misunderstandings

- Projects should concentrate on the experience the intern gets rather than
salary

- There should be a unique system for expectations and for internships
- At least salary or university credit should be included in the internship contract

- There has to be more interest and demand from the government and private
sector

- Companies should accept as many interns as possible as most of them bring
good results for the company thus they are beneficial to have

- Innovative and efficient interns who actually affect companies’ success have
to be rewarded or given a proper job with salary

- Choosing interns depending on their academic evaluation and personal skills,
creating an efficient system of selection

- Organizing correct practical trainings

- Creating a new section in the company or a new position, which will directly
deal and be in constant relation with the universities for demanding qualified
students as potential workers

QUESTIONNAIRE

Prior to implementation of the Methodology, participants received a questionnaire to
complete. The questionnaire and the responses (in parentheses) are provided below.

Number of Attendees: (22) Number of answered questionnaires: (22)

The questionnaires were given to the representatives from the following Georgia
Universities: Caucasus University, Free University, GIPA, International Black Sea University,
llia State University, Georgian Agrarian University, Georgian State University, David
Agmashenebeli University, and Georgian Technical University

1. Does your university provide internship opportunities?
[0 Yes (18)
[0 No (4)
[l Total number answered: 22)
2. How do you find out about internship opportunities:
| don’t have access to information on internships
career service or employment centers at the university (11)
personal contacts (7)
employment agencies
internship/job openings announced by the internship providers (e.g. posted on company
websites, other jobs’ announcement sites, in newspapers) (15)
[0 other (please indicate)
3. Are there any students’ selection criteria for participating in internship program at your
university?
0 Yes (12)

I o
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10.

0 No (6)
0 ldon’tknow (4)

In your opinion, what should be criteria for students to be selected as internship
candidates? (Select all that apply)

[0 Academic excellence (14)

00 Years in the university (2)

[0 Student willingness (13)

[0 Recommendations by professors (18)

00 Discipline (7)

00 Other (2)

Does your university provide credits for working as an intern?
0 Yes(3)

[1 No (18)

Total number answered: 21, one student replied that she did not know.

Do you think that providing credits for internship participants is a fair approach?
[l Yes (14)

0 No (6)

[0 Not sure (2)

In your opinion, what is the most optimal duration for internship programs?

0 1 month (2)

[1 3 months (7)

[1 6 months (8)

[0 Other (4)

Based on your schedule, what is the most appropriate time for working as an intern?
[0 Parttime (13)

[0  Fulltime (1)

[1 Combination of both (9)

Why are you interested in internship?

Utilize your specific academic training (20)

Get insight into your profession (8)

Be coached by experienced practitioners (11)
Better plan your career (7)

Obtain permanent employment opportunities (12)
Obtain professional network (11)

Other

In your opinion, how successful is the internship program in your university /school?
Excellent (1)

Good (5)

Average (9)

Poor (4)

N/A (2)

Oooooodgo

OooooOog
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EVALUATION

Following implementation of the Methodology, the participants were asked to evaluate the
session. The results are provided below.

Evaluation of the “Students” Focus Group

Score Range: How useful will

2 to+2 be the

information
How gained at the
interesting meeting for Overall

Meeting Meeting was the your future organization of
format subject meeting activities the meeting
+2 +2 +2 +1 0
+2 +2 +2 +2 +2
+ 2 + 2 +2 +1 + 2
+1 +1 +1 +1 +1
+ 2 +2 +2 +1 + 1
+ 2 + 2 +2 +1 + 2
+2 +2 +2 +2 +1
+2 +2 +1 +1 0
+ 2 + 2 +1 +1 + 1
+2 +2 +1 0 +1
+2 +2 +2 +1 +2
+1 +2 +1 0 +1
+1 + 2 +1 +1 +2
+2 +2 +2 +2 +2
+2 +2 +2 +2 +2
+2 +2 +2 +2 +2
+2 +2 +2 +2 +2
+1 +2 +2 +2 +1
+2 +2 +2 0 +2
+2 +2 +2 +1 +1
+2 +2 +2 +1 +1
+1 0 +2 +1 +2

Average +1.77 +1.86 +1.7 +1.18 1.4

Question 1: What additional topics would have been useful to be covered at the meeting

v
v

AN

and what should be included in the next similar event?

Educational Sphere (1)

Local graduate students should have opportunities to continue studying abroad
(1participant)

Hearing opinions of real businesses (2participant)

Would be more interesting if particular company representatives attended the
meeting(1participant)

Inviting more students and sharing same information(1participant)

Hearing how these particular problems with the internship would be solved and which
one would support government or companies.(1participant)

Explaining the process of internship, because some people think it is only making
coffee and others have to work from 9PM-6AM(1participant)

Real employment opportunities had to be discussed would have been better
(1participant)
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v

v

v
v

What are universities and companies doing to resolve this internship problem
(1particpant)

The student opinions provided at the meeting has to be shared with employers and
companies(1participant)

To tell us with what criteria’s your company selects potential interns(1participant)
How nowadays educational system guarantees employment.(1participant)

Question 2: Do you have any suggestion or remarks concerning an improvement of

the Meeting?

v Hearing the requirements for Internships from company representatives (1)

v"Inviting the university students which can discuss this particular issues (1)

v' Meeting was useful and good (4)

v’ Strict Schedule plan better timing (2)

v" Would have been better if all three (universities, students, companies) internship
groups attended the same meeting (3)

v' There has to be higher amount of student attending similar meeting for
understanding common opinion and more time has to be provided for discussions (2)

v Similar meetings are very useful as you get different point of views and find probable
optimal solution(1)

List of Attendees

1) Paata Abuladze 12) Marine Basheleishvili

2) Lika Baduashvili 13) Levan Fangani

3) Tamar Tsivtsivadze 14) Guram Mosashvili

4) Ekaterine Kvirikashvili 15) Nino Betskhrikidze

5) Tamta Shengelia 16) Tamar Tsitskishvili

6) Jondo Abuladze 17) Nika Gigashvili

7) Giorgi Jvarsheishvili 18) Giorgi Devidze

8) Elene Cheishvili 19) Konstantine khazalia

9) Nino Farizova
10) Tsotne Giorgadze
11) Tinatin Goreziani
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20) Tinatin Mamestsarashvili
21) Qetevan Qamushidze
22) Ekaterine Tsitsishuvili
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(woobgnmgdom 3 Fo.xagnby)
16:15 - 16:25 ‘dgliggbgds
16: 25 - 16:40 300d@gdgoolyoek@s — Gmym@ yogbspmmnl@sgo®gdols 606e bdognody
30my®Msds Jdgwomo @3S N AEIE0
o 960590b0BgBg30l dsarolbbdigo— K8 uR0 (yg0mgar0) bomos ggnbgody
o bBa@gbBgdol dogrolbbdyge— a8 9R0(bs@obyolezgdn)
o @sdbofdgdargdol dosgrolbbdygo— xgan0 (IfF3569)
16:40 — 16:50 J6IBR900 aobbogrgols dgogy9d0
(woobgnmgdom 3 Fo.xagnby)
16:50 — 17:00 ‘dgdpamdobsdoxgdo — @oswaligglos bBog ©go©o
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AGENDA IN ENGLISH.
B4B Internship Program Discussion

Agenda

Wednesday, June 15, 2011

Overall Objective: A vibrant internship program meeting the needs of Georgia’s universities,
students, and internship providers.

FINAL

Today’s Purpose: To meet all of you as a group and to obtain a comprehensive
understanding of the expectations, challenges, and proposed solutions related to
accomplishing the above objective.

Time Topic for Discussion Facilitator
15:00- 15:15 Questionnaires for students Natia Vepkhvadze
15:15- 15:25 Introduction of B4B Internship Program: goals and objectives Stephen Wade
15: 25 - 15:40 What to EXPECT from internship programs Nino Khmaladze
o University expectations — Orange Group Luka Jugeli
e Student expectations — Green Group Natia Vepkhvadze
e Internship provider expectations — Yellow Group
15:40 - 15:50 Presentation of outcomes by groups
(approx. 3 minutes per group)
15:50 — 16:05 CHALLENGES to make internship programs successful Nino Khmaladze
o Challenges of universities — Green Group Luka Jugeli
e Challenges of student — Group Yellow Natia Vepkhvadze
e Challenges of internship providers — Orange Group
16:05 - 16:15 Presentation of outcomes by groups
(approx. 3 minutes per group)
16:15 - 16:25 Break
16: 25 - 16:40 SOLUTIONS — how to make internship programs work Nino Khmaladze
o Input from universities— — Group Yellow Luka Jugeli
e Input from student — Orange Group Natia Vepkhvadze
o [nput from internship providers — Green Group
16:40 — 16:50 Presentation of outcomes by groups
(approx. 3 minutes per group)
16:50 — 17:00 Next steps — open discussion Stephen Wade

ECONOMIC PROSPERITY INITIATIVE (EPI)

56




B4B INTERNSHIPS PROGRAM FINAL

G. BRAINSTORM SESSION: PROVIDERS -
DONORS/ PROJECTS/NGOS

DATE:

July 1, 2011
FACILITATORS:

Nino Khmaladze, Natia Vepkhvadze, Luka Jugeli, Stephen Wade
TOPIC:

Expectations of Internship Programs

ROLES:

e Yellow Group: Providers (D/P/N) Expressing the Provider Viewpoint
o Green Group: Providers (D/P/N) Expressing the University Viewpoint by Proxy
o Orange Group: Providers (D/P/N) Expressing the Student Viewpoint by Proxy

TRANSCRIPTION OF GROUP RESPONSES IN GEORGIAN:

o Yellow Group: Providers (D/P/N) Expressing the Provider Viewpoint

- 3mA030M9d g0 FoMOmm - 3m®obmb@osbo  3dyds bgano

- ©Amol dmdmbemgbo ygganbg sbogro mgm@oygmo mwbs

- 30mgg9bombogno go®gdol sEbGEs Jobodsymy®o wobsboxgdom
(ambog®ygao 0bgglBo3os)

- bogombo: 3o@gdols o@ Jmbs Lobgedfoxnm m@asbobsizogddo

- bomgosggeo 3sbygbolidygommmds — 3mbo@Gogdo bgysgergbs dGO™Iols
bt by

- 0®obfm@o dmemeobgdo s goMoymgdo — 0b@g@bl 5@ gliskodmgds

bgpsdbgoggamds.

¢ Green Group: Providers (D/P/N) Expressing the University Viewpoint by Proxy

- bEyegbdgdol dgbsdagdbanmdgdol ¢39mgLo gbOYbggeymas, domo

Lbodmdogerm goMog@olmgol s aobgomsdgbolbmgol ®md dom Lggamgddo

hodmyser0dbgb Gmam® (3 3OmRglombogrgdo

- begbdl 9bos 3Jmbogl dglsdemgdemds @md 0dydoml bsdwgoen
25M9dmdo s Fgogsliml mogobo mgm@oygamo 3mEbs 3s]E0 00

- bobfogerm godmapoggds bLHyogbBobmgol (Jods@myagds,
aodmELoagds, dgbodsdolimds)

- 0pd0bolG®sizoygmo bgadgFymds/ Gg3m@@o

- 3odmbsegao hodmygeo bodydom godmiEomgds LEogb@gdolbmgols

- o3 Wmbgdyg gogoblos + bgmgm@Jobyo Fo@do@Ggds LR yegbBolmgol

s 9bg09@LodgBobmgols

- 3987dodgdo hodmys@odgdyan 39M039edmsb, sbogno owggdols
39d965(365H0 9600)

- 0gmO05-3015]BH0ge

- 30N Mdgbgdgmo Ja@oggegdo 0brogogrsmg® 0rggdby
YHbmdogno

- 33bsgdgdangdds bps byLRse goblsbrg@mmb dnamobgdo
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- OM3 ©s0bsbmb GMyA®m 0949bgogb LEHYLIbEYI0 Mmog05bm MmgmGoyYm
howbsls 3@s]@ogodo

- ®m3 d000mb YROM AsdmaLomo LHYg@bgdo . . . 3mE9bEoymo
3500@9d0, domo Ao7dxmdgligds.

. Orange Group: Providers (D/P/N) Expressing the Student Viewpoint by Proxy

obisgdgool doblio

- a0dm@omgdols 3meboli s Ybodgbols smgoligds

- obobmoy®gds

- bg®Eogogs@o

- 09303960

- b3gEogoyd bggemgddo psdmELomgdols Jomgds

TOPIC:
Challenges of Internship Programs

ROLES:

e Yellow Group: Providers (D/P/N) Expressing the Provider Viewpoint
¢ Orange Group: Providers (D/P/N) Expressing the University Viewpoint by Proxy
o Green Group: Providers (D/P/N) Expressing the Student Viewpoint by Proxy

TRANSCRIPTION OF GROUP RESPONSES IN GEORGIAN:

o Yellow Group: Providers (D/P/N) Expressing the Provider Viewpoint
- AmB0go300l s@Jmbs
- 35Jdol gbodgdols s@Jmbs
- Jgbodsdobo (3mebs
- d9edgBo ob dosh m@s 53bogos
- bygb@o Lodydm dobbgl mgoligdgdo
- bBogomdol 0©9gdmsb 3mdygbogoicools @ Jmbs
- ©olEodgobol o@Jmbs
- 90030L 5@ Jmbs
- oo gobsofglo/3@mEgpyg®gdo
- go®gdols 3@mbdangds (bgdg@o Lsdydsm)
- gOO30OsGYmo 3@ g@ol Jods®o (390 M o dye gds
30335600l glod@mbmgodols @oxliyglgdo

o Orange Group: Providers (D/P/N) Expressing the University Viewpoint by Proxy

s@olfm@o dgbgoyamgds LEsgommgdby

- 9bps hsoml 0bggb@ozos LEsgo®do G®I dJoowmls GgbymGo@o

- 39bdmegao 9bps®gdols s@Jmbs ©sdlsJdgdarols db@owsb

- 0bobay@gds, walisddgds, bgbgno@gdo LHsgo®gdowsb

- 00obfm@o Jmgnmeobgdo

- 0MobooMo dbsBEedgs s Mgiensdodgds 9bogg@lodg@gdolasb

- 00565000 oblbs 2ob3oMFgos o [obsdmmds sdlsgdgdgero
M®25b0bs30900L256

- aobsmangdols mby s®s 9d39dwgdodgds OMAol bobBol wwggebogan
dJombmgbgdls

- bogodme 3m@s Gomegbmds LEsgodmgdols 3gdl3g@ogol ob wgxnoiEo@o
0653m@do300L LBox0Mgdsg Hga0mbgddo

- 9bpmdmmbs 3Gm3globswdo, 3MMmBglbombagno 3mbEsdBgool wgR0E0EO
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o Green Group: Providers (D/P/N) Expressing the Student Viewpoint by Proxy

- 33bogdgoegdols o@ Jmbs

- bygb@o aobgomsdgdbymo bGYogb@y®o Lg®golgdo

- beYegbdgdol JmBogsios

- oMobogdodolo gmb@ed@gdo

- AO9bygdgLgools o@ Jmbs

- 9b630960LoBgBHOL dm@ogszos

- 06gmMAs300L s sdbsJdgdmgdol 5@ Yo

- 30OMdmgdgdo 53M900E 5300l MmRolmsb

- 0Eogdgeo bESgoMgdgdo ¥bos oyml ©sd@ 03goYmo Gmdgeros
3Mdger 03000560 s sdmegao 3Gm3gbos

- 0bgmAdsz00l o6 Jmbs LEYwgb@gdolmgol LEsgo®gdol 3Gmy@sdgdols
‘dglobgd

- 3090089808 5@ homgans bEAYogbBgdolmgols bLEsgo®gdol O™l

TOPIC:

Potential Solutions to Internship Program Challenges

ROLES:

e Orange Group: Providers (D/P/N) Expressing the Provider Viewpoint
e Yellow Group: Providers (D/P/N) Expressing the University Viewpoint by Proxy
e Green Group: Providers (D/P/N) Expressing the Student Viewpoint by Proxy

TRANSCRIPTION OF GROUP RESPONSES IN GEORGIAN:
e Orange Group: Providers (D/P/N) Expressing the Provider Viewpoint

- o35 gdol badoxgdo:

- adbsgdgoangdo:

- hodmygo@odgdbymo s gomgom3bmbdogdgdymo LGsgo@mgdols
39835/ 3O A5

- wAgobobygdo

- dmbo@mcobyo

- 300G 5 JBoymmdgddo hodmgs

- bEo3dgbwools dozgds

- Fobobifod goblsbrmgdgmo bEsgomgdol 3g@omwo

- ©mog@gdgmms jenigdo

- 30ma@sdols ggslgds

o Yellow Group: Providers (D/P/N) Expressing the University Viewpoint by Proxy
35030 Fob{sdmmdol 3mdobo®gdols dgeoszos bEsgodgbdols
odlsddgdanolasb, 989]@u®se bLHYgbEgdol gobsfommgds, mEbols
930058 9bmdgd0, Jmgrmeobgdo.

- bBogomgdol hodmgs Labifeganm 39@oggegddo( Gmdganoi swdengg
3O900RL LEAYgbGgdl) ws sl bogogrogdyanm.

- BobPogerm 3@ma®sdol goygdxmdglgds — LEAYYbRJdol yobsmangds s
Lobyg@ggeno gbodgdols 3@mImz00

- bgaogmgbs — goMa0 @93y9Fo30

- 3M5bGgb00 YbOYbggaygmes Fo@mdodgoyao 9boggdlodg@gdol
- opogdbo — Logogdodm — o basdloby®ol dmdgdbols dJobboo dom

MG2560bs3090do.
e Green Group: Providers (D/P/N) Expressing the Student Viewpoint by Proxy
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35M0g@ao0ls (396@®gd0

9 9JBOmbyero Loobgm@dszom doygag@obgdo

3O0ma@5dsdo gbs Igoomegl 3md3sbools dglsb{ogeno bodeydo
3odmEo@gbols gobos®gds LRgomgosby dgmao LEYgbGgbdbolysh
(80Gygdo b Lowolgyglom dogows)

@GR IA0 0930900 ( bHYRY6EG-gmd3sbos-gbogg@lodado)
Logmb@dmenm 3mdodgdo 960390Lod g do (Lodogg dbs@obmgols)
Lodo@meosbo s aodko®goemg Lgangdiool 3GmEglbo 9bgogdlom@gd do

TRANSLATION OF GEORGIAN TRANSCRIPTIONS INTO ENGLISH

TOPIC:

Expectations of Internship Programs

ROLES:

e Yellow Group: Providers (D/P/N) Expressing the Provider Viewpoint
o Green Group: Providers (D/P/N) Expressing the University Viewpoint by Proxy
o Orange Group: Providers (D/P/N) Expressing the Student Viewpoint by Proxy

GROUP RESPONSES:
¢ Yellow Group: Providers (D/P/N) Expressing the Provider Viewpoint

Open-minded

The most up to date theoretical knowledge

To raise a professional staff with minimal expenses (good investment)
Lack of staff at the state organization

Social responsibility — positive impact on labor market

Wrong expectations and assumptions — intern doesn’t need supervision

o Orange Group: Providers (D/P/N) Expressing University Viewpoint by Proxy

To provide to students better chances, for their careers, future, and
development in their fields as professionals

To have the possibility to work in a real environment and apply their
theoretical knowledge to practice

Learning experience for students (direction, experience, relevance, etc.)
Administrative support/reports
Useful engaged work experience for students

Some level of placement + networking opportunity for students and the
university

Linkages of established curricula and input of new ideas (practical)
Skills improvement

Theory — practice

Improvement of curriculum based on individuals

Employers should clearly state expectations

To see how students use their theoretical knowledge in practice
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e Green

TOPIC:

To get more experienced students, leading to potential employees
(improvement)

Group: Providers (D/P/N) Expressing the Student Viewpoint by Proxy
Job opportunities

Networking

Gaining experience/knowledge/skills
Reimbursement

Certificate

Recommendation/getting settlement
Specific fields (getting experience)

Challenges of Internship Programs

ROLES:

e Yellow Group: Providers (D/P/N) Expressing the Provider Viewpoint
o Orange Group: Providers (D/P/N) Expressing the University Viewpoint by Proxy
o Green Group: Providers (D/P/N) Expressing the Student Viewpoint by Proxy

GROUP RESPONSES:
° Orange Group: Providers (D/P/N) Expressing the Provider Viewpoint

Lack of motivation

Job skills

Relevant knowledge

Too much student ambition or not enough
Poor business work habits

Inability to communicate with intern ideas
Lack of discipline

Lack of ethics

Internal policies/procedures

Lack of planning

Staff problems (jealousy, extra work)
Lack of commitment to corporate culture
Security lapses

Group: Providers (D/P/N) Expressing the University Viewpoint by Proxy
Lack of job providers

Poorly developed students’ services
Students motivation

Poor contact

Lack of resources

Universities’ motivation
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Lack of information and providers
Problems with accreditation office

Mandatory internships need to be approved which is a long, exhausting
process

Lack of information about internship providers
Credits accounting for students and internship programs

o Yellow Group: Providers (D/P/N) Expressing the Student Viewpoint by Proxy

TOPIC:

Wrong perception about interns

You have to invest in an intern to get results

Lack of mentoring skills by providers

Salary, employment, and benefits from internship
Wrong/misleading expectations

Lack of support/advertising from universities

No guidance from hosting organization

Education level not compatible to the current labor market

Few internship opportunities or lack of information on opportunities, especially
in the regions

Distrust of the process and lack of professional contacts

Potential Solutions to Internship Program Challenges

ROLES:

e Orange Group: Providers (D/P/N) Expressing the Student Viewpoint
¢ Yellow Group: Providers (D/P/N) Expressing the University Viewpoint by Proxy
o Green Group: Providers (D/P/N) Expressing the Student Viewpoint by Proxy

GROUP RESPONSES:

o Green Group: Providers (D/P/N) Expressing the Provider Viewpoint
Keys to success include:

Proper internship plan/program
Trainings

Mentorship

Involvement in programmatic activities
Providing stipend

Pre-defined period of internship program
Alumni club

Program evaluation

o Yellow Group: Providers (D/P/N) Expressing the University Viewpoint by Proxy

Good coordination and supervision from internship providers and properly
operating dissemination of benefits, knowledge and expectations to students

Internship part of curriculum (it gives certain credit) mandatory.
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Improve curriculum — support and educate students and promote required
skills

Impact — good reputation

Grant provision to successful universities

Alumni as a networking tool to help get a job in their organization

Orange Group: Providers (D/P/N) Expressing the Student Viewpoint by Proxy
Career centers (provide info)

Electronic newsletters

Include company case studies in the program

Share experience from former internship students (forum and table)

Legal regulations (MOU student-company-university) control committee at the
university (all 3 parties) with a fair selection process

AGENDA IN ENGLISH
B4B Internship Program Discussion

Agenda

Wednesday, June 23, 2011

Overall Objective: A vibrant internship program meeting the needs of Georgia’s universities,
students, and internship providers.

Today’s Purpose: To meet all of you as a group and to obtain a comprehensive
understanding of the expectations, challenges, and proposed solutions related to
accomplishing the above objective.

Time Topic for Discussion Facilitator
15:00- 15:15 Questionnaires for students Natia Vepkhvadze
15:15—15:25 Introduction of B4B Internship Program: goals and objectives Stephen Wade
15: 25 - 15:40 What to EXPECT from internship programs Nino Khmaladze
o University expectations — Orange Group Luka Jugeli
e Student expectations — Green Group Natia Vepkhvadze
o |nternship provider expectations — Yellow Group
15:40 - 15:50 Presentation of outcomes by groups
(approx. 3 minutes per group)
15:50 - 16:05 CHALLENGES to make internship programs successful Nino Khmaladze
e Challenges of universities — Green Group Luka Jugeli
e Challenges of student — Group Yellow Natia Vepkhvadze
e Challenges of internship providers — Orange Group
16:05 - 16:15 Presentation of outcomes by groups
(approx. 3 minutes per group)
16:15-16:25 Break
16: 25 - 16:40 SOLUTIONS — how to make internship programs work Nino Khmaladze
o Input from universities— — Group Yellow Luka Jugeli
e Input from student — Orange Group Natia Vepkhvadze
e [nput from internship providers — Green Group
16:40 — 16:50 Presentation of outcomes by groups (3 minutes per group)
16:50 — 17:00 Next steps — open discussion Stephen Wade
QUESTIONNAIRE
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Prior to implementation of the Methodology, participants received a questionnaire to
complete. The questionnaire and the responses (in parentheses) are provided below.

Number of Attendees: (9) Number of Completed Questionnaires (8)

1. Does your organization offer internship opportunities to students?
[0 Yes, regularly (2)
[0 Yes, occasionally (3)
00 Only when we have vacancies (1)
0 No (2)
2. How does your organization find interns when needed:
[0 career service or employment centers at the university (2)
[0 personal contacts (3)
[0 employment agencies (0)
[0 internship/job openings announced by the internship providers (e.g. posted on company
websites, other jobs’ announcement sites, in newspapers) (5)
[1 other (please indicate) (0)

3. Does your organization have selection criteria for interns?
[0 Yes (6)
[1 No(2)
[1 ldon’tknow (0)
4. If yes, what are the intern selection criteria for students/other interested persons?
(Select all that apply)

Academic excellence (5)

Years in the university (3)

Level of motivation (5)

Recommendations of university/professors(4)
Previous experience (2)

Communication / Self presentation skills (5)
Other(0

5. What are the top 3 skills that an internship candidate should possess (other than profession
related)? (Please list)

Communication (6)

Motivation (4)

Personal integrity (1)

Flexibility (1)

Responsibility (2)

Quick learning (1)

Disciplined (1)

Critical thinking (1)

6. Based on your experience, what is the most optimal duration for internship programs?
(1 1 month (0)
[0 3 months (6)
[l 6 months (2)
[1  Other (0)

7. Why are you interested in providing internship?

Free / low paid labor (5)

An effective recruiting tool (?) (2)

Fresh ideas (4)

New technology and knowledge interns bring from academia (1)

Reduce cost in finding new talents (1)

Social responsibility (4)

Other (0)

8. Would you compensate work of interns?

I e

OoooOooQgod

I |
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Iy o |

Yes (2)

Yes, If sufficient funds are available (5)
Case by case (1)

No (1)

9. If yes, what would be the compensation range?
[l GEL 100 - 200 (0)
[J  GEL 200 — 400 (6)
[ GEL 400 -600 (1)

O

> 600 (0)

10. In your opinion, how successful is the internship practices at your organization?

O

I o |

Excellent (1)
Good (3)
Average (0)
Poor (0)
N/A (2)

11. Please provide your suggestions on internship (use a back side of a paper if necessary)

a. It's an excellent tool that is beneficial for all three parties. The key is that a student has good
knowledge and motivation.

b. Look for linkages between donors and government to place public administration, whose
education links to public services. “Cleaning house” for internships + placements
(joint/cooperation) would be helpful.

c. 3.0ne of the first thing to do is to make the internships mandatory for students.

List of Attendees
¢ Organizations

1) USAID — G3 Project 5) JSC Mobile Finance

2) NDI Eurasia

3) EWMI - JILEP 6) USAID Health System

4) IRl Strengthening Program

7) USAID EPI Project

¢ Representatives

1

a b WODN

)

)
)
)
)

Imedashvili Marina 6) Gorgadze Mariam
Museridze Tika 7) Aivazishvili Natia
Jugheli Lasha 8) Tatoshvili Ketevan
Shengelia Maka 9) Ghvinadze Nino

Lawrence Daum
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H. BRAINSTORM SESSION: PROVIDERS -
MIXED GROUP

DATE:
June 23, 2011
FACILITATORS:
Nino Khmaladze, Natia Vepkhvadze, Luka Jugeli, Stephen Wade
TOPIC:
o Expectations of Internship Programs
ROLES:

e Yellow Group: Providers (Mixed) Expressing the Provider Viewpoint
o Green Group: Providers (Mixed) Expressing the University Viewpoint by Proxy
o Orange Group: Providers (Mixed) Expressing the Student Viewpoint by Proxy

TRANSCRIPTION OF GROUP RESPONSES IN GEORGIAN:

o Yellow Group: Providers (Mixed) Expressing the Provider Viewpoint
- bBogodgdol 3Gma@sdosb 3md3sbos gaools Lsgom@ol
2oM30m36609Mgdsl bodydom 3@miEglols goiEbmdsls ©sd ol
Jmdbogdsl 39 domdol wobsFygdow.
- obogasb@ws 390L3g]Bogeo go®gdols dmdogds
- bogoo 30mxglombogrobdol wmbols {odm{gge
- 3mbg®g@ e gogoblosby 3@magloyemmo jo@ol dmdogds
30335605 geools dm@ogoMgdyen shogo Jo@l
- POl 3mEbol sdsangdsls 3mddsbools Lbgs s Lbgs dodos@mygan gdsdo
- 3MdgE0goosbo 0obsd dOMmAamds
- 39Obesdmag®goygmo gbps obgdbgowgls Jowgdyeo mgm@ogeo 3mebols
3@5]Bogodo Mgoobgdols gangdgbBodym asdmEogomgdsl.
e Green Group: Providers (Mixed) Expressing the University Viewpoint by Proxy
- 960390LoBgHOL dmermeobo LEsx0M ool 3OMy@Sdosh s@ol ol, ™3
@o3 dgodargds dgBo dobo @ lpsdmsggdygemo ©slsJdwgl
- 36390963 bs®0sbo s Fomam 33 0x0300gd @0 o@ol Jmdbowgdsls
- Blfogemm ©oFglgdyemgdoe @939@oE0ol sds@agds
- doobmgboggdgdol aobO©S
- gM335b0gdmab 3ogdodo
- bpYpgb®dgdol mebols yom@dsggds
- 369L30go, LEsgo®gdols dmenmeobdo ¥bogg@lodg@gdo @ 2s5bdo®@oggb
bEox0®gdols dobbgdls
o Orange Group: Providers (Mixed) Expressing the Student Viewpoint by Proxy
LEgegbdo obglgg Omam® 3 ©sdlsddgdgeo , dmgaols LEsxM0gdlo
30ma@sdolgob dol omgombmdog@gdsls dmdsgogno Lodygldom saoaols
‘dglobgd o hodmys@odgdsl IBs@do dmbggo®olmgol.
- 305]B0g o 2odmLow gds
- m@0gb@o300L doigds Lodydom saomsl s@hggbols goz9mgdolisb.
- gm3gbogoool  gbos@ols sdomeangds

- 3o Y39B 0 gdols Jowgdols yodmLomgds
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- obsgdgdols doblio

- gbodsdobo 3MsJBogol gmebs s aodmELogmgds
- mO3b0bs305T0 IYdomdols gY@ ucs

- boabmob Om0g@mmdols yodmELomgds

- 30dmEoegds Mgogu®d 3GmgdBgodo

- obogdgdols 39@li3g@dogs 3mddsbosdo

- 30mgg9bogeo m@0gb@Goiools domgds

TOPIC:
Challenges of Internship Programs
ROLES:

¢ Yellow Group: Providers (Mixed) Expressing the Provider Viewpoint
e Orange Group: Providers (Mixed) Expressing the University Viewpoint by Proxy
o Green Group: Providers (Mixed) Expressing the Student Viewpoint by Proxy

TRANSCRIPTION OF GROUP RESPONSES IN GEORGIAN:

o Yellow Group: Providers (Mixed) Expressing the Provider Viewpoint
- oMsbogdodolo (3m©bs
- 0Moxoblowo sddoz0s
- 3oebols 5@ Jmbs
- 933Lygbolidygdemds (Bmgoggmdol dmbws)
- 3odmELomgbol 5@ Jmbs PO®MogOmmbyddo
- byedgHo 3600900
- oo doameobgdo
- 960390 LoEgHYd0lL sddoz09d0
- oM bogdo@obo mgm@oygao 30m0bs
- ogmeogmo 3mebol dgdnbgggedo mobbggo@ols 5@ Jmbs 3o @0 obmsob
- 3obybolidygoemdols  aobiols bogengdmds
- 0dmMY3009dg@0 aosfY39H 0w gdols dowgdol nbo®mdbs
- 0bgsb@ogobdo
- 29bey®o dYdomdbol dodmELogmgdols 5@ Jmbs
- YOmIYbs@05bmdol @ Jmbs

- doiogergme biyrgbiyso
- ©33bsgdgdamols dos 0bgm®dsizool jmdgowgbiosmy®dmdol 5@ Jmbs

o Orange Group: Providers (Mixed) Expressing University Viewpoint by Proxy
- 3md35b0gdos 0@ 5056 0@ gMgLgdYao
- bgdo LEPEgbBo 39O 53d5gmBogdls 30335600l Jmmnbmgbsl egd@m@gdols
aodm
- gm33sbosl 5@ ofgl Im@ogoios (Logoswsbsbsm dgmogsmo
- bBogodgdolsols 0@ do@meegds bEgb@ol dmanmobo
- Igbeygogao dgbsdegdemdgdo 3md3sbogddo
- bygb@o gmdgbogsEos 3mddsbogdls s 9bogg@dlodgdgol dm@olb.
e Green Group: Providers (Mixed) Expressing the Student Viewpoint by Proxy
- 05 Mo hadmysmodgdygmo 3GMa@SIs
- 00 30gycgdgb LgBombymsw o 3539096069896 ©sIMY0©gdge
Lodydoml
- 9993000bgb ULbgol, s Lbgs dgogao
- o®obfm@o dmaomobo
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- bydmeaebosioos 3GMd@gds

- bBogodgadols s@sbdyaymazogo 3Oma®sds

- 3oM0gM ool 3960l 5@ Jmbs

- 960gg@Lodg@ol ¢dmJdgomds (sbsddgdols (396¢®go0)

- 3m3d35b00ls @odm 3o gdegds

- dbogmoe mgm@os b dbmmeme 3Go]@ogs (5G3GMYgloymo)

TOPIC:

Potential Solutions to Internship Program Challenges

ROLES:

¢ Orange Group: Providers (Mixed) Expressing the Provider Viewpoint
e Yellow Group: Providers (Mixed) Expressing the University Viewpoint by Proxy
o Green Group: Providers (Mixed) Expressing the Student Viewpoint by Proxy

TRANSCRIPTION OF GROUP RESPONSES IN GEORGIAN:

e Orange Group: Providers (Mixed) Expressing the Providers, Universities and
Students Viewpoint
- 3k0@m 05653 IOMIEMES JMd35bogdls o Lolifogagdemgdls dm@ols
- Lobgdol dgdydoggds
- 06@g0bgd o Mmbasob Lodygomgdgdol wobggls LEsgoMgdol
30Ma@5d90mob s 3ogdoMgdom
- 9b60390Lo@gHdo dmbgrgl LEYgbGHgool Embol bos@olbols sdo@angds
- gotol (396(Mgd0

- Boagggermogogogo wydgogdo
- Oeol dbdog bganol dgFymds

- 09356900k Logggmagbeo LHnegbdgool dgz@gde
- dgbodsdobo 3@ma®sdgbol dgdeydoggds

- 33090 A9y s30960L LolBgdgdol dgdydeggods
- Lobgdfogm 3meo@ogols dgdydoggds
- beYegb®dgdol LEsgodgds 9bogg@Lo@g@gdol Ib®owsb

- bpYegbdgdol sddoiogdols Mgyneogds
- 900090 0nmods Lob{ogem gdgamsb

- oaombg BMgobobyol ho@o®gds

- Fobobifodm gofgdomo 3@ma@sds

- 3mbgOH IR ©ogamydgdols doggds

- bom@gosgy@do wosgnmyo bobgadfogm ©sdlsddgdgabs s Lolifoganm
©o{glgdyagdgdl dm@ols

- 3mbg®g@ e 300Dy dJodog@gods

TRANSLATION OF GEORGIAN TRANSCRIPTIONS INTO ENGLISH
TOPIC:

Expectations of Internship Programs
ROLES:

e Yellow Group: Providers (Mixed) Expressing the Provider Viewpoint
e Green Group: Providers (Mixed) Expressing the University Viewpoint by Proxy
e Orange Group: Providers (Mixed) Expressing the Student Viewpoint by Proxy

GROUP RESPONSES
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¢ Yellow Group: Providers (Mixed) Expressing the Provider Viewpoint

Provider expects from the internship program to orientate interns and adapt
them to working processes and environment and later prepare them for
employment

Finding young potential staff

General professional skills level expansion
Preserve reserved staff

Professional staff finding a particular vacancy
Company expects motivated new employees

Increasing the level of knowledge of an intern in different directions of the
company

Long term cooperation

Graduated student has to have the ability to apply received theoretical
knowledge to practice through basic experience

¢ Green Group: Providers (Mixed) Expressing the University Viewpoint by Proxy

The main expectation from a university towardsan internship program should
be employment of as many graduates as possible.

Preparing competitive and high qualified staff

Increasing reputation with educational institutions

Increasing demands

Connections with companies

Student success

Deepening student knowledge

Prestige

Universities do not define the aims and goals of the internship

¢ Orange Group: Providers (Mixed) Expressing the Student Viewpoint by Proxy

Student, as well as an employer, expects from internship program the
potential of understanding employment and establishing and preparing for a
job

Practical experience

Receiving orientation from the work place in decision-making
Expanding communication skills

Employment opportunity

Relevant practical knowledge

Experiences

The work ethic

Experience in communication with people

Experience in real projects

The opportunity of employment in the company
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- Receiving professional orientation

TOPIC:
Challenges of Internship Programs
ROLES:

Yellow Group: Providers (Mixed) expressing the Provider viewpoint
Orange Group: Providers (Mixed) expressing the University viewpoint by proxy
Green Group: Providers (Mixed) expressing the Student viewpoint by proxy

GROUP RESPONSES:

Yellow Group: Providers (Mixed) Expressing the Provider Viewpoint
- Insufficient knowledge

- Unhealthy ambition

- Lack of knowledge

- lrresponsibility (obligations)

- No experience in communication skills

- Extra ambition

- Huge expectations

- University ambition

- The lack of theoretical knowledge

- In case of the theoretical knowledge, no way of transferring it into practice
- The lack of responsibility

- Inability in independent decision making

- Infantilism

- No experience in group work

- No skills for stabile working

- Inexperienced students

- Not having employers’ internal information and confidentiality rules

Orange Group: Providers (Mixed) Expressing University Viewpoint by Proxy
- Companies are not interested

The interns do not satisfy companies’ requirements and demands due to poor
lecturers and teachers

Companies do not have motivation (financial recourses)

Student expectations are not always approved in the internship

Limited opportunities in a company
- Weak communication between companies and universities

Green Group: Providers (Mixed) Expressing the Student Viewpoint by Proxy
- The program is not very well established

- The employers do not look seriously at interns and do not let them do
independent work

ECONOMIC PROSPERITY INITIATIVE (EPI) 71



B4B INTERNSHIPS PROGRAM FINAL

- Fake internships where one thing is said with a radically different result

- Incorrect expectations

- Subordination problem

- Incomplete internship program

- Non existence of career centers

- Inactivity of university

- The companies’ attitudes

- Either theory or practice (nonprofessional)
TOPIC:

Potential Solutions to the Internship Program Challenges

ROLES:

¢ Orange Group: Providers (Mixed) Expressing the Student Viewpoint
¢ Yellow Group: Providers (Mixed) Expressing the University Viewpoint by Proxy
o Green Group: Providers (Mixed) Expressing the Student Viewpoint by Proxy

GROUP RESPONSES:

e Orange Group: Providers (Mixed) Expressing the Providers, Universities and
Students Viewpoint
- Tight partnership between companies and educational institutions

- Established system

- Enhancing and developing informational technology more for internship
opportunities and programs

- There has to be increase in the qualification of students in the universities
- Career centers and offices

- High qualified lecturers not only PhDs, but as teachers
- Time flexibility and support

- Seminars for students

- Deans have to choose the best students

- Creating relevant programs for internships

- Creating particular system regulations

- State policy establishment towards internships

- Student internships have to be provided by universities
- Regulation of student ambitions

- Constant connections with educational institutions

- Training at the place

- Design programs beforehand

- Giving particular tasks

- Social dialogue between state employment department and educational
institutions
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- Assigning interns to particular staff
- Job fear
- Established solid program for internship

AGENDA IN GEORGIAN

“BoB69b0d0BEgbobmgol” Lgegoholdtmaheds - gebboggs
ol Tobdogo

oob3sdswo, 23 ogbobo, 2011 §.

361938301580Bs60: I Joomo LB eg00930l 3ma@sdols dgddbs, Lswsy gesmgsemolfobgdmmo 0dbgds
LsJotroggeomls mbogg@bodgdgdol, b nogbdgdols ©s ©sdbsgdgdgmms obBghglgdo.

m)3s6gmo Bgbzaeeol dobsbo: 039606 gPmsE As305bOMM s gegesbsmmobmm igsgoMgdols
36mg3sliosh 8353800580 Jrmmeabgdo ©s LoMorgmggdo ©s ©sglsbmo dsmo gopsg@ols abgdo

ol 356Lsbognggaolisgomnbgdo §dyg560
15:00-15:15 Jombgo®gdo gdoeen gl Lolifogen gdangdolingols bomos ggubgady
15:15-15:25 “d0bbglo dobbglobmgol” LEsgodgoo L3Mmymsds: dobbgdo ws | LHog Ygowo
sdm3obgdo
15: 25 - 15:40 @l ggemom LEsg0M9dold @ma@sdoligeb bobm bdognsdy
* 960390b0BIBI30— 87950 (bo@0obxolbrgbo) QY30 XYL I 0
o bawgbBgdo —xaan0 (f3567) bomoo gggbgady

* @odbogdgdangdo —xaa50 (Y3009e00)

15:40 - 15:50 X29B900g56bo@golYgogagdo
(woobgnmgdom 3 Fo.xagnby)

15:50 — 16:05 ®> bLo@mgeggdo sbesogl bRsgo®gdol 3Gmy@sdols 606e bdsgnody
Fom3o@gdom aobbm®zoge gdols @3S NYDIED0

o boGmaenggdo 960590 boBgBgoobmgol—  xgaeo (9fg56g) bomos ggnbgodyg
o bodogaggdo LG gwgbdgdobogol — xaa30 (95009w0)
o boGmaaggdo wsdbsdgdargdobmgol— g o930

(bo@moby ologmo)

16:05 - 16:15 X398 9M0g56boengol'dgoga 960
(woobgnmgdom 3 Yo.xagabyg)

16:15 - 16:25 ‘dgliggbgde

16: 25 -16:40 | 30mdgmgdgdobps@ok@s — @mym@ asgbomonl@sgo®gdols bobm bdsgnsdy
3Gma@sds Jdgoomo @935 XYL IL0
* 960390b0BIBI30b dsgrolibiggs— g aR0 (43009a00) bomos gggbgedy

o bBawgbBgdol dosgrolbbdygo—  cgaRq0(bsGobyolbeygma)
o odboJdgdamgdol dognolbbdygo— xgan0 (IFq569)

16:40 — 16:50 X380 gobboengol dgge9d0
(woobgnmgdom 3 Fo.xagnby)

16:50 — 17:00 ‘dgdamdobsdoxgdo — @oswaligglos bBog 9000

AGENDA IN ENGLISH

B4B Internship Program Discussion
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Agenda
Wednesday, June 23, 2011

Overall Objective: A vibrant internship program meeting the needs of Georgia’s universities,
students, and internship providers.

Today’s Purpose: To meet all of you as a group and to obtain a comprehensive
understanding of the expectations, challenges, and proposed solutions related to
accomplishing the above objective.

Time Topic for Discussion Facilitator
15:00- 15:15 Questionnaires for students Natia Vepkhvadze
15:15— 15:25 Introduction of B4B Internship Program: goals and objectives Stephen Wade
15: 25 -15:40 What to EXPECT from internship programs Nino Khmaladze

e University expectations — Orange Group Luka Jugeli

e Student expectations — Green Group Natia Vepkhvadze

o Internship provider expectations — Yellow Group

15:40 - 15:50 Presentation of outcomes by groups
(approx. 3 minutes per group)

15:50 — 16:05 CHALLENGES to make internship programs successful Nino Khmaladze
e Challenges of universities — Green Group Luka Jugeli
e Challenges of student — Group Yellow Natia Vepkhvadze
e Challenges of internship providers — Orange Group

16:05 - 16:15 Presentation of outcomes by groups

(approx. 3 minutes per group)

16:15 - 16:25 Break

16: 25 - 16:40 SOLUTIONS — how to make internship programs work Nino Khmaladze
o Input from universities— — Group Yellow Luka Jugeli
e Input from student — Orange Group Natia Vepkhvadze

o Input from internship providers — Green Group

16:40 — 16:50 Presentation of outcomes by groups
(approx. 3 minutes per group)

16:50 — 17:00 Next steps — open discussion Stephen Wade

QUESTIONNAIRE

Prior to implementation of the Methodology, participants received a questionnaire to
complete. The questionnaire and the responses (in parentheses) are provided below.

Number of Attendees: (9) Number of Completed Questionnaires (4)

1. Does your organization offer internship opportunities to students?
[0 Yes, regularly (2)
[1  Yes, occasionally (0)
[0 Only when we have vacancies (2)
[0 No (0)
2. How does your organization find interns when needed:
[1 career service or employment centers at the university (2)
[1 personal contacts (2)
[0 employment agencies (0)
[0 internship/job openings announced by the internship providers (e.g. posted on company
websites, other jobs’ announcement sites, in newspapers) (4)
[0 other (please indicate) (0)

3. Does your organization have selection criteria for interns?
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0 Yes(4)
0 No(0)
[0 ldon’tknow (0)
4. If yes, what are the intern selection criteria for students/other interested persons?
(Select all that apply)

Academic excellence (1)

Years in the university (0)

Level of motivation (3)

Recommendations of university/professors(2)
Previous experience (2)

Communication / Self presentation skills
Discipline (1)

Other(1)

OooOoooQgod

FINAL

5. What are the top 3 skills that an internship candidate should possess (other than profession

related)?
(Please list)

Communication (2)
Motivation (1)
Intellect (1)
Flexibility (1)
Responsibility (2)
Critical thinking (1)
6. Based on your experience, what is the most optimal duration for internship programs?

00 1 month (2)

[1 3 months (1)

[1 6 months (0)

00 Other (1)

7. Why are you interested in providing internship?

Free / low paid labor (0)
An effective recruiting tool (?) (3)
Fresh ideas (4)
New technology and knowledge interns bring from academia (1)
Reduce cost in finding new talents (1)
Social responsibility (1)
Other (1)
8. Would you compensate work of interns?
[0 Yes(3)
[l Yes, If sufficient funds are available (0)
[1 Case by case (2)
[0 No (0)
9. If yes, what would be the compensation range?
[0 GEL 100 - 200 (2)
[0 GEL 200 -400 (1)
[1  GEL 400 -600 (1)
. >600 (0)
10. In your opinion, how successful is the internship practices at your organization?
[0 Excellent (1)

Oooooodg

I sy

0 Good (2)

[0 Average (0)
[0 Poor (0)

0 N/A()

11. Please provide your suggestions on internship (use a back side of a paper if necessary)
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EVALUATION

Following implementation of the Methodology, the participants were asked to evaluate the
session. The results are provided below.

Evaluation of the “Mixed Providers” Focus Group
Score Range: How useful will
-2 to+2 be the
information
How gained at the
interesting meeting for Overall
Meeting Meeting was the your future organization of
format subject meeting activities the meeting
+2 +2 +2 +1 0
+1 +2 +2 0 0
+2 +2 +1 +1 +2
+2 +2 +1 0 +2
Average +1.75 +2 +1.5 +0.5 +1

Question 1: What additional topics would have been useful to be covered at the meeting
and what should be included in the next similar event?

v Will be much better if on the next similar event we will talk more about labor market.

Question 2: Do you have any suggestion or remarks concerning an improvement of the
Meeting?

v" Would have been better if more companies attended similar meeting.(2)
v" Would have been better if all three stakeholders attended similar meeting
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. BRAINSTORM SESSION: PROVIDERS -
GOVERNMENT

DATE
July 5, 2011
FACILITATORS:

Nino Khmaladze, Natia Vepkhvadze, Luka Jugeli, Stephen Wade

TOPIC:
Expectations of Internship Programs
ROLES:

o Yellow Group: Providers (GoG) Expressing the Provider Viewpoint
e Green Group: Providers (GoG) Expressing the University Viewpoint by Proxy
e Orange Group: Providers (GoG) Expressing the Student Viewpoint by Proxy

TRANSCRIPTION OF GROUP RESPONSES IN GEORGIAN:

e Yellow Group: Providers (GoG) Expressing the Provider Viewpoint
- 9bo®gdols aobgomo@mgds
- Lodyoiool LYm@sw aopagos
- 30doM0ygagdols aoblobrmgms
- 903035305 (5b5bmoy@gdol  Lodgoggdom)
- 00305330m0 dgdobobdo
- 9bogg®lLo@g@ol hoddygermds
- 3odmbdon@gds LEsgodgdols dmenmls

¢ Green Group: Providers (GoG) Expressing the University Viewpoint by Proxy

- doydygmo mgm@oygao 3mebols 30sJHogedo gobbm@dzogagdols
@gogy@o dglodan goenmds

- 305]ogymo gbodhggggdols dgdgbs

- 3obgoma®gdols 3odggemo gBo30

- 3md3sbools 3gdomdols 3@0bz039d0

- bodmdsganm ©obsddgods

- bodobolm mebols dowgds

- 30m9g9boygao Ybodhggggdol aodmdydeggds

- D0boss@lmd@ogo hodmygamds

- 39bey®o dYdomdbol 9bo@ols yobgoms@mgds

- dodbogro a@sxogz0 (Igbsdg,dgmmby 39@Lo)

- bgaoggsbo, gobgomsdgds, Mg30mdgboszos

- 3000960 aobgzomamgdols dgloden gdermdbs

- 330093030900 3o®gdols asdmiEogdols aobosmgds

- 3mbdoJBgool yom@doggds

- hodmymmds dgbggo®gdls s gosfyzgBowrgdgddo

e Orange Group: Providers (GoG) Expressing the Student Viewpoint by Proxy
- 0doxo, 3M9L@0go, Ggo@obyo
- 30mg9boygeo 3o3doMgdo

- 396039 9dgdols gobosbangds
- bgogomdms dsbgdo
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- 30m9g9boyga@o m@0gbGozos
- bgredbyegyeo
TOPIC:

Challenges of Internship Programs
ROLES:

o Yellow Group: Providers (GoG) Expressing the Provider Viewpoint
o Orange Group: Providers (GoG) Expressing the University Viewpoint by Proxy
o Green Group: Providers (GoG) Expressing the Student Viewpoint by Proxy

TRANSCRIPTION OF GROUP RESPONSES IN GEORGIAN:

e Yellow Group: Providers (GoG) Expressing the Provider Viewpoint

- 960390Lo@gH> bes Mgl dgbodsdolo mebs Mobsi odmgoygbgd
3M5]B0g5d0

- mO3560b5305Td0 LFsgom@l @ 9bps ©sggommml dbmamo @yGobymo
LoJdols 3gmgdes

- gbodsdobo Lodygdom go@gmdls dgJdbs m@asbobsiosdo (Joowmls
50093350 YM0 ogomgdgdo Moz doli 3mEbsls Fggbsdsdgds)

- 390L3gJ@0g9d0- Lgdobomgddo dmbsfomgmdols badysmgds

- alsddgdols 39039)H0ggdo, mebols Jowmgds

- 39M0gMol 2obgomsmgbols 39630, Lowsi dgoRgmdl 0bgm@mdsizosl
LEogomgdols gogemol dgbobgd, Amam®3 Los®mggemTo sbiggy
Lobmgo®asmgm

° Orange Group: Providers (GoG) Expressing the University Viewpoint by Proxy

90 9dgbBod o bodgdbol s Mm@0gb@o300l 5@ Jmbs

- bogdo®obo dgly@lgbol s@s@lgdmds (0®M,89e0,bEsg00 950l
bgeedd@gobyero)

- 3mIgogbEosmy@o 0bxgm@ds3000l oYM

- mO30b0bsgoYmo gY@ Y@ol 5@ 3mbs

- 33503030900 go®ol dmdogds

- 008030900 oA gbo, MsbsddOMImgdl dm@ol gOmogOmmdols wodsdgs

- doobmgbgdols LTm@o aobofomgds

e Green Group: Providers (GoG) Expressing the Student Viewpoint by Proxy

- Ogbydbgdol bogangdmds
- gm33sbogdols dmbowgs
- 3o00gMol aobgomsmgdols 396@®0
- 300pM53900 (bolfogerm)
- 000moglgdomds LRsgo®mgdols 3Mma®sdgdbmsb
- 3md3s5bogdol ws bmyspo dOHMmIol dobs®o
- 00bAOL 0@ s@Lgdmds
- 309LR0gol yogengbs
- 05b@ol Jmmbemgbol s@ (3m©bs
- 3990m@0beydol 2oynm®dgdamds
- go®ol dmdbswgdols 3@Mden gds

TOPIC:

Potential Solutions to the Internship Programs Challenges
ROLES:

e Orange Group: Providers (GoG) Expressing the Provider Viewpoint
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Yellow Group: Providers (GoG) Expressing the University Viewpoint by Proxy
Green Group: Providers (GoG) Expressing the Student Viewpoint by Proxy

TRANSCRIPTION OF GROUP RESPONSES IN GEORGIAN:

Orange Group: Providers (GoG) Expressing the Provider Viewpoint
- 960390Lo@gHosb dgbsdsdolo mebols dowgds
- bodobm mebols dowgds
- 9bo®gdols aodmdydoggds
- 39030 3o®0gdgao 39bH®go0
- @oo oMol peggdo
- 3o9330@g0my 3G0GIM0gdgoo
Yellow Group: Providers (GoG) Expressing the University Viewpoint by Proxy
- M9boydgh aobobangds
- 9bogg@lLodg@ds s0@homl doGomswo dJods@mnyggds
- 3MB9JBgo0l sdysMgds s0bEgMgligdym dbomggdmab
- 9000g@0nlobotygdmem JmbdMsdBgdol wowgds
- dobigl LEYegbdL LEYEo 0bxgm@IsiEos Amym® dmbegds LEsgoMgodols
3Oma@sdobogol bLHYgbGms dgdhggs dggoligds

Green Group: Providers (GoG) Expressing the Student Viewpoint by Proxy
- dmgbogro LHogo®gdol Imgmgdols s 3GMyMadgdols dgdydoggds
- bodydom 3ommdgdols dgJdbs
- 0JBoy®0 mebsdIOMImmds 1bogg@lodgdmsb
- B®g90bobgols ho@omgods

TRANSLATION OF GEORGIAN TRANSCRIPTIONS INTO ENGLISH
TOPIC:

Expectations of Internship Programs

ROLES:

Yellow Group: Providers (GoG) Expressing the Provider Viewpoint
Green Group: Providers (GoG) Expressing the University Viewpoint by Proxy
Orange Group: Providers (GoG) Expressing the Student Viewpoint by Proxy

GROUP RESPONSES:

Yellow Group: Providers (GoG) Expressing the Provider Viewpoint
- Develop skills

Right understanding of situation
Define direction

Motivation (be means of payment)
Self-defense mechanism

University involvement

Feedback after termination of internship

Green Group: Providers (GoG) Expressing the University Viewpoint by Proxy
- Real opportunity to practice gained theoretical knowledge

- Obtain practical skills
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- First stage of development

- Companies’ working principals

- Future employment

- Gain basic knowledge

- Develop professional skills

- Essential involvement

- Development of group work

- Flexible schedule (for Ill, IV course students)
- Salary, development, and recommendation
- Possibility of carrier advancement

- Sharing qualified personal experience

- Increased contacts

- Involvement in meetings and decisions

° Orange Group: Providers (GoG) Expressing the Student Viewpoint by Proxy
Image, prestige, and rating

- Professional feedback
- Updating CVs
- Internship base
- Professional orientation
- Supervisor
TOPIC:
Challenges of Internship Programs
ROLES:
¢ Yellow Group: Providers (GoG) expressing the Provider viewpoint
e Orange Group: Providers (GoG) expressing the University viewpoint by proxy
o Green Group: Providers (GoG) expressing the Student viewpoint by proxy

GROUP RESPONSES:

¢ Yellow Group: Providers (GoG) Expressing the Provider Viewpoint
- University should provide knowledge that will be used in practice

- The interns should not be assigned for routine work only

- Creating the proper environment to work in the organization
- Future perspectives

- Employment perspective

- Career development center where one can get information about internships
in Georgia as well as abroad

e Orange Group: Providers (GoG) Expressing the University Viewpoint by Proxy
- Lack of orientation

- Lack of sufficient resources
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Protection of confidential information

Lack of organizational culture

Finding qualified staff

Ambitious staff and tension in relations between coworkers
Proper distribution of requirements

o Green Group: Providers (GoG) Expressing the Student Viewpoint by Proxy

TOPIC:

Lack of resources

Attraction of companies

Career development center
Programs

Incompatibility within internship programs
Companies and general labor market
Lack of market

Influence of prestige

Lack of market demand

Not concluded memorandums

Staff training problem

Potential Solutions to the Internship Program Challenges

ROLES:

¢ Orange Group: Providers (GoG) Expressing the Student Viewpoint
o Yellow Group: Providers (GoG) Expressing the University Viewpoint by Proxy
o Green Group: Providers (GoG) Expressing the Student Viewpoint by Proxy

GROUP RESPONSES:

o Orange Group: Providers (GoG) Expressing the Provider Viewpoint

Open house day

Transparent criteria

Well-functioning career development centers
Work for skills

Gain basic knowledge

o Yellow Group: Providers (GoG) Expressing the University Viewpoint by Proxy

Updating CVs

University chooses the focus

Establish contacts with interested parties

Make mutually concluded contracts

Inform students how they will be evaluated for an internship program

e Green Group: Providers (GoG) Expressing the Student Viewpoint by Proxy

To work out flexible internship programs
Establish a working environment
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- Active collaboration with the university
- Conduct training
QUESTIONNAIRE

Prior to implementation of the Methodology, participants received a questionnaire to
complete. The questionnaire and the responses (in parentheses) are provided below.

Number of Attendees: (13) Number of answered questionnaires: (13)

The questionnaires were given to the representatives from the: Ministry of Justice, Academy
of Ministry of Finance, “Georgian Railway” Itd, Ministry of Economy and sustainable
development, Georgian National Tourism Agency, Georgian oil and gas corporation, NBG,
Revenue Service, GNIA, Ministry of Sport and youth affairs, Ministry of Agriculture

1. Does your organization offer internship opportunities to students?
[0 Yes, regularly (6)
[1 Yes, occasionally (5)
0 Only when we have vacancies
[0 No(2)

2. How does your organization find interns when needed:
[1 career service or employment centers at the university (4)
[1 personal contacts (1)
[0 employment agencies
[0 internship/job openings announced by the internship providers (e.g. posted on company
websites, other jobs’ announcement sites, in newspapers) (5)
[1 other (please indicate) (4)

3. Does your organization have selection criteria for interns?
0 Yes (12)
[ No
[0 ldon’t know

4. |If yes, what are the intern selection criteria for students/other interested persons?
(Select all that apply)

Academic excellence(7)

Years in the university (6)

Level of motivation (7)

Recommendations of university/professors (4)
Previous experience (5)

Communication / Self presentation skills (6)
Discipline (5)

Other (4)

5. What are the top 3 skills that an internship candidate should possess (other than profession
related)?
Motivation (5)
Communication (5)
Punctuality (2)
Diligence
Self-presentation
Academic Excellence
Responsibility (3)
Adaptation skill
Team-work

U
U
U
U
U
U
U
U

Oooooogogdgo
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6. Based on your experience, what is the most optimal duration for internship programs?

U
U
U
U

1 month

3 months (3)
6 months (10)
Other (1)

7. Why are you interested in providing internship?

I sy

Free / low paid labor (2)

An effective recruiting tool (7)

Fresh ideas (6)

New technology and knowledge interns bring from academia (3)
Reduce cost in finding new talents (4)

Social responsibility (3)

Other (1)

8. Would you compensate work of interns?

U
U
U
U

Yes (2)

Yes, If sufficient funds are available (2)
Case by case (2)

No (7)

9. If yes, what would be the compensation range?

U
U
U
U

GEL 100 - 200
GEL 200 — 400 (3)
GEL 400 - 600 (2)
> 600

Number of answered questions: (5)

10. In your opinion, how successful is the internship practices at your organization?

U

o R |

Excellent (3)
Good (7)
Average
Poor

N/A (2)

11. Please provide your suggestions on internship (use a back side of a paper if necessary)

We permanently develop the Internship Programs, because we realize that our students will
be our colleagues in the future. That's why the system pits all the resources (financial and
human) in developing and improving of internship model.

The project is very interesting. Inexperienced young people suggest fresh ideas. It's good if
we utilize their energy and enthusiasm. The program has to provide trainings for them and it
will increase its productivity.

The agency is going to hire some interns in the future and it seems that internship program is
very important for the young, motivated people.

EVALUATION

Following implementation of the Methodology, participants were asked to evaluate the
session. The results are provided below.

Score Range:

-2 to+2

Evaluation of the “Government Providers” Focus Group
How useful will
be the
information
How gained at the
interesting meeting for Overall
Meeting Meeting was the your future organization of
format subject meeting activities the meeting
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+2 +2 +1 +1 +1
+2 +2 +2 +2 +2
+2 +2 +1 +2 +2
+1 +2 +1 +1 +2
+2 +2 +2 +2 +2
+1 +2 +2 +1 +2
+2 +2 +2 +2 +2
+2 +2 +2 +2 +2
+1 +2 +2 +1 +2
+2 +2 +2 +1 +2
+2 +2 +2 +1 +2
+2 +2 +1 +2 +2
+2 +2 +2 +2 +2
Average +1.76 +2 +1.69 +1.53 +1.92

Question 1:  What additional topics would have been useful to be cover at the meeting and
what should be included in the next similar event?

v It would be interesting to discuss specific issues (1)

v It would be interesting to have presentations about internship programs from private
and state organizations (1)

Preparation of the database for the most popular professions (1)

Internship program models in other countries (1)

Discussion of legal issues (1)

No comments (8)

D NANININ

Question 2: Do you have any suggestion or remarks concerning an improvement of the
Meeting?
v" No comments (9)
v It would be interesting Organizing the simultaneous meeting for the
employers, universities and students (4)
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