Workshop with the U.S. government, diamond buyers and NGOs
Developing a roadmap for a supply chain of artisanal diamonds from Africa
Tiffany & Co. Foundation
December 12, 2011

9:00-9:15  Welcome, review conclusions from the October workshop, present agenda and
workshop rules

9:15-9:45  Artisanal mining household economics: results from a survey in Liberia

9:45-10:15 U.S. Geological Survey report: diamond deposits in the Central African Republic

10:15 - 10:45 Case study of a past USAID project direct marketing diamonds from Sierra Leone

10:45-11:00 Fair Trade presentation

11:00 - 11:15 BREAK

11:15-12:00 Review the conclusions made in October on the supply chain model, allowing
further discussion, new ideas and important questions
12:00 - 12:30 Explanation of elements of public-private partnership models

12:30 - 1:15 Lunch

1:15- 1:45  Establishing the common objective of piloting a supply chain of artisanal
diamonds from Africa
1:45-2:30  Group brainstorm key actions necessary for partnership development

2:30-2:45 BREAK

2:45 - 3:45  Task teams dig down into actions identified to define specific, sequential, and
time limited tasks

3:45 - 4:45  Develop a partnership calendar, or roadmap, with immediate next steps,
organization commitment, and consider a fact-finding trip to the Central African
Republic

4:45-5:00  Closing comments



