USAID

FROM THE AMERICAM FEQPLE

IMPROVING TENURE SECURITY TO
SUPPORT SUSTAINABLE COCOA -
IMPLEMENTATION PLAN

TENURE AND GLOBAL CLIMATE CHANGE (TGCC) PROGRAM

WINROCK INTERNATIONAL



Cover Photo:

Report Authors

Suggested Citation:

Prepared by:

Principal Contacts:

USAID Contract No: AID-OAA-TO-13-00016

Cocoa community meeting near Dunkwa-On-Offin.
Robert O’Sullivan and Jennifer Norfolk, Winrock International.

O’Sullivan, R., & Norfolk J., (2017). Improving tenure security to support sustainable
cocoa — Implementation Plan. Washington, DC: USAID Tenure and Global
Climate Change Program.

Tetra Tech
159 Bank Street, Suite 300
Burlington, VT 05401

Matt Sommerville, Chief of Party
matt.sommerville@tetratech.com

Cristina Alvarez, Project Manager
cristina.alvarez@tetratech.com

Megan Huth, Deputy Project Manager
megan.huth@tetratech.com



mailto:matt.sommerville@tetratech.com
mailto:cristina.alvarez@tetratech.com
mailto:megan.huth@tetratech.com

IMPROVING TENURE
SECURITY TO SUPPORT
SUSTAINABLE COCOA -
IMPLEMENTATION PLAN

TENURE AND GLOBAL CLIMATE CHANGE (TGCC)
PROGRAM

FEBRUARY 2017

DISCLAIMER

This report is made possible by the generous support of the American people through the United
States Agency for International Development (USAID). The contents of this report are the sole
responsibility of its authors and do not necessarily reflect the views of USAID or the United States

governmen t.



TABLE OF CONTENTS

TABLE OF CONTENT S ... i
ACRONYMS AND ABBREVIATIONS ...ttt ettt e e e e e e e e e e e e e i
EXECUTIVE SUMMARY ... oiiiiiiiiiitttttiitttatetatateteteteteteeebsaeaebeteteee s ebssese s s te s s bs£e £ 5555555555555 555555555555 55 sssssesssnsnnnnns iii
1.0 INTRODUGTION ...ttt ettt ettt ettt ettt et e et e e ettt et et e et et e e e et et e et et e e e e e e et e rereeeeeeereees 1
2.0 IMPLEMENTATION PLAN ... nnn e nnnnnnnes 4
2.1 OVERALL GOAL ..ottt 4
2.2 SPECIFIC OBJECTIVES. ceeeitteeeiautereesitereesssreessassneesansensessssneesassnessnssesesssesesansensssnssesessnsenes 5
2.3 MANAGEMENT AND PRIVATE SECTOR CONTRIBUTIONS ....cuvuvuereeneeeeresesssnesenessseneseenns 5
24 ACTIVITIES 1ottt sttt r bbb s r e r e r b 6
3.0 OTHER CONSIDERATIONS ... nnnnnnes 22
3.1 GENDER, VULNERABLE GROUPS........ceueirirmieesrenreesresnesesnesneessesresessssnesnssesressesesnesssssnns 22
3.2 ENVIRONMENTAL COMPLIANCE........cccueetirirmerenreneenesreseesesneseesesreseesesnesessesnesnesesnssnesesnes 22
3.3 COMMUNICATIONS PROTOCOLS ....cviiviiiiiisiisieie it 24
4.0 MONITORING AND EVALUATION ... e 25
ANNEX A: DELIVERABLES .......... ettt e e e e e e 26
REFEREINGCES ...ttt bbb bbb e e ettt s s e s s 88kt 88888888k 8 8 s k8t e bbb e bbb e bnbne e 27

IMPROVING TENURE SECURITY TO SUPPORT SUSTAINABLE COCOA — IMPLEMENTATION PLAN i



ACRONYMS AND
ABBREVIATIONS

ADR Alternative Dispute Resolution

AGL AgroEcom Ghana Ltd

CREMA Community Resource Management Area
ECOM Ecom Agroindustrial Corp

GHG Greenhouse Gas

GOG Government of Ghana

IEE Initial Environmental Examination

SOwW Scope of Work

TGCC Tenure and Global Climate Change
TOT Training of Trainer

USAID United States Agency for International Development

ii IMPROVING TENURE SECURITY TO SUPPORT SUSTAINABLE COCOA — DRAFT IMPLEMENTATION PLAN



EXECUTIVE SUMMARY

In 2016, Hershey’s and AgroEcom Ghana Ltd (AGL) — a subsidiary of Ecom Agroindustrial Corp
(ECOM) and licensed buying company who supplies cocoa to Hershey’s — began work with the Tenure
and Global Climate Change (TGCC) Program to gain a better understanding of how to address the
complex challenge of deforestation around smallholder cocoa farming in Ghana. This work resulted in an
assessment and recommendations for future work, captured in the report Land and Natural Resource
Governance and Tenure for Enabling Sustainable Cocoa Cultivation in Ghana.!

The report describes an interlinked set of interventions that encourage replanting old cocoa farms while
reducing land use pressures on the forest fringe. Due to limited remaining time and funding in the
TGCC project the full set of interventions could not be carried out in the current pilot. Following
extensive discussions between USAID, TGCC and AGL, the team decided to implement a reduced set
of activities that are achievable in a short time frame and will pilot ways to improve tenure security,
productivity and reduce deforestation in the cocoa sector of Ghana.

The overall goal of the pilot is to collaborate with AGL and Hershey’s to better understand and test the
components of a model for public-private collaboration to help smallholder cocoa farmers in Ghana
increase tenure security, replant old cocoa farms, and reduce deforestation and degradation.

This goal will be achieved through five activities:
I. Finalize site selection and complete an initial community assessment;
2. Conduct legal education and establish a dispute resolution mechanism;
3. Clarify and document rights to land and trees for a community of cocoa farmers;
4

Support AGL’s cocoa replanting pilot through development of a financial model and training-of-
trainer technical assistance; and,

5. Capture learning, results and outreach.

The pilot will be implemented by Ghanaian consultants hired by Winrock International, a subcontractor
under the TGCC Program. AGL will collaborate on field work on tenure by providing office space,
vehicles, and logistical and staff support and be responsible for re-planting cocoa. Hershey’s has funded
existing farm level demarcation and will fund additional farm level demarcation, as needed.

! Please see the report for additional background and context for the implementation plan.
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1.0 INTRODUCTION

Forests are being lost at an alarming rate. Over the last decade it has become clear that loss of forests in
the tropics is driven by the expansion of internationally traded commodities. A number of companies
have responded to this by pledging to remove deforestation from their supply chains. This catalyzed the
creation of the Tropical Forest Alliance 2020—a global public-private partnership aimed at reducing
deforestation associated with commodities. Governments have also made commitments to reduce
commodity-driven deforestation. In Ghana, cocoa produced by smallholders has been the leading
agricultural product driving deforestation for many years. As such, Ghana’s Intended Nationally
Determined Contribution to the Paris Agreement on Climate Change specifically includes a 45 percent
reduction of greenhouse gas emissions from the cocoa landscape.

However, implementation of these supply chain commitments is lagging, as many companies and
governments find that reducing deforestation is harder than expected. Tenure constraints have been
identified as a contributing factor, with weak tenure linked to reduced productivity and thus agricultural
expansion into forests, and conversely, increased community-level tenure security linked to improved
forest protection. This is true in the cocoa landscape in Ghana, where a complex land and tree tenure
regime acts as a driver of deforestation and forest degradation while also posing a barrier to replanting
unproductive farms to increase yields.

In 2016, Hershey’s and AGL — a subsidiary of ECOM and licensed buying company who supplies cocoa
to Hershey’s — began work with the TGCC Program to gain a better understanding of how to address
the complex challenge of deforestation around smallholder cocoa farming in Ghana. This work resulted
in an assessment and recommendations for future work, captured in the report Land and Natural
Resource Governance and Tenure for Enabling Sustainable Cocoa Cultivation in Ghana.2

The assessment report identifies a number of challenges that confront Ghana’s cocoa sector in
addressing the productivity-deforestation linkage, in particular focusing on the role of land and natural
resource governance and tenure. Historic government-held rights to shade trees combined with a desire
to promote sun-grown cocoa incentivized the removal of the shade trees. The removal of shade trees
produced short-term yield gains at the expense of biodiversity, carbon stocks, and long-term
productivity of the cocoa farms. When juxtaposed against the reality that large areas of old cocoa trees
have low yield, it is clear that vast areas of Ghana’s cocoa farms need to be replanted.

High costs of tree removal combined with insecure tenure among smallholders (where clearing old trees
may result in loss of tenure) can create barriers to replanting. While the Lands Commission is interested
in promoting commercial leases for industrial agriculture, the prevalence of a customary land regime
promotes smallholder cocoa production. This has prevented large-scale capital investments that could
overcome the high replanting costs. Customary tenure arrangements have also historically created
incentives to carve out newly planted cocoa farms from secondary and old growth forests, thereby
encouraging producers to expand their area rather than intensify production. Due to technical and
financial constraints of customary institutions, landscape-scale governance and land use planning within
rural cocoa areas rarely happens. Replacing the customary system with a statutory regime is neither
realistic nor advisable — solutions need to work through both systems.

2 Please see the report for additional background and context for the implementation plan.
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Past tree tenure arrangements have also created incentives to degrade shade cocoa forest. While the
Forestry Commission has changed its policy on tree tenure to allow farmer rights to shade trees, this is
not widely known, and how benefits may be shared between tenant and landlord are untested.

Presently, existing smallholder farms are stuck in an inefficient deadlock of contestations around
ambiguous land and tree tenure terms that encourage farmers to keep unproductive cocoa farms in use.
Unblocking this deadlock would help create a conducive atmosphere for farmers, landowners, and
customary and statutory authorities to mediate and negotiate standard terms for existing land contracts
to both improve productivity over the long term as well as reduce deforestation.

Tenure reforms under a smallholder-led cocoa system need to focus on a number of issues. These
include: improving coordination between customary and statutory structures; reducing conflict between
landlord and tenant; clarifying and documenting rights in different contractual arrangements to
strengthen tenure security; transferring rights over timber trees to landowning groups; channeling
payments from revenue-sharing schemes to cocoa farmers; and assisting smallholders with cocoa
rehabilitation to increase land use value.

The report grouped these reforms into an interlinked set of interventions that encourage replanting old
cocoa farms while reducing land use pressures on the forest fringe:

A. Strengthen Land Governance. Establish mechanisms to resolve tenure disputes; enforce
land, tree, and farm rehabilitation agreements; and establish tenure-responsive land use planning
to help address both problems of accountability and transparency and promote farm
rehabilitation.

B. Clarify Rights to Land and Trees. Educate farmers and landlords on benefits of clarifying
rights. Document land and tree tenure to help address problems of tenure security in land and
trees that undermine incentives to invest in present cocoa lands and maintain shade trees on
cocoa farms.

C. Invest in Cocoa Farm Rehabilitation. Engage cocoa buyers, Ghana’s Cocoa Board
(COCOBOD), and the chocolate industry to create financing plans for tree removal, inputs, and
extension services to help overcome the high costs of cocoa farm rehabilitation facing resource-
poor farmers. Some small farmers do not want to replant, and others will continue to move to
frontier areas because that is what they have always done. But, for many other farmers in the
cocoa sector, combining the commitment and wherewithal of cocoa companies, government
support agencies, and even the timber industry in a public-private partnership with donor
funding would help promote entrepreneurship (particularly among youth), increase cocoa
productivity, establish valuable tree species, and improve environmental sustainability.

To achieve results of increasing tenure security, productivity, and forest carbon all three components
need to be addressed. However, the TGCC project ends in 2017 and there are insufficient time and
resources remaining to carry out a comprehensive pilot that includes all the recommended
interventions contained in the report. Following extensive discussions between USAID, TGCC and
AGL, the team has decided to implement a reduced set of activities described below that are achievable
in a short time frame and will pilot ways to improve tenure security, productivity and reduce
deforestation in the cocoa sector of Ghana.

The reduced set of activities combines an existing 50 ha replanting pilot AGL was already planning on
carrying out in 2017 with additional work on improving tenure security and developing financial models
for replanting with a different (but overlapping) set of farmers. Because replanting needs to occur during
the May — July time period it is not possible to sequence the tenure work to occur in advance of the re-
planting. The methodology for selecting farmers to pilot replanting is also different to the selection
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criteria for increasing tenure security. The pilot focusing on tenure insecurity aims to document
customary tenure arrangements in a single cocoa farming community. Farmers within the community are
expected to have diverse tenure arrangements, with some having weak or insecure tenure and others
more secure tenure. The replanting pilot will be driven by farmer self-selection and scattered over a
number of communities. In general, the self-selection process is not expected to occur where farmers
have tenure insecurity that acts as a barrier to replanting. However, some of the farmers benefiting from
replanting may experience tenure insecurity.

Because the tenure landscape in Ghana’s cocoa area is a mosaic of different landlord-tenant relationships
there is scope to co-locate some of the re-planting activities in the same community where the tenure
documentation activities will occur. This should create a useful learning environment. Farmers in the
tenure pilot should be able to see the tangible benefits of tenure security leading to opportunities to
receive financial and technical assistance support to re-plant. Studying the tenure and decision making
criteria of the farmers in the re-planting pilot will also allow the team to better understand how tenure
impacts financing models and farmer’s decisions to re-plant. When taken together, it is expected that
these activities could help develop a model for broader programing in the future. The potential for
overlap was discussed during a 20 February 2017 kick-off workshop in Accra between USAID, Tetra
Tech, Winrock, AGL, and Hershey’s.

3 IMPROVING TENURE SECURITY TO SUPPORT SUSTAINABLE COCOA — IMPLEMENTATION PLAN



2.0 IMPLEMENTATION PLAN

2.1 OVERALL GOAL

The overall goal of the pilot is to collaborate with AGL and Hershey’s to better understand and test the
components of a model for public-private collaboration to help smallholder cocoa farmers in Ghana
increase tenure security, replant old cocoa farms, increase yields and productivity, and reduce
deforestation and degradation.

The learning objectives contained in this overall goal are premised upon the following theory of change:

IF land tenure of women, youth, vulnerable and other smallholder cocoa farmers can be clarified and made more
secure, and IF tenure of shade trees of these cocoa farmers can be clarified and made more secure, and IF cocoa
farmers can receive technical and financial support to replant old, unproductive cocoa farms, THEN unproductive
cocoa trees will be cleared and replanted, shade trees will be better protected and encouraged within cocoa
farms, rights and access to finance of a broad group of cocoa farmers will be improved and THEN over time this
will result in increased biomass and crown cover in cocoa farms, increases in cocoa yields and farmer incomes,
improved livelihood and environments of men, women and young cocoa farmers, and reduce pressure to expand
cocoa production into forest areas to increase yield and income.

FIGURE |I: THEORY OF CHANGE

IF THEN & THEN
Unproductive cocoa trees Biomass and crown cover will
Land & tres rights of will be cleared and increase in cocoa farms
Waien, youth, replanted
vulnerable groups and Anid
othar cocoa farmears And
duw:::::: and Cocoa yields and farmer
Shade trees will be better incomes will increase
= protected and encouraged J
And
Farmers raceive TA & And

financial support to Pressure bo expand cocoa

iy

chear and replant old Rights of a broad set of production into forest will
LoCoa traes cocoa farmers will be decrease
protected and secured
s And
Anid

Tenure of shage trees Men, women & youth will
of thesa coroa famers :> Access to finance for a benefit from improved

i e broad group of cocoa livelihoods, social welfare,

miade maore secune . . .

farmers will be improved and environment

It should be noted that to be most effective at achieving the final objective of reducing pressure on
forests additional work on land use planning and enforcement will likely be needed. This is unfortunately
beyond the scope of the current pilot.
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2.2 SPECIFIC OBJECTIVES

This overall goal contains four specific objectives:

I. Increase tenure security of smallholder cocoa farmers through clarifying and documenting the
rights of landholders and tenants that discourage removing old cocoa trees under stranger
tenancy contracts.3

2. Promote the increase in carbon stocks in cocoa farms over the long term by explaining new
Forestry Commission policy on tree tenure and documenting tenants’ and landlords’ beneficial
interests in shade trees.

3. Replant old, unproductive cocoa farms to increase productivity over the next 5-10 years. This
requires developing a financing model to replant old cocoa farms and provide extension
services to farmers.

4. Develop lessons and recommendations for the Government of Ghana, Ghana’s Cocoa Forest
REDD+ Program, the World Cocoa Foundation, TFA 2020 partners and others working on
related topics with smallholder farmers that will allow the pilot to be replicated and scaled up
over time.

2.3 MANAGEMENT AND PRIVATE SECTOR CONTRIBUTIONS

2.3.1 Management and Staffing
US Management and Technical Input

The activities in this Implementation Plan will be supervised within Tetra Tech by the Tenure and Global
Climate Change’s Tenure Specialist Michael Roth. TGCC will provide on-going support on technical
guidance as well as learning from pilots throughout the course of implementation.

Winrock will lead and be responsible for managing the in-country work over the period March 2017 to
December 2017. Robert O’Sullivan will provide technical support and management within Winrock with
administrative home office support from Therese Tepe. Pablo Ramirez will lead technical input on
financial models. Lauren Keller will be responsible for M&E and gender aspects of the project.

In-Country Management and Staff

All in-country staff will be retained by Winrock. Project activities in Ghana will be managed by Dr. Yaw
Adarkwah Antwi, based in Accra. Dr. Antwi served as a key advisor and co-author in the previous
assessment. He is an expert on tenure in Ghana, is well regarded by a number of government
stakeholders, and is familiar with the initiative’s goals and activities as a co-creator of the overall pilot
during the prior assessment phase.

Site-based activities will be coordinated by Mr. René Dogbe — a tenure and alternative dispute resolution
expert who will be located in Kumasi. An additional junior field coordinator will be hired by Winrock
and be based in the field close to the project site.

Mr. Yaw Osafo will provide legal advice on documenting tenure arrangements. Mr. Osafo is a practicing
Ghanaian lawyer and consultant to the Government of Ghana on REDD+. He recently completed

3 Stranger tenancy arrangements are those in which the cocoa farmer is not a member of the customary community and not
permitted to own land under the customary norms of the community. Rather the farmer develops varying arrangements with the
customary landowner specifying what percentage of the crop they receive (abunu or abusa) and the nature of their property rights in
the land. These arrangements are undocumented and frequently unclear to the parties involved, made more so over successive
generations. This tenure type is discussed in more detail in the report Land and Natural Resource Governance and Tenure for
Enabling Sustainable Cocoa Cultivation in Ghana.

5 IMPROVING TENURE SECURITY TO SUPPORT SUSTAINABLE COCOA — IMPLEMENTATION PLAN



research on tenure for the Government’s REDD+ Program. The pilot will be located within the area
covered by the Government’s REDD+ program.

Dr. Richard Asare will provide advice and training on cocoa farm replanting and agroforestry best
practices.

Tetra Tech will sub-contract the land survey firm Landmapp# to produce farm boundary maps of
farmers receiving support to document their tenure rights.

2.3.2 Contributions from AGL and Hershey’s

Winrock will work closely with AGL to carry out a number of activities with additional support from
Hershey’s. AGL has graciously offered its office space and use of vehicles for local travel along with
support from their field staff to help organize community meetings, conduct additional farm level
demarcation if needed, and support other interactions with communities such as surveys. AGL will also
lead the replanting of old cocoa farms5 — this includes staff time to develop a micro-finance model for
cocoa farms along with replanting cocoa. This involves five steps of: i) situational analysis; ii) site
selection; iii) planting materials and seedling production; iv) field preparation and planting; and v) plant
diversification (see Activity 4 c. for additional detail). AGL will also cover additional costs for Dr. Asare
to participate in field level training on agroforestry replanting practices. Ms. Olga Gormalova of AGL will
oversee AGL’s input.

Tawiah Agyarko-Kwarteng from Hershey’s is the local Hershey’s representative who will be kept
appraised of developments and be involved in any outreach and communication in Ghana throughout the
project. Hershey’s is currently funding the demarcation of approximately 12,000 producers across 12
districts via an existing program. This program will be used to fund the demarcation of additional farms
in our pilot that have not already been mapped.

2.4 ACTIVITIES

Summary Timeline

As noted in the Introduction, the assessment report suggested a comprehensive set of activities that
need more than 12 months to complete. The set of activities and timeline presented below are a
reduced and condensed set of activities designed to deliver learning objectives and fit into a |0-month
implementation window ending in mid-December 2017. The team acknowledges that when dealing with
communities and land tenure issues, unexpected challenges may arise in the course of implementation.
The team has taken this into consideration in the design and will focus on a manageable number of
farmers within a community to minimize the risk of problems and the time it should take to address
them.

The implementation plan was discussed and validated at a workshop in Accra on February 20%, 2017.
The validation workshop included USAID, TGCC, Hershey’s and AGL staff and fined tune this
implementation plan so that all partners are in agreement. Following the workshop, finalization of the
implementation plan, and approval by USAID, activities will begin in March 2017. Consultant TORs and
contracts will be prepared in advance, but cannot be finalized until after the implementation plan has
been approved by USAID.

4 For more information visit www.landmapp.net.

5 See Site selection, p.8 for the grouping of farmers

IMPROVING TENURE SECURITY TO SUPPORT SUSTAINABLE COCOA — IMPLEMENTATION PLAN 6



TABLE |I: ACTIVITY AND SUB-ACTIVITY TIMELINE

Sub-Activity FM A M J J] A S OND
Activity I: Finalize Site Selection and Initial Community Assessment
I. Pilot site identified X | X
2. Data collection instruments finalized X
3. Information brief X | X
4. Rapid assessment/initial survey completed for X | X
replanting and tenure security beneficiaries
(Group | and Group 2; see below)
5. Additional farm demarcation (if needed), and X | X
demarcation validation
Activity 2: Legal Engagement and Dispute Resolution
6. Training curricula on land and tree tenure X | X
7. TOT course for AGL X
8. Community meetings and education on land X | X
and tree tenure
9. Consultation meetings on dispute resolution X | X
mechanisms
10. Dispute resolution mechanism identified X | X
I'l. Develop and train ADR team X
Activity 3: Clarify and Document Rights to Land and Trees
12. Document review and develop list of norms X
13. Develop community map X
14. Consultation to agree on terms X | X
15. Draft templates X
16. Community meeting to verify terms and map X
17. Finalize documentation X | X
18. Signing ceremony X
Activity 4: Develop Financial Model to Invest in Cocoa Farm Rehabilitation
19. Develop manual and TOT on agroforestry X | X | X | X |X
20. Financial analysis and development of draft X | X
models
21. Community meetings and finalize financial X
model
22. Replant cocoa farms (AGL) X | X | X
Activity 5: Capture Learning, Results and Outreach
23. Final report and survey completed X | X | X
24. Close-out workshop in Accra X
25. Key findings presented at COP 23 or TFA X
2020 meeting
26. Presentation at World Cocoa Foundation 2017 X
Partnership Meeting
27. Briefing note on tree tenure X | X
28. Blogs X X
29. Quarterly reports to TGCC X X X X

7
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2.4.1 Activity I: Finalize Site Selection and Initial Community Assessment

The first activity contains two sub-activities: finalizing site selection and conducting an initial community
assessment.

a. Site Selection

The pilot will cover two separate groups of cocoa farmersé:

e Group | consists of a single community where Winrock will lead work to increase tenure security.
e Group 2 consists of a set of 65 self-selected farmers (8 women and 57 men)7 spread across multiple
different cocoa communities where AGL will pilot replanting approximately 50 ha of cocoa. The
replanting is expected to occur between May and July 2017. Depending on the sites, this work may

focus on site preparation with cocoa seedlings only being planted in 2018 after the pilot ends.

Groups | and 2 represent two different development approaches to cocoa tenure reform rehabilitation.
Group | emphasizes community, the role of social relationships and traditional institutions to validate
and enforce land and tree rights. Group 2 consists of ‘leader’ farmers and targets interventions at the
farmer rather than community level. While Group 2 embeds an entrepreneurial approach to cocoa
development, it is unclear how effective this approach is at resolving tenure constraints and therefore
how scalable it is. Group | is a new way for licensed buying companies to interact with cocoa farmers
and gives stronger attention to community rather than farmer development consistent with actions
endorsed by Cocoa Action.

To the extent possible, the pilot will aim to overlap Group | and Group 2 farmers, with expectations of
approximately 10 farmers overlapping between the two groups. See the introduction for additional
discussion on the rationale for splitting the pilot between two groups, and the learning that is expected
to come from this.

AGL has identified two tentative pilot sites (Atobiase and Famomanyo) for Group | in advance of the
February validation workshop in Ghana. Site selection for Group | includes the following criteria:

e Good AGL relations with cocoa community and limited number of competing Licensed Buying

Companies operating in the community.

Most or all farm boundaries are already mapped by AGL.

Close proximity to remnant forest or gazetted forest reserve.

Presence of cocoa farms that have low yields and need to be replanted.

Some farmers are included in Group 2.

Interest in written documentation of land and tree rights by landholders, tenants, and communities

(this may occur after the validation workshop).

e Presence of stranger tenant farmers (see footnote 3 for a brief explanation of this tenure
arrangement).

e Winrock field staff will undertake an initial site visit of the two communities to meet community
leaders and to assess tenure conditions and make a recommendations on final site selection. This

¢ It is important to tailor the research methodology to the unique characteristics of the two groups. For example, under Group |, questions
will focus on the nuances of tenure and financial constraints to future cocoa rehabilitation, while under Group 2, farmers may be indigenes
(customary landowners) who may not require or want tenure documentation because they already feel they have secure tenure.

” These numbers are indicative based on available information and may change in the course of implementation
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process would be in consultation with the chief and also be utilized to encourage women and youth
to participate in the pilot.

AGL will be responsible for selecting farmers included in Group 2. Farmers will self-select to join the
pilot. AGL will focus on farmers with 2 or more ha of cocoa farm with replanting happening on up to |
ha per farmer. This will leave the farmers with some productive cocoa while the newly planted cocoa
trees reach maturity and start producing cocoa pods.

TABLE 2: ACTIVITY la SUB-ACTIVITIES AND TEAM RESPONSIBILITIES

Sub-Activities Team Responsible

I. Group | pilot site identified AGL staff time with input from Mr. O’Sullivan,
Mr. Antwi and Mr. Dogbe, and attendees at the
validation workshop.

2. Group 2 pilot site identified AGL staff time and other costs
b. Rapid Assessment Existing Information in AGL
Dataset

To establish a baseline for the community and collect
information needed for subsequent activities it is
important to conduct an initial assessment of farmers in
both Group | and Group 2. This activity will build upon
an existing ECOM survey questionnaire and data set.
(see text box). For land tenure of the producer, the
ECOM questionnaire records the ownership of farms
as either: (a) owns land (self-owned), (b) family owned
land (but producer work on it), (c) sharecropping
arrangement (Ebunu), (d) Caretaker arrangement
(Ebusa). However, there are some questions regarding
the methodology used to collect this information and
the dataset does not record any Ebunu or Ebusa terms.
Capturing the same information for both groups will
help comparative learning over the course of the
project. All of the rapid assessment questions, except
for those on dispute resolution, will be carried out at
the household farmer level as semi-structured interviews that may include a mix of open-ended
questions and/or closed-ended, discrete answer questions on each of the topics listed below. The
dispute resolution questions will be discussed in two community level focus groups, with semi-
structured interviews and open-ended questions, divided into men and women. The objective of the
survey is to capture a combination of quantitative data (farm size, tree age etc.) along with qualitative
information to understand different factors that constrain farmers and how they make decisions. The
Rapid Assessment will capture the following information for each group, with the exception of the
discussion on dispute resolution which will be limited to Group I:

Farmer Profile

Household Profile

Number of Cocoa Farms

Land Use Change

Revenue From Cocoa Sales
Other Income

Record Keeping

Profit and Loss

Farm Location and Information
Land Tenure (see text for detail)
Cocoa Varieties

Farm Area Allocations
Hunting

Good Agricultural Practices
Health and Safety

e Area: Total estimated land area, number of farmers, how many hectares of cocoa and other crops
they manage (either as tenant, sharecropper or landlord), confirm existing demarcation of cocoa
farm boundary.

e Farm characteristics and yield: How long the farm has been in cocoa production, how old the current
cocoa trees are, the number and species of shade trees in the cocoa farms, prevalence of pests or
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disease affecting cocoa trees, prior experiences with replanting and estimated cocoa yield per ha per
year.

e Tenure: Terms of customary land ownership and tenancy arrangements governing land and shade
trees from the farmer’s perspective. This includes nature of tenure (customary freehold, abunu,
abusa, caretaker), terms of tenancy such as rights and responsibilities of farmer and landlord and
who owns the shade trees. Farmer’s perspectives on the value of documenting tenure terms and
where a farmer would like to see documentation kept. The assessment of tenure security will be
guided by USAID best practices and examples of TGCC tenure survey’s in Zambia. In addition, in
order to avoid methodological problems encountered by other surveys, the assessment will include
multiple questions on tenure security designed to capture nuance. For instance, one possible
question will be hypothetical in nature, asking the respondent whether they feel their land would be
encroached upon if the cocoa trees were removed.

e Decision making: The key factors that driver a farmer’s decisions on land use and crop management
(including replanting old cocoa) and how this is influenced by tenure, access to finance, labor and/or
other factors. This includes limitations or barriers to the farmer’s ability or capacity to manage land
and farms in the way they would like to — e.g. key production constraints and opportunities, income,
security, etc.

e Microfinance questions: Additional questions may be identified as needed to help inform the financial
model.

e Participation in pilot: Why a farmer is interested in participating in the pilot, their expectations, and
any concerns or questions they may have. For Group 2 participants, questions on perceived tenure
security will be particularly relevant.

Group | Focus Group Meetings:

e Tenure rights: Community meeting on land tenure and community level land relations.

e Dispute resolution: Which authority (customary, statutory or other) the farmer thinks should be
involved in resolving disputes over tenure (land and tree), as well as which of these actors are in
practice involved in dispute resolution, along with financing agreements for replanting cocoa farms.

In addition to the rapid assessment questionnaire, a short information brief on the scope, objectives,
stakeholders involved, and timeline of the pilot will be developed for field staff and used to discuss with
the farmers after the survey. The information brief will be the initial sensitization on the pilot and its
objectives.

A survey will be conducted at the beginning as part of a rapid assessment and will be repeated at the
end of the project for both Group | and 2. The survey instruments would be similar but tailored to
each group. For example, for Group 2 the final survey will assess farmer interest in documentation of
land and tree tenure and the Group | survey will assess community perception of tenure
documentation. Results will be recorded digitally to assist with analysis and will comply with USAID data
policy. A local gender expert will provide input on the survey.

TABLE 3: ACTIVITY Ib SUB-ACTIVITIES AND TEAM RESPONSIBILITIES

Sub-Activities Team Responsible

3. Data collection instruments Mr. Dogbe (lead) with review and oversight by
Dr. Antwi. Mr. O’Sullivan, Ms. Keller, Local
Gender Expert, Mr. Roth, AGL, and USAID will
peer review survey instruments as they are
develoepd.
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4. Information brief on the pilot for Rapid Dr. Antwi (lead). Mr. O’Sullivan and Mr. Roth will
Assessment field team peer review.
5. Rapid assessment — Group | Mr. Dogbe and Mr. Antwi (lead) and Winrock
field coordinator with logistical support from
AGL.
6. Rapid assessment — Group 2 AGL, after an initial training by Mr. Antwi and Mr.
Dogbe.

c. Demarcate additional farm boundaries; and validation of existing demarcation

It is expected that Group | farmers will already have their farm boundaries demarcated as part of the
selection process under sub-activity a. above. However, it is possible that some farmers that want to
participate in the scheme do not have their farm boundaries demarcated. If this is the case, AGL will use
their existing survey team to demarcate the boundaries of additional farms.

The existing survey team is tasked with surveying approximately 12,000 farmers across |12 districts.
Given the desire to look forward to scaling up the pilot in the future, it is prudent to validate the
accuracy of the existing demarcation work to assess how suitable the database is for possible large scale
documentation in the future. To assess this Tetra Tech will hire the surveyor firm Landmapp to re-map
the farms in Group | and Winrock GIS staff will compare the existing demarcation with the re-mapped
demarcations.

TABLE 4: ACTIVITY Ic SUB-ACTIVITIES AND TEAM RESPONSIBILITIES

Sub-Activities Team Responsible
7. Additional cocoa farm demarcation AGL survey team (